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 ................................................................................ 88 
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in neighboring diocese  (09/17/2015) ......................... 91 
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Advisory Board 
serving on advisory board (10/25/2018) ................... 155 
special project advisory board  (06/05/2014) ............. 36 

Advisory Committee 
Can a non-member be appointed to the committee 

(3/03/2016) ........................................................... 105 
can advisor on advisort committee vote?(5/18/2023)

 .............................................................................. 233 
Annual Reports ..................................... See Reports, Annual 
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Area of coverage (3/30/2023) ................................... 230 
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Can Vincentians be arrested while serving illegals 
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(12/18/2014) ........................................................... 64 
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(10/26/2023) ......................................................... 240 

case discussions via email (2/17/2022) ..................... 212 
cheating the system (8/25/2022) .............................. 220 
clothing for inter-city school (9/15/2022) ................. 221 
conference reached out to council to help (3/22/2018)

 .............................................................................. 142 
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direct assistance from thrift store  (10/09/2014) ........ 54 
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excessive number of pets  (07/03/2014) ..................... 41 
excessive number of pets (9/26/2019) ...................... 172 
family receiving assistance report it as income on tax 

return (6/3/2021) .................................................. 201 
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 .............................................................................. 230 
giving a client a ride (2/16/2017) ............................... 123 
giving a client a ride (6/30/2022) ............................... 218 
giving cash  (10/09/2014) ............................................ 53 
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giving name to other agencies (7/14/2022) .............. 218 
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helping a seminarian in need (1/11/2018) ................ 138 
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helping each month with rent (12/22/2016) ............. 121 
helping elder care/caregivers  (11/06/2014) ............... 58 
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helping gay couples (8/17/2017) ............................... 132 
helping members  (02/20/2014) .................................. 25 
helping members with gas to make home visits  

(10/23/2014) ........................................................... 56 
helping only families  (07/10/2014) ............................. 41 
helping only families (8/15/2019) .............................. 170 
helping outside it's district area (1/18/2018) ............ 138 
helping outside your area (4/28/2022) ...................... 215 
helping school children (1/19/2023) ......................... 227 
helping someone who lies (1/6/2022) ....................... 209 
helping to attend private school  (08/28/2014) .......... 48 
helping unwed couples  (10/30/2014) ......................... 57 
helping with Thanksgiving Baskets (10/27/2016) ...... 118 
helping with the cost of a funeral (4/20/2023) ......... 232 
high crime area (7/22/2021) ...................................... 203 
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home visits to repeat callers (4/14/2016) ................. 108 
how much and how many times per family  

(11/06/2014) ........................................................... 58 
how much can we pay  (11/26/2014) .......................... 61 
immigrants applying for green card  (05/21/2015) ..... 81 
interview need two members  (03/26/2015) .............. 74 
issuing vouchers, credit debit cards  (06/05/2014) ..... 37 
landlord is a Vincentian  (04/16/2015) ........................ 76 
liability for giving a lawn, dryer, etc. (1/18/2018) ..... 138 
liability when visiting elderly/caregiver ..................... 162 
limits on helping a person or family (7/26/2018) ...... 149 
limmiting to once a year?  (07/31/2014) ..................... 44 
member being paid for helping client (6/29/2017) ... 130 
must go in pairs  (02/05/2015) .................................... 68 
must go in pairs/COVID-19 (6/4/2020) ...................... 186 
neighbor refuses to look for employment (6/26/2023)

 .............................................................................. 235 
office visit need two members (10/10/2019) ............ 173 
only helping in emergency (2/10/2022) .................... 211 
paying a medical co-pay (4/6/2023) .......................... 231 
paying a medical co-pay (8/11/2016) ........................ 115 
paying a relative of member for professional services 

(5/10/2018) ........................................................... 144 
paying bills in children's name (6/1/2023) ................ 234 
paying delinquent phone bills (7/8/2021) ................. 202 
paying for a vetern certificate of honorable service 

(5/24/2018) ........................................................... 145 
paying for immigrant to return to native country  

(05/21/2015) ........................................................... 81 
paying medical bills (3/16/2017) ............................... 124 
paying rent to a group home (5/5/2022) ................... 215 
paying rent/section 8 (8/13/2020) ............................ 189 
paying security deposits  (02/19/2015) ....................... 69 
People will not allow members in their home 

(1/9/2020) ............................................................. 176 
person asking for assistance they don’t need (8/2/2018) 

(8/2/2018) ............................................................. 150 
phone without mwssaging service 9/2/2021 ............ 204 
pool funds to help through third non-profit (5/12/2022)

 .............................................................................. 216 
porviding colllege tuition scholarship (2/23/2017) ... 123 
praying with neighbor at pantry (10/17/2019) .......... 173 
preferential treatment  (09/11/2014) ......................... 50 
providing information to members via e-mail 

(9/27/2018) ........................................................... 153 
providing IRS tax income forms to those we help 

(1/5/2017) ............................................................. 121 
records on neighbors with HIV/Aids (5/26/2022) ..... 216 
reporting a registered sex offender with child 

(6/21/2018) ........................................................... 147 

reporting abuse etc. (7/11/2019) .............................. 168 
share confidential information (7/5/2018) ................ 148 
sharing cost with other agencies  (03/26/2015) .......... 73 
should we help a person on a Crime Stopper's Most 

Wanted List? (12/13/2018) ................................... 159 
those we help paying income tax (11/11/2021) ........ 207 
threatens to harm ioneself - reporting? (5/21/2020) 185 
time limit on dirict aid  (08/07/2014) .......................... 46 
utility bill in children's name (2/24/2022) ................. 212 
utility deposits  (05/07/2015) ...................................... 79 
verifing assistance to other organizations (2/15/2018)

 .............................................................................. 140 
veteran need help to aquire a cert of honorable service  

(03/07/2014) ........................................................... 26 
Vincentians receiving financial assistance (2/15/2018)

 .............................................................................. 140 
working outside conference boundries (10/15/2023)

 .............................................................................. 240 
Audits 

ADCC wants conference records fro council audit 
(1/2/2020) ............................................................. 176 

are annual audits required?  (10/03/2014) ................. 52 
audit to get grant  (10/30/2014) .................................. 57 
council presidents can require audits (3/16/2017) ... 125 
financial review (2/4/2021) ....................................... 196 
formal CPA-level audit (10/25/2018) ......................... 155 
guidline for an internal audit (3/15/2018) ................. 141 
how do we do an audit? (2/28/2019) ........................ 164 
need audit to get grants (2/27/2020) ........................ 180 
new president wants an audit (12/10/2015) ............... 97 
new president wants an audit, continuation 

(12/17/2015) ........................................................... 98 
new president wants an audits (10/31/2019) ........... 174 
notice to provide ADCC with an audit (8/3/2023) ..... 237 

Awards 
certificate of appreciation (4/27/2023) ..................... 232 
guidelines for Top Hat Award (7/21/2016) ................ 114 
guidlines for Top Hat award (3/23/2023) .................. 229 
presentation order  (11/06/2014) ............................... 58 
presentation order (7/20/2017) ................................ 131 
volunteer of the award (7/13/2023) .......................... 236 

Bequest 
bequest to a closed conference  (04/10/2014) ........... 30 

Bulletins 
personal information in bulletin  (05/09/2014) ........... 33 
publish our monthly statistic (7/14/2022) ................. 218 

Bylaws 
after approval next step  (02/27/2014) ....................... 25 
approved bylaws by simple or 2/3 majority (1/30/2019)

 .............................................................................. 178 
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bylaws approved what is the next step  (04/02/2015) 74 
bylaws for special works (7/28/2016) ....................... 114 
conference adopting council bylaws (7/18/2019) ..... 168 
conference need own bylaws (7/4/2019) .................. 167 
does committee chair need to be board members? 

(9/20/2018) ........................................................... 153 
how often should we adopted new bylaws? (6/8/2019)

 .............................................................................. 167 
must we have them  (01/29/2015) .............................. 66 
need for conference  (04/24/2014) ............................. 32 
non-discrimination in bylaws (4/28/2022) ................ 214 
non-discrimination policy in bylaws (7/20/2023) ...... 236 
process for updating bylaWS (2/27/2020) ................. 179 
updating bylaws (2/8/2018) ...................................... 140 
we approved by laws whats next with them 

(1/24/2019) ........................................................... 161 
when do they go into effect  (12/19/2013) ................. 19 
when do they go into effect (2/18/2021) .................. 197 
when should we use the new boilerplate bylaws? 

(6/8/2019) ............................................................. 167 
when to update bylaws (7/6/20170) ......................... 130 
who approves them  (11/20/2014) ............................. 60 

Celebrating 
SVDP feast days  (08/06/2015) .................................... 88 

Census 
counting day-time only homeless (3/19/2020) ......... 181 

Check signing 
2 signatures?  02/13/2014) .......................................... 24 

Check Signing 
treasurer signing checks (9/22/2022) ........................ 221 

Clergy 
can a Deacon chair a committee? (8/4/2016) ........... 115 
can a pastor sign checks? (01/2/2014) ........................ 18 
can the clergy tell is how many food drives we can 

have? (2/4/2016) .................................................. 102 
clergy as members (12/4/2014) .................................. 62 
clergy as members (7/24/2014) .................................. 43 
deacon employed as a executive director (7/5/2018)

 .............................................................................. 148 
how involved can the pastor be? (6/23/2016) .......... 112 
membership status of deacons (6/10/2021) ............. 201 
pastor as Spriitual Advisor unable to attend all meetings 

(12/2/2013) ............................................................. 17 
pastor wants to closed conference (4/10/2014) ......... 30 
pastor wants to remove SVdP from parish. what can we 

do? (5/31/2018) .................................................... 146 
relationship of pastor and conferenes (5/12/2016 ... 109 
religious or retired clergy as members (3/5/2016) ...... 71 
sharing criminal information with pastor (8/17/2023)

 .............................................................................. 238 

the rule on clergy signor on our accounts (5/17/2018)
 .............................................................................. 144 

Clients 
asking clients to do community service (7/20/2017) . 131 
can not leave phone messages (3/2/2023) ................ 229 
can we refuse service to unmarried? ........................... 99 
case discussions via email (2/17/2022) ..................... 212 
cheating the system (8/18/2022) .............................. 220 
disussing cases in e-mails (11/18/2013) ...................... 17 
doing criminal  background check  (07/03/2014) ........ 41 
family eceiving assistance report it a income on tax 

return (6/3/2021) .................................................. 201 
general guidelines on interviewing continuation 

(7/14/2016) ........................................................... 113 
general guidline on interviewing  (7/7/2016) ............ 113 
giving out gift cards  (07/17/2014) .............................. 42 
giving out your pjersonal phone numbers to clients 

(7/28/2016) ........................................................... 114 
going in pairs  (03/12/2015) ........................................ 72 
guidelines for interviewing (4/14/2022) .................... 214 
helping belligerent & difficult people (6/2/22) .......... 217 
helping someone who lies (1/6/2022) ....................... 209 
homeless definition (9/29/2022) ............................... 221 
interviewing guidlnes (6/29/2023) ............................ 235 
keeping statistics on origin of clients  (08/28/2014) ... 48 
members purchase Christmas gifts ............................ 208 
only helping in emergency (2/10/2022) .................... 211 
paid intake coordinator (10/22/2015) ......................... 93 
paying rent to  group home (5/5/2022) ..................... 215 
pool funds to help through third non-profit (5/12/2022)

 .............................................................................. 216 
records on neighbors with HIV/Aids (5/26/2022) ...... 216 
seen on crime stoppers  (06/12/2014) ........................ 38 
sharing information with other agencies (1/12/2017)

 .............................................................................. 122 
sharing information with other agencies (6/30/2022)

 .............................................................................. 218 
subpoena to testify(2/23/2017) ................................ 124 
survy of clients needs  (07/10/2014) ........................... 41 
the term client (11/5/2020) ....................................... 192 
those we help paying income tax (11/11/2021) ........ 207 
transporting clients  (10/30/2014) .............................. 57 
using a persons name or picture in advertising 

(6/10/2016) ........................................................... 111 
using a persons name or picture in advertising 

(7/28/22) ............................................................... 219 
using Charity Check program (11/10/2016) .............. 119 
utility bill in cheldern's name (2/24/2022) ................ 212 
varifing assistance to other organizations (2/15/2018)

 .............................................................................. 140 
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wanted by police  (04/30/2015) .................................. 78 
wearing a SVdP T-shirt in a non-SVdP walk  

(04/30/2015) ........................................................... 77 
where people go for help (5/11/2017) ...................... 127 

Committees 
deacon as chair (10/8/2020) ...................................... 191 
does committee chair need to be board members? 

(9/20/2018) ........................................................... 153 
Conference 

acceptance letter from National Society ..................... 94 
acceptance letter from National Society cont. 

(10/29/2015) ........................................................... 94 
Adding an organization's logo to our letterhead 

(1/16/2020) ........................................................... 177 
adding another parish to conference  (06/05/2014) ... 37 
adding another parish to conference (7/25/2019) .... 168 
aggrecation of conference that merged (7/26/2018) 150 
aggregation definition  (10/16/2014) .......................... 55 
an ex-incarcerated rejoin the conference (12/8/2016)

 .............................................................................. 120 
annual reports from new conferences starting after 

fiscal years starts (4/14/2016) .............................. 108 
applying for credit card (10/21/2019) ....................... 175 
are we required to get SS# / EIN # from landlord? 

(9/22/2016) ........................................................... 117 
Area of Coverage (3/30/2023) ................................... 230 
authorized to sign contracts(12/7/2017) ................... 136 
average number of members (7/11/2019) ................ 168 
average number of members in a conference  

(05/29/2014) ........................................................... 35 
background checks  (08/27/2015)  XE 

"Members:background checks (8/27/2015) "  ........ 90 
background checks (6/19/2014) .................................. 39 
be both conference president and city council 

(12/8/2022) ........................................................... 224 
belonging to two conferences (10/19/2023) ............. 240 
calls in unsafe areas  (04/24/2014) .............................. 32 
can a conference have paid staff? (01/28/2016) ....... 102 
can a different team handle the same call? (2/14/2019)

 .............................................................................. 163 
can a pastor close a conference (4/27/2023) ............ 232 
can a pastor close a conference? (9/15/2016) .......... 117 
can an assoxiate member going on a home visit 

(11/12/2015) ........................................................... 96 
can employees be voting conference members? 

(10/29/2015) ........................................................... 94 
can nopt leave phone messages (3/2/2023) ............. 229 
can the clergy tell us how many food drives we can do? 

(2/2/2023) ............................................................. 227 

can the clergy tell us how many food drives we can 
have? (02/04/2016) .............................................. 102 

can we conduct voting via e-mail? (11/12/2015) ........ 95 
can we use a credit card? (12/10/2015) ...................... 98 
certificate of appreciation (4/27/2023) ..................... 232 
closing a conference (02/11/2016) ............................ 104 
collection of coats for non SVdP (9/14/2023) ............ 239 
combing 3 conference into 1 (5/10/2018) ................. 144 
combing parishes with two conferences ................... 185 
combining conferences  (08/14/2014) ........................ 46 
commissioning ceremony certificate  (9/2//2023) .... 240 
computerizing client records  (07/09/2015) ................ 86 
conference buying raffle tickets (9/20/2018) ............ 153 
conference executive board  (03/12/2015) ................. 72 
conference importance of sustainability (12/3/2020)

 .............................................................................. 194 
conference name  (07/24/2014) .................................. 43 
conference names (10/27/2022) ............................... 222 
conference permitted to own land (8/10/20232) ..... 237 
conference permitted to own lAND (8/11/2023) ...... 237 
conference wants to withdraw from the Society 

(02/11/2016) ......................................................... 104 
council wants conferencesb to incorporate 9/23/2021

 .............................................................................. 205 
CPA audits for grants  (05/29/2014) ............................ 35 
disagree with conference decision (01/02/2014) ........ 19 
disagree with conference decision (5/3/2018) .......... 143 
disagree with conference decision (7/1/2021) .......... 202 
District has scamming list .......................................... 177 
Do background checks (8/8/2019) ............................. 169 
do you need a EIN number to be call a SVdP 

(1/10/2019) ........................................................... 160 
documents on the number of conference members 

(11/26/2015) ........................................................... 97 
does a conference need to hold an assembly?  

(08/21/2014) ........................................................... 47 
does conference pay when member has accident? 

(8/10/2023) ........................................................... 237 
elect to meet only once a month (1/25/2018) .......... 138 
excess funds ..................................................... See funds 
executive boards (7/23/2020) ................................... 188 
five parisah conferences are merging into one 

(2/23/2023) ........................................................... 229 
following federal, state. local laws (7/27/2017) ........ 132 
food pantry only must meet? (4/30/2020) ................ 184 
getting government ID's from neighbors (3/30/2023)

 .............................................................................. 230 
gift card use (12/21/2017) ......................................... 137 
giving bagged lunches thru Free Clinic (11/16/2017) 135 
gIving loans (3/12/2020) ............................................ 181 
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giving out gift cards (2/14/2019) ............................... 163 
giving the K of C copy of minutes (2/7/2019) ............ 163 
having a budget  (09/11/2014) .................................... 50 
helping a private organization for shelter 

program(03/17/2016) ........................................... 106 
helping each month with rent ................................... 121 
helping only families (8/15/2019) ............................. 170 
helping outside it's district area (1/18/2018) ............ 138 
high crime area (7/22/2021) ...................................... 203 
hiring an Executive Director for pantry (03/10/2016) 106 
hosting a council dinner (7/19/2018) ........................ 149 
hosting a social as a parish thank you (7/12/2018) ... 149 
how involved can the pastor be? (6/23/2016) .......... 112 
include specific details in minutes (8/24/2023) ......... 238 
information about SVdP in church bulletins (5/31/2018)

 .............................................................................. 146 
in-kind tax receipt  (06/11/2015) ................................. 84 
installation of conference officers (12/8/2016) ......... 120 
insurance  (02/12/2015) .............................................. 68 
insurance coverage (02/25/2016) ............................. 104 
is pantry a special work? (5/26/2016) ....................... 110 
is SVdP a third Order? (9-8-2016) .............................. 116 
isolated conference join new district (7/22/2021) .... 203 
keeping and storing SS and driving license numbers 

(10/17/2019) ......................................................... 173 
keeping conference records ...................................... 161 
keeping records  (01/10/2014) .................................... 19 
liability for damage done by client (3/17/2016) ........ 106 
limits on helping a person or family (7/26/2018) ...... 149 
members background checks  (06/04/2015) ............... 83 
members buying merchandise donated to conference 

(11/05/2015) ........................................................... 94 
merging of conferences  (03/13/2014) ........................ 27 
minimum & Max number of active members ............ 185 
must clients pray before receiving pantry food? 

(11/26/2015) ........................................................... 96 
must clients pray before receiving pantry food? 

Continuation (12/03/2015) ..................................... 97 
naming a conference  (03/27/2014) ............................ 29 
naming a conference  (05/29/2014) ............................ 36 
naming a conference (10/12/2017) ........................... 134 
naming a conference for past member (12/03/2015) . 97 
National brochures, free legal service  (05/14/2015) .. 79 
National policy on background check/finger printing 

(1/3/2019) ............................................................. 160 
need for an audit  (02/06/2014) .................................. 22 
need for bylaws  (05/29/2014) .................................... 36 
new programs approved by council (7/30/2020) ...... 188 
non Catholic as Spiritual Advisor  (01/02/2014) .......... 19 
non members voting at meeting (1/17/2019) ........... 161 

non parish-based conference (2/9/2023) .................. 228 
number of conference members (11/26/2015) ........ See 

Members documents on the number of members 
office visit need two members (10/10/2019) ............ 173 
only does food pantry, needs to enhance spiritual 

growth (10/08/2015) .............................................. 92 
organize around the ethnicity of members (6/8/2017)

 .............................................................................. 129 
organize by ethnicity 9/9/2021 .................................. 205 
paid intake coordinator (10/22/2015) ......................... 93 
parish is closing  (05/28/2015) ..................................... 82 
pastor as Spiritual Advisor unable to attend all meetings 

(12/02/2013) ........................................................... 17 
pastor wants origin of clients (9/27/2018) ................ 154 
pastor wants to close conference  (04/10/2014) ........ 30 
pastor wants to remove SVdP from parish. What can we 

do? (5/31/2018) .................................................... 146 
paying a relative of memebrs for professional services 

(5/10/2018) ........................................................... 144 
paying for a social gathering (2/1/2018) ................... 139 
Paying to improve poor boxs (2/3/2022) ................... 211 
People will not allow members in their home 

(1/9/2020) ............................................................. 176 
plenary indulgences  (02/26/2015) .............................. 70 
president of closed conference become president of 

active conference (5/11/2023) ............................. 233 
President training 9/23/2021 .................................... 205 
providing information to members via e-mail 

(9/27/2018) ........................................................... 153 
purchasing building, how much money to keep in 

reserve (01/14/2016) ............................................ 100 
purpose of the Society  (10/16/2014) .......................... 54 
reason for aggregation  (08/20/2015) ......................... 89 
receiving stock - sell or keep ...................................... 140 
record retention policy (12/21/2017) ........................ 137 
reimbursements for home visits expenses (02/18/2016)

 .............................................................................. 104 
relationship of pastor and conference (1/20/2022) .. 210 
relationship of pastors and conferences (5/12/2016)109 
required to tithe to Diocesan Council? (3/26/2020) .. 182 
resolving problems (11/11/2013) ................................ 16 
role of a deacon (6/30/2016) ..................................... 113 
rule about meeting often (11/18/2021) .................... 207 
rule about meeting often (3/7/2019) ........................ 165 
secret collection use (9/23/2023) .............................. 239 
share confidential information (7/5/2018) ................ 148 
sharing criminal information with pastor (8/17/2023)

 .............................................................................. 238 
should meetings be just spiritually (1/16/2020) ........ 177 
staying within parish boundries  (01/30/2014) ........... 21 
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supporting passage of a levy  (10/03/2014) ................ 53 
survey by a university (8/8/2019) .............................. 169 
suspected abuse  (04/24/2014) ................................... 32 
suspend a conference? (3/12/2020) .......................... 181 
taking minutes (1/26/2017) ....................................... 122 
three parishes with one conference, can they ask a 

fourth to join them? 9/30/2021 ........................... 205 
three parishes with one conference. can they ask a 

fourth to join them? (12/13/2018) ....................... 158 
training for home visits .............................................. 159 
training for home visits (10/19/2017) ....................... 134 
two parishes supporting one conference (1/11/2018)

 .............................................................................. 138 
using an intake coordinator (4/9/2020) .................... 182 
using Charity Check program (11/10/2016) .............. 119 
using home address for mail (7/12/2018) ................. 149 
vehicle repairs conference liability (01/28/2016) ...... 102 
voting members  (01/10/2014) ................................... 19 
voting to honor a Vincentian recommen(5/4/2023) . 232 
voting to honor Vincentians cases (9/29/2016) ........ 117 
wants to open a credit card account (9/21/2017) ..... 133 
what is consider Spiritual Aid?  (08/07/2014) ............. 45 
which case report should we use?  (10/16/2014) ....... 55 
why are we called a conference? (10/3/2019) .......... 173 
why do conferences meet so often? (3/7/2019) ....... 164 
why meet regularly  (01/10/2014) ............................... 19 
working outside conference boundries (10/5/2023) . 240 

Confidentiality 
providing member with client lists (12/13/2013) ........ 17 

Council 
can a non conference president vote for a district 

president (2/16/2023) .......................................... 228 
Councils 

adding an organization's logo to our letterhead 
(1/16/2020) ........................................................... 177 

appointments by the president  (12/11/2014) ............ 62 
authorized to sign contracts (12/7/2017) .................. 136 
Bishops unlisting the SVdP in The Official Catholic 

Directory (3/10/2016) ........................................... 106 
council support (5/4/2017) ........................................ 127 
diocesan council president required to attend National 

meetings (8/22/2019) ........................................... 171 
District has scamming list (1/9/2020) ........................ 177 
excess funds (01/18/2014) .......................................... 16 
frequency of district council meetings (12/14/2017) 137 
hosting a council dinner (7/19/2018) ........................ 149 
insurance ............................. See Conference - insurance 
intergrated boards  (05/14/2015) ............................... 80 
name of council to include the word council (2/8/2018)

 .............................................................................. 139 

nameing a council  (03/05/2015) ................................. 71 
NCM must be from an instituted council (1/2/2020) 176 
officer compensated for work (8/18/2022) n ............ 220 
Paid Executive Director  officer of a board (12/1/2016)

 .............................................................................. 120 
paid exwecutive director on board of directors 

(12/1/2022) ........................................................... 213 
pass council member be considered a board member? 

(3/03/2016) ........................................................... 105 
presidents not attending Council meetings 

(01/07/2016) ........................................................... 99 
reasonable distance to form a council (6/23/2022) .. 217 
record retention policy .............................................. 137 
resolving problems  (11/11/2013) ............................... 16 
tracking council members hours. (3/1/2018) ............ 141 
traking council members ,mileage (3/1/2018) .......... 141 
who  can vote on the council?  (04/23/2015) .............. 77 
who can vote in districts  (05/22/2014) ....................... 34 
who can vote in districts (8/11/2022) ........................ 220 
who votes for district council preisdent?  (05/15/2014)

 ................................................................................ 34 
COVID-19 

conference refuse to make home visits (10/7/2021) 206 
e-mail communication counts as meeting (12/10/2020)

 .............................................................................. 194 
hold elections durning COVID-19 (6/4/2020) ............ 186 
keeping track of phone interviews (11/20/2020) ...... 192 
must go in pairs (6/4/2020) ....................................... 186 
pay parish expenses (10/1/2020) .............................. 190 
proxy or email voting (11/25/2020) ........................... 193 
reporting phone interviews (4/30/2020) ................... 184 

Diasters 
how is an international disaster declared (10/13/2022)

 .............................................................................. 222 
Disasters 

Conference funding National Disaster fund (5/25/2017)
 .............................................................................. 128 

how is an international disasters are declared  
(07/03/2014) ........................................................... 40 

international disaster declrations (10/11/2018) ....... 154 
Donations 

donation of burial plots (11/30/2017) ....................... 136 
give minutes to donors  (04/17/2014) ......................... 32 
keeping a list of donors .............................................. 159 
person wants to donate to help family member 

(4/7/2022) ............................................................. 214 
selling donated stock (10/12/2023) ........................... 240 
selling donated stock (5/5/2016) ............................... 108 

Dues 
thrift store  (06/04/2015) ............................................ 83 
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Elections 
announcing results  (10/23/2014) ............................... 56 
breaking a tie vote (3/9/2017) ................................... 124 
can a member on sabbatical vote  (04/04/2014) ........ 30 
can a new member be elected president?(9/26/2019)

 .............................................................................. 172 
council president casting tie vote  (07/24/2014) ......... 43 
council president resigned  (05/15/2014) ................... 34 
election without a quorum (09/24/2015) .................... 91 
election without a quorum (4/23/2020) .................... 184 
finished 6 years as district president/run for diocesan 

council president  (12/11/2014) ............................. 63 
paid employee voting (6/15/2017) ............................ 129 
partial term  (04/16/2015) ........................................... 76 
process for electing a president  (01/30/2014) ........... 22 
proxy vote at council election (9/12/2019) ............... 171 
proxy vote at council elections  (07/31/2014) ............. 45 
responsible for handling elections (12/15/2022) ...... 225 
who can vote for conference president  (08/28/2014) 48 
who is eligible to run for council president? 

(12/17/2015) ........................................................... 98 
who votes for district council president  (04/17/2014)31 
write-in candidate  (08/27/2015) ................................ 89 

Employees 
concealed weapons (7/15/2021) ............................... 202 
deacon employed as a executive director (7/5/2018)

 .............................................................................. 148 
executive dirtectors as ex-officio member (8/18/2022)

 .............................................................................. 220 
harassment of employees (12/15/2016) ................... 120 
hire or allowing a register sex offender  (08/14/2014) 47 
hiring individuals with criminal records (3/23/2023) 230 
hiring persons with sexual charges  (02/19/2015) ...... 69 
hiring persons with sexual charges (6/18/2020) ....... 186 
paid employee voting (6/15/2017) ............................ 129 
parish paying salary (7/29/2021) ............................... 203 
pay a stipend to volunteerrs (5/18/2023) ................. 233 
termination of employees (5/18/2017) ..................... 128 
updating salary range? (3/10/2022) .......................... 212 
Who manages employees? (3/9/2017) ..................... 124 
working and volunteering in store ............................. 209 

Emplyees 
pay for training (5/26/2022) ...................................... 216 

Extension 
finding extension material (11/3/2016) .................... 119 
who reaches out it parishes without a SVdP (3/2/2017)

 .............................................................................. 124 
Festival Celebration 

Celebrate Feast Days ................................................. 183 
define a festival meeting (6/15/2023) ....................... 235 

definition  (10/23/2014) .............................................. 56 
need for Feastal celebrations  (03/05/2015) ............... 71 
plenary indulgence (5/19/2022) ................................ 216 

Fund Raising 
appling for grants (2/2/2023) .................................... 228 
authorized to sign contracts (12/7/2017) .................. 136 
can we use a Go Fundme Fundraiser? (2/6/2020) ..... 178 
crowd funding pages to help neighbors (3/11/2021) 197 
raising funds for employee party (12/8/2022) .......... 224 
raising money for specific individual (5/5/2022) ....... 215 

Funds 
5th Sunday collection (7/19/2018) ............................ 149 
5th Sunday collections  (04/04/2014) .......................... 29 
a closed conference funds  (07/23/2015) .................... 87 
a closed conference funds (1/4/2018) ....................... 137 
appling for grants (2/2/2023) .................................... 228 
applying for credit card (10/31/2019) ....................... 175 
archdiocese requiring pastor to sign checks (4/7/2016)

 .............................................................................. 107 
can an associate member sign checks  (10/16/2014) .. 55 
can bequest become hording? (11/19/2020) ............ 193 
can our conference support for a parish run 

shelter/dinning room? (01/14/2016) .................... 100 
can pastor sign checks?  (01/02/2014) ........................ 18 
can we limit the amount we give? (3/5/2020) .......... 180 
can we use a credit card? ....................... See Conference 
certificates of deposits (7/16/2020) .......................... 187 
client paying back money  (09/04/2014) ..................... 49 
closing conference funds (4/6/2017) ......................... 125 
collaboration on payday loans prg. (9/22/2022) ....... 221 
collection of coats for non SVdP (9/14/2023) ............ 239 
comingled funds with parish  (09/04/2015) ................ 49 
conference buying raffle tickets (9/20/2018) ............ 153 
conference importance of sustainability (12/3/2020)

 .............................................................................. 194 
conference paying for t-shirts for members 

(10/11/2018) ......................................................... 154 
contrubuting to students in need fund  (09/18/2014) 51 
converting stock to cash (9/10/2020) ........................ 190 
council creat endowment scholarships (5/28/2020) . 186 
do we need a receipt? (6/15/2023) ........................... 234 
does conference pay when members has accident? 

8/10/2023) ............................................................ 237 
does IRS care if we give to a non-SVdP (8/24/2023) . 238 
donating dental hygiene products to free clinic 

(6/15/2017) ........................................................... 129 
donating food to non SVDP pantry  (10/23/2014) ....... 56 
earmark funds for specific person  (04/10/2014) ........ 30 
earning interest (5/14/2020) ..................................... 185 
earning interest on funds  (05/14/2015) ..................... 80 
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endowments .............................................................. 177 
establishing an endowment  (06/11/2015) ................. 83 
excess funds (11/18/2013) .......................................... 16 
excess funds (12/30/2015) .......................................... 99 
excess funds (3/25/2021) .......................................... 198 
financial review(2/4/2021) ........................................ 196 
fund raising for employee party (11/3/2016) ............ 119 
funding National disasters fund (5/25/2017) ............ 128 
funds as gift to parish priest (1/12/2017) .................. 121 
funds for exceptional circumstances (4/07/2016) ..... 107 
funds for other purposes  (03/07/2014) ...................... 26 
funds from a stewardship parish  (05/07/2015) .......... 79 
get receipt for rent (5/19/2022) ................................ 216 
gift cards as income  (11/20/2014) .............................. 60 
gift cards use (12/21/2017) ....................................... 137 
gift of stock etc. (3/9/2023) ....................................... 229 
giving funds to a non SVDP agency  (12/13/2013) ...... 18 
giving funds to a nonSVdP agency (9/19/2019) ......... 171 
giving loans (3/12/2020) ............................................ 181 
giving to another 501(c)(3)  (07/17/2014) ................... 43 
givingf funds to non SVdP agency (1/14/2021) ......... 195 
having funds in a CD  (30/12/2015) ............................. 72 
helping a family monthly (12/22/2016 ...................... 121 
helping from a public request for help (5/26/23) ...... 233 
helping school children (1/19/2023) ......................... 227 
helping with Thinksgiving Baskets (10/27/2016) ....... 118 
history of black bag collections  (11/20/2014) ............ 60 
hoarding funds(2/2/2017) ......................................... 122 
hosting a council dinner (7/19/2018) ........................ 149 
hosting a dinner meeting/potenial donors (1/30/2020)

 .............................................................................. 178 
inverstments on moral objectives (10/27/2017) ....... 134 
Investment reporting (10/12/2023) .......................... 240 
investments based on moral objectives (11/22/2018)

 .............................................................................. 156 
keeping copies of donors checks? (3/24/2022) ......... 213 
keeping hard copies of bank statements? (3/24/2022)

 .............................................................................. 213 
landlord paid twice (11/10/2022) .............................. 223 
large year end balance  (06/26/2014) ......................... 39 
leaving funds in a will or trust (4/8/2021) ................. 200 
members helping with own money  (03/20/2014) ...... 28 
member's private donations (12/17/2020) ............... 194 
members using personal funds (11/23/2022) ........... 224 
mileage amount thats accentable (7/27/2023) ......... 237 
money for endowments (11/13/2014) ........................ 59 
moving special funds to the general funds (8/18/2016)

 .............................................................................. 116 
Need for an audit ............................................ See Audits 
notice to provide ADCC with an audit (8/3/2023) ..... 237 

number of check signers  (03/19/2015) ...................... 73 
offering scholarships (9/10/2020) ............................. 190 
overriding the visit team  (03/20/2014) ...................... 27 
parish counting funds in poor box  (09/24/2015) ........ 91 
pay parish expenses (10/1/2020) .............................. 190 
paying an officer to do work for the Society (4/13/2017)

 .............................................................................. 126 
paying for members SVDP Training  (07/02/2015) ...... 85 
paying for religious education  (12/04/2014) .............. 62 
paying for school scholarships (6/2/2016) ................. 111 
paying rent to a group home (5/5/2022) ................... 215 
paying to improve poor boxes (2/3/2022) ................. 211 
paying tuition (11/10/2022) ...................................... 223 
policy of investments  (06/19/2014) ........................... 38 
policy on investments (10/20/2022) ......................... 222 
pool funds to help through third non-profit (5/12/2022)

 .............................................................................. 216 
purchase Christmas Gifts (11/11/2013) ....................... 16 
raising funds for employee party (12/8/2022) .......... 224 
receiving stocks - sell or keep (2/22/2018) ................ 140 
reimbursement to attened National meetings  

(01/08/2015) ........................................................... 64 
reporting council gift cards to conferences ............... 208 
reporting gift cards purchases (9/29/2016) ............... 117 
reporting investment income on annaul report 

(11/29/2018) ......................................................... 156 
reserve amount  (01/23/2014) .................................... 22 
reserve funds  (09/03/2015) ........................................ 90 
secret collectin use (9/28/2023) ................................ 239 
secret collection as tax deductible (6/14/2018) ........ 146 
secret collection use (1/12/2023) .............................. 226 
secret collections as tax deductible  (05/09/2014) ...... 33 
selling assets for token amount   (09/04/2014) ........... 49 
selling donated stock (10/12/2023) ........................... 240 
selling donated stock (5/5/2016) ............................... 108 
sending members to national meetings  03/20/2014) 27 
sends funds to a priest in India (4/20/2017) .............. 126 
sharing (twinning) with needy conferences 

(11/29/2018) ......................................................... 157 
social outreach director handling donations 

(6/22/2023) ........................................................... 235 
spending down to zero (3/14/2019) .......................... 165 
spread a large donation over a number of years ....... 115 
stocks, capitral loss on  (1/5/2023)Reports ............... 226 
SVdP resources to attend bebefit (6/22/2017) .......... 129 
the parish counting the poor box funds (4/23/2020) 184 
the rule on clergy signor on our accounts (5/17/2018)

 .............................................................................. 144 
treasurer signing checks (9/22/2022) ........................ 221 
two signatures on checks  (07/03/2014) ..................... 40 
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use funds to promote FamVin meeting (9/13/2018) . 152 
used of secret collections  (03/27/2014) ..................... 28 
using funds for other purposes (5/24/2018) ............. 145 
using funds to pay for poor boxes in church (6/8/2023)

 .............................................................................. 234 
using SVdP funds to help the parish (6/1/2017) ........ 129 
using SVdP funds to help the parish (8/4/2022) ........ 220 
using the diocese revolving account (10/7/2021) ..... 206 
using the Diocses revolving account (6/1/2017) ....... 128 
using vouchers or debit/credit cards (11/22/2018) ... 156 
what is hoarding  (09/17/2015) ................................... 91 
who should keep the check book (11/22/2017) ........ 135 
who write the checks  (05/28/2015) ........................... 82 
year to year carry over of funds (9/29/2022) ............ 222 

General Council 
number if votes on CGI (10/13/2022) ........................ 222 
number of votes (10/05/2017) .................................. 133 

Global-Ends Policy 
golbel-ends policy document (4/20/2017) ................ 126 

Goals of the SVDP 
three objectives  (02/06/2014) .................................... 22 

Governance 
approval of new programs  (03/19/2015) ................... 73 
who can enter into a lease agreement for special works 

(10/15/2015) ........................................................... 93 
Home visit 

conference refuse to make home visits (10/27/2021)
 .............................................................................. 206 

Home visits 
asking for tax return (3/19/2020) .............................. 181 
associate members on a home visit (5/18/2017) ...... 128 
associate members on home visits 9/2/2021 ............ 204 
Conference refuses to make home visits (6/8/2017) 129 
definition of a home visit  (03/07/2014) ...................... 26 
general guidelines on interviewing continuation 

(7/14/2016) ........................................................... 113 
general guidlines on interviewing (7/7/2016) ........... 113 
giving out personal phone numbers to clients 

(7/28/2016) ........................................................... 114 
going alone  (02/06/2014) ........................................... 23 
guidelines for interviewing (4/14/2022) .................... 214 
home visits in pairs (7/23/2020) ................................ 187 
home visits to repeat callers (4/14/2016) ................. 108 
liability when visiting elderly/caregiver (1/31/2019) . 162 
offering prayer books/praying with our friends 

(01/21/2016) ......................................................... 101 
office visits in pairs (7/23/2020) ................................ 187 
phone without messaging service 9/2/2021 ............. 204 
should home visit team have a least one active member  

(09/18/2014) ........................................................... 52 

team opting out of unusual case  (06/26/2014) .......... 40 
training for home visits  (06/19/2014) ......................... 38 
training for home visits (10/19/2017) ....................... 134 
what constitutes a home visit (5/17/2018) ............... 145 

Home Visits 
interviewing guidlines (6/29/2023) ........................... 235 
social worker on home visits (7/13/2023) ................. 236 

Homes visits 
members purchase Christmas gifts ............................ 208 

Indulgences 
obtaining plenary indulgences (10/05/2017) ............ 133 

Insurance 
conference coverage  (03/19/2015) ............................ 73 
conference coverage (7/30/2020) ............................. 189 
conference needs  (05/21/2015) ................................. 80 
pantry workers covered by insurance (12/22/2022) . 225 
truck insurance with Diocese  (05/22/2014) ............... 34 

Logo 
use of SVdP Logo (12/19/2013) ................................... 18 
use of SVdP Logo in a non SVdP walk  (04/30/2015) ... 77 
using logo in social media (6/2/2016) ........................ 111 

Meeting 
require to meet twice in a month (8/31/2023) ......... 238 

Meetings 
assembly-general meeting  (03/13/2014) ................... 26 
diocesan council president must attend National 

meetings  (07/31/2014) .......................................... 44 
district council meeting template  (02/05/2015) ......... 68 
excluding members from store meetings  (10/16/2014)

 ................................................................................ 55 
finding a conference agenda on line  (07/17/2014) .... 43 
frequency required  (02/27/2014) ............................... 25 
meeting minutes guidelines (8/9/2018) .................... 151 
members gather before their work counct as a meeting 

(2/1/2018) ............................................................. 139 
paying for members to attened National meetings  

(04/17/2014) ........................................................... 31 
rule about meeting often (11/18/2021) .................... 207 
rule about meeting often (3/7/2019) ........................ 165 
should meetings be just spiritually (1/16/2020) ........ 177 
Spiritual Advisor running meeting (8/27/2020) ......... 190 
what constitutes a meeting  (01/15/2015) .................. 65 
what is a quormum?  (08/13/2015) ............................. 89 
when can reflections be omitted from meetings? 

(8/25/2022) ........................................................... 221 
wht do cionferences meet so often? (3/7/2019) ....... 164 

Members 
a 17 year old as a member (1/23/2020) .................... 178 
a Jew as a member (2/9/2023) .................................. 228 
active members  (12/11/2014) .................................... 63 
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active or associate  (08/21/2014) ................................ 48 
associate members  (04/02/2015) ............................... 75 
associate members on a home visit (5/18/2017) ...... 128 
associate members on homw visits 9/2/2021 ........... 204 
attends meeting, no contact with poor (7/28/2022) . 219 
background checks (8/27/2015) .................................. 90 
background checks on members  (06/19/2014) .......... 39 
become romaticlly involved with those we serve 

(3/15/2018) ........................................................... 141 
belonging to one parish, memebr in another 

(2/24/2022) ........................................................... 212 
belonging to two conferences  (01/08/2015) .............. 65 
belonging to two conferences (10/19/2023) ............. 240 
belonging to two conferences (6/16/2016) ............... 111 
belonging to two conferences (6/17/2021) ............... 201 
belonging to two conferences (6/29/2017) ............... 130 
can a diferent team handle the same call? (2/14/2019)

 .............................................................................. 163 
can a non catholic Christian be an active member? 

(11/14/2019) ......................................................... 175 
can a non Catholic Christian be an Active Member? 

(11/19/2015) ........................................................... 96 
can I be a member in my northern conference and my 

winter conference? (02/11/2016) ........................ 103 
can non Vincentian go on a home visit update 

(9/22/2016) ........................................................... 117 
can non Vincentian go on a home visit? (9/15/2016) 117 
can Vincentians be arrested while serving illegals 

(8/1/2019) ............................................................. 169 
clergy as members  (12/04/2014) ................................ 62 
clergy members  (07/24/2014) .................................... 43 
commissioning ceremony certificate (9/28/2023) .... 240 
concealed weapons ................................................... 202 
conflict of interest  (09/10/2015) ................................ 90 
contributing members in annual report (9/7/2017) .. 133 
contributing members in annual report/list  

(06/19/2014) ........................................................... 39 
Contributing Members no longer listed on annual 

reports (11/21/2019) ............................................ 175 
contributing members requirements (10/01/2015) .... 92 
contributing members requirements (4/16/2020) .... 183 
contributing members who attend meetings  

(12/04/2014) ........................................................... 61 
definition of membership  (11/13/2014) ..................... 59 
deleiver food to another org. by oneself (3/8/2018 .. 141 
discussing politics (1/14/2021) .................................. 195 
do members need to have a background check? 

(6/21/2018) ........................................................... 147 
do we still have contributing members? (11/19/2015)96 

documents on the number of conference members 
(11/26/2015) ........................................................... 97 

endorse legislation (8/19/2021) ................................ 204 
endorsing legislative efforts (4/21/2022) .................. 214 
essential elements (10/1/2020) ................................. 191 
explain the "Society exist for the members"? ........... 164 
family members in the same conferences (1/19/2017)

 .............................................................................. 122 
giving out personal phone numbers to clients 

(7/28/2016) ........................................................... 114 
Greek Orthodix as a member  (01/15/2014) ............... 65 
has no contact with the poor (8/17/2017) ................ 132 
husband & wife belong to the same conference 

(6/16/2022) ........................................................... 217 
including contributing members (9/7/2017) ............. 133 
insurance coverage (02/25/2016) ............................. 104 
is a member in two conferences counted in both 

(6/16/2016) ........................................................... 112 
join the SVDP to become an officer  (02/20/2014) ...... 24 
LDS Church members as associates members  

(02/12/2015) ........................................................... 68 
LDS Churcu members as associates members ........... 209 
listing contributing members  (07/30/2015) ............... 88 
member being paid for helping client (6/29/2017) ... 130 
member voting in two conferences (6/16/2016) ...... 112 
member wants to rejoin  (04/04/2014) ....................... 31 
members background checks  (04/04/2014) ............... 29 
members compenated for helping client (6/22/2017)

 .............................................................................. 129 
members compensated for helping client (7/21/2022)

 .............................................................................. 219 
members from another area  (03/26/2015) ................ 74 
members in two conferences count twice (11/12/2020)

 .............................................................................. 193 
members not doing any work (7/7/2016) ................. 113 
members paid by client (7/21/22) ............................. 219 
member's private donations (12/17/2020 ................ 194 
members purchase Christmas gifts ............................ 208 
members who need to attend an Ozanam Orientation? 

(6/2/2022) ............................................................. 217 
members who resigned rejoining (4/19/2018) .......... 143 
membership status of deacons (6/10/2021) ............. 201 
minimum & Max number of active members 

(5/21/2020) ........................................................... 185 
must attend conference meetings to be an active 

member  (03/27/2014) ........................................... 29 
must attend meetings to be active member (4/15/2021)

 .............................................................................. 200 
National policy on background checks/finger printing 

(1/3/2019) ............................................................. 160 
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neighbor in need become an active member 9/9/2021
 .............................................................................. 205 

non Catholic as board member (12/19/2019) ........... 176 
non parishioner as conference members (5/11/2017)

 .............................................................................. 127 
non Roman Catholic denomination as members 

(02/25/2016) ......................................................... 105 
non-Catholic as assistant pantry manager? (8/25/2016)

 .............................................................................. 116 
non-Catholic as board member  (01/22/2015) ............ 66 
non-Catholic working with conference  (06/11/2015) 84 
non-practicing Catholic as member (5/23/2019) ...... 166 
organize around the ethnicity of members (6/8/2017)

 .............................................................................. 129 
organize by ethnicity 9/9/2021 ................................. 205 
parishioner in one parish, member in another 

(8/18/2016) ........................................................... 116 
person in need as a member (8/11/2016) ................. 115 
person only attends meetings  (10/30/2014) .............. 57 
president voting? (11/19/2020) ................................ 193 
registered sex offenders (4/27/2017) ........................ 126 
rejoining the conference  (10/09/2014) ...................... 54 
religious or retired clergy as members  (03/05/2015) . 71 
removing members (3/02/2017) ............................... 124 
requirement of new members making home visits 

(1/26/2017) ........................................................... 122 
requirement to attend an Ozanam Orientation  

(01/30/2014) ........................................................... 21 
role of social workers in the SVDP ............................... 93 
security screening for members (1/19/2017) ............ 122 
spouse attending Ozanam Orientation (8/20/2020) . 189 
subpoena to testify(2/23/2017) ................................ 124 
tacking contributing members (10/27/2017) ............ 134 
to much paperwork (3/21/2019) ............................... 166 
to qualify as an active member  (05/28/2015) ............ 82 
using SVDP resourves for personal use  (11/13/2014) 59 
volunteers taking food from pantry (10/27/2016) .... 118 
voting in two conferences ......................................... 201 
voting to honor Vincentian cases (9/29/2016) .......... 117 
what is a practicing Catholic  (01/22/2015) ................. 66 
when are volumteers associate members? 

(11/23/2022) ......................................................... 224 
When can members be removed from roster? 

(11/17/2016) ......................................................... 120 
who needs to attend an Ozanam Orientation 

(1/26/2023) ........................................................... 227 
who needs to attend an Ozanam Orientation? 

(6/2/2016) ............................................................. 111 
youth serve as an officer (8/12/2021) ....................... 204 

National 

SVdP Stand for (8/5/2021) ......................................... 203 
National Council 

NCM from a council that is instituted  (02/05/2015) .. 67 
NCM must be from an instituted council (1/2/2020) 176 
regional vice presidents voting (4/16/2020) .............. 183 
voting members of National Council  (02/27/2014) .... 25 

Neglect 
abuse or neglet do we report? ................. See Assistance 

Officers 
a non active person as an officer (12/13/2013) ........... 18 
advisor voting on advisory committee (12/22/2016) 121 
age limit on officers  (08/14/2014) .............................. 46 
appoint a family member  (05/15/2014) ..................... 34 
appoint a family member (5/7/2020) ........................ 185 
appointment of relatives (10/08/2015) ....................... 92 
bases for holding only one office  (04/02/2015) ......... 74 
be both conference president and city council 

(12/8/2022) ........................................................... 224 
become president of another conference (12/1/2016)

 .............................................................................. 120 
behavior against values of the Society  (01/08/2015) . 64 
can a member be both Council and conference 

president  (08/28/2014) .......................................... 48 
can a member be both council and conference 

president (1/6/2022) ............................................ 210 
can a member hold more than one office  (08/14/2014)

 ................................................................................ 46 
can a non conference president vote for a district 

president (2/16/2023) .......................................... 228 
can a person hold the office of president for council & 

conference? (4/28/2016) ...................................... 108 
can a presidents vote who has been in office more than 

6 years (01/21/2016) ............................................ 101 
change term of office (8/3/2023) .............................. 237 
clergy as officers (12/19/2013) .................................... 18 
commissioning ceremony certificate (9/28/2023) .... 240 
compensated for work (8/18/2022) .......................... 220 
co-presidents?  (04/04/2014) ...................................... 29 
co-presidents? (10/20/2016) ..................................... 118 
co-presidents? (6/30/2016) ....................................... 112 
Co-Treasurers (7/6/2017) .......................................... 130 
deacon as officers (5/4/2017) .................................... 127 
diocesan council president required to attend National 

meetings (8/22/2019) ........................................... 171 
diocesan representative as an officers  (08/07/2014) . 45 
duties defined  (03/27/2014) ....................................... 28 
elected presidents inducted into office (10/4/2018) . 154 
executive director as ex-officio memeber (8/18/2022)

 .............................................................................. 220 
family member as officers  (07/16/2015) .................... 86 
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family members as officers (11/11/2021) ................. 207 
family members holding office  (03/20/2014) ............. 28 
holding more than one office (4/6/2017) .................. 125 
installation of conference officers (11/17/2016) ....... 119 
installation of conference officers (12/8/2016) ......... 120 
installation of officers (5/11/2023) ............................ 233 
interim presidenbtr (4/13/2023) ............................... 231 
interim presidency (9-8-2016) ................................... 116 
interim president (10/22/2020) ................................. 191 
maximum term of office (6/1/2023) .......................... 234 
more then one president at a time (10/18/2018) ..... 154 
newly elected president resigned (6/16/2022) ......... 217 
No one will come forward to be president (11/3/2022)

 .............................................................................. 222 
no vice president (8/27/2020) ................................... 190 
non Catholics as officers  (03/13/2014) ....................... 27 
non Catholics as officers (2/25/2021) ........................ 197 
non society member as the board VP (6/14/2018) ... 147 
non-catholic as spiritual adisor (4/26/2018) ............. 143 
officers must be Catholic  (07/24/2014) ...................... 43 
officers signing blank checks (03/31/2016) ............... 107 
Paid Executive Director  officer of a board (12/1/2016)

 .............................................................................. 120 
paid executive director on board of directors 

(4/7/2022) ............................................................. 213 
parents of general manager as  an officer (3/22/2018)

 .............................................................................. 141 
parish employee aS AN OFFICER (9/23/2023) ........... 239 
parish employee as president (10/10/2019) ............. 173 
paying expenses to attend National meetings 

(2/7/2019) ............................................................. 162 
president age limit (6/22/2023) ................................ 235 
president of both council and board (12/15/2016) ... 121 
president of closwed conference become president of 

active conference (5/11/2023) ............................. 233 
president resigns (8/15/2019) ................................... 170 
president resigns VP appointed President  (07/10/2014)

 ................................................................................ 42 
President training 9/23/2021 .................................... 205 
presidents family membes as officers (1/5/2017) ..... 121 
president's leave of absence (5/16/2019) ................. 166 
presidents of both a council and conference 

(10/20/2016) ......................................................... 118 
presidents removel from office  (06/12/2014) ............ 38 
presidents term starts on what date (10/4/2018) ..... 154 
reimbursment for mileage  (06/11/2015) ................... 83 
removing officers for non-performance (4/22/21) .... 200 
replacement president serve a second term 

(10/29/2020) ......................................................... 191 
reqirments for council president  (04/23/2015) .......... 77 

responsibilities of recording secretary  (05/07/2015) . 78 
responsibkle for handling elections (12/15/2022) ..... 225 
should a new president be inducted  (06/12/2014) .... 37 
spouse serving on a board of directors (8/9/2018) ... 150 
term of service (office) (4/13/2023) .......................... 231 
to be president if not able to receive the Eucharist 

(8/2/2018) ............................................................. 150 
Treasurer has no financial report (3/24/2016) .......... 107 
treasurer signing checks (9/22/2022) ........................ 221 
treasurer's conference reports  (02/13/2014) ............. 24 
turm limits for all officer positions (12/1/2022) ........ 224 
un-appointing an officer  (09/11/2014) ....................... 51 
when does a new president take office?  (06/12/2014)

 ................................................................................ 37 
who should keep the check book (11/22/2017) ........ 135 
Who votes for district president (10/18/2018) ......... 155 
who writes the checks  (05/28/2015) .............. See Funds 
why not serve more than 2 terms (10/24/2019) ....... 174 
youth serve as an officer (8/12/2021) ....................... 204 

Ozanam Orientation 
members who need to attend an Ozanam Orientation 

(6/2/2022) ............................................................. 217 
requirement to attend an Ozanam Orientation 

1/30/2014) .............................................................. 21 
who needs to attend an Ozanam Orientation 

(1/26/2023) ........................................................... 227 
who nmeeds to attend an Ozanam Orientation 

(6/10/2016) ........................................................... 111 
Paid Staff 

conference paying store employees (8/22/2019) ..... 170 
conference with paid staff (04/27/2017) ................... 127 
paying members who work in special works  

(07/10/2014) ........................................................... 42 
Pantries 

ducig the amount of food given (1/13/2022) ............ 210 
sell buy/use buy dates (7/15/2021) ........................... 203 

Pictures 
the picture of Christ  (09/10/2015) .............................. 90 

Records 
historical records  (07/09/2015) .................................. 85 
how long do we keep ServWare records? (3/31/2022)

 .............................................................................. 213 
how long to keep ServWare records (4/14/2022) ..... 214 
keeping and storing SS ans driving license numbers 

(10/17/2019) ......................................................... 173 
keeping conference records (1/17/2019) .................. 161 
keeping copies of donors checks (3/24/2022) ........... 213 
keeping hard cioies of bank statements? (3/24/2022)

 .............................................................................. 213 
keeping recordes electronically? (3/31/2022) ........... 213 



Common Vincentian Questions and Answers 

14 

 

on those we cannot help (1/28/2021) ....................... 196 
records on neighbors with HIV/Aids (5/26/2022) ..... 216 

Reports 
all of the paperwork  (01/23/2014) ............................. 20 
are quarterly reports required  (06/25/2015) ............. 84 
food donated to another conference (5/5/2016) ...... 109 
keep track of phone interviews (10/8/2020) ............. 191 
tacking voluntee hours (3/30/2017) .......................... 125 
to much paperwork (3/21/2019) ............................... 166 

Reports, Annual 
conference report CDBG funds from council (2/4/2021)

 .............................................................................. 196 
contributing member count (11/2/2017) .................. 134 
ethnic breakdown  (11/26/2014) ................................ 61 
ethnic breakdown.(2/20/2020) ................................. 179 
ethnicity breakdown (11/25/2021) ........................... 208 
keeping track of phone interviews (11/12/2020) ...... 192 
listing bequests on annual reports  (06/26/2014) ....... 39 
listing utilities (1/7/2021) .......................................... 195 
members in two conferences count twice (11/12/2020)

 .............................................................................. 193 
mileage to National meeting reporting (2/2/2017) ... 123 
mobile pantries reporting (11/25/2021) ................... 208 
need password  (04/17/2014) ..................................... 31 
other in-person visits  (08/21/2014) ............................ 47 
other in-person visits (4/1/2021) ............................... 199 
password to do annual reports (1/31/2019) ............. 162 
provide annual report to outside organizations 

(8/16/2018) ........................................................... 151 
record retention policy (12/21/2017) ........................ 137 
recording hours from conference meeing (4/5/2018)

 .............................................................................. 142 
recording memebrs hours from group programs 

(4/5/2018) ............................................................. 142 
report administration hours (2/11/2021) .................. 196 
report phone interviews (4/30/2020) ........................ 184 
reporting air miles (9/6/2018) ................................... 151 
reporting capital campaign funds (5/12/2022) .......... 215 
reporting company matching gifts (1/7/2021) .......... 194 
reporting gift cards (11/17/2022) .............................. 223 
reporting gift cards (2/6/2020) .................................. 179 
reporting gift cards on annual reports (11/4/2021) .. 206 
reporting Haiti scholarship (10/13/2016) .................. 118 
reporting hours spent at National meetings (9/6/2018)

 .............................................................................. 151 
reporting in kind services, food (11/22/2017) ........... 136 
reporting investment income on annual report 

(11/29/2018) ......................................................... 156 
reporting items given to other organizations 

(12/15/2022) ......................................................... 225 

reporting memorials (4/29/2021) .............................. 201 
reporting number of people with rent etc. (11/18/2021)

 .............................................................................. 207 
reporting person-to-person  (08/21/2014) .................. 47 
reporting service hours (11/30/2017) ....................... 136 
reporting the number of assisted financially 

(10/29/2020) ......................................................... 192 
reporting the number of assisted financially 

(5/26/2016) ........................................................... 110 
reporting trust funds  (09/18/2014) ............................ 51 
repoting district council officers mileage (3/29/2018)

 .............................................................................. 142 
stocks, capital loss on reports (1/5/2023) ................. 226 
submittes only a consolidated report  (10/03/2014) ... 52 
telephone contacts in new report (11/16/2017) ....... 135 
telephone contacts in new report (11/9/2017) ......... 135 
telephone only contacts  (04/16/2015) ....................... 75 
value of food from food bank  (12/18/2014) ............... 64 
value of food from food bank (7/13/2017) ................ 131 
where to fill out Annual Reports? (1/5/23) ............... 225 
where to list memorial  (09/18/2014) ......................... 51 
who fills out the annual report? (10/23/2014) ............ 57 

Reports,.Annual 
what can we include in volunteers hours? (8/17/2023)

 .............................................................................. 238 
Rule 

alloting funds under execptional circumstances 
(4/07/2016) ........................................................... 107 

an electronic copy of the Rule (1/4/2018) ................. 137 
bases for formation of Voice of the Poor (4/1/2021) 199 
bases for the formation of Voice of the Poor  

(08/21/2014) ........................................................... 47 
conference changing the Rule (2/9/2017) ................. 123 
conflict in the rule regarding officers (5/3/2018) ...... 143 
filling of a Federal, State, Local reports  (01/16/2014) 21 
how was the rule changes  (03/05/2015) .................... 70 
if it is not in the Rule (11/2/2017) ............................. 135 
non Catholics as officers (2/25/2021) ........................ 197 
rule changes/spirituality (7/2/2020) .......................... 187 
using good judgment (12/02/2013) ............................. 17 

Sales tax exemption 
does conference need to have sales tax exemption? 

(10/03/2014) ........................................................... 53 
ServWare 

how long do we keep ServWare records 3/31/2022) 213 
how long to keep ServWare records (4/14/2022) ..... 214 
keeping records (8/31/20232) ................................... 239 
keeping records electronically (3/21/2021) ............... 213 
keeping records electronically (3/31/20220 .............. 213 
share confidential information (7/5/2018) ................ 148 
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sharing information with other agencies (6/30/2022)
 .............................................................................. 218 

Solidarity 
conference amount  (07/02/2015) .............................. 85 
solidarity amount on revenue or net (4/13/2017) .... 126 
who pays for inactive conference? (1/27/2022) ....... 210 

Special works 
bylaws for special works (7/28/2016) ....................... 114 
can a special works operate independently? 

(02/04/2016) ......................................................... 102 
can we reduce the amout of food we give out? 

(8/25/2016) ........................................................... 116 
delivery of food a special work? (5/26/2016) ............ 110 
food pantry, SVdP or is it the parish  (02/19/2015) ..... 70 
making decisions without oversight (11/5/2020) ...... 192 
volunteer party  (07/31/2014) ..................................... 44 
volunteer party (9/5/2019) ........................................ 171 

Special Works 
separate EIN for thrift stores (3/9/2023) ................... 229 

Spiritual Aid 
what is consider "spiritual aid'(6/28/2018) ............... 148 

Spokesperson 
who is the spokesperson for the SVDP  (09/04/2014) . 50 
who is the spokesperson for the SVdP (3/18/2021) .. 198 

Systemic changes 
extra paper work  (07/16/2015) .................................. 86 

Thrift Stores 
can conference have paid staff (1/28/2016) ............. 102 
can emlpoyees be voting conference members 

(10/29/2015 ............................................................ 94 
can employees be voting members (5/21/2015) ........ 81 
can store employees vote (6/23/2016) ..................... 112 
can store employees vote (8/19/2021) ..................... 204 
choosing to operate independently (2/17/2022) ...... 211 
concealed weapons in store (7/15/2021) .................. 202 
conflict of interest (3/22/2018) ................................. 141 
conflict of interest (3/26/2021) ................................. 182 
employee & volunteer store discounts (1/12/2023) . 226 
hiringf individuals with criminal records (3/23/2023) 230 
liability for items given to families (1/18/2018) ........ 138 
raising fund for employee party (11/2/2016) ............ 119 
raising funds for employee party (12/8/2022) .......... 224 
se[arate EIN number for thrift stores (3/9/2023) ...... 229 
solidarity amount on revenue or net (4/13/2017) .... 126 
Thrift Stores personnell standalone (8/12/2021) ...... 203 
updating salary range? (3/10/2022) .......................... 212 
working and volunteerg in store ................................ 209 

Twinning 
food given to another conference (5/5/2016) ........... 109 
how do we twin? (02/20/2014) ................................... 24 

is it twinning or co-pay?  (12/02/2013) ....................... 20 
reporting on Haiti scholarship (10/13/2016) ............. 118 
sharing (twinning) with needy conferences ............... 157 
twinning definition  (12/18/2014) ............................... 63 
twinning or co-pay (4/6/2023) ................................... 230 
twinning or co-pay (7/13/2017) ................................. 130 
twinning or co-pay (8/20/2020) ................................. 189 
twinning or co-pay (9/13/2018) ................................. 152 
twinning with a thrift store (4/20/2023) ................... 231 
why does twinning exist? (12-6-2018) ....................... 157 
why twinning exist  (05/22/2014) ................................ 35 

Voice of the Poor 
call to action  (02/13/2014) ......................................... 23 
endorse legislation (8/19/2021) ................................ 204 
endorse legislative efferts (9/21/2023) ..................... 239 
endorsing legislative efforts (4/21/2022) .................. 214 
how does VOP advocate? (5/4/2023) ........................ 232 
write to their congressman (5/12/2016) ................... 109 
write to their congressman part 2 (5/19/2016) ......... 109 

Volunteers 
pay a stipend to volunteers (5/18/2023) ................... 233 

Voting 
agreeing with a consensus  (02/12/2015) ................... 69 
can a non conference president vote for a district 

president (2/16/2023) .......................................... 228 
can a president override a vote? (2/16/2023) ........... 228 
can a president vote who has been in office over 6 

years (01/21/2016) ............................................... 101 
can a Regional Vice President vote? (10/01/2015) ...... 92 
can advisors on advisory committee vote? (5/18/2023)

 .............................................................................. 233 
can an associate member vote (7/14/2016) .............. 113 
can an associate members vote? (11/05/2015) .......... 95 
can employees be a voting conference member? 

(3/26/2020) ........................................................... 182 
can employees be a voting conference members? 

(10/29/2015) ........................................................... 94 
can employees vote?  (05/21/2015) ............................ 81 
can store employees vote (6/23/2016) ..................... 112 
can store employees vote (8/19/2021) ..................... 204 
can we conduct voting via e-mail? (11/12/2015) ........ 95 
clergy voting  (11/26/2014) ......................................... 60 
determine a quorum (1/21/2021) ............................. 195 
employees who are Vincentians can they vote  

(04/23/2015) ........................................................... 76 
non conference presidents vote at council meeting? 104 
non members voting at meeting (1/17/2019) ........... 161 
non-Catholic voting  (01/29/2015) .............................. 66 
paid employee voting (6/15/2017) ............................ 129 
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president of closed conference become predident of 
active conference (56/11/2023) ........................... 233 

president voiting? (11/19/2020) ............................... 193 
proxy or email voiting (11/25/2020) .......................... 193 
quorum for voting  (10/03/2014) ................................ 53 
tie vote  (10/09/2014) ................................................. 54 
voting in two conferences ......................................... 201 
voting members on a district council (1/3/2019) ...... 160 

what condtitutes a voting member?  3/5/2020 ........ 180 
who can vote at the General Council meeting?  

(02/26/2015) ........................................................... 70 
who can vote on the council ........................ See Councils 

Youth 
a 17 year old as a member (1/23/2020) .................... 178 
Youth serve as an officer (8/12/2021) ....................... 204 

 
(11/11/2013) Q: Can SVdP funds be used to purchase gifts for children?  For example: to purchase 
Christmas gifts or Easter baskets, etc.  This would not be considered a necessity. 
 
A: Part I of Rule, 3.14 - decisions regarding money and property should be made in light of Gospel and 
Vincentian Values.  Manual, page 24 - The Conference determines what charitable works and services it 
will undertake.  Also refer to Manual page 26 titled Funds of the Conference and Conference Bylaws 
Article 12.  This is a matter for the Conference to decide.  Once decided, all members must comply with 
the decision whether they agree or not. 
 
(11/11/2013) Q: What is the process for resolving problems at a Conference or Council? 
 
A: This falls under the principle of subsidiarity.  All issues or problems should be solved at the lowest 
level.  Conference member notifies the Conference President of the matter for response or resolution.  
If necessary, the Conference President notifies the next higher Council President of the matter for a 
response or resolution.  Council President, if necessary, notifies the Regional Vice-President of the 
matter for a response or resolution.  Regional Vice President, if necessary, notifies the National 
President for a response or resolution. 
 
(11/18/2013) Q: What should a Conference do when they have excess funds?  When does the 
consideration of hoarding come into play? 
 
A: Society funds are derived from various sources.  Conferences should be aware of what is expected of 
SVdP as custodians of funds given for the poor. The question of accumulation of funds is a sensitive 
issue.  Some feel they should spend all they receive.  Some feel they need to have funds set aside for 
special cases.  Operating an active Conference with a reasonable bank account is not hoarding but, in 
some cases, may be prudent.  A balance in the area of six month's to one year's expenditures may be 
prudent if the Conference has some fixed operational costs, such as a monthly rent payment to the 
parish for the use of the pantry/office. Conferences with more funds than this should look at ways to 
spend those funds appropriately: twinning with Conferences in poorer areas, planning special works, 
etc.  Hoarding comes into play when a decision is made to keep money in the bank rather than use it to 
help someone in need.  We should always work with the goal spending down our funds to zero in order 
to help those in need – after all, that’s what the funds were given to us for. 
 
(11/18/2013) Q: What should a Council do when they have excess funds?  When does the 
consideration of hoarding come into play? 
 
A: Society funds are derived from various sources.  Councils should be aware of what is expected of 
SVdP as custodians of funds given for the poor. The question of accumulation of funds is a sensitive 
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issue.  Some feel they should spend all they receive.  Some feel they need to have funds set aside for 
special programs or situations.  Operating an active Council with a reasonable bank account is not 
hoarding but may be prudent.  A balance in the area of six month's expenditures may be prudent. 
Councils with more funds than this should look at ways to spend those funds appropriately: twinning 
with Councils/ Conferences in poorer areas, planning special works, etc. Hoarding comes into play when 
a decision is made to keep money in the bank rather than use it to help someone in need.  We should 
always work with the goal spending down our funds to zero in order to help those in need – after all, 
that’s what the funds were given to us for. 
 
(11/18/2013) Q: Is there anything in the Rule which covers discussions of clients via email?  What 
about sending mail to spouses that are not both Vincentians but share an email address? 
 
A: Confidentiality is highly emphasized within the Society.  The Rule does not address technology and it 
shouldn't since technology changes and improves constantly.  The fact is that information about those 
we serve and who they are can only be shared among Vincentians unless specific written and signed 
authorization is given by the client. So, email may be used to discuss information about clients as long as 
that information is protected and not allowed to be seen by those who are not Vincentians.  That email 
should not be forwarded to non-Vincentians and, if printed, should not be allowed to be seen by non-
Vincentians.  If you cannot ensure this, then don't use email.  This concept holds true for Conference 
minutes, lists of active clients, treasurer reports, etc.  A shared email address may be used as long as all 
parties to that shared email understand and are willing to comply with our confidentiality standards. 
 
172(12/13/2013) Q: Is it a breach of confidentiality to provide all Conference Members with a working 
list of current case numbers with full names of clients and the date the case was opened? 
 
A: Confidentiality is highly emphasized within the Society.  Reports may be used to reflect information 
about clients as long as that information is protected and not allowed to be seen by those who are not 
Vincentians.  If you cannot ensure this, then don't use that method.  This concept holds true for 
Conference minutes, lists of active clients, treasurer reports, etc.   
 
(12/02/2013) Q: If something is not explicitly stated in the Rule, are we to assume we can use our 
good judgment to resolve the question? 
 
A: In Part II of the Rule, Article 7.4 of the Rule states: Any matter that is not specifically governed by any 
parts of the Rule and Statutes shall be governed by Tradition and, in the final instance, by the decision 
issued by the Board of the Council General.  We have the "Rule."  We also have the Manual, by-laws, 
local standards approved by Conferences and Councils.  Sometimes following simple logic and common 
sense does not correspond with Vincentian spirit.  If the topic is not covered by the standards shown 
above, seek advice from Council, regional and National sources. 
 
(12/02/2013) Q: We designated our Pastor to be our Conference Spiritual Advisor but he is unable to 
attend every meeting.  What should we do? 
 
A: In Part I of the Rule, Article 3.13: Members of the Society are united in the same spirit of poverty and 
sharing.  They encourage one another to live a profound spiritual life and spirit of prayer.  For this 
purpose, the role of Spiritual Advisor is very important.  The value of having a Spiritual Advisor present 
for the entire meeting is that they are the listening ear considering ways to imbue the Conference, client 
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call or meeting with Vincentian spirituality.  They become the person who guides the Conference 
decisions in light of Gospel Values and our Mission.  We don't want to discount the Pastor, but he is not 
necessarily the only one who can fulfill this role.  One response to ensure you have an active Spiritual 
Advisor but still include the Pastor is to designate TWO Spiritual Advisors.  That way, Pastor can come 
when he is available yet you also have a designated person to lead prayers, facilitate the spiritual 
reflection, listen throughout the meeting and close the meeting with prayer. 
 
(12/13/2013) Q: There is a non-SVdP agency in our community that helps with utilities, rent, food and 
other assistance.  They are very helpful to our Conference.  We would like to give them a donation/ to 
help them out.  We have extra funds in our account.  Is this permissible? 
 
A: The Rule is very specific.  The resources of the Society must be used by our members for their works 
of charity and not given to other organizations -- no matter how good the cause. We do not do 
checkbook charity -- we are to be involved in person-to-person works. 
 
(12/13/2013) Q: I have found a very talented person in the parish who is willing to be my Conference 
Treasurer.  I am going to appoint him.  Is this permissible? 
 
A: The Rule is very specific.  Only Full (Active) members of a Conference are eligible to be Officers.  In 
order to be a Full (Active) me mber, he/she must be Catholic, attend meetings regularly and be actively 
involved in the life of the Conference.  This process takes a while.  You cannot recruit a totally new 
person to be an officer. 
 
(12/19/2013) Q: We are getting ready for a small fund-raising campaign and in our advertising we 
want to use the SVdP Logo in a special way.  What restrictions are there on its use? 
 
A: In 2006, the National Council passed a resolution assigning the Chief Executive Officer with the task of 
approving special uses of the SVdP Logo.  There is also a document that comes from the National Council 
Office entitled "Identity Manual" which describes the preferred uses and color for the Logo.  The 
recommendation is to design how the logo will be used and submit it to the Chief Executive Officer for 
review and approval.  There should not be any significant delay of the project. 
 
(12/19/2013) Q: Where exactly does it say that our pastor cannot be an officer in our Conference? 
 
A: In Part III of the Rule, Statute 15: Priests and deacons are not eligible to be elected or appointed in 
the Society to any office outside their spiritual role. 
 
(01/02/2014) Q: I have been told that our Pastor cannot be a signor on our account.  Where does it 
say that? 
 
A: This is not explicit in the Rule.  It is part of our tradition ensuring that only lay members of the Society 
have control of its funds and operations.  In Part II of the Rule, Statute 7.4: Any matter that is not 
specifically governed by any Parts of the Rule and Statutes shall be governed by Tradition.  Part III of the 
Rule, Statute 15 states: Priests and deacons are not eligible to be elected or appointed in the Society to 
any office outside their spiritual role.  Although Statute 15 does not explicitly address signers on 
accounts, it is an example of our tradition. It is addressed on page 26 in the Manual under “Funds of the 
Conference.” 
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(12/19/2013) Q: We just recently voted on a new set of bylaws.  When exactly do those bylaws go into 
effect? 
 
A: Unless there is some specification defined in the vote, the bylaws go into effect immediately. 
 
(01/02/2014) Q: I am struggling with a decision made by our Conference.  I disagree with it.  How do I 
deal with this? 
 
A: The decisions of a Conference or Council are made by the Conference or Council as a whole either 
through consensus or by a vote.  Once the decision is made, all members must abide by the decision 
whether they agree with it or not. 
 
(01/02/2014) Q: Our Conference has been struggling for a long time to get a regular Spiritual Advisor.  
One of our long time members volunteered, but he is the husband of one of our Active members and 
is non-Catholic.  He is a very spiritual person.  Is this okay? 
 
A: No. Article 6.5 of Part I of the Rule states:  The Catholic beliefs and ethos of the Society of St. Vincent 
de Paul must be preserved.  The President, Vice-President and Spiritual Advisor should, therefore, be 
Roman Catholic.   
 
(01/10/2014) Q: I am bothered by something that happens at our Conference meetings fairly 
regularly.  We have a lot of parishioners who have shown interest in the Society and it is pretty 
common to find one or two new faces at most of our meetings.  During the meeting, they are allowed 
to vote on issues just like everyone else.  Our President says he wants them to feel welcome and part 
of the group.  Is this a good practice? 
A: The answer is "no."  We welcome new people to be part of the Society, but there is a process that 
should be followed.  In most all versions of the Rule/Manual of the Society, there has been a promoted 
procedure for bringing new members into the Society.  This procedure includes introduction, training, 
active participation in works, discernment by the candidate and ultimate approval by the Conference.  
This process works and should not be short cut in order to bring more people into the Society.  The 
decisions of the Conference should be made by Active (Full) Members only. 
 
(01/10/2014) Q: How long do we have to keep our Conference records? 
 
A: Generally speaking, a good rule of thumb is seven (7) years.  On page 32 of the Manual, there is a 
complete list by type of record of the numbers of years you are required to maintain them.  Official 
records are maintained by both the Secretary and the Treasurer.  All officers should be aware of the 
retention schedule. 
 
(01/10/2014) Q: Why do Conferences have to meet so often? 
 
A: Part I of the Rule, Article 3.3.1 states:  Conferences meet regularly and consistently, usually weekly, 
but at least every fortnight (twice a month).  That's the Rule.  But there are good reasons behind every 
Rule.  
1) The Conference meeting is the only time and place when all three objectives of the Society (call to 

holiness, fellowship and service) come together at the same time.  
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2) Many times, those we serve are waiting for a Conference decision about the help they will receive -- 
don't make them wait long.  

3) If meetings were held monthly or less often, the element of fellowship cannot be fulfilled, since on 
the average, each member may miss as many as three meetings during the year.   

4) Teamwork and friendship are strengthened by meeting often.   
5) Maintaining the focus on our Vincentian spirituality is more difficult the less often you meet. 
 
 
(01/23/2014) Q: One of our Conference members is upset about rules and "all of the paperwork."  She 
says she joined the Conference to help people, not to fill out paperwork.  What can I tell her? 
 
A: First, remind her that the funds and other resources she is working with belong to the Conference -- 
not to her -- so she is responsible to show good stewardship of those resources.  Second, the paperwork 
requirement is minimal and reasonable.  Next, rules maintain order among a group and also define 
parameters under which everyone can work.  The Society exists for the member -- not for the person in 
/need.  Our goal is holiness and our works of service help us to attain that -- service in not what we are 
about.  And last, when a person joins the Society, they agree to follow the Society's rules and 
procedures.  If those become too burdensome, then maybe the member should withdraw.  An unhappy 
attitude will impact the service provided to those in need. 
 
(12/02/2013) Q: What is the difference between twinning and co-pays? 
 
A: There seems to be a basic misunderstanding of what twinning is.  When it comes to SVdP use of 
funds, twinning is the process in which a Council or Conference gives money to another Council or 
Conference for them to use as they see fit.  This does not include solidarity contributions.  It can be one 
time or multiple times.  For example, Conference A is fairly well off financially and knows that 
Conference B is poor and has a lot of people asking for assistance.  Conference A chooses to send 
Conference B $500.00 for them to use as needed.  This is twinning.  This would be recorded financially 
under category 8 (A or B) as domestic or international twinning. 
 Co-pays are different.  A co-pay occurs when Conference A chooses to help Conference B pay a 
specific bill for a person or family.  For example, Conference B wants to pay the $600.00 rent for John 
Smith’s family of four but can only come up with $300.00.  They ask Conference A for $300.00 to help on 
this case.  Conference A sends them a check for $300.00 and the rent is paid.  Both Conference A and 
Conference B record the transaction under category 6 (Those We Serve), establish a case record for the 
Smith family, and record the effort as helping four people with rent.  Conference B would record one 
Home Visit and Conference A would record an “Other In-Person Visit” or “Telephone Only Contact.”  
 Co-pays are also valid if you are sharing the cost of aid for a person or family with another 
organization, like the Community Action Agency (CAA).  Conference A can validly give funds to CAA to 
help on a specific bill and record it as above: Those We Serve, case record, and number of people 
served.  This does not violate the prohibition against giving funds to another organization, since the 
funds are intended to help a specific person or family rather than help the other organization. 
 The distinction between twinning and co-pays is not defined in the Rule, Manual, Bylaws or 
International Twinning Manual.  The distinction comes from experience.  Conferences want to assist 
other Conferences when the need is there.  However, Conferences also want to have credit for the 
people they assist and, when they help another Conference to pay a bill for a family, they should be able 
to record that payment properly in their records as assistance to a person or family in need.  Co-pay is 
not a “Vincentian term” as is “twinning.”  It is a term that describes a transaction.  If a Conference does 
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not care about getting credit for helping people, then they can treat the contribution to the other 
Conference as twinning. But if they want to get credit, they must know the difference and record it 
properly. 
 
(01/16/2014) Q: Our Conference purchases food at a good price from our local food bank.  The food 
bank requires that we provide them a list of everyone that we give food to.  Is this a violation of 
confidentiality? 
 
A: Yes, it is a violation, unless you received authorization from those to whom you give food to share 
their information with other organizations. If you stay with the food bank and someone chooses not to 
authorize this sharing of information, you may have to refuse to give food from the food bank to them.  
They could be given food you purchase or get from other sources. 
 
(01/16/2014) Q: I know that Conferences are expected to follow federal, state and local laws but I 
can’t find in the Rule where it states that. 
 
A: It is not stated in the Rule.  However, it is in the Nationally Approved Bylaws for Conferences in Article 
2.  You will also find this in the Manual on Page 30 under two sections: “Legal and Financial Realities” 
and Tax Laws and Financial Records.” 
 
(01/30/2014) Q: Is there a requirement to attend an Ozanam Orientation within a certain time frame 
to be considered an active member? 
 
A: The following is an excerpt from Resolution 93 which was approved by the National Council on 
September 2, 2011. 
“Therefore be it  Resolved that the National Board of Directors recommends that the National Council 
require that: 

• All new active members must attend Ozanam Orientation within one year. 
• All existing members of the Society should be required by their Councils to attend an Ozanam 

Orientation in order to reacquaint themselves with the “spirituality and heritage” of the Society 
and prepare themselves to enter the “Vincentian Pathway” process . 

• The Ozanam Orientation should be taken before taking office, for all Council and Conference 
officers and Spiritual Advisors, but must be taken within one year after taking office.  All 
Executive Directors are required to take the Ozanam Orientation within one year of being hired. 

• The effective date for this resolution is January 1, 2012.” 
 
(01/30/2014) Q: Where in the Rule is it stated that Conferences need to stay within the boundaries of 
their own parish when giving assistance?  I looked but could not find anything. 
 
A: This is not in the Rule.  The Society exists in only about ¼ of the parishes in the United States; so, our 
Conferences often find themselves assisting people outside of their parish boundaries.  The rules 
associated with staying in the parish boundaries are normally established formally and informally within 
a District or Diocesan Council.  Typically, Conferences should not help in an area covered by another 
Conference without the other Conference’s knowledge and approval. There has been a long standing 
resolution by the National Council that prevents Councils/ Conferences from fundraising within the 
boundaries of other Councils/ Conferences without their approval. 
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(01/23/2014) Q: Mike, reference your comment about spending our funds down to zero.  I believe it 
becomes very misleading to some readers of the E-Gazette. If we are being prudent we should save to 
6 months.  Okay, less prudent it says somewhere in the Rule or Manual, 3 months.  Either or, spending 
down to zero is not being prudent, in the event of emergency situations.  When I inform 
members/Vincentians in my Conference about being prudent, it becomes a good means of managing 
our funds.  But when they read about spending our funds to zero, I believe it is contrary to being 
prudent. Conceptually it sounds charitable, but very misleading with regard to any funds 
management.  If you would in a future Gazette, please clarify. 
 
A: I understand your reasoning, but you have to look at it from a realistic standpoint.  Unless your 
Conference has regular, fixed expenses, then there is no need to have a reserve. For example, some 
Conferences are asked by their parish to pay $xxx each month to cover utilities for the space they use 
for a pantry.  Having a six month reserve to cover that is reasonable.  But if you don’t have fixed 
expenses, then you are likely going to turn people away today in order to have money to help people in 
the future. Or, you may choose to help people in a lesser way today in order to help people in the 
future.  The expression is “robbing Peter to pay Paul.”  If your Conference is fortunate enough to have 
more money than you need, then you are in a not-so-common position and can afford to put some 
money aside.  Our role is to help the people who come to us in the best way possible and sometimes 
that means bringing the balance down to zero.  God will provide.  I have seen it happen over and over 
and over again. 
 
(01/30/2014) Q: We are going to have an election for President of our Conference in the near future.  I 
looked in the Rule and could not find the process for election.  Where will I find this? 
 
A: The process for election of a President is very important; don’t make assumptions or take shortcuts. 
The actual process is best outlined in a document that can be found on our website www.svdpusa.org. 
You will need to click on “SVdP Members” at the top of the page. When you get to the members home 
page, you will find a tab at the top of the page for “Documents.” When you go to that tab, it will bring 
down a menu. Click on “Council/Conference.”  That will bring you to a webpage with lots of documents. 
There are three documents that describe the election processes: Election Process – Archdiocesan 
Council, Election Process – Conference, and Election Process – District Council. You should download and 
follow the process in the one for the Conference. 
 
(02/06/2014) Q: The topic of an annual Conference audit arose at our Conference meeting last week, 
and it seems like a good idea.   But, instead of reinventing the wheel, I’d like to find out how it was 
done elsewhere.  Are there guidelines for how it should be done, or who should do it? 
 
A: On our website, www.svdpusa.org, go to the “SVdP Members” page.  Under the “Membership” tab, 
you will find an item titled “Best Practices.”  Click on that and, when you get to the Best Practices page, 
click on the category “Conference Concerns.”  Among the items listed there, you will find “Description of 
Audit Process for Conferences.”  That is a sample process that works. 
 
(02/06/2014) Q: I was just reading your response in the E-Gazette and I’m a bit confused. Can you 
please explain what you mean by, “The Society exists for the member -- not for the person in need.  
Our goal is holiness and our works of service help us to attain that -- service in not what we are 
about.” 

http://www.svdpusa.org/
http://www.svdpusa.org/
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A: There are three objectives of the Society (this is in the Rule): Growth in holiness, fellowship and 
service.  The primary objective of the Society is for each member to grow closer to God.  That is why we 
have so much emphasis in the Society on spirituality. That is why every Conference is supposed to have 
an active Spiritual Advisor.  That is why one third of every Conference meeting is supposed to be 
devoted to spirituality. That is why we have prayers at the beginning and end of each meeting and 
gathering.  That is why we promote for our members to pray before and after their encounters with 
those we serve. That is why we have spiritual commissioning ceremonies for various roles and activities 
in the Society. Yes, our main work is service to those in need, but even that is to help us grow in 
holiness. The Ozanam Orientation and Serving in Hope are the primary training programs for 
Vincentians.  Both emphasize the importance of spirituality. However, this is what we say in our training.  
We are not strictly a spiritual organization, we are not strictly a social organization, and we are not 
strictly a service organization. There must be a balance between the three objectives of the Society.   
 
(02/06/2014) Q: One of our Conference members insists on going on calls by himself.  He always 
comes up with a reason why he had to go alone.  I believe he just doesn't want to be bothered with 
someone to tag along and question his decisions.  What can we do to change this? 
 
A: The simplest thing to do is to just remove him from the roster of the home visit teams. That is 
the easy thing but not the best solution. It would be great to convince him to work with others.  
 
The Rule, Part III, Statute 8 says: Home visits always are made in pairs. You should explain to him 
how he places himself in danger by working alone. He places himself at risk of accusations of 
impropriety, sexual harassment, etc. He places the Conference at risk with the same accusations.  
You can explain that our Lord sent his disciples out in pairs. You can tell him that no work is so 
absolutely essential that it couldn't wait the short time necessary to find someone to go with him.  
But it all boils down to telling him to follow the way of the Society or, if that is too much of a 
burden, find another ministry.  
 
(02/13/2014) Q: I just received the latest call to action.  It seems to me that there is something 
improper about what we are doing.  To be tax-exempt under section 501(c)(3) of the Internal Revenue 
Code, an organization must be organized and operated exclusively for exempt purposes set forth in 
section 501(c)(3), and none of its earnings may inure to any private shareholder or individual. In 
addition, it may not be an action organization, i.e., it may not attempt to influence legislation as a 
substantial part of its activities and it may not participate in any campaign activity for or against 
political candidates. Please explain how this lobbying activity does not run afoul of the Society's 
charitable purpose under Section 501(c)(3). 
 
A: Thank you for your comments.  Please understand that the Society makes every attempt to comply 
with all laws and regulations that pertain to it.  In this particular case, you misinterpreted the language: 
“it may not attempt to influence legislation as a substantial part of its activities and it may not 
participate in any campaign activity for or against political candidates.”  The advocacy/lobbying we do is 
not “a substantial part of our activities;” it is a very small part of what we do. And, our lobbying is not on 
behalf of or against particular “candidates;” it is related to particular legislation, which is permitted. If 
you will look closely at the emails we send in this respect, you will see that we are asking our members 
to take action related to specific legislation. 
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(02/13/2014) Q:Check signing:  is it necessary to have 2 signatures on each check?  Our Conference 
has had two signatures, the treasurer and either one of the other officers or the Pastor (rarely).  We 
are now wondering if this is because of the Rule, or was it just a precaution of the founding 
members?    
 
A: First, the requirement of two signatures on a check is a good practice but it is not a requirement of 
the Society. However, you must understand that this is not verified by the bank when checks are 
processed.  The only time verification is made is when there is a question related to a particular check.  
The check may even have printed on it that two signatures are required, but no one is going to verify 
valid signatures unless something is questioned about the check.  So, in reality, the two signatures is 
primarily a procedural requirement. Second, you mention the possibility of having the pastor sign the 
check (rarely).  It is contrary to the Society to have a priest or deacon as a signor on a Conference bank 
account. 
 
(02/13/2014) Q: I'm treasurer of our local conference.  And, the question comes up as too how much 
paperwork is required by the treasurer. I keep a running balance in the checkbook including regular 
and "electronic" checks and deposits.  Each entry I post on a sheet like required on the Quarterly and 
Annual Reports.  My president has requested that I duplicate this information on a spreadsheet and 
distribute that at each meeting.  I refused, but my president said it would be OK if I just copied my 
checkbook and distributed that.  My question:  Is it necessary to provide data in this manner rather 
than just the summary sheet with items categorized like the Quarterly and Annual Reports? 
 
A: Generally speaking, providing a summary sheet of the finances is common in many Conferences.  
However, I have been a member of several Conferences over the years in different parts of the country.  
In many of those Conferences, the Treasurer provides a detailed report listing each check written.  The 
income is more summary information.  Members of the Conference have a right to know how the 
resources are used.  In some Conference structures, the Treasurer only writes checks specifically 
authorized during a Conference meeting.  In some Conferences, members carry blank checks and issue 
them as needed (not the recommended practice).  In many Conferences, home visit teams contact the 
Treasurer and authorize the Treasurer to issue certain checks.  The full picture of expenditures is not 
available to the members except through the Treasurer’s report at the meeting. The request from the 
President is not unreasonable.  However, be sure to remind members regularly that this is confidential 
information and should be disposed of properly if not needed. 
 
(02/20/2014) Q: I have found a very talented person in my parish who is willing to be my Council 
Treasurer.  He said he will join a Conference.  I am going to appoint him.  Is this permissible? 
 
A: The Rule is very specific.  Only Full (Active) members of a Conference or Council are eligible to be 
Officers.  In order to be a Full (Active) member, he/she must be Catholic, attend meetings regularly and 
be actively involved in the life of the Conference.  This process takes a while.  You cannot recruit a totally 
new person to be a Council officer.  You are better off finding someone else who can fulfill the role now 
or just keep the position open until he is eligible. You are better finding someone who can fulfill the role 
now or just keep the position open until he is eligible.  
 
(02/20/2014) Q: Could you please send us instructions on how to twin with another SVdP Conference? 
We want to help out another conference in a poor area of the city. 
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A: The National Council office handles International Twinning.  Twinning with a Conference in the U.S. 
(known as Domestic Twinning) is handled informally.  You simply contact them and send them the funds 
you intend. You should expect a letter of thank you and an explanation of how the funds will be used. It 
is good to let your Council know that you have started a twinning relationship.  If you are interested in 
International Twinning, contact Elizabeth Martinez at emarinez@svdpusa.org.  
 
(02/20/2014) Q: One of our Conference members is going through a personal financial crisis.  We just 
recently received a very large donation.  He is asking to borrow money from the Conference until he 
gets back on his feet.  Can we do this? 
 
A: Every Conference should be willing to assist people in need even if that person is one of the 
members.  However, there are special considerations:  

1) No Conference should help one of its own members more than it would help anyone else 
coming for assistance.  

2) The assistance should be given in the same manner as in helping others.   
3) The particular case should be discussed at the Conference meeting without that member 

present.   
4) Conferences generally don't loan money, they give gifts to those in need.  
5) To avoid future complications, the member in need may have to withdraw from the Conference 

until the crisis is over. 
 
(02/27/2014) Q: This rule about meeting often -- is it something just here in our area or is it required 
everywhere? 
 
A: The requirement is in our international rule.  On our international website (www.ssvpglobal.org), you 
will find reference to a document called "The Rule and Statutes (Commented)".  In the comments on 
Article 3.3.1, it states: "Friends wish to see each other frequently; the poor need us urgently.  This article 
says that we should meet at least once a fortnight.  But we strongly recommend that, whenever 
possible, a week would be the longest gap before meeting to talk about all issues -- concerning the poor, 
and concerning God.  ‘Isolated virtues wither easily; together and intertwined they form immortal 
wreaths’ (Blessed Frederic Ozanam, letter from Lyon to the Conferences of Paris, 1838)." 
 
(02/27/2014) Q: Our Conference has just approved a set of bylaws.  Now that they are approved, 
what is the next step? 
 
A: The bylaws you approved should correspond to the bylaws for Conferences approved by the National 
Council.  Be sure that you have a record of the approval and copy of the bylaws in your Conference 
minutes.  Next, send a copy of the bylaws through the organization chart to District and Diocesan 
Councils for their approval, recording and filing.  The District and Diocesan Councils should also record 
their approvals in their minutes. 
 
(02/27/2014) (1/24/2019) Q: Who are the voting members of the National Council? 
A: The definition will be found in the National Council Bylaws; but briefly, they include the National 
President and one voting member from each diocese in which there is a St. Vincent de Paul 
(Arch)diocesan or District Council.  Additionally, the voting member needs to be from an “instituted” 
Council.  The way the voting member is identified is relatively simple. The voting member is the 

mailto:emarinez@svdpusa.org
http://www.ssvpglobal.org/
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President of the (Arch)diocesan Council in the diocese.  If there is no (Arch)diocesan Council, the 
President of the oldest “instituted” District Council in the diocese is the voting member. 
 
(03/07/2014) Q: Our Conference has had a request from a veteran who is having financial difficulties.  
He wants to acquire a certificate of honorable service, but doesn't have the money to pay for it.  Is 
this a legitimate use of Conference funds? 
 
A: If there is a genuine need and if it will maintain or build the dignity and self-esteem of the person, it is 
absolutely an acceptable use of Conference funds. 
 
(03/07/2014) Q:We have always promoted the idea that the funds our Conference receives go to help 
the poor.  How can we spend funds on any other purposes? 
 
A: Conference funds may be used for all legitimate expenses of the Society. Generally, this is a very small 
percentage of the overall funds. It is appropriate for Conferences to spend funds on resources needed to 
build our ministry by purchasing supplies/services for training or forming our members spiritually or in 
service. In building up our members, we are building their ability to serve those in need.  It is also 
appropriate to spend funds on resources such as brochures or pamphlets that will assist those we serve.  
Good communications with the parish should support this position. 
 
(03/07/2014) Q: The question arose during our latest board meeting about the official definition of a 
home visit and varying opinions were expressed about what constitutes a home visit. Some 
members said, if an individual feels more comfortable meeting at a coffee shop or other neutral site, 
it constitutes a home visit. Others said that, even if the individual asks to meet at a neutral site, it 
does not constitute a home visit. Someone else said that, if they have met with someone in their 
home and then a follow-up visit is at a neutral site, it constitutes a home visit. I cannot find anything 
in the Rule that provides a clear definition of a home visit. Can you give me some guidance on that? 
 
A: The Rule, Part III, Statute 8 states: “Visits to those in need should be made in their environment.”  On 
page 23 in the Manual it states: “From the Society’s beginning, the central and most basic activity of 
Conferences has been the visitation of the needy in their homes. This is the clearest symbol of our 
Vincentian charism, which dictates the highest respect for the dignity of the poor. It symbolizes our 
Vincentian commitment to reach out to the needy, rather than require them to report to an outside 
service site. In the home, needy persons feel most free to entrust their stories of struggle. In that family 
setting, Vincentians are asked to listen, offer humble advice, and render assistance. In the modern world, 
there are certain situations when a home visit is not possible or advisable – for example, those involving 
homelessness, battering, or safety. Nevertheless, Vincentians should never excuse themselves lightly or 
regularly from the tradition of home visitation. Even when assistance is given in an emergency from the 
parish or other service site, Vincentians should follow up with a home visit.”  
               Technically, any person-to-person visit outside of the person’s (family’s) home is considered an 
“Other In-Person Visit.” A case can be argued for the homeless that anywhere they are is their home, 
but that is splitting hairs. 
 
(03/13/2014) Q: On the application for Aggregation form, question 8 asks when the Conference holds 
its assembly.  What does "Assembly" refer to? 
A: The Assembly is equivalent to a general meeting.  It's described in the 1958 edition of the Manual as 
"more formal assembly where, in the presence of the active and honorary members and the benefactors 
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of the Conference, an account is given of the good accomplished and contemplated."  This assembly or 
general meeting is usually associated with a group of Conferences within a Council.  However, 
assemblies are also appropriate for individual Conferences. 
 
(03/13/2014) Q: In Part I of the Rule, it indicates that non-Catholics can serve as officers (Secretary or 
Treasurer) and in Part III, it says that only Catholics can be officers.  Is there a conflict in the Rule? 
 
A: There is no conflict.  Part I is the International Rule.  Part III of the Rule is associated with the Society 
in the United States. When Part I was approved internationally in October 2003, each nation was given 
an option related to non-Catholics holding the officer positions of Secretary or Treasurer.  The National 
Council of the United States voted not to allow non-Catholics as officers.  There is no conflict.  It was an 
option we were given. 
 
(03/13/2014) Q: Our Diocese is going through a reorganization and three parishes have been 
combined into one.  That means that three Conferences are also being combined into one.  We are all 
aggregated.  What do we have to do to correct our aggregations? 
 
A: First, are you going to keep the name of one of the Conferences or are you going to create a new 
one?  If you are going to keep the name of a Conference that is already aggregated, then you simply 
need to inform the International Council General International through the National Council Office of 
the Conferences to be removed.  If you are going to create a Conference with a new name, you will re-
apply for aggregation under the new name and inform the Council General International through the 
National Council Office of the Conferences to be removed.  If you are simply going to continue one of 
the Conferences with a name change, that can also be handled through the National Council Office. The 
existence of the prior Conferences will not be lost.  Records are maintained both at National and 
International. 
 
(03/20/2014) Q: Since our funds are supposed to be used to serve the poor, how can we justify 
sending members to Regional and National meetings? 
 
A: One of the primary obligations of the office of Diocesan Council President is to represent the diocese 
at the National and Regional levels.  This also holds true where there is no Diocesan Council and that 
role is filled by a District Council President. As a member of the National Council, the Diocesan/District 
President not only represents the Vincentians in the diocese, he or she is their spokesperson and the link 
between the National and Regions.  This responsibility includes voicing their concerns, problems, or 
situations, that may have an effect on a national basis, and communicating information back to the 
District Councils and Conferences. "The Rule" of the Society and the Bylaws clearly document these 
obligations.  Since "The Rule" places this requirement on the office, it recognizes that the responsibility 
to provide financial support to perform this function also resides with the Councils and Conferences that 
comprise the Diocesan Council.  "The Rule" requires Conferences to provide financial support to the 
District and Diocesan Council in the form of solidarity contributions.  This support is a legitimate expense 
of the Society and is derived from all non-restricted accounts.  All of the above holds true for members 
of National Committees as well. 
 
(03/20/2014) Q: We recently had a case where one of our new home visit teams said they would pay a 
bill for a client and it turned out that this commitment was against our guidelines.  We contacted the 
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family and explained that we could not pay the bill and then we reprimanded the visiting team.  Is this 
the best way to handle this situation? 
 
A: Someone from SVdP visited a person or family in need and promised to help.  As far as the family is 
concerned, the bill was going to be paid and they felt relief.  When you cancelled that commitment, you 
placed them in further crisis.  You made their situation worse.  Obviously, the new team needs 
additional training and a better understanding of the guidelines.  But the family in crisis should not be 
made to suffer additionally because of the mistake of a member.   Guidelines under which Conferences 
work should be designed to provide assistance - not deny it.  The Conference as a whole can override 
guidelines under special circumstances.  Only the "RULE" is absolute. 
 
(03/20/2014) Q: I went on a home visit with my partner and we visited a family in need of help with a 
utility bill.  We had recently helped them and our guidelines would not let us help them this time.  I 
really felt for the family and I decided to pay the bill for them out of my own money.  Am I right in 
doing so? 
 
A: No.  Every member is expected to honor the guidelines approved by the Conference.  This is not your 
personal charity.  You represent the Conference and must honor their decisions.  You could have 
brought the case to the meeting and asked the Conference to override the guideline temporarily in 
order to satisfy this need.  The Conference as a whole can override it but not individual members.  By 
paying the bill from your own funds, you dishonored the other members of the Conference and 
misrepresented the Society.  If lack of funds was the problem, then you could have offered to make a 
donation to the Conference of those funds.  However, the decision to help still falls to the Conference. 
 
(03/20/2014) Q: Would you please clarify the Society’s Rule on members of the same family, i.e. 
husband/wife, serving as a Conference’s Officers, i.e. President/Vice President, President/Treasurer? 
 
A: The last sentence of Statute 12 of Part III of the Rule states:  “To safeguard the good reputation of the 
Conference or Council and, therefore, that of the Society itself, appointees should not be relatives of the 
person empowered to make the appointments.”  This has been enforced on a number of occasions 
when Council and Conference Presidents have been asked to replace the officers they appointed. In 
addition, it is inappropriate for one person to hold more than one office (President/Treasurer, 
Secretary/Treasurer, Vice President/Secretary, etc.). Each office is to be held by a different person. 
 
(03/27/2014) Q: In the old Rule and Manual, the duties of the Conference Officers were clearly 
defined.  In reading the current Rule and the current Manual, I can't find a description of the officers' 
roles and responsibilities.  Where can I find these or do we just make up our own? 
 
A: Don't make up your own.  The officers’ roles and responsibilities are clearly defined in the Bylaws for 
Conferences that were approved by the National Council in 2005.  You can download a copy from the 
National Website, www.svdpusa.org. Click on SVdP Members and the go to the Documents menu.  The 
Bylaws are found on the 501c3 page. 
 
(03/27/2014) Q: A couple of our Conference members have suggested a particular use for the funds 
we collect during the secret collection at our meeting.  Other members insist that those funds have to 
be used to assist those in need.  What does the Rule say about this?  I couldn't find anything specific. 
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A: The Rule is not specific about the secret collection.  When the Society was first formed, the secret 
collection actually provided all or most of the funding for the works of the Conferences. As time 
progressed and other sources of funding became available, the secret collection continued as a free-will 
offering but is almost tokenized.  Many Conferences include that collection with normal Conference 
funds.  Some Conferences set the collection aside for purposes to be decided later.  The bottom line is 
that the use of those funds is the decision of the Conference as a whole.  How those funds will be used 
(at least generally) should be decided before the collection is taken.  It's a Conference decision. 
However, once the decision is made, it must be honored by all members. 
 
(03/27/2014) Q: I’m trying to find where an active member MUST attend regular conference 
meetings.  See the details of Article 5 of our Bylaws, it’s not specific.  
 
A: Article 5 is a replication of the Rule, Part III, Statute 3.  Briefly, an Active (Full) Member is Catholic, 
attends meetings regularly, and participates in Conference works and activities.  Former National 
President John Simmons was considered to be the guru of the Rule.  I asked him several years ago the 
question about how many meetings an Active (Full) Member must attend to remain an Active (Full) 
Member.  His answer was that a true Active Member will make an effort to attend all meetings. He/she 
will want to be with fellow Vincentians as often as possible. With that in mind, the answer is not based 
on a percentage.  An Active (Full) Member will attend the far majority of all meetings. 
 
(03/27/2014) Q: Is there a standard naming convention for SVdP Conferences and Councils? 
The traditional standard form for naming Conferences and Councils is “Society of St. Vincent de Paul 
_____________ Conference/Council.”  There may be slight variations on the second part of the name, 
such as “District Council of...” This format acknowledges the named organization as part of the Society. 
 
(04/04/2014) Q: For several years, we have had Conferences that have elected co-presidents to share 
the office.  The question came up: can there be co-presidents for Councils? 
 
A: The concept of co-presidents is not in the Rule.  Although co-presidents exist in some Conferences, 
the practice should not have even started.  The Rule allows for multiple vice-presidents, so the burden 
of office can be shared.  Having co-presidents is not acceptable for Councils either.  Council Presidents 
hold multiple roles, which include being on the Board of Directors and possibly as National Council 
member.  These positions are not and cannot be shared. 
 
(04/04/2014) Q: Is it necessary for home visitors to have background checks before they can do home 
visits? 
 
A: Background checks are performed in many dioceses as part of the Safe Environment program 
required by each diocese.  This is definitely part of some of the programs and sometimes the cost is 
picked up by the diocese.  If this is a requirement of your diocese, then you must comply in order to be 
in ministry. 
 
(04/04/2014) Q: I am member of a conference and I have heard that 5th Sunday 2nd collection of the 
church should be for St. Vincent de Paul. However, it became apparent that our church is not 
following that. I would appreciate if you could send me in writing when and how it was voted in by 
the USCCB. 
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A: The 5th Sunday collection is almost considered traditional but it is not a formal collection throughout 
the Church.  Any collection held on behalf of the Society is at the option of the Pastor.  You will find 
many instances throughout the country where there is NO 5th Sunday collection for the Society. 
 
(04/04/2014) Q: Can a conference allow a member who was on sabbatical due to the fact that her 
husband is dying of cancer and needs her care be allowed to vote in the upcoming election? 
 
A: Everything depends on circumstances.  If, for example, she has missed meetings for several months 
and is not current with what is going on in the Conference, then the answer should realistically be "no."  
If she only missed a couple of meetings, then the answer is "yes."  You want to avoid the possibility and 
even the perception that someone was stacking the vote with as many potential votes as possible one 
way or the other.  This would effectively be campaigning, and campaigning is forbidden in the Society. 
 
(04/10/2014) Q: Without going into a lot of details and reasons, our pastor has alienated himself from 
many parishioners, parish groups and St. Vincent de Paul.  He wants SVdP removed from the parish.  
What can we do? 
 
A: The pastor has every right to ask SVdP to leave his parish, just like he has every right to invite us in.  
There are a few possibilities open to you.  

1) Ask your District or Diocesan President to meet with your pastor and try to resolve issues.   
2) Seek assistance from the Bishop of the Diocese. Understand that doing this may make the 

pastor's feelings toward SVdP worse. People in authority generally don't like it when someone 
goes over their head.   

3) Have all of your members join a neighboring Conference turning over your assets to them.   
4) Continue to operate as a Conference but outside of the parish itself. Find a location to meet 

regularly and work out the logistics.  
5) Disband the Conference, turning over all assets to the next higher Council. 

 
(04/10/2014) Q: We got a call from an attorney handling an estate.  The specification was for funds to 
go to a Conference that no longer exists.  The attorney indicates the funds were specified to serve the 
poor. Any suggestions? 
 
A: If the attorney agrees, the funds can be turned over to the District Council with the restriction that 
the funds be used to help people within the boundaries of the parish of the former Conference.  The 
District can then distribute those funds as necessary to Conferences assisting people within those 
boundaries. 
 
(04/10/2014) Q: Can a conference or council accept a contribution from a member or any donor if the 
member or donor wants that contribution to be earmarked for a specific individual person that the 
conference or council is or has served?   
 
A: The answer is "yes, if..."  The "if" has to do with the following: the Conference or Council has made a 
specific determination that it wants to help the individual or family in question at this time and is 
seeking funding to do so.  The Council typically would not be doing this since direct aid is typically given 
through a Conference.  In our Annual Reporting, we don't ask for direct aid from Councils except 
through special works. 
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(04/10/2014) Q: If a resignation is received in writing from a Conference member -- do they need to 
rejoin the conference again as a new member? Please clarify this for us. 
 
A: Everything depends on what your procedures have been in the past for accepting new members and 
the circumstances of the resignation.  The Rule, Part III, Statute 3 provides a process for admission.  
Ultimately, it is a decision of the Conference who may join.  However, once they are members, they 
cannot be removed except by the National President. 
 
(04/17/2014) Q: I am pretty sure there is a policy or recommendation or guideline that "home" 
councils are supposed to pay costs of participation of their representatives in national-level meetings, 
but I can't put my hands on it.  Where is this policy written? 
 
A: The Rule, Part III, Statute 28 states: Vincentians entrusted to undertake previously and duly authorized 
offices, missions, or tasks for the Society are entitled to the refund of the expenses incurred. This is more 
than just an entitlement.  Within the Spirit of the Society, all the works of the Society are works of the 
group and not the individual.  If a member does not get reimbursed for expenses, the work becomes an 
individual effort and this often causes confusion when members then do what they want rather than 
what is agreed to by the Conference or Council.  This does not directly address National and Regional 
meetings; however, in Part II of the RULE, International Statute 7.4: “Any matter that is not specifically 
governed by any Parts of the Rule and Statutes shall be governed by Tradition and, in the final instance, 
by the decision issued by the Board of the Council General.”  That said, on page 136 of the 2002 version 
of the manual, it states: “In accord with the long established practice, the individual Councils and 
Isolated Conferences are expected to assume financial responsibility for their delegates and committee 
members to attend meetings as necessary.” 
 
(04/17/2014) Q: I understand that I need a special ID and password in order to do Annual Reports.  Is 
this true? 
 
A: Yes. www.svdpusa.org has a tremendous amount of information that members can use.  No special 
ID or password is necessary for that information.  However, in order to get to member information and 
annual report data, you must have a login ID and password for www.svdpusa.net.  Login authority is 
delegated through the hierarchy of the Society.  If you need access to your Conference’s data, contact 
your Council President, who has authority to delegate this. 
 
(04/17/2014) Q: Who actually casts a vote for the District Council President?   Is it any conference 
member who is defined as fully active or just the members (Conference Presidents) of the District 
Council?  
 
A: The formal voting is done at the District Council meeting designated for this process.  However, many 
times the Conference Presidents bring the information about the candidates to their Conferences and 
ask the Conference members to vote.  The Conference President then takes that vote to the District 
meeting and casts the vote of the Conference.  If this is done, each Active (Full) Member has one vote 
and it must be cast in person. 

The voting members of the District Council are the Presidents of the Conferences in the District 
and the District Council President.  Traditionally, the District Council President does not vote unless 
there is a tie.  The only exception to this is when your District Council Bylaws do not correspond with the 
Nationally Approved Bylaws and your DC bylaws specify additional voting members. 
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(04/17/2014) Q: I have Vincentian who is questioning about the K of C donating funds to their 
conference.  I explained to her that yes we can receive a donation.  We just cannot give them funds.  
The Vincentian states that K of C would like their meeting minutes.  When I spoke to a member from K 
of C they are interested in helping their area with food, and would like to give funds to SVDP. So.... It 
is okay to give them minutes to meetings? 
 
A: During Conference meetings, it is very common to discuss confidential information, such as client 
names, addresses and the way we are asked to serve them.  Many times this information is reflected in 
the minutes.  The answer is “no.”  You cannot share this information with anyone outside of SVdP. 
Conferences are asked to prepare a quarterly or annual report to go to the pastor and parish 
summarizing what they do.  This should be sufficient information for the K of C. If you want, you can ask 
the Secretary to prepare a one-time summary statement, but not share the actual minutes. I would not 
recommend doing this very often. 
 
(04/24/2014) Q: If the District Council has bylaws and the Conferences are an integral part of the 
District, is it necessary for the Conferences to have their own set of bylaws? 
 
A: In 2005, the National Council approved seven sets of bylaws to be used by all Councils and 
Conferences throughout the country.  In the document, it is stated that all Councils and Conferences are 
required to have a set of bylaws. There are two formal sets of bylaws for Conferences approved by the 
National Council: “Bylaws for Conferences without a Board of Directors” and “Bylaws for Conferences 
with a Separate Board of Directors.”  The first is the standard that most all Conferences can use. Council 
bylaws (four Nationally Approved sets) differ from Conference bylaws related to specifics as to voting 
members, officers roles and responsibilities, etc.  So it is important for each to adopt the bylaws.   
 
(04/24/2014) Q: In our Conference boundaries, there is an apartment complex that is really a rough 
area to go into.  It is heavy with crime and drug use.  Our members don't feel safe going there.  Is 
there some specific training or documents available that address how we feel and what we should do? 
 
A: There are no specific documents that address this concern directly.  I can tell you the advice I have 
given while presenting many workshops for Vincentians.  This topic usually comes up when discussing 
home visits.  Most Conferences throughout the country have an area of town that is considered too 
rough or dangerous to go into.  Whenever the question comes up, my advice has always been: if you 
really feel uncomfortable in going to the home or apartment of an individual or family because of safety 
concerns, then arrange to meet with them at a neutral site.  This should not be an excuse to eliminate 
home visits and have those in need always come to the parish office, the Conference pantry or some 
other site. In the American Manual of the Society (1980) it reads on page 76: “But most would 
acknowledge that dialogue with the poor must at times be conducted outside the home; for example, 
circumstances may require the seeing of clients in a parish office setting.  The home visit remains, 
however, of paramount importance in almost all parish Conference work in this country.” 
 
(04/24/2014) Q: We are a fairly new conference and the following question arose at one of our 
meetings.  "If we do a home visit and we suspect abuse or we run into deplorable living conditions, 
and there are children in the home", should we be reporting it to the authorities?  Either the police or 
the county social services?  Or does this invade their right to privacy? 
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A: For members of the Society, there is no legal obligation to report such findings.  There is, however, a 
moral obligation when you have a strong suspicion or have actually witnessed something.  In most 
states, when you contact child protective services, your identity is confidential.  Also, understand that 
you will not be updated on any details.  Once the report is given, it is in the hands of child protective 
services and you are out of the picture. In almost every diocese, members of the Society are required to 
take Safe Environment Training.  This is a question which should be posed to those in charge of the 
program in your diocese. 
 
(05/09/2014) Q: When I first joined, we were told the secret collection is a sacrificial donation based 
on need in self-denial; should be cash & because of the reason it is done, should not be tax deductible. 
However, recently I've been told they can deduct this on their IRS & pay by check. I know nobody can 
be forced to do anything, but it sounds counter-productive as part of the society's tone to do this. I 
don't know what to say to them at this point. We need more clarification...I know donations are tax 
deductible, but ??? 
 
A: First of all, all donations to the Society are tax deductible – sacrificial or not.  There is nothing in the 
RULE or the Manual that specifies that secret collection donations have to be cash.  Checks should work 
just as well.  When the Society was first founded, the secret collection was the basic funding for the 
Conference.  Today, it is more of a token (although still intended to be a sacrificial offering) and many 
Conferences use it for various purposes other than putting it in the general fund for Conference aid. 
 
(05/09/2014) Q: I am the president of our SVdP conference. I tried to obtain the forms regarding 
501(c)(3) status. I couldn't find the member tab or forms. I know that our Council has obtained its own 
501(c)(3) status and I am worried that our conference is no longer covered. Can you help me find the 
forms that I need? 
 
A: First, check with your Council.  Your Conference may be covered by their 501c3.  If you are covered by 
them, you don’t need to apply for inclusion. As far as the member tab is concerned, bring up 
www.svdpusa.org.  In the top right hand side of the page, you will find a tab for SVdP Members. Click on 
that.  That will take you to the Members Information Site.  Across the top, there are a number of tabs.  
Go to “Documents.”  A menu will drop down.  Click on “501c3.” Everything you need is there. 
 
(05/09/2014) Q: One of the conferences in our District is putting information about SVdP in their 
Church Bulletin. I think the information about what and when they are doing things is great! They also 
put in pictures of their Vincentians and the number of years they have been involved. I did not know if 
there was a conflict with us promoting ourselves or patting ourselves on the back. I would love to do 
this for our members, but just wanted to make sure it was acceptable. 
 
A: It is not that it is unacceptable as much as it is imprudent. Just keep in mind that, as you make 
yourselves known, you open yourselves up to be contacted directly by those in need.  This can be a 
heavy burden because those in need may call pretty regularly and at inappropriate times. 
 
(05/15/2014) Q: Our Council has its own independent 501(c)(3).  Is there any advantage to us to be 
listed in Part II of the NSGED? 
 
A: It is optional to be listed in Part II of the NSGED.  The only real advantage is if someone comes to our 
website looking for confirmation of tax status and you are not listed, they may not go to you directly for 
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confirmation.  At least, if you’re listed, the question is answered.  Other than that, it lets us know in the 
National Council office who has their own 501(c)(3). 
 
(05/15/2014) Q: Our District President resigned recently.  Instead of electing a new President, 3 
Conference Presidents agreed to take part of the responsibilities.  So far it is working well.  Are we in 
compliance with the Rule or do we have to have an election? 
 
A: Within the structure of the Society, each District Council must have a President and a full slate of 
officers.  Each of the Conference Presidents who accepted the specific roles you identified are effectively 
Vice-Presidents or Committee Chairs in their roles.  Only one person may be District Council President 
and fulfill those responsibilities.  An election will be necessary. 
 
(05/15/2014) Q: Can a Conference President appoint a member of his/her family to be one of the 
Officers? 
 
A: It is in the Rule.  Part III, Statute 12, the last sentence: "To safeguard the good reputation of the 
Conference or Council and therefore that of the Society itself, appointees should not be relatives of the 
person empowered to make the appointments."  The answer is "no." 
 
(05/15/2014) Q: Who actually casts a vote for the District Council President?   Is it any conference 
member who is defined as fully active or just the members (Conference Presidents) of the District 
Council?  
 
A: The formal voting is done at the District Council meeting designated for this process.  However, many 
times the Conference Presidents bring the information about the candidates to their Conferences and 
ask the Conference members to vote.  The Conference President then takes that vote to the District 
meeting and casts the vote of the Conference.  If this is done, each Active (Full) Member has one vote 
and it must be cast in person. 

The voting members of the District Council are the Presidents of the Conferences in the District 
and the District Council President.  Traditionally, the District Council President does not vote unless 
there is a tie.  The only exception to this is when your District Council Bylaws do not correspond with the 
Nationally Approved Bylaws and your DC bylaws specify additional voting members. 
 
 
(05/22/2014) Q: Our Conference owns a box truck that is used for our Food Bank and to deliver free 
appliances, furniture, etc. to families.  Currently, our truck is insured by the Diocesan Fleet Insurance 
policy of which our parish pays its portion.  What is the best way to handle our responsibility for our 
own insurance?  Can we pay the Diocese for our coverage and remain on their policy?  Should we 
have our own separate policy? 
 
A: There is no reason for you to switch to your own policy as long as the parish is willing to include you 
on their policy.  If you feel that continuing this would put a strain on your relationship with the parish, 
then seek a separate policy. 
 
(05/22/2014) Q: It is my understanding that only Presidents of aggregated Conferences can be voting 
members of a District Council.  Is this correct? 
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A: The Rule, Part III, Statute 10 specifies: District Councils, which represent a minimum of three, and 
ideally a maximum twelve Conferences in an (Arch)diocese.  Although there is no specification that the 
Conferences have to be aggregated in the Rule, when a District Council applies for Institution, there is a 
requirement that at least three of the Conferences must be aggregated.  The specification is “at least 
three” but no necessarily all.  In the nationally approved bylaws for District Councils (both sets), you will 
find two statements in articles 11 and 12.  Article 11 states: The Presidents of affiliated Conferences.  It 
does not specify aggregated.  Article 12 states: After a Conference President has been elected the name 
of that person shall be submitted to the District Council President, thereupon that person shall be 
enrolled as a member of the District Council/Board and installed at the next District Council/Board 
Meeting.  Again, there is no specification that the Conference must be aggregated.  Although this 
answers your question, it is highly recommended that Conferences get aggregated as soon as they are 
eligible (after one year of service). 
 
(05/22/2014) Q: An officer at our conference is concerned about long-term financial sustainability, but 
does not want to accept twinned funds. He wants the church and local community to support the 
Society in totality, with no “outside dollars.”  Why does twinning exist? Why was the concept created? 
Is it acceptable to have a poorer parish consistently and perpetually twinned with by more wealthy 
conferences? Should the Vincentians within the conference spend more time on serving those in need 
or on fundraising to become sustainable? 
 
A: There are a number of things you are questioning.  The process of twinning was established to help 
develop relationships between SVdP Councils and Conferences.  The concept calls for an exchange of 
resources, correspondence and prayer.  This is generally manifested as funds being sent from a 
Conference that has extra funds to a Conference in need of financial assistance. The receiving 
Conference sends a letter to the donor Conference explaining how the funds were used.  Each 
Conference prays for the members of the other Conference and the people they serve. There are many 
times when Conferences share other resources such as food.  I have seen a number of instances when 
one Conference will send members to help another Conference do home visits. It is totally acceptable 
for a poor Conference to be perpetually twinned.  There is one Conference I am well aware of and have 
personally visited that spends around $70,000 a year to help those in need in the parish.  It receives 95% 
of its funds regularly from other Conferences in the diocese. Vincentians are supposed to be humble 
servants of the poor.  We should never let our pride get in the way of receiving resources for those we 
serve.  The three objectives of the Society are growth in holiness, fellowship, and service. Fundraising is 
necessary to a certain degree but is not an end of the Society.  Keep in mind that we are called upon to 
be dependent on Divine Providence. I have personally witnessed the bounty of Divine Providence over 
and over and over again. 
 
(05/29/2014) Q: Can you tell me the average number of members there are in each Conference in the 
United States? 
 
A: Based on the 2012 Consolidated Annual Report, 3,961 Conferences reported having 63,875 Active 
Members and 26,955 Associate Members.  This makes the U.S. average of 16.1 Active Members per 
Conference.  This also makes the U.S. average of 22.9 Active and Associate Members per Conference. 
 
(05/29/2014) Q: We have been receiving grants from United Way and this year they are requiring our 
Conference to present to them a formal CPA-level audit.  Does SVDPUSA have a requirement that all 
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conferences with EINs, or those included in the Group Exemption, have a full external CPA audit each 
year? 
 
A: The Society does not require a formal CPA-level audit.  It is recommended for larger Councils and for 
Conferences that have a lot of special works.  Those Councils and Conferences that have a formal audit 
are doing so primarily so they can apply for grants; the audit is a basic requirement of most of them.  For 
a small SVdP Conference, it would probably cost more for the audit than you would get in the grant.  IRS 
does not require it.  However, if you want to continue to receive grants from United Way, and if they 
continue to require the audit, I recommend you try to find a CPA (possibly a member of your parish) 
who would be willing to do a pro-bono audit for you.  Since you are a small entity, it would be an easy 
job. 
 
(05/29/2014) Q: Do the conferences have to have by-laws or can they adopt the Council’s?  If they 
have to have them, how often do they need to be renewed? 
 
A: You should not adopt the Council’s bylaws.  They are specifically written for the structure and 
operation of a Council. Conferences are expected to adopt the nationally approved bylaws.  The norm 
for Conferences is the set titled “Bylaws for Conferences without a Board of Directors.”  The latest 
version can be found on www.svdpusa.org in the section on 501c3 Documents. Every year or two, the 
National Council approves some minor wording changes to the sets of bylaws.  It is at that time that they 
should be reviewed and re-adopted. 
 
(05/29/2014) Q: Is it possible for a Conference to be named after a person who is beatified but not yet 
a saint?  Appreciate the clarification. 
 
A: Yes it is.  However, keep in mind, there is a restriction against naming Conferences for St. Vincent de 
Paul or Blessed Frederic Ozanam unless the parish in which the Conference is located has that name. 
 
(06/05/2014) Q: If a conference currently included in the 501 group ruling enters into a collaborative 
effort with another nonprofit to operate a soup kitchen, is there any impact to exclude them from the 
group ruling?  Also, if that effort is exclusively a conference effort, is there any impact on the council 
as part of the group ruling? 
 
A: The answer to both questions is “no.”  If the Conference is using the Council’s EIN, the Conference 
should seek permission from the Council before establishing or joining a collaborative. The only real 
impact on the Council would be if they are submitting a consolidated 990 to IRS which includes all the 
Conferences.  If so, just be sure to report to the Council everything that is appropriate.   
 
(06/05/2014) Q: We are establishing an advisory board for a special project we are embarking on.  
There are a lot of good people in the community who can help us, but not all are Catholic.  We heard 
that the advisory board must be all Catholics.  Is this true? 
 
A: An advisory board is essentially a committee.  Within the Society, the committees, where possible, 
should be made up of Vincentians.  But, in some cases, it is necessary to draw committee members from 
the community because of their background and influence.  As long as the leadership of the committee 
is Vincentian, the other members do not have to be Vincentian or Catholic.  The group is "advisory" -- 
meaning that the ultimate decisions will be made by Vincentians. 
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(06/05/2014) Q: Our long standing practice has been to issue vouchers when assisting those who ask 
for our help.  An obvious limitation has been that not all businesses accept our vouchers.  In general, 
the existing practice works well.  However, we have been discussing whether the use of our 
conference's credit card would be a practical and secure way of giving assistance when a business will 
not accept our voucher.  Currently the conference's credit card occasionally is used for paying 
operational expenses. We want to research what guidance and/or experience there may be 
addressing the use of a credit card as one way of processing assistance. Is this already a practice by 
others?  If so, has it been successful? not successful?  Are there do's and don'ts? 
 
A: Many Conferences use credit/debit cards to handle bill payment.  Keep in mind that you absolutely 
need receipts to be submitted to the treasurer for reconciling the account. The problems that have 
come up in using this method are primarily in two areas: 

1. Lack of receipts.  Members tend to forget them or lose them.  We must follow good accounting 
practices. 

2. There have been many occasions when members have used the cards for personal purchases or 
expenses.  This should never be allowed.   It does cause reconciliation problems and is not a 
good practice. 

The credit/debit card use is not the same as a checking account.  It takes a lot more scrutiny. There have 
been instances of embezzlement related to the mis-use of credit/debit cards. 
 
(06/05/2014) Q: I have a question, I have a Conference, when they were formed we formed them with 
three parishes in one because the priest was the same in all three parishes....They are a strong 
conference with lots of good works...the president is asking me if another parish 5 miles down the 
road that has it's own priest wants to join them?  I have asked him why they don't start their 
own...and awaiting his response...can you tell me can we allow another parish to join in just because 
they want too?  If that is the case. 
 
A: I am sure that managing the calls from three parish areas is difficult.  Typically, you should have three 
separate Conferences.  The pastor should not determine the operations of the Society.  The larger the 
area is that is covered, the more likely it is that the Conference will begin to be run more as a business 
than a charitable organization. Even though the society may operate businesses (i.e. stores), the Society 
is not a business and should not be treated as such.  I have seen multi-parish conferences move away 
from home visits because they have “too many calls and home visits take too much time.” I don’t know 
anything about your particular situation or your operations; however, I do not recommend expanding. 
Individual Conferences are better. 
 
(06/12/2014) Q: Does the newly elected Conference President need to be inducted into office by the 
Council President to make it official? 
 
A: There is no formal requirement for the Council President to induct a newly elected Conference 
President.  There are liturgies/ceremonies that are available for newly elected Presidents that can be 
found in the book “Vincentian Celebrations” available through the National Office. 
 
((06/12/2014) Q: When does a newly elected Conference President formally take office? 
 



Common Vincentian Questions and Answers 

38 

 

A: According to the bylaws for Conferences (approved by the National Council), a President’s term is 
from October 1st through September 30th three years later.  If the newly elected President takes office 
at any other time, the first year of office is a short one (still ending on September 30) and then the 
President serves an additional two years.  When the President actually takes office is normally 
determined at the time of the election.  The office of President should be vacant for as short a period as 
possible. 
 
(06/12/2014) Q: Now for the policy question.  A client contacted us for food, and then we saw his 
name on TV on the Crime Stopper's most wanted list.  What should we do in that situation?  Deliver 
the food anyway? Contact the police, and if so, were does confidentiality fit in?  I would imagine that 
we're not the first Conference to encounter this.  What's the policy of the Society? 
 
A: First of all, I would hope that our members are not checking the names of the people we serve 
against Crime Stopper’s Most Wanted List.  It is not appropriate for us to be doing background checks in 
any way on those who call for help. Are you positive that it is the person being sought by police? Many 
people have the same or similar names.  If you are positive that it is the person being sought, then 
consider the following.  People do not get on the “most wanted” list for shop lifting or running a red 
light.  It usually indicates a very dangerous person. The recommendation would be to stay out of harm’s 
way, do your civic duty and report your suspicion to the police.  However, understand that the police 
will not get back to you with any information.  So, if it is not the same person, then he/she will be going 
without the help requested, and may call again. 
 
(06/12/2014) Q: I have a technical question.  I understand Statute 19 "Removal of a President"; 
however, that seems a bit involved.  Since the President serves at the pleasure of the Board of 
Trustees, and is elected by the Board of Trustees, why can't that board remove him or her?  I would 
think that you could have a 2/3 vote of "no confidence" and that should do it.  Yes?  No?  Would 
appreciate your take on this.  
 
A: A District Council President is elected by vote of the Presidents of the Conferences in the District 
Council (not a Board).  A Diocesan Council President is elected by vote of the District Council Presidents 
in the Diocesan Council.  It is not against The Rule to have a vote as you indicate; however, it is not a 
vote for removal.  The vote of “no confidence” can be used to request the president’s resignation.  Only 
the National President, with authority delegated by the International President General, can remove an 
elected officer from office. 
 
(06/19/2014) Q: Our Conference has not been doing many home visits and we would like to promote 
this and get our members comfortable with it.  What is available in the way of training for doing home 
visits? 
 
A: The Ozanam Orientation is an excellent training tool.  Part of the Ozanam Orientation is a segment 
devoted to home visitation.  This segment includes a Powerpoint presentation as well as training videos 
which present both the right and the wrong of home visits. Many Councils throughout the country have 
separated home visits from the Ozanam Orientation and offer it as a separate workshop.  There are lots 
of materials available related to this. 
 
(06/19/2014) Q: Does the Society have a policy related to investments that is based on moral 
objectives? 
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A: The Society has no specific written policy related to investments based on moral objectives.  
However, the Society does have a formal commitment to follow the teachings of the Catholic Church.  
This commitment must be reflected in all aspects of the Society's dealings. 
 
(06/19/2014) Q: I was told that it is the policy of National that all Vincentians must be background 
checked and fingerprinted.  Is this true? 
 
A: No, it is not a policy of the National Council.  However, in April of 2011, the National Council passed a 
resolution (#91) that states the following: it is the obligation of all Vincentians to comply with the 
requirements of the program to protect children in their (Arch) Diocese and it is the responsibility of 
(Arch) Diocesan Council Presidents, District Council Presidents and Conference Presidents to ensure that 
compliance. The requirements may vary from one diocese to another. If background checks and 
fingerprinting are a requirement of your Diocese, then you are obligated to comply. 
 
(06/19/2014) Q: On the annual report it asks for the number of active, associate and contributing 
members.  When we count contributing members we look at those parishioners who contribute 
regularly  (on a monthly basis).  We go by the directions on page 6 of the annual report form.  This 
makes our numbers quite large and I see that other councils do not have these large numbers.  Are we 
doing this correctly? 
 
A: The instructions on the form states: Contributing Members require no formal action for enrollment. 
Recognition of such status is simply granted by the Society in acknowledging the financial donations of 
generous or regular contributors. Contributors are invited to be present at general and special meetings. 
Contributing members also include those who regularly contribute resources other than money, such as 
food, clothing, etc. It is inappropriate to simply count the entire parish as contributing members.   
My question is: Do you keep a formal list of each individual contributing donor?  Just like you have a list 
of Active members and a list of Associate members, you should have a specific list of contributing 
members and validate that list at least annually.  The problem we have come across is that some 
conferences have simply included their entire parish as contributing members and that is not valid. It is 
too easy to simply include all parishioners as contributing members.  When you have any members 
(Active, Associate, Contributing), you know specifically who they are.  The Society is not trying to report 
big numbers.  We are trying to report accurate information. 
 
(06/26/2014) Q: Our Conference has been fortunate to have received an estate.  We invested the 
money.  How should we reflect gains or losses on the annual report? Should gains be in "other 
income" and losses in "other expenses?" 
 
A: The gain or loss should be reflected in "5E Other – Misc. Receipts” - the gain as a positive or the loss 
as a negative.  The loss is not an expense. 
 
(06/26/2014)) Q: I have a conference that has started the year with about $110,000 and after 
providing to clients for the year and receiving contributions they ended the year with over $120,000.  
They aren’t willing to share with other less fortunate conferences that we have, what are my options?  
Does national have any guidance on what is a reasonable carryover each year to continue operations 
but not be hoarding? 
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A: The Rule, Part I, Article 3.14 is explicit: “The society’s funds must be handled with utmost care, 
prudence and generosity.  Money must not be hoarded.”  The ultimate goal of any Conference when it 
comes to its funds is that it spends down all of its funds for the purposes of the Society.  Decisions 
should never be made in favor of stockpiling or investing money instead of assisting those in need.  This 
is where hoarding comes in.  A reasonable amount of money may be set aside in a reserve for those 
Conferences that have fixed expenses such as Conference rent, utilities, employee salaries, etc.  Not 
many Conferences fit this description.  The money was given to the Society to be used, not to be set 
aside in an account to earn interest.  In the case described in question, our advice has always been for 
the Conference to spend down the principal in the bank regularly and not allow it to grow.  It has even 
been recommended that the Conference cease its parish collections until it spends down its balance.  If 
we have the resources to help, we should be using them. 
 
(06/26/2014) Q: Not all of our members feel comfortable responding to an unusual request and would 
prefer to allow another team to handle the call and the ensuing Home Visit.  One of our members 
found a SVDP document of a few years ago that dealt with this matter that may or not be proper 
thinking today.  The document stated that the team initially receiving the request MUST deal with it 
and not pass it along to another team. Please comment on this situation. 
 
A: In general, if a team feels inadequate to be able to deal with the specifics a call, they should feel free 
to ask someone else to take the call.  But this should be a rare occasion and should not indicate a mode 
of operation.  This could easily lead to over burdening certain teams with most of the calls.  It is also 
appropriate for members to opt out of calls to family or close friends. It would be helpful to know what 
the "unusual request" is?  There are certain times when members are in disagreement with the Rule 
and/or spirit of the Society and don't want to deal with certain types of calls.  This is improper.  People 
who don't feel they can fulfill the requirements of the Society should examine themselves and decide if 
this is the proper ministry for them. I am not familiar with any document coming from the National 
Council that would force members to go on any call. 
 
 
(07/03/2014) Q: How are international disaster declarations handled and who issues them? 
 
A: The President General (international) usually issues a worldwide circular appealing for 
funds/donations for national disasters and requests such funds/donations be sent to the Council 
General in Paris for management and distribution of the funds to stricken countries.  The Council 
General in turn communicates with the National Council of the stricken countries and also works with 
the International Territorial Vice-President and the Coordinator in the areas concerned.  In this way 
there is proper communication and process for accountability of the funds sent. 
 
(07/03/2014) Q: I found in the SVDP Treasurer's Manual that all checks over $200 should require 2 
signatures (Chapter 2 page 2).  This Manual has a 2004 date.  I could not find anything in the Rule or 
the Manual.  Is this something that a Conference can decide for itself? 
 
A: There is no rule associated with the two signatures on checks.  It is a good practice as long as you 
understand that most banks will not verify both signatures.  So, being a good business practice does not 
guarantee validity of a transaction.  This is a Conference decision. 
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(07/03/2014) Q:After a recent weekly meeting, a few Vincentians found themselves involved in a 
conversation concerning families we visit who are requesting financial aid and have an excessive 
number of pets. We had mixed opinions as to the fine line between being judgmental and being good 
stewards of the Conference funds. We understand that pets provide companionship and 
entertainment however, when a family has 5 or more dogs or 10+ cats and the pets are not a means 
of income, (breeding, etc.) should this situation be taken into account when we decide whether to 
provide aid and how much to provide? 
 
A: The biggest problem that Vincentians face is making decisions influenced by the requester’s life style.  
This is where crossing the judgmental line comes into play.  You can and should provide your good 
advice to the best of your ability. However, your purpose is to evaluate the request (asking for financial 
aid), determine the validity of the request (do they really need the financial aid), can you fulfill that 
request (can you provide the funds they requested), and is fulfilling the request the right thing to do (yes 
or no)?  You are not asked to say “yes” to every request.  Our Lord’s love is unconditional and He asks us 
to love those who come to us in the best way possible.  What would saying “no” accomplish?  
 
(07/03/2014) Q: We have a member who checks the public/police acknowledgements of people who 
are arrested for crimes in our service area, most notably, drug possession. From this information he 
checks the files for clients we have served and uses their public infractions to disqualify them per our 
resolutions. I have some members who believe this is wrong and I cannot find any SVdP policy in the 
Rule that covers this scenario one way or another. 
 
A: The Rule, Part I, Article 1.4 states: The Society serves those in need regardless of creed, ethnic or social 
background, health, gender, or political opinions.  Our efforts in the Society are to find ways of helping 
people – not to find ways of turning people away. We are to seek to find the face of Christ (not the devil) 
in the poor.  It is inappropriate for members to do background checks on those who come to us for help. 
The same holds true for checking public notices or crime lists. There should never be an attempt to 
serve only the “deserving poor” – they don’t exist.  The member that you refer to should be told to stop 
checking the lists.  Also, your Conference should have no resolutions that support this activity. 
 
(07/10/2014) Q: We have a Conference that is interested in getting a determination of the needs in 
the community as seen from a Client's perspective.  In this regard they are considering having a local 
University develop a questionnaire to use in a telephone survey that would be conducted by their 
students.  The proposal is to provide the University with a list of phone numbers of the clients that 
have been served by the local Conference.  No names or addresses would be provided with the phone 
numbers.  One could argue that the phone numbers by themselves do not break the confidentiality.  
Could you give me your thoughts on this? 
 
A: This would not be a violation of confidentiality as long as the University program is working 
specifically on your behalf.  They would have to assure you that they will keep the numbers confidential 
and not share any information they acquire outside of the project they are working on for you.  In other 
words, if you are asking them to do this on your behalf, it is okay.  If they are doing an independent 
study and asking you for the numbers, it would be a violation of confidentiality. 
 
(07/10/2014) Q: We have so much need in our area and so few resources that we need to limit our 
help in some way.  My Conference just passed a rule recently that it will only help families.  Is this 
permitted? 
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A: Part III of the Rule, Statute 8 addresses the whole idea of non-discrimination in our services.  One of 
the phrases addressed is "marital status."  To not help a person because he/she is single is a clear 
violation of the Rule.  This holds true for couples without children as well.  We understand the issue of 
limited resources.  The idea is to help until the resources run out -- don't limit it to just families. 
 
(07/10/2014) Q: I just came from a conference meeting where the President resigned and told the 
Vice President to take over his duties and be the new president.  I did indicate that the VP needed to 
have an election where the conference must vote in the new president.  Then a motion was made that 
the VP would only act as a President through September when a vote would be taken so that the first 
year would start on October 1st, rather the first year ending on September 30th.  The president is 
unwilling to continue his presidency even for 3 months.  Is this the proper way to handle this 
turnover?  
 
A: It is close enough to September 30 (3 months) to not worry about it.  They have three months to 
follow the formal process of nominating committee and election. But emphasize that they have to 
follow the process and search for candidates.  The process is described in a document on the website 
(www.svdpusa.org) under Council/Conference Documents.  It is called “Election Process-Conference.” 
The Vice President does NOT simply move into the President’s role. 
 
(07/10/2014) Q: My question is I was told that the neighboring conference pays their workers who 
help out in their store.  I know the surrounding areas this is all Volunteer work. Is this true that that 
store hires their employees? 
 
A: I cannot answer that question since I am not familiar with that store.  However, keep in mind that 
there is a mixture of paid staff and volunteers throughout the SVdP store system.  Some stores are all 
volunteers, some all paid and some mixed. It is obviously best if it could be all volunteers, then more 
funds get to be used to help those in need.  Unfortunately, not all areas are blest with sufficient 
volunteers to regularly fulfill all of the job and time requirements. 
 
(07/17/2014) Q: Due to a lack of pantry facilities, our Conference has purchased and given out gift 
cards to those we serve for food and other necessary items.  Our pastor wants us to stop giving out 
those cards because he says they are as good as cash and people can purchase anything with them.  
There is confusion among our members because of this.  What do you advise? 
 
A: There are Conferences throughout the country that are using gift cards as well as direct store 
vouchers.  Store vouchers and some gift cards may be restricted to food items. Some may be restricted 
to anything other than alcohol and tobacco.  Every type of voucher and gift card system is based on the 
belief that those being served will use the voucher/gift cards for the need discussed in the home visit.  
This is a matter of trust.  With trust comes an increase in dignity and self-esteem - both of which we 
should be providing to those we serve.  There is always the possibility of someone abusing the system 
and misusing the voucher/gift card.  But to make the assumption that this will always happen is the 
wrong outlook for a Vincentian.  Our purpose is to help people in the best way possible – not to look for 
the takers.  If we built our services around the fear of being taken, we would never give people the love 
our Lord is asking us to give. 
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(07/17/2014) Q: I was looking for the Conference Meeting Agenda on the website and could not find 
it.  Is it there somewhere? 
 
A: The Conference Meeting Agenda is in the Rule, Part III, Statute 7.  The Rule is on the SVdP Member 
site of the www.svdpusa.org website under Council and Conference Documents. 
 
(07/17/2014) Q: At our last meeting the Conference approved and sent $500.00 to a 501 C 3 charity 
that pays for grave markers for the homeless and poor. None of our members are associated with this 
charity… although personally I feel it a very good cause and one our parish may have been interested 
in helping. In my reading of Statute 26 this was not a valid use of our Conference funds. Is this a legit 
use of SVdP Conference funds? 
 
A: As you describe it, the answer is “no.” This would only be a legitimate use of SVdP funds if there was a 
specific person that this was identified for – someone (a family member) had requested this specifically 
for an individual and the Conference agreed to provide this. It does not work if you give the funds and 
then, after giving the funds, the charity gives you the name of someone it was used for. 
 
(07/24/2014) Q: SVDP is a lay organization. Thus priests cannot be members, or can be members but 
cannot hold office. (3.1 of The Rule is the paragraph on Membership, but doesn't say anything 
concerning this issue.) 
 
A: Rule, Part I, Article 1.1:  the Society has been Catholic from its origins.  It remains an international 
Catholic voluntary organization of lay people, men and women. Rule, Part III, Statute 15: Priests and 
deacons are not eligible to be elected or appointed in the Society to any office outside their spiritual role. 
I have known priests who have also gone on home visits. 
 
(07/24/2014) Q: Conference names must be religious in name and cannot be St. Vincent de Paul or 
Frederic Ozanam. (I know I've seen this somewhere, but cannot find it now.) 
 
A: It’s related to the Application for Aggregation: You must choose the name of a saint (other than 
Vincent de Paul or Frederic Ozanam); but the Virgin Mary titles, titles of Christ, or holy angels can also 
be chosen. Typically, the name of the parish where the Conference is located is used. 
 
(07/24/2014) Q: We are about to have an election for District Council President.  Our existing Council 
President is not running for a second term.  As Council President, he will not vote unless there is a tie. 
If the election results in a tie, he is allowed to cast the tie breaking ballot.  Is my understanding 
correct? 
 
A: You are correct.  That will work in your case since your Council President is not running for office.  
However, keep in mind that in the future, it would be best to set a specific tie breaking process that 
would not include the existing President’s vote.  That process needs to be approved by the Council 
before the election takes place. 
 
(07/24/2014) Q: I have a comment in my notes that all officers of the Board [and I assume officers of 
councils and conferences as well] must be Vincentians [I read this to mean Catholic]. I can't find any 
reference to this in the Rule or the By-Laws. Can you lead me to where this distinction is made? 
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A: The Rule, Part III, Statute 3: An Active (Full) Member accepts the Rule and Statutes of the Society, 
belongs to the Catholic Church, and is received as a Vincentian brother or sister into the Society’s 
Conference or Council with which he or she is affiliated.  Normally, membership implies Conference 
affiliation.  Less commonly is membership obtained through direct Council affiliation.  Only Active (Full) 
Members hold office in the organization. 
 
(07/31/2014) Q: Diocesan Council Presidents are required to attend National and Regional meetings. 
(I cannot find this anywhere.) 
 
A: National Council Bylaws, Article 11:  (Members of National Council are) the duly elected and currently 
serving Presidents of the (Arch)diocesan Councils…    National Council Bylaws, Article 13: The annual 
meeting of the National Council, which shall be a face to face meeting, shall be…  In Part II of the RULE, 
International Statute 7.4: “Any matter that is not specifically governed by any Parts of the Rule and 
Statutes shall be governed by Tradition and, in the final instance, by the decision issued by the Board of 
the Council General.”  That said, on page 136 of the 2002 version of the manual, it states: “In accord with 
the long established practice, the individual Councils and isolated Conferences are expected to assume 
financial responsibility for their delegates and committee members to attend meetings as necessary.” 
 
(07/31/2014) Q: Our Conference is being inundated with calls for help in these tough economic times.  
We have talked about giving food as often as needed.  But we have been talking about limiting 
financial help to once a year.  What is approved by the Society in cases like this? 
 
A: As a general rule, Society Conferences do not place limitations on the service they give except as a 
basic natural limit of resources – when you run out, you stop.  It has always been a part of the Rule that 
no form of charity is foreign to the Society.  So limiting the types of service we provide does not 
correspond with the Rule.  Limiting the number of times we help a person or family is very limiting, since 
once you determine that they have reached a limit, you stop listening to the cry for help and are not 
open to exceptional cases.  Also, nobody ever said we have to say “yes” to everyone who comes to us.  
Our Lord is asking us to love our neighbors in the best way possible and sometimes that means to say 
“no.”  Our recommendation has always been to take each case as it comes to you and treat each one on 
its own merit.  Don’t start holding back for a rainy day – today is the rainy day.  Don’t hold back for 
someone who might be more worthy – then you are being judgmental.  And, don’t restrict your help to 
certain groups (families, seniors, etc.) because our Rule prohibits discrimination.  Treat each case on its 
own merit. 
 
(07/31/2014) Q: We have a SVDP Thrift Store that supports our Conferences.  Each Conference 
receives a check each month.  Each year we have a Christmas Party for all Volunteers.  Items from the 
thrift store are used as door prizes and free Raffles.  I believe that the items donated to the Thrift 
Store are there to help the poor not make a party. What is your take on this? 
 
A: There is a difference of opinion on this, but I will give you my take. Generally speaking, Conference 
Members do not desire or expect any material reward for the work we do as Vincentians, whether it is 
doing home visits, working in the pantry or working in the thrift store. And, they expect that the funds of 
the Conference are used to help those in need.  It is also a fact that most stores in the country depend 
very heavily on non-Vincentians to volunteer and help out in the stores. A common practice that is 
heavily promoted among non-profits is providing for volunteer appreciation in some way.  Many 
Councils and Conferences provide this for those who work in their Stores and Special Works.  I have also 
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seen Councils who have had an annual appreciation dinner for their Vincentians. The National Council 
has a few volunteers who regularly help out in the office. We do a volunteer appreciation in some way 
once each year. As long as it is not extravagant (whether funds spent or items selected from the thrift 
store), it is good fellowship and contributes positively to fulfilling the second objective of the Society: 
fellowship, community. 
 
(07/31/2014) Q: What is the Rule “number” for proxies voting in the place of a Conference President, 
in a District Council Election? 
 
A: Article 14 of District Council Bylaws states: Proxies: Each District Council member shall be entitled to 
one vote which must be cast in person, provided, however, that should any District Council member be 
unable to attend any meeting, that District Council member shall have the power and authority in writing 
to designate an alternate or proxy from the same Conference as the District Council member. 
 
(08/07/2014) Q: Our Vice President has resigned from the board, and our board president is 
considering asking the lady that the Cardinal named as the Archdiocesan representative to the board 
to take the position of V.P. She has only just joined the board, but seems enthusiastic and would bring 
many gifts to the executive committee. Are there any restrictions to be aware of in making this 
decision? 
 
A: Only Active (Full) Members of the Society may be an officer at any level in the Society.  If she does not 
qualify as an Active (Full) Member of the Society, then she cannot be an officer. Also, as this is a lay 
organization, will it look like the Cardinal is exerting control over the Society?  Perception has a great 
deal of influence on people. 
 
(08/07/2014) Q: Can a conference continue to refer to their group as “The St. Vincent de Paul Society” 
if they do not establish their own EIN/bank account and establish 501 status as part of the National 
Group Exemption, or establish their own exemption separate from their parish/the Archdiocese?   
 
A: There are multiple answers to this question. First, not every Council or Conference that is part of the 
National Group Tax Exemption must have its own unique EIN.  Conferences may be covered by their 
District or Diocesan Council. However, the EIN must not belong to the parish or the (Arch)Diocese. 
Second, on page 26 in the Manual, it states: “Society funds are to be maintained by the Conference, not 
by the parish. The Conference must have a separate checking account, and it does not require the 
signature of the pastor.  Society funds must not be commingled with parish or individual accounts.”  
Control of the Society’s funds and operations must always be in the hands of its lay members.  By using 
the parish EIN and bank account, the Conference is disregarding the lay characteristic and autonomy of 
the Society. This is described in Part I of the Rule, Articles 5.1 through 5.3. 
 
(08/07/2014) Q: Is there anything short of an appt. with a priest that we may consider "Spiritual Aid"? 
 
A: “Spiritual Aid” can take a lot of different forms: praying with those we visit; distributing religious 
goods (rosaries, prayer books, holy cards, bibles, medals, etc.); arranging appointments with priests or 
deacons; distributing parish bulletins as an invitation to come and see; etc. St. Vincent de Paul would say 
that our Vincentians are “inventive to infinity.” 
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(08/07/2014) Q: Are there any limits imposed by The Rule or The Manual to the amount of time a 
conference can provide assistance to a particular person or family?  Under any circumstances, does 
the Society refuse or deny assistance based on assistance already provided over a period of time? If 
someone has received help according to our guidelines (for example, help with food once a month, 
utilities once every 3 months) is it consistent with Society rules to end (deny) assistance after a 
specific period of time (say 2 years)?  
 
A: The Rule sets no limits. Do not put time constraints on assistance.  Treat every case on its own merit.  
After assisting a specific person or family for a significant period of time, you as Vincentians should be 
asking yourselves "have we done everything we can to change the situation causing this person or family 
to seek assistance regularly?" Remember: the Society was founded on the basis of adopting families 
until they were out of crisis.  This does not mean that you have to say "yes" to every request.  You must 
be discerning; however, our goal is to help people - not turn them away. 
 
(08/14/2014) Q: Our Conference does not have a lot of members.  As the newly elected President, I 
need to appoint officers.  Can one member hold two offices, like Secretary/Treasurer? 
 
A: There is nothing explicit in the Rule or the National Council Approved Bylaws related to this.  In Part II 
of the RULE, International Statute 7.4: “Any matter that is not specifically governed by any Parts of the 
Rule and Statutes shall be governed by Tradition and, in the final instance, by the decision issued by the 
Board of the Council General.”  The tradition of the Society is one-office/one-person.  This is set in place 
to such a degree that, when applying for aggregation, the application will be rejected if one person holds 
more than one office. 
 
(08/14/2014) Q: Our diocese is beginning to combine parishes, each with active conferences.  Is there 
a formal procedure to notify national/international that the parishes are blending their parish 
communities and will have one conference?  The combined Conference will have a new name. Do I 
need to do anything formal?  The bank accounts will become one account.  Anything else? 
 
A: It’s a relatively simple process.  When two or more parishes are combined, the one single Conference 
that remains will request to have their name changed.  This will be sent to the National Council Office.  
Let them know if the Conference is aggregated.  If it is, Paris will be requested to change the name and 
issue a replacement letter of aggregation.  For the Conferences that are closing, the Council needs to 
send the letter requesting the dropping of those Conferences.  Again, if they are aggregated, Paris will 
be requested to drop them from the Society.  Also, if any of the Conferences are in the National Group 
Tax-Exemption or National Group Insurance plans, the changes will have to be made.  Besides the 
combining of the accounts, the closing Conferences need to send a final annual report and transfer all 
their records to the combined Conference. Please be sure that your Regional Vice-President is aware of 
what is happening. 
 
(08/14/2014) Q: Is there an age limitation related to the election of Council or Conference President in 
the Rule? 
 
A: There used to be an age limitation in the old Rule, but that was removed from the old Rule back in 
the 1980s.  It was determined to be age discrimination and should not be in the Rule.  In general, the 
new Rule adopted in 2003 has no limitation; however, it does establish an age limit only for the 
International President, who serves a 12 year term. 
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(08/14/2014) Q: SVDP has a rule not to hire or allow registered sex offenders to volunteer for any of 
SVDP works. Do we have a rule for other types of offenders? 
 
A: The Society of St. Vincent de Paul made a formal commitment to follow the requirements of each 
Catholic Diocese in their Safe Environment policies. That is where the prohibition against having sex-
offenders as volunteers or paid staff comes from. We may not be able to bring them on board as 
volunteers or paid staff, but our Rule prohibits discrimination if they are in need of help. As far as other 
types of offenders, those are decisions made by local SVdP Councils and Conferences. The principle of 
subsidiarity calls for those decisions to be made locally. 
 
(08/21/2014) Q: A question from the Conference trying to fill out the aggregation application: what is 
a reasonable answer to question 9?  When does the Conference hold its assembly? 
 
A: The “assembly” is the official annual meeting of the Conference.  Generally, this is officially held by 
Councils but is very appropriate for Conferences.  It would be a meeting following the end of the fiscal 
year in which the Conference’s annual report is shared among the members. 
 
(08/21/2014) Q: I have some questions about the reporting of Person-to-Person Visits on the annual 
report.  One of our members says we can count visits that are not a direct result of our SVDP work.  
For example, some of our members volunteer at a nursing home.  Can they count this as eldercare 
visits? 
 
A: Any work that falls within the Society that is done with the explicit intent of this being a Vincentian 
work can be reported. For example, if you are visiting nursing homes because of your involvement in the 
Conference, yes it counts.  If you are visiting nursing homes as part of another ministry in which you 
belong, it should not be reported.  We are not trying to build up numbers.  We are asking members to 
simply and honestly report the work they do. 
 
(08/21/2014) Q: Could you give me some idea of what may be covered under "Other In-Person 
Visits"? 
 
A: Other In-Person visits includes anytime you meet someone (to serve them) at a location other than 
their home, for example, meeting someone at the parish office or your Conference pantry.  Another 
example, someone calls and is in need of gasoline, you meet them at the gas station.  Another one, 
because someone who calls for help lives in an area of heavy crime, you agree to meet at a neutral site. 
 
(08/21/2014) Q: I have been asked to e-mail you concerning Part 1, Rule 7.6 namely the extent to 
which this Rule may apply, if at all, to a conference such as ours. Our thinking is that this Rule would 
most likely apply at the Council and mostly at the National level. If our thinking is not 
correct, what might be some examples as to how we might abide by the spirit of this Rule? 
 
A: That part of the Rule is one of the bases for the formation of Voice of the Poor (VOP) Committees at 
both Council and Conference level.  Members are encouraged to participate in VOP.  Individual 
members can join CAPWIZ and advocate on behalf of the people they serve by making contacts to 
legislators. Our National President (through the National Voice of the Poor Committee) regularly informs 
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our members of opportunities we should take advantage of to speak for the poor.  Councils should be 
informing their members of like opportunities at state and local level. 
 
(08/21/2014) Q: I know that Statute 3 of the Statutes of the National Council of the United States 
defines Active and Associate members. I also understand that, if a person meets all the criteria and 
makes home visits, we would consider that person an Active member.  If a person meets the criteria 
and does not go on home visits, but volunteers at a SVdP food pantry handing out food boxes, is the 
person considered an Active or Associate member?   
 
A: The definition of an Active (Full) Member calls for a person to be Catholic, attend meetings regularly, 
and participate in the works of the Conference.  There is nothing in the Rule that specifies that an Active 
Member must go on home visits.  Working in the pantry qualifies as a work of the Conference. 
 
(08/28/2014) Q: Do Conferences give financial help for attending private schools? 
 
A: The Society focuses on helping people with the necessities of life.  In the United States, attending 
private schools is considered an option rather than a necessity.  The Society generally does not assist in 
this. 
 
(08/28/2014) Q: Our Conference had a meeting with our Pastor.  He wants statistics relative to our 
clients as to their origin.  Can you give me a diplomatic explanation as to why we cannot do that? 
 
A: It is very simple.  We do not track that type of information.  Our Rule (Part I, Article 1.4) specifically 
prohibits us from any type of discrimination in giving assistance, so we don't track anything that might 
lead to that. 
 
(08/28/2014) Q: Is it acceptable for a Council President to also carry the office of Conference 
President? 
 
A: It is not a problem from the Rule and Bylaws.  It is done in many parts of the country.  It is, however, 
not recommended because of the responsibilities that go with each position.  Another thought on the 
issue.  When a Council President holds the position of Conference President as well, does he/she get 
two votes in the Council meeting – one as President of the Conference and one as President of the 
Council?  Who represents the Conference in the Council meeting?  These should be answered before 
he/she takes office.  This is something that should be addressed by the Council. 
 
(08/28/2014) Q: We have a Presidential election coming up in our Conference in September.  In 
reviewing our roster there are a few members listed as "active" members who either have not been 
to many meetings, maybe half, or less, and/or have not made many home visits, 0-3 home visits this 
year.  In an effort to "keep the peace" the leadership would like to allow these people to vote anyway 
in the upcoming election, rather than tell them they cannot vote, at this late date, just prior to the 
election.  However, we also have members who are listed as "associate" members who are more 
"active" than those who we are trying to allow to vote.  We feel if we allow these "active" members 
who really are not active, by definition of the RULE, to vote, then we should also elevate the status of 
those who are listed as "associate" status to "active" status and allow them to vote as well.  However, 
when I read the language in Article 4 of the RULE, it appears to me that the process I would need to 
take in order to make these members "active" could not be accomplished in time for the September 
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election, since it requires "approval" by the Conference PRIOR TO being formally commissioned to 
vote.  How do you interpret Article 4, and what should I do to solve this issue? 
 
A: Two things must be clear.  First, has your Conference been following the admissions process in the 
Rule (Part III, Statutes 3 and 4) on a regular basis? And second, have you been formally identifying the 
members as Active or Associate? We want our Conferences and members to follow the Rule, Manual 
and bylaws.  However, if you have not been following certain aspects of it and want to start, you don’t 
do it at a point of controversy unless it is with the consent of the Conference as a whole.  If you have not 
been strict in identifying who Active Members are, enforcing that just before an election is improper.  If 
you have not been going through a process of moving Associate Members up to Active status, then 
doing so just before an election is improper.  If you want to make these membership changes before the 
election, make sure it is with the consent of the current Active Members of the Conference.  This 
decision does not have to be unanimous but it must follow the normal decision making process defined 
by the Society. 
 
(09/04/2014) Q: What is the Society's stand on comingled funds and parish collections? 
 
A: In the Minimum Standards for Conferences that was approved by the National Council, number 11 
states: The Conference maintains a bank account separate from the parish, under the control of the 
conference Treasurer. (Rule, Part III, Statutes 12 and 24, U.S. Manual, Pages 26 and 30)  There shall be 
no comingling of funds.  The Society is in control of and responsible for all funds donated to it – the 
collection of those funds and the distribution of those funds.  A parish may hold a collection on behalf of 
the Society, but it must then turn over those funds to the Society in a reasonable time.  Sometimes the 
parish will count the collection and turn over the funds to the Society.  Sometimes the parish will put the 
collection in a bag and hand it to the Society for their counting.  In either case, the funds are given to the 
Society in a timely manner.  Each Conference, as part of their obligation to good stewardship, will 
provide to the parish at least an annual summary of its collections and expenditures.  No details are to 
be provided because of our emphasis on confidentiality. 
 
(09/04/2014) Q: Have you heard of any written policy that addresses not requiring clients to pay back 
money paid on their behalf for assistance?  I have a newly reactivated conference that has some 
newer members who are about to challenge the conference about this issue.  The conference does 
not require this nor does any as far as I know but I do not see anything in writing that says such a 
policy could not be made by a conference. 
 
A: There is nothing explicit in the Rule or the National Council Approved Bylaws related to this.  In Part II 
of the RULE, International Statute 7.4: “Any matter that is not specifically governed by any Parts of the 
Rule and Statutes shall be governed by Tradition and, in the final instance, by the decision issued by the 
Board of the Council General.”  That said, the words “giving” and “gift” are used throughout the Rule, 
Manual and other writings of the Society.  We are told to imitate Jesus in all we do, and Jesus’ love is 
unconditional.  Giving loans, expecting payback is contrary to the spirit and tradition of the Society. 
There might occur specific circumstances that would make this appropriate; however, not as a general 
rule.  
 
(09/04/2014) Q: Our Conference has closed our Thrift Store and we want to gift the building to our 
parish for a dollar. Is this okay? 
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A: If the building is in the name of the Conference, you have a right to sell it. However, selling a property 
for a tokenized amount (such as $1.00) is the equivalent of giving away assets of the Society.  The 
amount doesn’t matter as much as the principle.  In this case, it is making a donation to the parish (an 
outside organization).  Based on our Rule, this cannot be done.  Even if your Conference would close, 
based on the wording in the nationally approved bylaws (updated through May, 2014), you cannot turn 
over assets to the parish; the assets would be turned over to the next higher Council. 
 
(09/04/2014) Q: Who is the official spokesperson for the Society? Where will I find this in the Rule? 
 
A: It’s not specifically in The Rule, Manual or Bylaws. The answer is tradition.  The only official reference 
I can find in old manuals is a statement under the duties of the Council President to “make the work of 
the Society known.”  In the old Rule, it specifies that the Conference President “represents the 
conference in contacts with religious and civil authorities.” In our model bylaws, it states the President 
“ensures that links and communications are effectively maintained” and “develops working 
relationships.” In the book “Governance: Council and Board” it is stated on page 66: “The National 
President is the only spokesperson of the Society on national issues. The elected Council President is the 
official spokesperson for the Society on local issues.  No other Board member or Vincentian speaks for 
the Council!” There is no need to explain this further.  People, in general, understand protocol. 
 
(9/11/2014) Q: Should a contributing, registered parishioner receive preferential treatment from his 
parish SVdP society?  What are the rules for the distribution of monies? Does every parish society set 
their own rules?  Is this a gray area?   
 
A: The decision to help or not and to what degree is the choice of the individual St. Vincent de Paul 
Conference.  There is no stated recommendation one way or another toward parishioners.  This is 
something that must be worked out on a local basis. 
 
(09/11/2014) Q: Does National plan to provide special instructions for Conferences for filling out their 
annual 990 that needs to be sent to IRS? 
 
A: The National Council will not be providing any information related to filling out the 990.  The form is 
an IRS form (which potentially could change every year)and they provide instructions for it.  The 990-N is 
easy to fill out.  The 990-EZ is not too difficult.  Most all Conferences qualify for either the 990-N or 990-
EZ.  The full 990 is generally only filled out by Councils and rare Conferences that have complex 
structures, facilities and services.2 
 
(09/11/2014) Q: I am a caseworker in a conference.  I wondered if there is any guidance in the rule or 
manual about a conference using an annual budget.  If not, based on your experience is it worthwhile 
pursuing?  
 
A: The Rule does not address budgeting.  There are a couple of statements on page 26 of the Manual 
under “Funds of the Conference” that apply here:  “The Society has held from the beginning that the 
funds donated to the Conference belong to the poor” and “Donations to Conferences … are meant to 
address today’s needs.” Generally speaking, a Conference is expected to spend all of its funds for the 
purposes of the Society (primarily for assisting those in need). The normal Conference has no need to 
establish a budget unless there are fixed expenses that it has.  For example, some Conferences operate 
stores and, therefore, have a need to establish a budget for that operation.  Some Conferences are 
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expected by their parish to make a contribution to the parish to pay for utilities or rent for the space 
they use in the parish. Those are budget worthy items.  However, a normal Conference would have no 
need to budget $xxx for food, $xxx for rent, $xxx for utilities, $xxx for medical, $xxx for transportation, 
etc.  A budget like that tends to turn people away rather than help them. The best bet is for the 
Conference to treat each case on its own merit and spend its funds as each need comes up. 
 
(09/11/2014) Q: I have looked through the rules book and did not see anything relating to the 
termination of an officer for non-performance.  Can you direct me to someone I could call or 
somewhere in the books that relate to this problem?   
 
A: According to The Rule and bylaws, the President of a Conference or Council appoints the officers after 
consultation with the members. The President also has the right to un-appoint and choose someone 
else if the officer is not fulfilling his/her role properly. “Terminate” has a strong meaning and may also 
imply removal from the Conference or Council.  Only the National President (with delegated authority 
from the International President) may remove a member, Conference or Council from the Society. I 
would also like to point out a special condition.  I don’t know if your Conference follows this process. 
There are some Conferences in the country who have chosen to follow a policy of electing all of the 
officers. This is not the approved procedure of the Society and so presents a problem when it comes to 
removal/replacement of an officer who is not fulfilling his/her role. Sometimes, the remedy is written 
into the Conference guidelines or bylaws.  If not, the Conference may vote to remove the person from 
office (but not from the Conference) and then have another election. The best bet is to always follow 
the approved procedures of the Society. 
 
(09/18/2014) Q: Why are memorial donations to be categorized as Fund Raising as opposed to being 
listed as Other Income on the Annual Report? 
 
A: Memorial donations could fit into either Fund Raising or Other.  The difference depends on  
solicitation.  If you specifically solicit the memorial donations, then it is fund raising.  If you receive them 
as a by-product of someone else’s solicitation (non-SVdP) or no solicitation, then it is simply other 
income. 
 
(09/11/2014) Q: One of the Conferences in my district had a trust fund created when one of their 
members passed away and left a large sum of money. Where should the trust fund information be 
reported on the annual report statement? Should it be treated just as another source of income with 
a beginning balance and ending balance? 
 
A: It really depends on how the trust fund is set up.  If the Conference owns and controls it, then “yes” it 
is like any other account – reflecting beginning and ending balance and all plus and minus activity.  If the 
Conference is only the beneficiary of its interest, then you only reflect income as you receive it. 
 
(09/18/2014) Q: At a public school in our community there is a fund that has been established which 
is called a “Student in need fund”.  This is a fund in which if there are children that for whatever 
reason have no food to eat at school can have a hot meal and the cost would be taken out of this 
fund.  We are learning this gets used more than what anyone would anticipate. Here is an example.  A 
young lady whose parents do not qualify for free or reduced meals because of financial reasons, make 
poor choices on what to do with their money and there is nothing left to put in her lunch account. 
  Because of this she is too embarrassed to sit with her friends at lunch because she has nothing to eat 
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or is able to have a peanut butter and jelly sandwich but then everyone knows that she has no money 
to eat.   Being in High School there most certainly can be a lot of peer pressure when it comes to this.  
With this being said we would like to know if we could help fund this account with a donation.  It 
would have to be made to the fund listed and would be monitored by the school administrators. 
 
A: You are able to fund the individual’s lunch but not make a donation to the fund. The fund is 
considered to be an outside organization and a donation is prohibited.  If you can make the contribution 
specifically for lunch for the individual only, then it would be appropriate.  But you have to be sure it 
would be accounted for the individual you specify. 
 
(09/18/2014) Q: Please comment on the following situations: 1) Every  Home Visit team should 
include at least one Active Member or practicing Catholic; and 2) Every home visit team should 
include at least  two  adults ? 
 
A: Neither The Rule nor the Manual addresses your two situations. Keep in mind, however, that the 
Society is a Catholic based organization and, if matters of faith are discussed, they should be discussed 
from a Catholic perspective. It makes sense that every home visit team should include one Active (Full) 
Member; however, there are many Catholic Associate Members who can handle home visits properly 
and represent the Society properly.  Be careful with the phrase “practicing Catholic,” there is no easy 
way to determine this and The Rule does not specify that for Active membership.  Also be careful with 
the statement that “Every home visit team should include at least two adults.” As a general rule, it is a 
good premise.  But, I have known a lot of very mature 16 and 17 year olds who I would feel comfortable 
with on a home visit. I have also known many adults that I would cringe at going with on a home visit. 
Age is not always a determining factor for who should go on a home visit. 
 
(10/03/2014) Q: I am a Diocesan Council President.  One of my District Council Presidents has 
submitted a Consolidated District Council Report but refuses to send me copies of the Conference 
Reports indicating we have no need for them and he will not comply.  Is there a rule or bylaw 
supporting his position? 
 
A: Conferences are supposed to submit their annual reports to the District Council.  The District Council 
then submits a District Council Report and a Consolidated Conferences Report to the Diocesan Council.  
The Diocesan Council then submits a Diocesan Council Report, a Consolidated Districts Report and a 
Consolidated Conferences Report to National.  Courtesy copies of the Conference reports should go to 
the Diocesan Council; but this is not required by rule or bylaw.  However, based on the Rule, Part III, 
Statute 23, the Diocesan Council may request copies of the Conference Annual Reports.  The Statute 
states: “These reports are published internally and externally and are made available to all members and 
the public in general.” 
 
(10/03/2014) Q: Are annual audits required? Under what rule or bylaw?  If under bylaw, what if the 
Conference or District has not adopted the bylaws? 
 
A: The Rule, Part III, Statute 27: “When deemed appropriate Council Presidents should require audits or 
audit reviews of the Conferences (at minimum, an internal review), or of Councils, and Special Works 
under the auspices of their Council.”  A Council President, through his Council, may “require” annual 
audits of all Councils and Conferences under his/her jurisdiction. 
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As far as bylaws are concerned, the standard bylaws were approved by the National Council in 
2005. They have been updated by National Resolutions through May, 2014.  Within those bylaws, the 
National Council has defined the rules of governance within the Society in the United States.  Whether 
an individual Council or Conference adopts those bylaws or not (the expectation at the time of approval 
was that all would adopt them), they have the same force as the Rule and the Manual.  This is the way 
the Society in the United States is expected to operate. “The truth is the truth whether you choose to 
believe it or not.” 
 
(10/03/2014) Q: Can or does each conference need to have a sales tax exempt number?  Our 
conference from time to time put up some of our clients into a Super 8 motel and they are asking for a 
sales tax exempt number?  Can a conference use the Council's tax exempt number or does each 
conference have to apply for their own and should we have one?  For instance, we are putting up a 
client for 7 days until they get paid to get their own place and the extra tax money amounts to like 
$70 some extra dollars.  Just trying to save our conference from having to pay the sales taxes, etc.  
What is the policy on this with the SVDP Society?  
 
A: Sales tax exemption is granted through each state as they deem appropriate.  If your Council has a 
sales tax exemption, it would be up to them to allow you to use it. 
 
(10/03/2014) Q: We are getting ready to vote on our bylaws.  I know we need a quorum at a meeting 
in order to vote on them.  Can you please define a quorum for me?  Is it based on all active members 
or only members attending the meeting we are voting at? 
 
A: A quorum for a Conference meeting consists of a majority of Active Members in a Conference.  For 
example, if your Conference has 15 Active Members, at least 8 must be present for the meeting to be 
valid or for a vote to take place.  Then for a vote to pass, it must be approved by a simple majority of the 
Active members present. Each Active Member has one vote and that vote must be cast in person. There 
are no proxies allowed. 
 
(10/03/2014) Q: Does the Rule allow the Society to actively support passage of a levy? 
 
A: Generally speaking, the Society is allowed to promote for or against specific legislation.  We CANNOT 
promote for or against candidates.  That said, the Society generally sticks with issues that directly affect 
those in need in some way.   
 
(10/09/2014) Q: Is it permissible to give cash to someone asking for help? 
 
A: There is no Rule that prohibits the giving of cash to those in need.  In fact, in older versions of the 
Manual of the Society, giving of cash was specifically addressed.  It was approved as a valid medium of 
assistance where no other way was possible and where the Vincentians were confident that the funds 
would be used by the recipient as intended.  One segment in the Rule does address this indirectly.  The 
Rule, Part II, Statute 7.4 states: Any matter that is not specifically governed by any Parts of the Rule and 
Statutes shall be governed by Tradition and, in the final instance, by the decision issued by the Board of 
the Council General.  In order to ensure a proper audit trail, there must be valid paperwork associated 
with each cash transaction. Because of the paper trail that is required, it is no longer deemed 
appropriate to give cash directly to someone in need. 
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(10/09/2014) Q: Is it permissible to give direct assistance to those in need from a thrift store? 
 
A: The assistance can be given from a store setting.  However, there are some conditions that should be 
met.   
1. The interview and assistance should be given by two members of the Conference – not by paid staff.  
This is not a staff responsibility.  It is part of our ministry as Vincentians.  The purpose for paid staff is to 
help members do their work – not do it for them.  There is a tendency for this type of assistance to turn 
into a paid staff thing rather than a member thing.  That would hurt the Society in the long run. 
2. The interview and assistance should be given by two members.  We do things in pairs. 
3. The assistance at the store should NOT be used to eliminate home visits, but rather to supplement 
them. 
 
(10/09/2014) Q: In the event of a tie vote does the conference President have the authority to cast a 
deciding vote? 
 
A: Generally, a Conference President does not vote on issues that come before the Conference.  Under 
our belief that all of our leadership should be Servant Leaders, the Conference President should listen to 
the Conference members as they make decisions.  However, in the case of a tie in a vote, the 
Conference President is expected to cast the deciding vote. 
 
(10/09/2014) Q: One of our Conference members, who was an Active Member for a long time, left the 
Conference and has been gone for a couple of years.  Recently, he has rejoined the Conference.  Can 
he simply be re-instated as an Active Member? 
 
A: One of the qualifications for Active Member status is attending meetings regularly.  The 
determination of regularity has been identified as attending the far majority of meetings. No percentage 
is defined.  When a person stops attending meetings on a regular basis, then that person drops from 
Active to Associate status. If a person asks for a leave of absence (meaning they intend to be non-active 
in the Society for a specific period of time, such as snowbirds), then the Conference may choose to 
simply re-instate that person to Active status upon return. When a person simply leaves the Conference 
and is no longer considered a member, then, upon returning, he/she should be treated as a brand new 
member and come in as an Associate until he/she has shown he/she is attending meetings on a regular 
basis again. Any member who has left the Society and then returned is a new member; so the 
requirements are the same as they would be for any new member. 
 
(10/09/2014/2014) Q: Can you provide your advice and guidance regarding a conference’s desire to 
open a credit card account? The conferences share the same taxpayer ID as the Council, we are NOT 
using the National office’s EIN. 
 
A: This falls under the realm of a Council decision. With the Conference using the Council’s EIN, the 
Council is in a “doing business as…” relationship with the Conference. Technically, the Council is the legal 
entity; so use of the credit card places an ultimate obligation on the Council.  
 
(10/16/2014) Q: I joined the Conference because I was asked to work to help the poor.  Since that 
time, I have heard from various people that helping the poor is really not the purpose and we should 
be focused on our spirituality.  Is this true? 
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A: The best way to answer that is to let Frederic Ozanam, the primary founder of the Society, speak 
about this in his own words: “The end of the Society is to enkindle among the young, the Spirit of 
Catholicism – our principal aim is not to come to the assistance of the poor – that was the means we 
employed.  Our object was to keep ourselves in the Catholic Faith and to spread the Faith among others 
through Charity.” Helping those in need is an important part of the Society, but our ultimate aim is our 
members’ growth in holiness. 
 
(10/16/2014) Q: The Rule: Part I, Article 3.8 and Part III, Statute 6 reference Aggregation and 
Institution.  However, I cannot find a formal definition for either.  Where can I look? 
 
A: The word aggregate means to bring a particular into the whole. I had to go back a ways to find formal 
definitions: 
Manual of the Society of St. Vincent de Paul (1958 edition), page 4: Every Conference which desires to 
obtain admission into the Society, must apply to the Council-General for aggregation in accordance with 
the conditions prescribed in the “Instructions for the Formation of Conferences”… 
American Manual of the Society of St. Vincent de Paul (1982 edition), page 126: Official recognition and 
acceptance of a Council into membership of the Vincentian family requires the affirmative action of the 
Council General … Application forms for the Institution of Councils may be obtained… 
 
(10/16/2014) Q: Can an associate member of SVDP sign food pantry checks? 
 
A: Any member (Active or Associate) may be a signer on an account.  However, this is generally a 
privilege/responsibility given to Active Members since they are expected to attend meetings and can 
more readily address any questions related to the checks written. 
 
(10/16/2014) Q: Here at our conference, we are concerned with the amount of information and 
statistics that we are required to track.  It would seem we are not in accordance with the Rule, Part 1, 
Article 1.4.  The form we must complete is a two-sided page with many statistics that we are then 
required to enter into the computer system we are currently using.  This information is then available 
to any and all conferences and Vincentians in the area.  My questions to you are:  Are we collecting 
too much data on our clients?  And should we be sharing so much personal information with so many 
others? I am attaching a case record form for you to view.  
 
A: The National Council has a case record form that is given out with the Conference Secretary’s Manual.  
This form was created after reviewing the forms used by various Councils and Conferences throughout 
the country. In fact, about 35 different forms were sent to us for review.  The point is that there are a lot 
of different methods and tools being used throughout our Councils and Conferences to capture 
information about the people we serve.  There is not one tool or method that is appropriate for all. The 
information you are tracking has been approved by your Council, so it is deemed appropriate for your 
area. Is it too much information?  I don’t believe it is possible to fill out every box, or answer every 
question, on every home visit. You gather information as it is appropriate and available.  Our emphasis 
on confidentiality does allow for sharing of information among Vincentians.  From what you have 
presented, I don’t see any violation of confidentiality or potential for discrimination. 
 
(10/16/2014) Q: Our conference maintains a small office to serve those in need and a small store. 
There is a sub-committee that deals only with store issues. The president of the conference will not 
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allow certain Vincentians to attend the store committee meetings. Is it permissible to exclude 
conference members from a sub-committee? 
 
A: Generally speaking, all meetings of the Society are open to all members.  However, these are not 
town hall meetings, inviting participation of the crowd.  Vincentians who are not members of the 
Council, Board or committee should be silent and only observe what is going on in the meeting.  Anyone 
who is disruptive should be asked to leave. Sub-committees generally meet when and where it is 
convenient for the specific members of the sub-committee; the time and place is usually not published. 
Typically, members are asked to participate; they are normally not excluded unless it would present 
some sort of conflict of interest. 
 
(10/23/2014) Q: Can a conference donate to a local food pantry if it is not SVDP run? 
 
A: By the Rule, Conferences cannot give funds to an outside organization. The primary reason is that we 
don’t know how they will spend their funds.  That said, if the Conference members regularly worked in 
the pantry that you speak of, then it could be considered to be a Vincentian work.  It could then be 
supported as long as the resources given are given to those in need freely (as SVdP would). 
 
(10/23/2014) Q: Some of our members are struggling financially.  Can the Conference reimburse them 
for gas used on home visits or for babysitting so they may participate in meetings and works of the 
Society? 
 
A: The Rule, Part III, Statute 28: “Vincentians entrusted to undertake previously and duly authorized 
offices, missions, or tasks for the Society are entitled to the refund of the expenses incurred.” There are 
no specific criteria listed in the statute, so that means it is up for interpretation by the Conference or 
Council.  However, keep in mind that when referring to legitimate expenses, receipts are required – not 
a simple allocation of funds.  You also have to keep in mind that what you do for one, you may have to 
do for others.  Don’t set precedents you are not willing to follow. 
 
(10/23/2014) Q: I am looking in the Manual, page 10, regarding Plenary Indulgences for the Society.  It 
uses the wording:  "when participating in a Festival Meeting" as a requirement.  Can you tell us the 
definition of Festival Meeting? 
 
A: If you continue reading on page 10, a festival meeting is when the Vincentians gather “for Mass and a 
meeting.”  This would be on one of the Feast Days listed in that same paragraph.  The word “festival” 
relates to “Feast Day.” 
 
(10/23/2014) Q: We recently had an election for President of our Conference.  When the results were 
announced, we just announced who won the election.  We did not give the total votes for each 
candidate.  Would it have been appropriate to do so? 
 
A: There is nothing explicit in the Rule about this.  It falls to tradition.  In Part II of the Rule, Article 7.4 of 
the Rule states: Any matter that is not specifically governed by any parts of the Rule and Statutes shall 
be governed by Tradition and, in the final instance, by the decision issued by the Board of the Council 
General.  The counts are withheld to avoid potential problems associated with really close results. 
People who are really caught up in the process could demand recounts or new elections.  Our elections 
are supposed to have no campaigning and, therefore, they should be the result of inspiration from the 
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Holy Spirit. The nominations committee should be double checking the ballot count and should be 
ensuring that quorums and majorities are covered.  With that, the Council or Conference should be 
confident the results are correct and valid.  No numbers or percentages should be revealed. 
 
(10/23/2014) Q: Who is responsible for filling out the Conference annual report? 
 
A: Filling out the annual report is a three person job. The Treasurer provides the financial information, 
the Secretary provides the statistical information and the President reviews the report and signs off, 
saying the report is valid. 
 
(10/30/2014) Q: Our annual budget is about $120,000 plus food.  We request grants in financing our 
activities.  Recently, we have been turned down due to the lack of certified statements. Given that an 
audit would have little value aside from this requirement, is there any SVDP policy on conference 
audits? 
 
A: The Society has always recommended that Conferences have an informal audit annually or at least 
when a new President takes office.  Because of the size of your program, you need to decide if the cost 
of a formal audit is justifiable related to the grant request.  It boils down to your choice: fulfill to 
requirements associated with the grant request or withdraw the request.   
 
(10/30/2014) Q: A parishioner is requesting for someone to pick up her husband from an Adult Day 
Care and take him home on occasion when she can't do it.  My question is would this be ok from an 
insurance/legal stand point?  It was suggested that I ask you if we are covered under the group 
insurance from the National Society.  Also I am sure anyone that would do this from our conference 
would have their own car insurance. 
 
A: From an accident standpoint, the car insurance of the Vincentian covers it.  From a liability standpoint 
under group insurance, it would be covered as long as everything is done in a Vincentian way.  For 
example, person-to-person works of charity are done by two Vincentians. 
 
(10/30/2014) Q: If a Catholic attends meetings but has no contact with the poor, are they full member 
or associate?  A situation: a person attends meetings regularly, their company gives substantial 
money every year, but their job prevents them from participating in our work.  It has been suggested 
to let them return calls from our answering machine so they are serving the poor. The majority of the 
conference wants them classified as full member so as not to lose the donation from their company.  
Your thoughts? 
 
A: To summarize The Rule, Part III, Statute 3, an Active (Full) Member is Catholic, attends meetings on a 
regular basis and participates in the works of the Conference. It sounds to me like you need to make 
every effort to get this person involved in the works of the Conference in some way. Keep in mind that 
all Active Members are eligible to be officers.  Do you want someone as an officer who has no 
experience with the works of the Conference?  It is the Conference who decides who is an Active 
Member and who is an Associate. We ask that you be consistent with everyone and not be motivated 
only by money. 
 
(10/30/2014) Q: Considering the Church’s stance on gay marriages and the gay lifestyle, does the 
Society have a right to refuse service to a gay couple, specifically providing them with a double bed? 
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A: There are a lot of moral issues that present themselves to our members over time.  The issue you 
present comes up on occasion - providing, room, rent, bed for a gay couple.  How about the case of a 
couple (man and woman) who indicate they are not married?  What about someone who is known to be 
a sex offender?  The Rule of the Society, both in Part I (Article 1.4) and Part III (Statute 8), states that we 
are not allowed to discriminate.  “The Society serves those in need regardless…” The teachings of the 
Church make it clear what is good and what is bad, what is right and what is wrong. Those values are 
used to determine our own actions. However, our faith also insists that we are not to judge – God is the 
sole judge.  Whether we provide room, rent, or bed does not mean that sin will be committed. For 
example, consider the case of giving furniture to a family in need. The father takes the furniture (which 
now belongs to him), sells it, and then buys drugs or alcohol with it. Should we not have given the 
furniture to the family? Should we stop giving furniture to other families in the future? The bottom line 
is that we are not to discriminate.  
 
(11/06/2014) Q: Our Elder Care team makes visits to the elderly in our parish. They have been asked 
by some families to spend some extra time with the homebound individuals (and sometimes provide 
a respite for the family caregivers). The question has come up as to what would be our liability or 
exposure if something (i.e. a medical emergency) occurred while we are there? I suppose something 
like this could happen even during a home visit with the poor, so I’m not sure if we would treat these 
cases differently. However, do you think we should be concerned about getting into a situation like 
this, or would our status and/or insurance coverage protect us? 
 
A: There is a difference between what we do as members of the Society and caregivers.  When they are 
giving respite to the family caregivers, they are effectively acting as the caregivers and need to be 
qualified to do so (whatever minimal training that is required).  Any liability insurance the Society has is 
based on what we normally do as Vincentians and doing so in a Vincentian manner.  If we do something 
not in compliance with what we promote and do normally, liability coverage may not be provided. 
 
(11/06/2014) Q: We are having our Annual Awards banquet and I am chair for the nominations of 
awards.  No one can seem to agree on the order of the awards.  Which award is the very highest, 
which award next, etc.?  Also, is there someplace I could find this defined? 
 
A: Awards are unique to each Council and Conference granting them. There is no set order defined by 
the National Council.  I’m not even aware of an order defined by tradition.  Again, each Council and 
Conference grants their own awards and decides the order of importance. 
 
(11/06/2014) Q: As a Conference can we limit the amount of money we pledge to those we serve, and 
can we put a limit on how many times a year we can serve the same person? 
 
A: This is a Conference decision; however, the limitations are not recommended.  We recommend that 
you treat each case on its own merit. Make your decision as to the amount of assistance to give based 
on what is being requested and the resources you have available.  Vincentians often say that their funds 
are low and they need to save some funds for people who might come in the future.  That is not what 
our Lord is asking us to do.  He is asking us to love the one in need who is sitting here in front of us in the 
best way possible.  If you place an arbitrary limit on the amount, then you cannot fulfill what our Lord is 
asking. 
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As far as the number of times a year to serve the same person, the same criteria essentially 
holds true.  If you limit the number of times, then you turn people away before you even hear what they 
are asking for and what their circumstances are.   

You don’t have to say “yes” to every request, but we ask you to listen and to be open to help in 
any way possible. St. Vincent asks us to be “creative to infinity.” 
 
(11/13/2014) Q: The definition of memberships is somewhat vague in the manual. Does National have 
any additional guidelines on what constitutes a full voting member of a Conference, especially on how 
many meetings members need to attend to maintain active status? 
 
A: The Rule, Part III, Statute 3 identifies clearly the membership types.  There is nothing in the Rule that 
specifies who is eligible to vote.  However, in the Nationally Approved Bylaws for Conferences, it states 
that each Active Member is entitled to one vote and that vote must be cast in person.  Former National 
President John Simmons was considered to be the guru of the Rule.  I asked him several years ago the 
question about how many meetings an Active (Full) Member must attend to remain an Active (Full) 
Member.  His answer was that a true Active Member will make an effort to attend all meetings. He/she 
will want to be with fellow Vincentians as often as possible. With that in mind, the answer is not based 
on a percentage.  An Active (Full) Member will attend the far majority of all meetings. 
 
(11/13/2014) Q: Here in our city, there is a movement among nonprofits to have conversations about 
endowments with donors. This is being spearheaded by our local community foundation. Could you 
please give us your opinion on endowments in light of the issue of hoarding? 
 
A: Endowments are permitted as long as the endowments are funded by donations specifically for that 
purpose. You should not use funds identified for service to those in need in order to build an 
endowment. Run an endowment campaign and solicit funds specifically for that purpose. 
 
(11/13/2014) Q: Are Members allowed to use any of the Society’s resources (food, clothing, etc.) for 
their own personal use? 
 
A: In every set of nationally approved bylaws, the following paragraph exists: Compensation: “No part of 
the property belonging to this entity, nor its net earnings or income shall ever inure to the benefit of any 
member or individual, or any person having a personal or private interest in the activities of the entity.  
There shall be no fee or honorarium for Conference service beyond reimbursement of expenses.” One 
example of the above is that members cannot receive a financial benefit from their involvement in the 
works of the Society. Some people think this refers to money only, but it does not.  It refers to any 
resources that belong to the Society.  Whether it is food, clothing, furniture, medications, or money, the 
members of the Society are not to take any for their personal use.  The fact is that the members are not 
to benefit from the availability of any resources purchased or received as donations for the poor. For 
example, a member or volunteer may not take merchandise donated to a store for their own personal 
use. Another example, a member cannot go to the Conference food pantry and simply take food for 
their own use or use Conference gift vouchers to get things for their personal use. This also refers to 
using the Society’s name or accounts in order to acquire something that will benefit an individual 
member.  For example, a member cannot go to a food bank and under the name of St. Vincent de Paul 
purchase food for their own use. 
 



Common Vincentian Questions and Answers 

60 

 

(11/20/2014) Q: Do you know of anywhere that we might find a written history of the Black Bag?  
Several of our conferences have asked, but I'm not sure where to look. 
 
A: The secret collection goes back to the beginnings of the Society.  In the beginning, the funding for the 
Conferences came strictly from the members themselves.  There was no parish funding, no special 
collections.  The secret collection gave an opportunity for each member to contribute what they could 
to the works of the Conference without anyone knowing who gave how much.  I don’t remember ever 
seeing anything written about the origins of the Black Bag itself, but it only makes sense that there had 
to be some type of bag used in order for the members to contribute without others seeing what they 
gave. Update: On page 87 of the latest printing of “Apostle in a Top Hat,” it indicates the first 
Conference used a top hat for the secret collection. 
 
(11/20/2014) Q: Some of our conferences receive donations in the form of gift cards to super markets 
and places like Target which they then distribute to clients during Christmas.  These gift cards have 
cash value, and so I am thinking the conference treats them as such. I am thinking this would be 
reported under 5E: Other-Misc. Receipts. 
 
A: The gifts cards received as donations would be treated as in-kind. When they are distributed, they 
have a specific value for the purpose for which you give them (food, clothing, etc.). They are not cash so 
they would not be treated as 5E.  They cannot be deposited to your account and show up in the 
balancing of your accounts. 
 
(11/20/2014) Q: How are the Nationally Approved Bylaws updated and why is it that we Vincentians 
in the Conferences don’t know about the changes?  Once we find out, are we expected to update our 
bylaws with the changes approved? What is the process? 
 
A: The changes to bylaws are made through resolutions approved by National Council Members (NCMs) 
at the Midyear Meeting and/or the National Assembly.  Once approved, it is up to the National Council 
Members to inform their Vincentian Community of what took place and what resolutions have been 
passed.  After the resolutions have been passed, the resolutions are placed on the www.svdpusa.net 
website for access by membership. Since originally approved, the following resolutions have authorized 
wording changes to the bylaws: 033, 046, 080, 094, 111, 113, 117, and 118.  The bylaws that will be 
found on www.svdpusa.org have been updated based on all appropriate resolutions. 
  Once bylaws for individual Conferences and Councils have been updated for the approved 
changes, they must be formally approved by the Conference or Council. Approval of the modified bylaws 
can be given by consensus and does not require a formal vote. 
  Conferences are supposed to get formal approval of their bylaws from their District Council. 
District Councils are supposed to get formal approval of their bylaws from their Diocesan Council.  
Diocesan Councils are supposed to get formal approval of their bylaws from the Regional Vice President. 
Isolated Conferences are supposed to get formal approval of their bylaws from the Regional Vice 
President. The record of bylaw approval would be kept by the appropriate approval entity. 
 
(11/26/2014) Q: The statutes and bylaws are clear that only active members vote and that ordained 
spiritual advisors do not vote.  But this leaves a gap.  Can ordained men who meet the usual 
requirements become active members?  If so, can they vote if they are not the spiritual advisor? 
 

http://www.svdpusa.net/
http://www.svdpusa.org/
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A: The Rule itself does not make specifications about voting, except that voting is only a last resort.  
Decisions are to be made by consensus (Rule, Part III, Statute 16).  The Nationally Approved Bylaws for 
Conferences states that each Active Member has one vote and that vote must be cast in person. The 
Manual does specify on page 48 that “ordained” Spiritual Advisors do not vote.  The emphasis here is on 
“ordained” – not Spiritual Advisors.  This is from tradition.  Ordained men (bishops, priests, deacons) 
cannot vote.  So an ordained man can participate as an active member but without the privilege of vote 
or holding office.  However, their opinion and influence can still be voiced and felt. 
 
(11/26/2014) Q: I am a Conference Member and I object to one part of the Annual Conference Report.  
I have a real problem with the ethnic breakdown that is requested on the report. The federal 
government has a special form that is used for Ethnicity and Race Identification.  I don’t see any value 
in providing this information. 
 
A: The Society does not use this information in any discriminatory way.  Based on our Rule (Part I, Article 
3.2), we are not to discriminate in membership.  The breakdown in the annual report is simply to show 
how diverse the Society is. Occasionally, there are questions related to this from major funders. 
 
(11/26/2014) Q: Our conference has been helping with rent. We started to offer the final $100 
towards rent. We found this didn't help much so we offered our max per needy at $300 to rent if it 
would help. Some home visitors have been requesting up to the max $300 for rent even if the tenant 
owes much more and cannot pay anything. My question is, should we be interfering with the 
tenant/landlord lease agreement by offering our max assistance if it keeps the needy housed for 
another 30 days? Should we even talk to the landlord unless arrangements have been made by the 
tenant with their landlord? 
 
A: Our role as Vincentians is to provide assistance, if we can, to the person or family in need who comes 
to us. We often find ourselves negotiating with utility companies or landlords on behalf of those we are 
trying help.  Sometimes, with the grace of God, some concessions are offered to the people we are 
serving. The general understanding is that once someone asks us for help, they are open to whatever 
form that takes.  It is the Conference decision as to how far the Conference is willing to go. Our Lord 
comes to us in many different forms; it is up to us to discern the best way to help. 
 
(12/04/2014) Q: I guess my question pertains to the fact that when “we” discuss our membership- our 
numbers include Contributing members and I feel that should not be the case- they are not 
Vincentians-  they help us in our work by providing, prayer, financial and material assistance however 
they do not do our works. The Full and Associate members make up our numbers. When reporting to 
the community, would it be proper to just include the Full/Associate membership which in our case 
would be around xxx or should we also include contributing members which would bring up our 
numbers of “total” members to approximately xxxx? 
 
A: It really depends on what you are trying to promote.  If you are trying to promote the work of the 
Society, then maybe, Full/Associate Members is what you talk about.  However, keep in mind that the 
work of the Society may not be possible without the Contributing Members.  If you are trying to 
promote the Society as a whole, then you need to include all members because they all play their part.  
We struggle with this at National quite a bit.  But we have chosen to promote all three types when 
talking about members.  It’s not about high numbers, it’s about who makes the Society what it is. 
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However, if you count contributing members, it is inappropriate to simply give the total number of 
parishioners. 
 
(12/04/2014) Q: We have a Conference in a parish that has no pastor.  Our Deacon is the parish 
administrator so his role is more or less the same as the pastor.  He feels that he should have control 
over the decisions made by the Conference. Please explain what his role is in relation to the 
Conference. 
 
A: You will find this both in the Rule (Part III, Statute 15) and the Manual (pages 26 and 48).  Ordained 
ministers (deacons and priests) normally hold the role of Spiritual Advisor of a Conference or Council. As 
such, they are asked to give spiritual guidance to the Conference members related to their own personal 
growth as well as their ministry. As such they can participate in any of the discussions.  They may also go 
on home visits if they choose to. They are not the decision makers.  In fact, ordained ministers may not 
vote or hold office or be a signor on Conference accounts.  
 
(12/04/2014) Q: Our Parish is requesting that we assist with Religious Education costs to families who 
cannot afford the fee.  The fee for each child in the amount of $115.  So if a family has 3 children, they 
would have to pay $345.  We recently were presented with a bill for $2,000. I know that we cannot 
pay funds directly to an organization but in this case we are funding religious education for children 
who cannot pay the fee.  The request if for our Conference to pay directly to the church. 
 
A: There are three considerations to be made here.  First is that we are not to contribute funds to other 
organizations – that includes your parish.  Second, typically, SVdP does not cover costs of education 
because education in the United States is available at no cost.  However, in this case, religious education 
is different.  In the original Rule of the Society developed in 1835, you will find the following under the 
objectives of the Conferences: “#3 To apply ourselves according to our capabilities and the time which 
we can spare to the elementary and Christian instruction of poor children…” The main issue in doing this 
is that you will have to maintain a case record for each individual student you assist. You cannot give just 
a lump sum to the parish. You can provide this assistance to individuals as long as you follow the normal 
rules.  And third, keep in mind that this is a choice of the Conference and you should not simply respond 
to a bill for $2,000. The parish does not define who we serve or how. 
 
(12/11/2014) Q: I have a question concerning the selection of Board Members who are appointed by 
the President of the Diocesan Council. I have been looking through the Rule, the Manual and the By 
Laws and I do not see any comments that cover who can or who cannot be appointed to the Board. I 
did see a comment that Officers of the Council must be Vincentian Members but I am not clear what 
that means as regards Board Appointees. Can you give me any guidance? 
 
A: I don’t have a copy of your Council’s bylaws, so I don’t know if there are any restrictions in it.  We 
have asked all Councils to adopt the nationally approved bylaws, but not everyone has.  I can give you 
what is recommended, but ultimately you must follow your Council’s bylaws if they are specific. 
Generally: It is recommended that all Board Members be Vincentians.  That is easily handled as far as 
District Presidents.  Under the nationally approved bylaws, you may appoint a number of board 
members equal to the number of District Presidents.  Officers of the Diocesan Board do not have to be 
District Presidents, you may appoint other Active Vincentians as officers; but whoever you choose as an 
officer must be an Active Member. It is possible to appoint Board Members who are not Vincentians as 
long as the majority of the Board consists of Active Vincentians. 
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(12/11/2014) Q: In the bylaws it says an active member “participates regularly in the prayer life, 
meetings, and charitable activities…” Associate members on the other hand either accept the rule but 
may not be Catholic or doesn’t attend regular meetings, “nor” engage in the works on a regular basis. 
My question pertains to the wording of “and” and “nor.” I don’t see where someone fits in that 
publicly accepts the Society’s Rule, belongs to the Catholic church, engages in the Society’s works but 
is unable to attend meetings regularly. I have members in my council that are very active in the store, 
do home visits, attend church regularly, accept the Rule, but their schedule does not permit them to 
attend meetings. I would like to know where they fall. Personally I feel that some of these members 
do more than certain active members that attend regular meetings. I find the “charitable activities 
through personal contact” more important than making it to meetings. I do not mean any disrespect 
to those attending meetings on a regular basis but I think those unable to make it to meetings need a 
voice too.  
 
A: The term “Active Member” does not refer to busy-ness or activity.  Actually the term is “Active (Full) 
Member.”  An Active (Full) Member is one who (in summary) 

1. Is Catholic 
2. Attends meetings regularly 
3. Participates in the activities, works and life of the Conference. 

All three are important to be an Active Member.  If #1 or #2 is missing, they are Associate Members.  
The objectives of the Society are growth in holiness, community, and service.  The Conference meeting 
is one of the only times when all three come into play.  That is why the meeting is so important.  And 
Active Members are expected to attend the far majority of all meetings – not just an occasional one. The 
spiritual growth of the members is the primary goal of the Society.  The works that we do help us to 
achieve that growth, but they are not what we are all about.  
 
(12/11/2014) Q: I am a District Council President and I am in my last year of six as President.  We are 
in the process of reorganizing and hope to end up with a Diocesan Council and a number of District 
Councils.  We will hold an election for President of the Diocesan Council.  As I understand it, I cannot 
be a candidate since I am just completing a six year term and have to wait three years before being 
eligible to run again. 
 
A: Technically, you would be eligible.  You are currently a District Council President. You would be 
eligible to run for Diocesan Council President - it is technically a different role. And you would be eligible 
for two three year terms.  
 
(12/18/2014) Q: Recently, it was stated that “twinning” was officially defined by the Society as: an 
arrangement between Conference A to send a specific amount of money each month to Conference B 
which has need of additional income on a regular basis. Is this correct? If so, what do we call any help 
one Conference provides another conference for a client on a one time basis? 
 
A: The specific definition you gave is reasonable; however, it is not limited to monthly contributions. 
Really, it qualifies for anytime one Conference or Council sends money to another Conference or Council 
to help the Conference do its works.  For example, if you send $500 to another Conference to help them 
in whatever way they determine, that is twinning.  In the case of giving money to another Conference to 
help in a particular case, that would qualify as client aid (a co-pay) because you are helping an individual 
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even though it is through another Conference. In this case, it would be appropriate for you to have a 
case record for the person or family helped. 
 
(12/18/2014) Q: We are an agency of Second Harvest.  We have held two mobile pantries, one serving 
250 families and the other 200.  Is this a figure we need to put in our In Kind food column?  We also 
give out food every third Thursday that is provided by Second Harvest.  We average 35 families.  We 
have just started this a few months ago. Please advise if/how we would report this on the Annual 
Report.  Not sure if I could be accurate on the value. 
 
A: Unless you have a special arrangement with Second Harvest, the food you get from Second Harvest is 
purchased, so it is not in-kind.  When you say that you "also give out food every third Thursday that is 
provided by Second Harvest," do you mean that Second Harvest is doing the distribution and you are 
helping, or that Second Harvest gives you the food free of charge and you are distributing?  If it is the 
first, then you don't record anything except your time. If it is the second, then you record the food 
distributed as in-kind.  
 As far as the value is concerned, take a typical bag or box that you distribute and evaluate each 
item and come up with the best guess as value for the box or bag.  Then use that same amount as best 
guess for all bags/boxes. Best guess is all we can ask for. 
 
(12/18/2014) Q: At a recent multi-conference gathering, someone suggested that if someone in need 
requests assistance more than once, the individual will be asked to perform some sort of "community 
service" in  order to be served beyond the initial time.  This service might include stocking shelves at a 
local food bank, tending a community garden, or some other similar task.  Is this in keeping with 
either the spirit or the letter of the Vincentian Rule? 
 
A: The works of the Society have always been in imitation of Jesus.  The assistance provided by Jesus 
was unconditional.  He did not require those He helped to do anything in order to receive His 
assistance.  “Systemic Change” is misinterpreted as you described in your question.  “Systemic Change” 
calls for us to work on systems toward helping those in poverty to move out of poverty, to reduce or 
eliminate rules and systems that keep people buried in poverty, to change systems – not to impose 
more of a burden on those we serve.  Once you require someone to do work in order to receive 
something in return (food, clothing, furniture, rent payment, utility bill payment, etc.), it falls into the 
realm of an employer-employee relationship and then there are laws that have to be followed in that 
respect.  What you are describing in not something the Society endorses. 
 
(01/08/2015) Q: Are there any guidelines regarding reimbursement of Vincentians for attending 
national and regional meetings? Who is eligible, what is covered, what about spouses, what about 
side events (trips, golf, etc.), etc.? 
 
A: If a member is designated as one who must attend a national or regional meeting, then the Council to 
which the member belongs is expected to pay the expenses for the trip.  This is only for the member 
who is expected to attend.  It does not cover spouses and it does not cover extraordinary expenses or 
side events unless the event is a necessary part of the gathering.  If a Council or Conference chooses to 
sponsor anyone else to attend, they may do so and set their own guidelines for what is covered. 
 
(01/08/2015) Q: If a conference is going through some difficult times due to behaviors from an officer 
that are against the most basic and fundamental values of the Society, is it proper to involve the 
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Spiritual Advisor? I have checked The Rule as well as the Manual. Personally (and this is shared by 
some other members) I believe we are obligated to involve our Spiritual Advisor, as I am concerned 
about the Spiritual health of the members and the conference. Is this proper? 
 
A: One of the most important functions of a Spiritual Advisor is to help all of the members keep things in 
perspective (spiritually and in service).  Yes, it would be important to include the Spiritual Advisor.  Also, 
keep in mind that only the President is an elected position.  All other officers are appointed by the 
President who may remove them from office if they are not fulfilling their roles properly and appoint 
someone else. 
 
(01/08/2015) Q: If a Vincentian moves to a new parish, can they remain with the conference in their 
old parish or should they join the conference in their new parish? 
 
 
A: Members of the Society should affiliate themselves with their local parish Conference and Diocese.  
This will allow the member to continue to be considered a full-time active member.  Thus if the member 
moves to a new parish, so should their membership record be moved to a new Conference. However, 
there is nothing in The Rule that requires a Vincentian to be a parishioner of the parish where the 
Conference exists.  There is also nothing in The Rule that would prevent a person from being a member 
in multiple Conferences.  Also, it is possible for the pastor of a parish to make a restriction for only his 
parishioners to be involved in ministry in his parish.  If he so decides, we must honor that. 
 
 
(01/15/2015) Q: Can a member of the Greek Orthodox Church be an officer and/or a Spiritual Advisor 
in our Conference? 
 
A: When The Rule was approved internationally in 2003, each country was given the option of accepting 
the allowance of non-Catholics as officers as defined in Part 1 of The Rule.  The United States decided 
that only Catholics may be officers of the Society.  So it is important to understand that only Catholics 
can be Active (Full) Members and only Active (Full) Members may be officers.  It is also important to 
understand that only Catholics may be Spiritual Advisors.  There are certain eastern rites that are in full 
communion with the Catholic Church.  Members of eastern rite churches are welcome as Active (Full) 
Members.  However, the Greek Orthodox Church is not in communion with the Catholic Church; 
therefore, the individual you speak of cannot be an officer or a Spiritual Advisor.  He/she can be an 
Associate Member. 
 
(01/15/2015) Q: Our conference has a formal meeting once a month where all members are invited 
to share information, minutes are taken and a treasurer’s report is given.  We also come together 
in smaller groups, twice a week to serve the poor.  Although all activity occurring at these smaller 
group meetings are documented, we do not take minutes or give reports.  I have heard conflicting 
information regarding which of these gatherings of members count as meetings for reporting 
purposes.  Can you clarify? 
 
A: In order for a meeting to count, it must have the following: 

• A quorum (a majority of all Active Members) must be present 
• Spirituality: Opening prayers, closing prayers, and the spiritual reading and discussion 
• Fellowship: sharing among the members in discussion and/or work 
• Service: charitable work performed and/or discussed 
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The Rule requires two of these meetings regularly scheduled each month. The Rule, Part III, Statute 7 
gives you a typical agenda for a Conference meeting, although the agenda does not have to be followed 
exactly as long as the above are fulfilled. 
 
 
(01/22/2015) Q: Is it permissible for non-Catholic Associate Members to be Members of our Board of 
Directors? 
 
A: From a general standpoint, non-Catholics may not be officers.  That is confirmed in the Rule.  It is not 
uncommon within the Society to have members of the community (non-Vincentians) as Board 
Members.  Those members of the community may or may not be Catholic.  Keep in mind that the 
majority of Board Members must be Active Members of the Society.  This should be defined in your 
Bylaws. 
 
(1/22/2015) Q: Someone asked me about the requirement that active members be practicing 
Catholics and what “practicing” Catholic would mean.  Officers of course are one thing but as I recall 
The Rule is not definitive about this.  I recall, however, that when Bishop Conway was National 
Episcopal advisor he was very firm that if we wanted the support of the bishops we needed to require 
active members to be practicing Catholic and in Communion with us.  I am interest in your take on 
this. 
 
A: There is nothing in The Rule or Bylaws that requires an Active Member to be a “practicing” Catholic.  
The interpretation of this is too subjective.  I have not seen anything to show what that really means.  
We don’t take roll call or do sign in at Mass so we don’t know how often an individual attends Mass or 
goes to Communion or confession. For those registered in a parish, we have some sacramental 
information.  We don’t go by “practicing” Catholic because it is too hard to determine or track. 
 
(01/29/2015) Q: We have an issue arise with a conference regarding non-Catholic membership and 
voting for a new conf. president.  We know that non-Catholics are allowed to join conferences and 
participate in conference activities.  It is my understanding that they cannot become officers.  
However, are they allowed to vote in an election for conference president? 
 
A: There is nothing in the Rule that specifies voting eligibility.  However, the Nationally Approved Bylaws 
for Conferences says that each Active Member of a Conference has one vote and that vote must be cast 
in person.  Non-Catholics may not be Active Members; they can be Associate Members and, therefore, 
cannot vote. 
 
(01/29/2015) Q: At times you mention Conferences that have BYLAWS, etc.  We do not have any.  
Should / Must we have them? We feel that following the Rule and Manual suffice. 
 
A: In 2003, the Society approved a new Rule.  The U.S. version of The Rule (Part III) was formally 
approved in 2005.  The old Rule contained both philosophy and structure of the Society.  When the new 
Rule was created, structure was removed and put in a separate document called Bylaws.  When this was 
approved in 2005, it was expected that all Conferences would formally adopt the appropriate set of 
bylaws and use those with The Rule and Manual. "Document 1: Conferences without Boards of 
Directors" is appropriate for 99% of all Conferences.  The National Council considers Bylaws to have the 
same force and authority as The Rule. 
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(01/29/2015) Q: If abuse or neglect is noticed on a Home Visit, are we required to call authorities?  If 
we don’t, can the Society be held responsible and then be sued afterwards by the victim? 
 
A: In the case of abuse or neglect, there is no legal responsibility for a Vincentian, although many social 
workers at various agencies are legally bound to report.  Then, you have to consider this from a moral 
standpoint. Do you have a moral obligation to report? This is a choice you have to make.  But, please 
keep in mind, that generally when you call Child Protective Services (CPS) or Adult Protective Services 
(APS), they will take the information and check into the matter.  However, you will never hear back from 
them as to any investigation or results.  The only time they may get back with you is if they have to 
verify something you told them.  CPS and APS don’t reveal the source of their information so it is 
unlikely that anything will come back to the Society or the visitors.  
 
(01/29/2015) Q: Additional information related to this question from last week: If abuse or neglect is 
noticed on a Home Visit, are we required to call authorities?  If we don’t, can the Society be held 
responsible and then be sued afterwards by the victim? 
 
A: In the case of abuse or neglect, there is no legal responsibility for a Vincentian, although many social 
workers at various agencies are legally bound to report.  Then, you have to consider this from a moral 
standpoint. Do you have a moral obligation to report? This is a choice you have to make.  But, please 
keep in mind, that generally when you call Child Protective Services (CPS) or Adult Protective Services 
(APS), they will take the information and check into the matter.  However, you will never hear back from 
them as to any investigation or results.  The only time they may get back with you is if they have to 
verify something you told them.  CPS and APS don’t reveal the source of their information so it is 
unlikely that anything will come back to the Society or the visitors.  
 I have been informed that in one particular state, SVdP was informed by the Attorney General’s 
office, that members are mandated to report elder abuse.  In another state, SVdP has chosen to 
internally mandate the reporting since they are not sure if they are mandated by the law to report. 
Another Vincentian felt that my response related to moral obligation was not strong enough. 
 It is difficult to provide an answer that covers all 50 states and all 180+ dioceses in the U.S. Here 
is what I recommend that you do in relation to suspected child or elder abuse.  The laws in each state 
will vary but will generally follow a particular theme. The Society has made a commitment (Resolution 
91 passed by the National Council in 2011) that our Vincentians will follow the policies related to Safe 
Environment defined by each diocese. The policies may vary slightly from one diocese to the next; 
however, they will generally follow a similar theme.  Please contact the office in your diocese that is 
responsible for the Safe Environment policies and seek their guidance. The fact of the matter is that 
none of us wants to see a child or a vulnerable adult abused and we should do whatever we can 
appropriately do to protect someone we suspect is being abused. Again, contact the office for Safe 
Environment in your diocese to determine what action you should take and when. One important aspect 
of seeking advice from your diocese is that they can give you specific contact numbers to use. 
 
(02/05/2015) Q: When attending a Midyear meeting, does the National Council member have to be 
from a Council that is “instituted?” 
 
A: Article 16 of the National Bylaws clearly states: “Each National Council member has one vote.”  So in 
order to vote or effectively participate in any meeting, you must be a National Council member or 
his/her valid proxy.  Article 11 refers to membership in the National Council being Presidents of 
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“instituted” Councils.  So, whether it is the Midyear or the annual National Assembly, the requirement is 
that the voting member must be from an “instituted” Council. 
 
(02/05/2015) Q: A question has come up at our conference about the need to have two members 
interview a client. We make some home visits and for the most part interview clients at our office. 
Sometimes, at the office, a single member interviews.   Your thoughts? 
 
A: Interviews with those in need require two Vincentians, whether in their home, in an office, or at a 
mutually agreed to location.  Person-to-person member visits with those we serve should always be in 
twos.  This also includes the occasional times when members provide transportation to those seeking 
help (i.e. taking someone to a doctor’s appointment). One other consideration is if your Conference is 
covered by our National Group Insurance program.  Doing our activities in twos is part of our basic 
Vincentian philosophy.  Doing things contrary to the Vincentian way could nullify insurance coverage. 
 
(02/05/2015) Q: One of my new District Council Presidents is asking for a meeting template --- I 
searched my copies and I do not have one.  Is there such a thing?   I know the Rule has the Conference 
Agenda. 
 
A: On page 36 in the Manual, it states that The Rule, Part III, Statute 7 has the agenda that should be 
used for Council Meetings.  This is the same meeting agenda as expected of Conferences.  Every Council 
has its own set of special considerations and the agenda should be modified at each Council to 
accommodate its special programs and needs. 
 
(02/12/2015) Q: I am contacting you as president of a fairly new conference. We are currently in the 
process of completing our application for aggregation. We are also getting off the ground with our 
newly formed council. Both our new conference and new council will need insurance. We discussed it 
today at our conference meeting and all members agreed. I am wondering if our conference and 
council can be covered by the same policy. 
 
A:  As far as the National Group Insurance is concerned, each entity (Council, Conference) would have to 
be covered separately.  If you sought out a separate insurance policy (not the National Group) for the 
Council, it can be established to cover Conferences as well.  
 
(02/12/2015) Q: The LDS church has contacted our Conference offering volunteers to help with our 
service.  I know there are major doctrine differences, so would like to know how SVdP responds to 
such a request. 
 
A: The possibilities of their assistance really depend on what your Conference does.  Members of the 
LDS church (as well as others) can be Associate Members, meaning they can participate in the works and 
possibly attend meetings (without a vote), but they cannot be officers. If your Conference has special 
works, such as a pantry or a store, they can assist in that.  Or if your Conference has special seasonal 
programs such as Thanksgiving or Christmas, they can help with that.  It is possible for them to 
accompany an Active Member on home visits.  It would not be appropriate for them to go on home 
visits by themselves (because evangelization is one of their key principles) unless you have their 
absolute assurance that they would not proselytize.  If you want to allow them to go on home visits, 
then it is important that they be thoroughly trained in how Vincentians do home visits. Then, only let 
them go if your Conference is comfortable with it. 
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(02/12/2015) Q: When the executive committee meets and a question of utmost importance if 
considered, can the committee agree with a consensus, or does a motion need to be made, seconded, 
discussion and vote? I’m confused what a consensus means.  
 
A: The Rule, Part I, Article 3.10 calls for decisions to be made by consensus: “All decisions are made by 
consensus after the necessary prayer, reflection and consultation. The democratic spirit is fundamental 
at all levels of the Society and, when appropriate, matters are put to a vote.”  Consensus means that, if it 
is clear that everyone is in agreement (no matter if the decision is “yes” or “no”), then no formal vote is 
necessary. However, that does not mean that an important decision is not to be recorded in the 
minutes.  This also means that, if it is clear that not everyone is in agreement, then a vote should take 
place.  In either case, the motion and resulting decision must be recorded. 
Another consideration is the executive committee.  Executive committees typically have limited 
authority to make decisions, since decisions within a Conference or a Council are to be made by the 
members.  The charter for an executive committee usually defines the type of decisions they are 
allowed to make. 
 
(02/19/2015) Q: Can you cite the portion of the bylaws that does not allow us to hire anyone with any 
sexual charges?  
 
A: There is nothing in The Rule or bylaws that explicitly prohibits this.  However, in 2011, the National 
Council passed Resolution 91 which states: “it is the obligation of all Vincentians to comply with the 
requirements of the program to protect children in their (Arch) Diocese and it is the responsibility of 
(Arch) Diocesan Council Presidents, District Council Presidents and Conference Presidents to ensure that 
compliance.” Usually, this is part of the consideration that comes into play throughout each diocese 
when it comes to ensuring a safe environment for children and vulnerable adults. People look upon the 
members and employees of St. Vincent de Paul as trustworthy, someone who is safe to be around.  We 
need to ensure this is true. 
 
(02/19/2015) Q: The owner of a nearby motel that we use said she will be charging us a $150 security 
deposit for anyone we assist that stays at the motel.  Our problem is that we do not think this is a 
good use of funds, as it is transitional housing and considered more emergency housing since there is 
no lease or long term commitment.  Some Vincentians think it's no big deal as we would pay a security 
deposit for someone moving into an apartment with a lease.  Some Vincentians think it is a bad use of 
our funds as it is typically short term emergency housing and the deposit would complicate matters, 
and that it's not our mission to guarantee a tenant's behavior, and that would be a bad precedent to 
set. Some of us believe we can handle it on a case by case situation, but others still want our policy 
defined. 
 
A: There is no policy on this.  Each Conference establishes its own operating guidelines. There are strong 
arguments that can be made in either the pro or con of giving security deposits.  The normal trend is not 
to offer them.  However, we should never make our decisions based on the fact of “we always do…” or 
“we never do…”  Our decisions should be on a case by case basis with the Conference deciding if the 
deposit is appropriate for the circumstances.  I agree “that it's not our mission to guarantee a tenant's 
behavior.” Hopefully, you can work out the details with the motel ownership or find a different motel. 
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(02/19/2015) Q: We have a Food Pantry at our Parish and as long as I can remember it's been SVdP 
Food Pantry to our Parish and our community. I am told by our District President that it isn't SVDP 
Food Pantry but our church's pantry run by Vincentians and funds from our SVdP account cannot be 
used to purchase food. Can you please clarify? 
 
A: Your District President is correct in that we are not permitted to give funds to outside organizations.  
However, it looks to me like the key is in the phrase “run by Vincentians.”  If the pantry is indeed run by 
Vincentians, it is a work of the Society and can be funded by the Conference.  Keep in mind though that, 
if the phrase is only used loosely and if a member or two only occasionally help out, then this does not 
qualify as a SVdP work.  This must be one of the primary activities of the Conference in order to qualify. 
 
(02/26/2015) Q: One of our Conferences noted that in the SVDP Manual on page 10 (2nd to last 
paragraph), there is mention of "obtaining plenary indulgences on the day of their admission to the 
Society...."  We were wondering if there is a special SVDP ceremony that will suitably achieve the 
granting of the indulgence on the participants.  I could not find anything in the "Vincentian 
Celebrations" Manual.  We are looking for an official description of such a ceremony that would result 
in the granting of the indulgences. 
A: There are no ceremonies associated with indulgences.  You fulfill the requirements of the indulgences 
and they are granted – not by us, but by God. The requirements are specified in that paragraph in the 
Manual.   
 
(02/26/2015) Q: I am updating my Ozanam Orientation briefing material and have a question for you. 
I think you told me once that at our National Council there are about 117 votes that could be cast. Do 
you know approximately how many votes can be cast at our General Council in Paris?  
 
A: According to The Rule, Part II, the Presidents of all instituted Superior (National) Councils or 
Assimilated Councils are voting members of the international Confederation. Assimilated Councils are 
lower level Councils or Conferences that have been officially designated as representing the country 
they are located in. We are located in 150 countries and potentially have 150 voting members.  I don’t 
know exactly how many there are at this point in time.  As is the case in the United States with our 
National Council Members, even though they are eligible to vote, they don’t always attend the meetings 
because of various reasons. 
 
(03/05/2015) Q: Can you give me some examples of how The Rule was changed several years ago in 
regards to more emphasis on spirituality? 
 
A: I'm sorry that I don't have the time to address this fully, but let me just touch on a couple of points. In 
the old Rule and Manual, there were essentially less than a handful of mentions of spirituality.  The 
second charter in Part I addressed spirituality.  The Rule also indicated briefly the need for a Spiritual 
Advisor. And the Conference meeting agenda included a spiritual reading and discussion. The Manual 
also had occasional mentions of spirituality. In the new Rule, Part I has several Articles (2.1 through 2.6) 
specifically related to spirituality.  Then Part I continues with additional articles spread throughout 
referencing our relationship to the Church and the Church's social teachings.  Part III addresses 
spirituality in the first four statutes and then liberally throughout the rest of Part III.  The Manual 
devotes essentially the entire second half of the book to spirituality. 
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(03/05/2015) Q: A question came up at a recent meeting I was at and I thought you could provide me 
with an ‘official’ answer.  I know that religious are not able to be SVdP members (except as spiritual 
advisors).  However, someone mentioned to me that retired priests can be members.  So my question 
is:  Can a retired Pastor be a member and/or officer of the Conference after retirement? 
 
A: First of all, “religious” are allowed to be full members. Nuns or professed religious brothers may be 
Active Members including holding officer positions.  The prohibition in The Rule refers to the 
“ordained,” meaning Bishops, Priests, and Deacons.  The prohibition does not prevent them from going 
on home visits or doing the other things Active Members do.  The “ordained” cannot be officers or 
signors on the Conference accounts.  A retired Priest is still an “ordained” Priest and a retired Deacon is 
still an “ordained” Deacon and are, therefore, prohibited from being officers or signing checks. Also, 
they are not allowed to vote. 
 
(03/05/2015) Q: Do you think it makes a difference which way a Council names itself? 
 
A: Technically, the standard that we have been presenting to people when they ask about 
(Arch)Diocesan Councils is "Society of St. Vincent de Paul, ______(Arch)Diocesan Council" or "Society of 
St. Vincent de Paul, (Arch)Diocesan Council of _________." Either form is acceptable.  Both acknowledge 
that it is part of the Society.  We use a similar format for District Councils.  One additional consideration 
is made when naming an (Arch)Diocesan Council. The name should reflect the name of the Diocese it 
represents.  Unlike a District Council, an (Arch)Diocesan Council covers the entire diocese – not just a 
part of it.  In addition, its name should not encompass more than its diocese. 
 Occasionally, Councils have been known to misname themselves.  By the formal structure of the 
Society, (Arch)Diocesan Councils have District Councils reporting to them (not Conferences).  District 
Councils have Conferences reporting to them. Sometimes a District Council names itself a Diocesan 
Council and this can cause confusion, especially in reporting. 
 
(03/05/2015) Q: A conference member asked the question: is the Festival Celebration a mandatory 
rule that the conferences and/or council must schedule during the calendar year. 
 
A: The Rule, Part III, Statute 9 states: “Conferences and Councils celebrate liturgical ceremonies, 
particularly Vincentian ceremonies, throughout the year, endeavoring to maintain a spirit of friendship 
among the members. The Council of the United States has designated six days for religious observances. 
On these occasions, the members of Conferences and Councils demonstrate the spiritual nature of the 
Society by attending the Eucharist together: 

+ Ozanam Sunday (the last Sunday of April) 
+ The feast day of Blessed Frederic Ozanam (September 9) 
+ The feast day of St. Vincent de Paul (September 27) 
+ The Immaculate Conception, Patroness of the Society (December 8) 
+ A Conference Mass celebrated at least once a year for all members, including spouses and 

children. During this Mass, it is most appropriate to commission new members into the 
Conference, pray for those we have visited, pray for our benefactors, pray for the poor, pray for 
the deceased members, and for continued good work. 

+ Another feast day of local custom, e.g., December 12, the Feast of Our Lady of Guadalupe.” 
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The celebration of the festival days develops spirituality and fellowship among the members.  It is also a 
sign of solidarity with all of the other members of the Society throughout the United States.  It is not 
likely that any formal action will be taken if a festival day is not celebrated. 
 
(03/12/2015) Q:Reading the Minutes from one of our Conferences, I spotted the following and 
wanted your feedback if it was alright for them to proceed in this fashion: “more money will be 
coming from Mrs. XXX’s bequeath of the $45,000 we did receive, $15,000 will be put into our general 
fund and the balance of $30,000 will be put into 3 CD’s with different maturity dates.” Is this ok? 
 
A: It is okay to put money in CDs as long as there is a specific plan for reducing those funds to zero.  Our 
purpose is not to build bank accounts or earn interest.  The issue of hoarding comes into play when 
decisions are made to keep money in the bank instead of helping someone in need.  Will the Conference 
readily cash in the CDs in order to help those in need rather than allow the CDs to go to maturity?  
Conference funds are not to be used for “endowments” unless the funds were specifically collected for 
that purpose with the donor’s knowledge and intent. 
 
(03/12/2015) Q: I read with interest your article entitled, "Vincentians - Always Two". I understand 
the concerns you raised regarding both safety and comportment. Nonetheless, it is difficult to argue 
at the local level on behalf of the principles of two people per home visit and two people per office 
visit if these tenets are not specifically addressed in the very extensive list of Society Rules that exist. 
Did I simply miss those 'rules'? If so, could you please refer me to the section and article number 
where they are written. If there are no 'rules' that directly address these issues, which you describe as 
ostensibly central to the dogma of the organization, what explanation can you provide for their 
absence? 
 
A: The following are instances in The Rule and Manual where working in pairs is the standard of the 
Society. 
 The Rule, Part III, Statute 8: Home visits always are made in pairs. 
 Manual, Page 7, Origins of the Society: Members of the Society, Vincentians, went two by two to 
the homes of the poor to respond to their needs. 
 Manual, Page 23, Home Visitation: Vincentians always visit in pairs. This practice emphasizes the 
Conference’s status as a community, not a collection of individuals who “do their own thing.” The 
visiting team is ideally composed of Vincentians of both genders, various age groups, and different life 
experiences, so that a better perspective of the needy person’s situation can be gained, and various 
courses of action explored. From the beginning, Vincentian visitation to the needy was done in pairs for 
the protection both of the needy person and the members. The precedent was set by Christ Himself, 
when He sent out the Apostles two by two (MK 6:7). The Society wisely continues this tradition in the 
interest of safety, liability, and propriety. 
 In addition, The Rule, Part II, Statute 7.4 states: Any matter that is not specifically governed by 
any Parts of the Rule and Statutes shall be governed by Tradition and, in the final instance, by the 
decision issued by the Board of the Council General. 
 
(03/12/2015) Q: Who makes up the executive board of a conference? 
 
A: There normally is no executive board for Conferences.  The Manual and Rule speak of a Conference 
board.  This is not a formal Board of Directors.  It is also not an Executive Board which has specific 
authority granted to it.  The Conference board is simply the slate of officers (President, Vice President(s), 



Common Vincentian Questions and Answers 

73 

 

Secretary, and Treasurer).  They have no specific authority other than representation of the Conference 
and requirement to fulfill specific tasks. All decisions are made by the Active Members of the 
Conference as a whole. 
 
(03/19/2015) Q: I attended the Invitation for Renewal several weeks ago. They gave everyone a copy 
of the Vincentian Leadership “Governance: Council and Board.” I have a question: Are all new 
programs to be approved by Conference Presidents? (The Board) Or can a Community Board approve 
new programs, without the approval of Conference Presidents? On page 45, second paragraph, “No 
program should be allowed to start without Board approval. This includes both those started by 
Vincentians and those started by employees.” 
 
A: The Board of Directors or the Council (if no formal Board of Directors exists) is the governing body 
and should give formal approval of new programs.  The term “Board” is sometimes used informally 
among Vincentians to refer to the slate of officers.  The book does not use the word that way.  The book 
refers formally to the Board of Directors. 
 
(03/19/2015) Q: Does a Conference have to have Insurance if the Parish/Church has it? My 
understanding is that each Conference must have Insurance as well as the Council. 
 
A: If the parish has liability and Directors/Officers insurance that covers the Conference, then it is not 
necessary for the Conference to have that coverage separately.  But, that is something that has to be 
clarified.  The Council may acquire the appropriate liability and D&O coverage and include its 
Conferences. If neither condition exists, the Conference has an obligation to have coverage. The 
National Group Insurance program is designed for this but only covers Conferences doing the typical 
SVdP work.  It does not include property coverage or any work that is considered non-typical such as a 
meal program. This holds true for Councils as well. 
 
(03/19/2015) Q: Our Conference is growing and thriving.  The Home Visit of clients by two Vincentian 
members is the core of our work.  We presently have 15 check signers and 7 debit card holders.  With 
10 more members who are not authorized to sign checks, it is increasingly difficult to match a check 
signer every week.  We just completed a training session for 7 new members with more on the 
horizon. Can you give us suggestions on how other Conferences handle their distributions of funds on 
behalf of clients? 
 
A: The typical Conference will leave the check signing to the Treasurer.  They will make whatever 
arrangements are necessary for the payment to be made and then turn the details over to the 
Treasurer.  Having a home visit team approve payments of bills is normal practice, but there is no official 
rule or procedure that requires a home visit team to issue checks directly. Having 15 check signors and 7 
debit card holders is an auditor's nightmare.  There is no accepted accounting practice that allows for 
that. 
 
(03/26/2015) Q: We partner with various organizations in addressing the needs of our clients. After 
visiting the client we then agree with the other organization to share the costs.  On occasion the other 
organization will pay the whole bill (as a result of the agency only accepting a full payment from a 
single source or as a result of fund availability, timeliness and urgency). We then reimburse the other 
agency for our portion of the agreed upon payment.  We indicate on the check the name of the client 
for which the amount is tendered.  Are we acting within the spirit and intent of the Rule? 
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A: Yes, you are.  You are providing a co-payment on behalf of a specific person or family.  You are not 
making a general contribution to that organization.  This is not a violation of The Rule. 
 
(03/26/2015) Q: We have a small SVdP chapter and our volunteer numbers are limited even as our 
client numbers continue to increase.  We have always followed the two by two rule in any home visit, 
public presentations, recruiting etc. However, a discussion has come up as to if this rule applies to the 
client/Vincentian interview. We always have two interviewers present but one interviewer assists one 
client while the second one aids the other. We, of course, consult with each other if two heads and/or 
a larger decision is needed. Is this appropriate to do?  
 
A: Two Vincentians must be involved in each interview – not just having another Vincentian somewhere 
in the area.  The two by two rule is not only about safety. Two Vincentians need to be involved in 
praying with the client (if possible), asking the questions, hearing the answers, seeing the body 
language, evaluating the interview, and making the decisions.  Our goal is not efficiency in service.  It is 
efficacy in service. 
 
(03/26/2015) Q: When a fellow Vincentian moves here from another state, are they required to go 
through the same installation process as one who has never belonged to the Society? 
 
A: National Council Resolution 93 requires that all Vincentians take the Ozanam Orientation within their 
first year of becoming a member.  If there is some record that shows this member has already gone 
through the training, then this can be skipped.  Other than that, it is up to your Conference to be 
comfortable with and accept the new member. 
 
(04/02/2015) Q: Our Council has just approved a set of bylaws.  Now that they are approved, what is 
the next step?   
 
A: The bylaws you approved should correspond to the bylaws for Councils approved by the National 
Council.  Be sure that you have a record of the approval and copy of the bylaws in your Council minutes.  
Next, send a copy of the bylaws through the organization chart to Diocesan Council and/or the Regional 
Vice-President for their approval, recording and filing.  The Diocesan Council (if appropriate) should also 
record their approvals in their minutes. 
 
(04/02/2015) Q: You indicated in the past that it is improper for one member to hold multiple offices 
within a Conference, such as President/Treasurer or Secretary Treasurer. I can see value in this, but 
what is the basis for this?   
 
A: This can be addressed in multiple ways. 

1. The Rule, Part III, Statute 12 states: Each Conference or Council should have at least a Vice 
President, who exercises all the functions of the President when the latter is absent, a Secretary 
and a Treasurer all of which are appointed by the President after consultation with the members. 
The statement implies and identifies three distinct individuals. 

2. The Rule, Part II, Statute 7.4 states: Any matter that is not specifically governed by any Parts of 
the Rule and Statutes shall be governed by Tradition and, in the final instance, by the decision 
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issued by the Board of the Council General.  It is the tradition of the Society that all officer roles 
be served by individuals – no combinations. 

3. It has always been stressed in the Society (tradition as well as in the old Rule and commentaries) 
that the President should not take on excessive tasks and duties that add stress to his/her role.  
It has always been promoted that the tasks/responsibilities be delegated to individual Active 
Members. 

 
(04/02/2015) Q: I need help understanding membership.  I understand Active (Full) Members and 
Contributing Members.  I don't understand Associate Members.  I may not be looking in the correct 
place; however, all I've found in the Rule is one paragraph on Associate Members.  What is the 
"formal action of the Conference or Council"? There must be some sort of checking we as the 
Conference must do?   
 
A: The one paragraph in The Rule, Part III, Statute 3 is generally it.  In summary, an Associate Member is 
someone who helps us with our works of service.  He/she may or may not be Catholic. He/she may not 
attend meetings regularly. An Associate Member cannot vote and cannot be an officer of the 
Conference. Many Conferences throughout the country have Associate Members. A couple of common 
examples are 1) a non-Catholic spouse of an Active Member who helps out and 2) someone who wants 
to help by maintaining the food in the pantry but doesn’t want to take part in meetings or other 
activities of the Conference. 
                No one should be considered an Active, Associate, or Contributing Member without the 
Conference as a whole agreeing to it.  So, all new members should be formally approved by the 
Conference.  There is no special interview process or checking that has to be done except that they meet 
the criteria specified in The Rule. 
 
(04/16/2015) Q: At our Conference meeting the other night we got in to a long discussion about 
keeping records of calls, where there is no visit done, for the Annual Report.  Some of the members 
thought that when people we had previously visited call us back, but do not receive a subsequent 
visit, and are either assisted without a follow-up visit, or not assisted at all, that these call backs 
should be counted at "phone visits."  I, on the other hand, was under the belief that "phone calls" 
involved people who call in to our office, but are not assisted at all because they live outside our 
parish boundaries, or they get a food card from the church office and are not given a home visit from 
the Society, etc.  I did not think we are supposed to count friends we had previously visited when they 
call back from additional help, or to talk about something else.  Please advise. 
  
A: On the Annual Report form, the category is “Telephone-Only Contacts.” If the phone call is only for 
setting up an appointment, then it should not be counted.  However, if it is part of a follow-up, a 
consultation, a call in which you are arranging for assistance to be given, or a referral to another 
Conference, organization or agency, then it should be counted. 
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(04/16/2015) Q: The question that has been raised is: if a President has served 1 partial term (less 
than 3 years) and 1 complete term of 3 years are they still eligible to run for re-election? I read the 
Rule, Statute 12, Servant Leadership Positions, pages 54 -55 which states: "once a President has 
served for two consecutive three-year terms that person will not be eligible for re-election as 
President until..." This language does not appear to answer the question listed above. Please advise.   
 
A: Effectively, The Rule indicates that the President shall not serve for more than six consecutive years 
(term ending September 30 of a specific year).  In this case, an election for another three-year term 
would place the person in violation of The Rule. Electing a President for a shorter term is a violation of 
The Rule.  The person you are referring to will have to step down for at least three years before being 
eligible to serve again as President. The Nationally Approved Bylaws describe the situation of a shorter 
first term when someone leaves the office of President early. 
  
(04/16/2015) Q: Our Conference has recently received a referral from the parish office to help with 
the monthly rent. The client tells us they were referred by their landlord who happens to be a 
Vincentian in our Conference. After doing the home visit it is clear the client is in need and deserving 
of our care. We tried to consider non rent payment options but none of these ideas seemed feasible 
after the visit. We will make the rent payment but are left with the unresolved issue of if this is in fact 
a significant conflict of interest that needs addressing. By the way, the landlord/ Vincentian was not 
part of the decision making process from the home visit.  
 
A: A conflict of interest disclosure does not mean something is wrong.  As long as the Conference is 
aware of the situation and as long as the Conference is not providing a significant portion of the 
landlord’s income, there should not be a problem.  The fact is that people get into financial difficulty 
regardless of who owns the property.  Should they be denied assistance because one of the members 
owns the property? The conflict of interest policy is designed to disclose relationships – not declare 
them improper. It is a decision of the Conference as to what to do with the information disclosed.  
Having the landlord/Vincentian not participate in the decision was a very good way to approach it. 
 
(04/23/2015) Q: Our Conference owns a thrift store.  Our thrift store manager is a Catholic, a member 
of our parish and a paid employee. Our Assistant Manager is a Catholic but not a parish member.  
Neither were Vincentians when hired. Currently both are voting at our Conference meetings.  Is this 
acceptable to the Society or are there restrictions on voting? 
 
A: According to the nationally approved bylaws for Conferences, voting within a Conference is restricted 
to Active (Full) Members. Essentially, an Active (Full) Member must be Catholic, attend meetings 
regularly, and participate in the works of the Society. Paid staff may be Active (Full) Members but cannot 
be officers.  There is nothing in the Rule that specifies that an Active (Full) Member must be a member 
of the parish.  From what you indicated, the only thing that might prevent the Manager and Store 
Manager from being Active (Full) Members and voting is if they don't attend meetings regularly.  
Working in the store is a work of the Society. From a conflict of interest standpoint, they may be 
restricted from voting on store issues, since it may affect their jobs. 
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(04/23/2015) Q: I am considering throwing my hat into our upcoming election for our Council 
president. I have been looking for what type of requirements I need to meet to run. For instance being 
a Conference president or how long I need to be a Vincentian to be eligible to run; or if there are any 
other eligibility requirements?   
 
A: The only requirement to run for presidency at all levels of the Society is to be an active full member.  
There is no timeframe on how long one must be a member of the Society to run for presidency.  
Leadership positions in the Society, at any level, are always to be accepted as service to Christ, the 
members, and the poor. Election of presidents is held by secret ballot in accordance with an approved 
set of procedures (by the local Council) that are consistent with the Rule and Statutes of the Society. No 
other eligibility requirements are needed to run for presidency. 
 
(04/23/2015) Q:  Do the officers of the District Council have voting privileges? All the officers were put 
in place by the president, without the input of the conference presidents. Shortly after this 
assignment, the treasurer quit, and has yet to be replaced. Our Council President was up for re-
election last year, and ran un-opposed. Obviously he was re-elected, and he kept the current officers. 
Presently at the district council level, only the secretary is a Conference president, vice-president is 
not a Conference president, and our president is not a Conference president.  
 
A: Based on the bylaws, there are two conditions: 

1. If there is no formal Board of Directors, only the President of the District Council and the 
Conference Presidents are voting members.  Officers could only vote if they are also Conference 
Presidents. 

2. If there is a formal Board of Directors, the appointed officers could be voting members as long 
as the total appointed Board Members does not exceed the number of Conference Presidents. 

 
(04/30/2015) Q: Agencies participating in a particular coalition are requested to submit their logos to 
be included on the documents.  I have not sent the SVdP logo because (1) we haven't been provided 
anything that describes what we are committing to if we are members and (2) I don't know who 
needs to approve the use of the logo.  I anticipate the issue regarding what membership entails will 
get resolved in the next few months.  At that point we'll decide if we want to be members.  Do you 
have any guidance regarding use of the SVdP logo on other than SVdP documents?   
 
A: You need to be very careful as to who you allow to use our logo.  The biggest concern comes from 
what the organization presents publicly.  We want to be sure that our logo is not associated with 
anything that would be contrary to our Rule or the teachings of the Catholic Church. 
 
(04/30/2015) Q: One of our members was invited to participate in a Walk to raise awareness about 
violence against women.  She would like our Conference members to walk, wearing SVdP t-shirts.  My 
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thought is that SVdP cannot lend support to other concerns, no matter how valid they might be.  But 
could you give me an official opinion?   
 
A: There are times when SVdP has a formal collaborative relationship or partnership with other 
organizations. There are also times when the Society, through the Voice of the Poor, formally indicates 
that support should be given in favor of or against particular issues. In those cases, the type of support 
you describe may be appropriate.  If this is not the case, the members should not wear their SVdP t-
shirts or in any way identify themselves as SVdP.  They may at any time support any organization or 
cause they feel moved to, but not officially as SVdP – just as individuals. 
 
(04/30/2015) Q: We have a client in one of the conferences that is being looked for by the police.  
I don't know if the conference knows where she is, but they do know the location of a storage facility 
that is owned by the person.   Question:  Can the conference disclose this information, either 
voluntarily or by a summons?  I think not, but I wasn't sure.   Please advise. 
 
A: This is different from a seal of confession.  We do not voluntarily share information with other 
agencies.  However, if there is a legal summons made requesting information, we comply. To voluntarily 
provide information to the police is a matter of conscience.  It would really depend on the seriousness of 
the matter.  You have to discern what withholding the information could mean in the long run. Is it likely 
that people will be hurt (physically, emotionally, or economically) by withholding the information? 
Decisions like this require a lot of prayer. 
 
(05/07/2015) Q: Can you tell me or point me in the direction of where I can find the information? 
What are the responsibilities of the recording secretary of the council? I don't see a lot of detail in the 
manual.  I have been told that the secretary has to sign reports and authorize signers on the bank 
account, is this true?    
 
A: The following is an excerpt from District Council Bylaws which describe the function of a Council 
Secretary: Role and responsibilities of Secretary(ies): The Secretary shall attend meetings of the Council, 
Board and Executive Committee and ensure that all votes are recorded and minutes kept of all 
proceedings.  The Secretary shall give or cause to be given notice of all meetings of the Council, Board 
and Executive Committee and shall perform such other duties as may be prescribed by the President, 
Council, Board or Executive Committee.  The Secretary shall see that the seal of the corporation is kept in 
safe custody and that same is affixed to any instrument requiring it, and when so affixed, it shall be 
attested to by the Secretary’s signature or by the signature of the Treasurer.  The Secretary is responsible 
for ensuring that records are kept of Aggregations and Institution, formal documents, meeting 
attendance and that the annual reports are collated. To address your question directly, secretaries 
should sign on reports that they either prepare or contribute to the preparation.  The Secretary does not 
authorize signers on an account.  The Secretary provides a letter reflecting the minutes in which signers 
on the account have been authorized by the Council. 
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(05/07/2015) Q: Our local electricity utility demands a deposit of $300 for two years of a new resident 
in our town at one of our rental apartments. Because of the legal concerns, after two years, that 
deposit is sent back to the resident if they pay their bills during the two years (even of SVDP pays that 
initially). It is my contention that this is a deposit that should be returned to us as an SVDP conference 
(unlike rents that we pay to a third party that never gets rebated). Some in our conference feel that 
we should not ask for a return of these monies. What is the position of National? 
 
A: Two things to keep in mind: first, the utility company may not keep track of a third party to whom the 
refund should be given.  Second, when we give assistance to people, it is given as a gift – not a loan; so 
we should not look for a return.  One of the things we have always promoted within the Society is that 
“once given, the gift belongs to the recipient.” They can do with it as they please. That goes for food, 
clothing, furniture, rent, utilities, gift cards, vouchers, etc. 
 
(05/07/2015) Q: I have heard from other Conferences in our Council that they get all of their money 
directly from the Parish, in that, the Parish Office sends the Conference a weekly check because they 
are a Stewardship Parish.  Parishioners do not write checks payable to SVdP, the Parish determines 
how much they budget to SVdP and send the conference a check. I thought we were not to commingle 
our funds with the Parish, as stated on Page 26 of the Manual. In my Conference, all of our donations 
are either in SVdP envelopes or checks payable to SVdP and the only thing the Parish Office does is 
collect them and then deliver them to us on Monday morning. How does SVdP handle the finances 
when their Parish is a Stewardship Parish? 
 
A: Those are not commingled funds.  There are many Conferences in the country who get their financial 
support that way from the parish.  The way you describe it, the funds are allocated from the parish to 
SVdP, then a check is written and the funds given to the Conference.  This implies the Conference has its 
own account, managed solely by the Conference.  Commingled funds exist when SVdP funds are in an 
account managed by the parish.  In this case, the Conference would requests checks to be printed 
through the parish office.  Also, funds are considered commingled when a priest or deacon is a signor on 
the account.  This is not allowed. Stewardship Parishes do not have second collections and typically will 
allocate funds to the various ministries in the parish. 
 
(05/14/2015) Q: When we started our Conference about 5 years ago, we ordered a series of brochures 
from the National Council office to distribute to acquaint folks with SVdP and to also recruit.  One of 
the tri-fold brochures is blue but with no other ID number. (I can mail it to you if you like)  Inside it 
lists What We Do.  On the list it shows 27 items including Free Legal Assistance, Free Pharmacies and 
Free Dining Rooms.  I recently asked our Council President how we get free legal assistance (for a 
client) and he said we do not do such a thing. What was meant by "Free" and do we provide "Free" 
Legal assistance? 
 
A: The brochure lists a composite of services that are offered throughout the country.  It is not meant to 
imply that all the services are offered everywhere.  The answer to “free” legal assistance is only if you 
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have attorneys who are willing to do some pro-bono work.  This is something you would have to search 
out for your area. 
 
(05/14/2015) Q: My next question is again about councils with/without an integrated board of 
directors. Do not the vast majority of councils fall under the category of “without an integrated board 
of directors”? I know that our council, when founded, fell under this category. Now the president 
wants us to approve switching to a council with an integrated board of directors. I am concerned that 
this would lead to assignment of positions with voting privileges. Is this a legitimate concern? We are 
expected to vote on this at an executive meeting coming up, so it is important that we clearly 
understand what we are getting into.  
A: 

A. Technically, most District Councils operate with no Board of Directors, its simply the District 
Council President and all of the Conference Presidents (these are the only voting members).   
 

B. Those District Councils that have a Board of Directors are usually Integrated. This consists of 
District Council President, all of the Conference Presidents and appointed members (not to 
exceed the number of Conference Presidents). All the members I indicated here are voting. 
 

C. There are some (rare) District Councils that operate with a Separate Board.  This consists of the 
District Council President and x number of Board members appointed by the President after 
consultation with the Conferences. This can occur when a District Council has an unmanageable 
number of Conferences (maybe 40 or more). Only the District Council President and the 
appointed members are voting members of the Board. 

 
Please understand that there are technically two structures in B and C.  There is the District Council and 
the Board of Directors.  The District Council (described in A) can override any decision made by the 
Board of Directors since the District Council gives authority to the Board. 
 
(05/14/2015) Q: When the question of earning interest came-up at several of our conference 
meetings over the past years, the president's reply was that we were not permitted to earn interest 
because of our non-profit status. Please let me know whether or not a conference can legally earn 
interest. 
 
A: We are allowed to earn interest on our funds.  Many of our Conferences have their checking accounts 
in Credit Unions and Savings and Loans instead of banks.  Both pay interest on checking accounts. This is 
not a situation related to hoarding or endowments.  Hoarding only comes into play if you choose to 
keep money in the bank to earn interest instead of helping people. 
 

(05/21/2015) Q: I am researching what my Conference might need in the way of insurance.  Do we 
need property insurance and liability insurance?  The church owns our building.  On the SVDP national 
website is the information about Group Insurance Plan for $200 which is liability insurance for 
Conferences that do typical Conference works. At the bottom of the page it mentions “Who would not 
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qualify” and where it says “Buildings or land is leased” I want to know the difference between “rent” 
and “lease”.  The church is thinking of charging us rent for using the 2-room classroom building that is 
separate from the main school buildings.  If the parish wants us to pay rent, does that disqualify us 
from getting liability insurance?  

A: If your Conference is not covered by the Council’s insurance, then you should get coverage through 
the National Group or elsewhere.  As far as eligibility for the National Group, the Group does not provide 
coverage for property.  If the parish has coverage for the property you are leasing/renting (essentially 
the same for our purpose), then you can join the Group.  If the parish does not provide property 
coverage for its facility and expects you to get it, then you will not be able to get coverage from the 
National Group and will have to seek coverage elsewhere. 

(05/21/2015) Q: Are employees of St. Vincent Thrift Stores allowed to be voting members at the local 
conference? 
 
A: Thrift store employees are not allowed to vote at Conference meetings unless the store employee is 
also a full Conference member.  The Nationally Approved Bylaws for Conferences says that each Active 
Member of a Conference has one vote and that vote must be cast in person.  Non-Catholics may not be 
Active Members; they can be Associate Members and, therefore, cannot vote. 
 
Employees of the Society, of its Special Works or of organizations controlled by the Society, may serve in 
a Conference with membership rights and privileges other than that of holding any office within the 
Society. 
 
(02/21/2015) Q: We have a large number of undocumented immigrants in our area and two questions 
have come up which we expect to be major concerns in the near future: 

1) Does the Society have any policy guidelines with respect to giving financial support to an 
immigrant who is eligible to apply for a "green" card but needs financial help to do so? We 
have such a request right now and the amount needed is $465. 

2) Does the Society have any policy guidelines with respect to giving financial support to an 
immigrant who has decided to return to his/her native country but needs assistance in paying 
for the travel? 

 
A: There are no official policy guidelines set by the Society for providing assistance to immigrants.  What 
we are looking at is helping people who need help and providing compassionate aid to the needy 
regardless of their circumstances politically or otherwise. Part 1:1.3 of the Rule states, “No work of 
charity is foreign to the Society.  It includes any form of help that alleviates suffering or deprivation and 
promotes human dignity and personal integrity in all their dimensions.” There is no reason why we 
cannot help do something that is legal.  Part 1:1.4 says “the Society serves those in need regardless of 
creed, ethnic or social background, health, gender, or political opinion.” 
In addition, there is no reason a Conference cannot provide travel assistance to someone returning to 
their homeland.  There are no Vincentian rules preventing this type of assistance; it is at the Conference 
members’ discretion whether or not they want to help.  Every Conference has assistance guidelines.  If 
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none exist in any particular assistance request situation, one can be established for future requests for 
assistance of the same or similar types. 

(05/28/2015) Q: Our parish is being closed and we have an active Conference.  What can we do?   
 
A: There are a few possibilities open to you.   
 

1) Have all members join a neighboring Conference turning over your assets to them.   

2) Continue to operate as a Conference but outside of the parish itself. Find a location to meet 
regularly and work out the logistics.  

3) Disband the Conference, turning over all assets to the next higher Council. 

(05/28/2015) Q: What is the SVdP USA guideline w.r.t. the number of scheduled SVdP meetings a 
member must attend to qualify as an ACTIVE Member?   
 
A: To quality as the status of an Active Member one must attend meetings regularly.  The determination 
of regularity has been identified as attending the far majority of meetings. No percentage is defined.  
When a person stops attending meetings on a regular basis, then that person drops from Active to 
Associate status.  
The term “Active Member” does not refer to busy-ness or activity.  Actually the term is “Active (Full) 
Member.”  An Active (Full) Member is one who (in summary) 

4. Is Catholic 
5. Attends meetings regularly 
6. Participates in the activities, works and life of the Conference. 

All three are important to be an Active Member.  If #1 or #2 is missing, they are Associate Members.  
The objectives of the Society are growth in holiness, community, and service.  The Conference meeting 
is one of the only times when all three come into play.  That is why the meeting is so important.   

(05/28/2015) Q: In one of the answers to questions in the last printing of Frederic's Gazette, I saw the 
answer that the treasurer should write the checks.  I was treasurer for a while in our conference and 
was not allowed to write the checks.  We continue to use this policy.  I am not sure, but this might be 
a policy of the bank we use.  There seems to be a possible temptation on the part of the treasurer to 
misuse the funds if he/she is allowed to write checks.  I am curious about the recommendation to 
have only the treasurer write the checks in this light.   
 
A: The typical Conference will leave the check signing to the Treasurer who generally controls the bank 
account. Some Conferences encourage two signatures on checks; this is primarily a procedural 
requirement and is a good practice but not a requirement of the Society. The bank does not define who 
the signors are on the account.  Only qualified and dedicated members should be chosen for the various 
Council and Conference leadership positions. Conference presidents should only appoint officers after 
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consultation with the members. All members, particularly leader should possess a high level of integrity 
and honor. 
 
Members of the Conference have a right to know how the resources are used.  In some Conference 
structures, the Treasurer only writes checks specifically authorized during a Conference meeting. 

(06/04/2015) Q: Please confirm that stores are no longer required to submit separate dues.  
 
A: As of October 1, 2013, stores no longer are to submit $75.00 for the National Stores Committee.  The 
new solidarity formula covers what used to be separate national, regional, international and stores 
solidarity contributions.  However, when a Council or Isolated Conference pays their solidarity, the 
Council or Isolated Conference may legitimately look to their store to cover its portion of that solidarity 
contribution. 
 
(06/04/2015) Q: Some of our Conference Parish Pastors require finger printing and back ground 
checks on all their Ministry volunteers this includes SVdP;  while others do not have that requirement. 
The following is a question regarding this issue. " Are all conferences required to follow their Parish 
requirements having their members finger printed etc. The rational from the pastors is to insure the 
safety of the most vulnerable the youth of the Parish and the elderly. What is the SVdP National Policy 
on this issue. "   
 
A: it is not a policy of the National Council.  However, in April of 2011, the National Council passed a 
resolution (#91) that states the following: it is the obligation of all Vincentians to comply with the 
requirements of the program to protect children in their (Arch) Diocese and it is the responsibility of 
(Arch) Diocesan Council Presidents, District Council Presidents and Conference Presidents to ensure that 
compliance. The requirements may vary from one diocese to another. If background checks and 
fingerprinting are a requirement of your Diocese or parish, then you are obligated to comply. 
 
(06/11/2015) Q: Can you check to see if there is anything in the Rule that prohibits or discourages 
endowments designated to support the operating budget for Councils and Conferences?  

A:  There is nothing in The Rule or Bylaws that prohibits an endowment.  Typically, we advise Councils 
and Conferences that, if they want to establish an endowment, they should do fund raising specifically 
for that purpose. People should know their donation is going into an endowment. Use of general funds 
of Councils or Conferences to establish or grow an endowment is questionable since people generally 
donate to help those in need, not build a bank account. 

(06/11/2015) Q: As District Council President, I drive to the District Council office at least 3 times per 
week. Is it appropriate for me to be reimbursed for mileage? The District Council paid staff receives 
.55 per mile for District Council business.  

A:  Statute 28 states Vincentians entrusted to undertake previously and duly authorized offices, 
missions, or tasks for the Society are entitled to the refund of the expense incurred. 
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(06/11/2015) Q: I was told recently that we are expected to give a tax receipt for in-kind merchandise 
that is donated to our Conference.  We have never done this.  Is this necessary?   

A: Many people who donate clothing or small miscellaneous items to a SVdP Conference are not 
expecting to receive a tax receipt.  However, whether it is clothing, household items, furniture, beds, or 
anything else, if the donor requests a receipt, you must honor the request.  The receipt should 
acknowledge receiving the merchandise but not attach a value to it.  Defining the value of the 
merchandise is not the responsibility of SVdP.  That is between the donor and IRS. It is not necessary to 
list every item.  3 “bags of clothing” or 2 “boxes of household items” is sufficient identification. 

(06/11/2015) Q: Is it permissible for a non-Catholic, who is not a member, but is the secretary of a 
member, maintain and answer the phone.  The member works out of the office, the secretary stays in 
the office. 
 
A: A non-Catholic, who is not a member, but is the secretary of a member can maintain and answer 
phone calls to take messages only and not make decisions for the Conference. 
The objectives of the Society are growth in holiness, community, and service.  The works that we do 
helps  us to achieve that growth.  In addition, the Society welcomes others participation in charitable 
works such as phone call message taking.  
 
(06/25/2015) Q: I'd like to ask you what is the Society's take on handling the families that have been 
coming to us for aid over a very long period of time.  We have been helping some for 8-10 years or 
more. What is the best way to assess their situation for the need of continuing aid to them?  
 
A: Your question is not an easy one to deal with. But it is a fairly common problem among our 
Vincentians.  To simply cut someone off after a period of time is not the answer. To establish a 
Conference guideline that limits help to once a year (or some such) is not the answer.  I have seen 
Conferences who have a limit of financial help once in a lifetime.  That is one of the worst answers. The 
fact is that we must ask two questions. One, is anything happening in the family that is improving their 
situation? And the other, what are we doing to help them improve their situation?  There are rare 
situations where a person or family is in such a mode of life that it is not likely that things will improve 
for many years to come; for these, we must be their friend as long as it takes.  For the others, the 
keyword is "friend."  We must be their friends.  We must do more than just pay a bill or provide food or 
clothing. We must walk with them and guide them.  We must help them through the process.  You ask," 
What is the best way to assess their situation for the need of continuing aid to them?" Only a friend can 
learn the best way.  It takes time to get to know people.  It's more than simply giving - it's knowing and 
loving. Our Lord asks us to love those in need in the best way possible. This is part of systemic change 
that we Vincentians must experience. 
 
(06/25/2015) Q: Can you please tell me if National requires Quarterly Reports?  I am using QuickBooks 
on an Accrual Basis with a CPA Firm for our bookkeeping which is in conformance with General 
Accounting Procedures.  These reports are very flexible, ie:  I can do a, a quarterly report, an annual 
report or a meeting to meeting report.    As you may know, the National Annual report is not flexible.  
It is based on a Cash Basis and they do not want you to add any items but they want you to fit all your 
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figures into the form.  Doing this once a year for the annual report is very time consuming but doable.  
My Vice President wants me to do it Quarterly.  This is very time consuming and does not make the 
annual report any easier.  My Diocesan Council President suggested doing it Monthly.  This is even 
more time consuming and does not make the annual report any easier.  Can you give me some 
guidance as to how to approach this problem? 

A: The National Council does not require quarterly report filings.  Quarterly reports are completed by 
Conferences &/or District Councils at the request of their respective upper Councils.  The National 
Council only requires annual reporting.  Typically, answers to 4th qtr upper Council reports from 
Conferences &/or District Councils are the same information as needed on National Council annual 
reports. Thus, generally information contained in 4th qtr reporting to Councils should also serve as the 
same information needed for completing the National Council annual report requirement. 

(07/02/2015) Q: My Executive Director is under the impression that the maximum amount a 
conference will pay in a solidarity contribution is $1000 with the minimum being $150.  In reading the 
National President’s letter I see the maximum being $50,000 and minimum $150.  Can you please 
clarify? 

A: The solidarity formula is applied to total income for a Council or for an Isolated Conference.  In your 
case, it is applied to the Diocesan Council.  The maximum solidarity contribution is set at $50,000 
(adjusted annually for inflation).  The minimum is set at $150.00 (adjusted annually for inflation) times 
the number of Conferences in the Council.  It is up to each Council to determine what each entity in 
their Diocesan Council (Diocesan Council, District Councils, Conferences, stores, special works) should 
pay toward that total solidarity contribution. 
 
(07/02/2015) Q: Can conference funds be used for the training and education of Vincentians?  This 
could include national meetings, poverty workshops, systemic change, and leadership training?   Is 
this sourced to The Rule?  

A:  Yes, Conference funds can indeed be used for training and educating Vincentians, which could 
include national meetings, poverty & systemic change workshops, leadership training, etc.  All funds can 
be used for the purpose of the Society. As the Rule Part III, Statute 26 states, “the funds of the society 
shall be used for the works of the Society…” Thus, Vincentians properly trained will help members to 
better serve those in need.  Also refer to the Manual, page 26 “Funds of the Conference.” 

(07/09/2015) Q: I found your answer to the question of how long to keep records appropriate; 
however, you didn’t go far enough.  Our Conference is about to celebrate its 50th Anniversary.  We 
found out that we have not kept much in the way of historical records of our Conference.  We have 
now spent a great deal of time searching and haven’t found much. Please advise other Vincentians to 
keep historical records so they can be prepared for special anniversaries.  Thanks for your comments.   
 
A: When I addressed the question about how long to keep records, I indicated that page 32 in the 
Manual has a complete retention breakdown.  On page 32, it indicates to keep items with historical 
significance permanently.  I can relate to your situation because I experienced the same thing with my 
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Council’s 50th anniversary when I was in California a number of years ago.  Let’s not lose track of our 
history. 
 
(07/09/2015) Q: We are computerizing our client records.  Interview info will be placed on computer.  
Is it necessary to obtain clients signature and keep on file as permission to contact agencies to verify 
info? 

A: In order to discuss client information with anyone outside SVdP (other agencies) you must have 
permission to do so from the client.  Many SVdP Councils/Conferences have case record forms that have 
a disclaimer on it; others have a separate release of information form for clients to sign.   

Feel free to look under ‘Best Practices for Conferences’ to view a sample disclaimer statement.  Here is 
the link: http://www.svdpusa.org/members/Membership/Best-Practices/Conference-Concerns  

07/16/2015) Q: I don't know that I can put this in the form of a question. I understand the need to 
maintain records, and I don't think there is anyone in our Council who supports systemic change more 
than I do. But, we have lost 3 conferences due to paperwork and the extra time and effort required 
for systemic change.  At least two of the three still have charitable programs, they just aren't SSVdP. 
 They feel they can still do the charitable work they were doing as a SSVdP conference without all the 
paperwork and meetings, and they "have always done things this way."  I don't want to 
overemphasize this, but a contributing factor is the thought that this is how SSVdP works and if you 
are going to be an SSVdP conference this is how you need to do it.  Are we better off just letting this 
take its course and having less conferences, or is there something different we need to do, or a better 
explanation we need to give?  

A: There is no simple answer to your question. And, I believe, it is more than just paperwork and 
systemic change. Systemic change is relatively new and there hasn’t been a significant impact on what 
we do in the Society yet, so that really can’t be the reason; unless people are reacting to something they 
know nothing about. Paperwork has been part of the Society since it was formed. Frederic Ozanam was 
asking Conferences to keep records and report activities from the beginning. If the Conferences were 
formed properly, emphasis on paperwork was an important aspect of training. It is essential to being a 
good steward of the resources given for our use. I have found that proper training is essential to the 
success of any endeavor.  Vincentian work is not different.  Our members need to be well trained and 
then regularly nurtured. When someone joins the Society, they agree to follow the rules and procedures 
of the Society.  If they choose not to, then they should find a ministry that better suits them.  You ask, 
“Are we better off… having fewer Conferences?” If we have done everything possible to keep them in 
the fold, the answer to your question is “yes.” 

(07/16/2015) Q: I am the Chair of the Spirituality Committee and a member of Conference and 
Concerns Committee and I have a question about family members being officers of a 
conference/district. We have a rule against the signers on the Check Book being in the same family; 
but what about any officers being in the same family?   

http://www.svdpusa.org/members/Membership/Best-Practices/Conference-Concerns
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A: The last sentence of Statute 12 of Part III of the Rule states: “To safeguard the good reputation of the 
Conference or Council and, therefore, that of the Society itself, appointees should not be relatives of the 
person empowered to make the appointments.”  This has been enforced on a number of occasions 
when Council and Conference Presidents have been asked to replace the officers they appointed. Thus, 
the Rule specifies that it is inappropriate for the president to appoint family members. 

In addition, it is inappropriate for one person to hold more than one office (President/Treasurer, 
Secretary/Treasurer, Vice President/Secretary, etc.). Each office is to be held by a different person. 

(07/16/2015) Q: I’m in the process of completing a 1023 for the Diocesan Council; if I understand 
correctly, I could avoid the long delay of approximately 16 months backlog with the IRS and apply for 
inclusion under the National Group...is that correct?  

A: Joining the National Group Tax-Exemption is a much faster and less costly because there is no fee. 
The only thing that would prevent your Diocesan Council from joining the National Group is if it had tax-
status that was revoked by IRS. If that is the case, you have no choice but to go the form 1023 route.  

(07/23/2015) Q: A conference closed because of lack of physical & I think Parish resources. They 
closed their bank account & sent about $12k to our council. What to do with the $$ we thought about 
giving it to the same parish that it came from to help the poor or use it to help start new conferences 
or to deliver workshops using outside resources to strengthen current conferences. We noticed on 
Nat’l financial statements escrow $$ & Mike said each of those were from closed Councils (I think). So 
how long should or would u or we escrow this $12k & if we thought the Conference would not restart 
in a reasonable amount of time would that change the handling of the $$?  

A: If there is any chance that the Conference will re-open in the future, you should keep the money in 
escrow for them at your District Council.  If it is not likely to re-open in future, you should keep the 
money for a year or so and then use it to serve the poor in the Council, probably through assistance to 
conferences. 

(07/30/2015) Q: What are the options for council/conferences that have had their tax-exempt status 
revoked?  

A: A District Council or Conference that has its tax-exempt status revoked has two options.  First, it may 
be reinstated by applying to IRS as soon as possible with form 1023 (or the newly created form 1023-EZ) 
and paying the $850.00 filing fee (the new 1023-EZ may require a lower filing fee). The full form 1023 
will take about 16 months due to current backlog to be processed.  The other option is, if the Diocesan 
Council will allow it, for the District Council or Conference to discontinue use of their EIN and begin using 
the Diocesan Council’s EIN.  This puts the Diocesan Council in a “doing business as” relationship with the 
District Council or Conference.  The Conference no longer needs to fill out a 990.  The Diocesan Council 
will take the annual numbers from the Conference and include them with their annual 990 filing to IRS.  
This is a good option for District Councils and Conferences as long as the Diocesan Council accepts the 
responsibility and the additional workload. 
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(07/30/2015) Q: Without a classification of Contributing Members how would one differentiate them 
into the report? Contributing Members was interpreted as a Parishioner who continuously donated to 
the SVDP Conference but did not attend meetings. (This is not all Parishioners) There is now, no 
classification of contributing members in the now instructions for completing the Quarterly or Annual 
Report.  The explanation for Contributing Members I believed was valid and did not include all 
parishioners in the Parish, because all parishioners do not contribute to a SVDP Conference (although 
they should).  There is confusion now if you would look at the break out in the instructions.  Total 
Vincentians are Active and Associate, understood.  But, the double booking in the Report information 
makes it unclear to some reporting Conferences, i.e. a space for Total Members (Active & Associate) 
and below on the form Total Vincentians (also Active and Associate Members)?  Why double entry, 
which makes it confusing and some preparers include numbers outside of Active and Associate.  I 
hope you understand my explanation.  I find that some Conferences are unclear due to unclear 
explanations.  

A: The National Council does not require quarterly report filings.  These reports are completed by 
Conferences at the request of their respective Councils.  The National Council only requires annual 
reporting, and as explained previously, we are no longer collecting information on contributing 
members for National Council annual reports.  Since quarterly reports required by Councils are not 
viewed by the National Council, there is no double reporting taking place; but rather local Council 
reports and National Council reports both sharing similar reporting requirements.  Typically, answers to 
4th qtr Council reports from Conferences are the same as needed on National Council annual reports. 

(08/06/2015) Q: What are the advantages/disadvantages to filing for individual 501 c 3 status 
separate from the National Group?  
 
A: The only real advantage to applying for tax-exempt status through IRS rather than join the National 
Tax-Exempt Group is that you get a specific letter of determination from IRS identifying tax-exempt 
status.  When you join the National Group, you get the letter from us but not one from IRS. IRS still 
considers you a non-profit in our Group but they do not send a letter of determination. 
(08/06/2015) Q: Can you give me a list of days of the calendar year for celebrating Frederick Ozanam, 
Rosalie Rendu, St. Vincent de Paul?   

A: For feast days, pls refer to page 10 of the Manual which states:  According to the original Rule and the 
Society’s tradition, Vincentians celebrate “Festival Meetings,” gathering together for Mass and a 
meeting. Today the Society meets on one or more of the following:  the Feast of Blessed Rosalie Rendu 
(Feb 7th), Ozanam Sunday (the last Sunday of April), in honor of the April 23rd birthday of Frédéric 
 Ozanam), the Feast of Blessed Frédéric  Ozanam (Sept 9th), the Feast of St. Vincent de Paul (Sept 27th), 
the Feast of the Immaculate Conception (Dec 8th), the Feast of Our Lady of Guadalupe (Dec 12th).  See 
also Rule: Part III, Statute 9. 

(08/13/2015) Q: Should I obtain separate EIN numbers for each District or should I apply to be 
included with National?   
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A: Like the Conferences, the District Councils may be included and use the Diocesan Council’s EIN.  
However, if the Diocesan Council will not approve this, then each District Council will need its own EIN, 
will have to file with IRS (form 1023) or join the National Group, and file an annual 990. 

(08/13/2015) Q: Can you clarify exactly what a quorum is?   

A: A quorum is a majority of eligible voting members. The count is 50% of the total body plus one must 
be present for a quorum to exist.  So with 35 Conference presidents in the district, there must be at least 
17 plus one more present at a meeting that all Conference presidents are aware of for any business to 
take place. 

 
(08/20/2015) Q: I understand that Aggregation Certificates are issued via the application process after 
a conference has been in existence for 12 months.  I know the certificate is formal and official 
recognition by the Council General International (CGI) that the conference is an official conference of 
the SVDP international organization.  Is there more you can add to the significance of the certificate?  I 
have a conference that is scheduled to receive the certificate after the CGI meets this month and they 
are asking “what does this mean” so am asking for your input as well.   
 
A: The significance of Aggregation for Conferences and Institution for Councils is primarily the 
recognition by CGI that a Conference is officially recognized as part of the Society of St. Vincent de Paul.  
The other significance is that currently aggregation/institution is required for participation in national 
voting and there are some national programs that only allow participation if the Conference is 
aggregated or the Council instituted: examples are International Twinning, Friends of the Poor Grants, 
National Group Insurance and others.  In the near future, this will most likely be expanded to all national 
programs with the recommendation that this be implemented for local Council sponsored programs as 
well. 
 
(08/27/2015) Q: I have just been informed by one Conference president that she will be present at the 
upcoming meeting and therefore has given me the name of the candidate her Conference would like 
to see as Council President. How can this be handled? Can this be a write in vote? Can she send a 
proxy? Or does this Conference lose its vote because the president will not be at the election?   
 
A: The process for election of a President is very important.  The actual process is best outlined in a 
document that can be found on our website www.svdpusa.org. You will need to click on “SVdP 
Members” at the top of the page. When you get to the members home page, you will find a tab at the 
top of the page for “Documents.” When you go to that tab, it will bring down a menu. Click on 
“Council/Conference.”  That will bring you to a webpage with lots of documents. There are three 
documents that describe the election processes: Election Process – Archdiocesan Council, Election 
Process – Conference, and Election Process – District Council. You should download and follow the 
process in the one for the District. 
 
Article 12 of District Council bylaws outlines the election process and requires a secret vote. The 
nominating Committee controls the election and ballots have to be distributed. The vote for President is 

http://www.svdpusa.org/
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not taken at a meeting, only the results are reported by the nominating committee, i.e. who is the newly 
elected President. There is no provision for proxies or anyone other than Conference Presidents to vote. 
 
(08/27/2015) Q: It has come up in our conference several times and this is the question:  Where does 
it state in the SVDP rules the requirements for background checks and fingerprinting for volunteers.  
We often get some resistance and in the interest of explaining it clearly, we have yet to find a 
reference to SVDP volunteers. There are quite clear instructions for teachers and those involved with 
children directly but nothing specific to us.  Can you put some light on this? 
 
A: You will not find it in The Rule or bylaws. However, it is a firm policy of the Society that, regarding 
Safe Environment policies, the Society members are to comply with the requirements of their Bishop 
and Diocese.  In April of 2011, the National Council approved Resolution 91 which states:  

Resolved That, it is the obligation of all Vincentians to comply with the requirements of the 
program to protect children in their (Arch) Diocese and it is the responsibility of (Arch) Diocesan 
Council Presidents, District Council Presidents and Conference Presidents to ensure that 
compliance. 

 
(09/03/2015) Q: Is there a guideline that Conferences should try to maintain a reserve equal to three 
month's average expenditures?  
 
A: Unless your Conference has regular, fixed expenses, then there is no need to have a reserve. For 
example, some Conferences are asked by their parish to pay $xxx each month to cover utilities for the 
space they use for a pantry.  Having a six month reserve to cover that is reasonable.  But if you don’t 
have fixed expenses, then you are likely going to turn people away today in order to have money to help 
people in the future. Our role is to help the people who come to us in the best way possible and 
sometimes that means bringing the balance down to zero.  God will provide.  I have seen it happen over 
and over and over again. 
 
 

(09/10/2015) Q: I realize that you are probably not the person who selected the picture 
of Jesus Christ that has been appearing in the e-Gazette but I pray that 
someone replaces that tacky 'laughing Jesus' with art work more respectful of Christ. I 
can't be the only person who finds such a representation repulsive. There are many fine 
Icons of Christ or Symbols of Christ that can be downloaded free of charge.  Each 
person pictures Jesus in their own way, hopefully an image of a mature Christ.  Check 

with a professional artist.   
 
A: This picture has been used in association with the Invitation for Renewal for more than ten years. Our 
Lord has many faces.  I believe that Jesus is truly human and truly divine.  To be truly human, He had to 
have smiled and laughed at times. Maturity is not defined by a somber look. The smiling Christ is a very 
respectful depiction of Him. Also, smiles and laughing normally depict joy.  I am hoping to spend all of 
eternity with our Lord, so I am anticipating a lot of joy. 
 
(09/10/2015) Q:  A local conference president was working with a friend in need, and developed, 
what we feared was more than just a casual relationship with him. Where is the SVdP documentation 
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on "conflict of interest." Do you know what language we have in the bylaws or Rule that specifically 
addresses this? 
 
A: According to District Council Bylaws for both Districts with a separate board and Districts with an 
integrated board, Conflict of Interest policies are intended for both, paid and volunteer staff.  Refer to 
the following District Council bylaw references on Conflict of Interest guidelines: 
 

• District Councils with separate boards – see pg 34  
• District Councils with integrated boards – see pg 33  

 
In both examples, District Councils are encouraged to establish and enforce Conflict of Interest policies 
to protect the organization’s interest.  
 
(09/17/2015) Q: What is the definition of “hoarding?”  
A: Hoarding is maintaining a large balance of funds (or their equivalent) in a financial institution and 
choosing to not use those funds on behalf of those in need.  The size of the fund is irrelevant to the 
definition, but size affects the degree of wrongdoing.  The intent for the use of funds donated to the 
Society is to assist those in need.  So, if a SVdP entity has a large balance, they are expected to 
purposefully spend down that balance to zero in a reasonable amount of time, using those funds on 
behalf of those in need. It would be wrong for a SVdP entity to maintain an account and refuse to help 
an individual or family when they have the funds to do so. Our purpose is to help people in need, not 
build up bank balances.  
 
(09/17/2015) Q: A neighboring Diocese has started advertising in our local newspaper and has placed 
thrift store coupons in the ad. Customers come in and we tell them that is not our store and they get 
angry. My understanding is that we all stay within our own Counties. We certainly do not want to 
alienate customers or start a price war with other SVDP stores. Pls advise.   
A: Resolution 104 pertains to Councils and Conferences soliciting funds inside the boundary of another 
Council or Conference. What this resolution advises is that no Council or Conference is to conduct 
fundraising (including thrift store creation) in another diocese boundary without their explicit 
agreement. 
 
(09/24/2015) Q:  Our Conference has been given collections and the poor box funds for many years.  
Our treasurer has a key for the poor box and empties it on a regular basis.  Our pastor told us that, by 
order from the diocese, the parish must count the funds in collections and the poor box before giving 
the funds to SVdP. We feel like there is a lack of trust and are not sure what to make of this change.  
A: This is a common practice in many parts of the country.  The parish is held responsible for all 
collections of funds.  The parish provides the counters, records the collections, and then turns the funds 
over to the Society. This is a process that works well. As long as there is a good working relationship 
between the Pastor/parish and the Conference, there should be no concern in this matter. 
 
 
(09/24/2015) Q: I am seeing presidents elected without a quorum. So many do not attend the 
meetings; maybe a paper ballet will suffice?  When we elect a Council president,  
we have an email from every Conference.  
A: No election should occur without a quorum or without the presence of members!  A quorum for a 
Conference meeting consists of a majority of Active Members in a Conference.  For example, if your 
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Conference has 15 Active Members, at least 8 must be present for the meeting to be valid or for a vote 
to take place.  Then for a vote to pass, it must be approved by a simple majority of the Active members 
present. Each Active Member has one vote and that vote must be cast in person. There are no proxies 
allowed. 
 
The nomination committee should be double checking the ballot count and should be ensuring that 
quorums and majorities are covered.  With that, the Council or Conference should be confident the 
results are correct and valid.  Voting is only valid when a quorum of members is present.  Although 
meetings are only valid when ALL members are invited to attend, a quorum is a majority of eligible 
voting members. So if your Conference has 20 Active (Full) Members, there must be at least 11 present 
at a meeting that all members are aware of for any business to take place. 
 
(10/01/2015) Q: A member of my Conference said he spoke to you and you said our Regional Vice 
President does not have a vote at the National level. Can you verify this? 
A: According to National Council Bylaws, each of the eight Regional Vice Presidents is a voting 
member of the National Board of Directors. However, the Regional Vice Presidents do not have a 
vote on the National Council. The voting members of the National Council are the National 
President and the duly elected National Council Members (each representing a Catholic Diocese 
where the Society is present). 
 
(10/01/2015) Q: We want to be contributing members. Is there some membership form or anything? 
A: Contributing Member status is available at the parish Conference level. No one should be 
considered a Contributing Member without the Conference as a whole agreeing to it. So, 
all new members should be formally approved by the Conference. There is no special interview 
process or checking that has to be done except that they meet the criteria specified in The Rule. 
Contributing Members require no formal action for enrollment. Recognition of such status is simply 
granted by the Society in acknowledging the financial donations of generous or regular contributors. 
Contributors are invited to be present at general and special meetings. Contributing members also 
include those who regularly contribute resources other than money, such as food, clothing, etc. 
 
(10/08/2015) Q: We have a Conference that has been devoted solely to a food pantry for many years.  
We have tried to get them into the home visit mode without much success. We have been thinking 
about some ways that perhaps we can somehow introduce some spirituality into their contacts at the 
food pantry. We would like for the members to experience some of the spiritual growth that occurs so 
much in our home visits. I was wondering if you have any ideas of things a pantry Conference can do 
to enhance their personal spiritual growth as they interact with their clients in the pantry situation. 
A: Three things could help: 
1. Before they open the pantry, the members should pray together using the Conference 
meeting opening prayer. Also when the pantry closes, they should say the closing prayer. 
2. When interviewing people, they should say a prayer with them. 
3. Also, they can distribute holy cards, rosaries or other sacramentals with the groceries. 
 
( 10/08/2015) Q: Statute 12 says that “…appointees should not be relatives of the person empowered 
to make the appointments.” Does the “should” in the statute mean that this is more of a 
guideline than a requirement? The statute gives good reasons for this management issue— 
nepotism can be at the root of difficult situations in a Conference. 
A: The last sentence of Statute 12 of Part III of the Rule states: “To safeguard the good reputation 
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of the Conference or Council and, therefore, that of the Society itself, appointees should not be 
relatives of the person empowered to make the appointments.” This has been enforced on a number 
of occasions when Council and Conference presidents have been asked to replace the officers they 
appointed. Thus, the words “should not” in this statute are interpreted as a requirement and 
therefore presidential appointment of relatives should not be made. 
 
(10/15/2015) Q: A team of Conference presidents and other Vincentians in my District Council are 
working on an initiative to address homelessness in the geographic area we serve. We are 
exploring various approaches including a “housing first” model, the establishment of a 
shelter, support services and so forth. We intend to develop a proposal to present to the 
Diocesan Council for consideration. 
 
Related to SVdP governance, I am seeking some guidance about what we may or may not 
do. Specifically, in our situation, may a Conference or District Council enter into 
rental/lease agreements and/or own property; or hire paid staff to administer a 
homelessness program? 
 
A: Both of the questions you pose are true governance questions. However, they are local 
governance questions. From a general standpoint, the answer to both questions is “yes.” However, 
you are under the governance structure of the Diocesan Council. Such decisions must be made by 
the Diocesan Council. 
 
(10/15/2015) Q: I am doing a project about how students should participate in community service for 
my senior college Social Work class. The questions I have are: What is the eligibility criterion for the 
services provided by the organization? What roles do social workers have in this organization? 
 
A: There are no eligibility criteria. We assist all in need regardless of age, race, religion or creed. 
There is no formal role of a social worker. The Society does not use “social workers” per say. Our 
members (referred to as “interviewers”) generally make assessments of our client needs. 
 
(10/22/2015) Q: Our store has been up and running successfully for a while. We now are getting a 
large number of “walk-in” clients, as anticipated. We have hired one of our current Vincentians, 
who is experienced with the home visit process, as an “intake coordinator.” We will continue to use 
the home visit process, but will have the coordinator do intake documentation, refer to other sources 
of help, coordinate volunteers for home visits, and handle immediate service for basic human needs 
emergencies. 
 
 We would greatly appreciate any documentation on position descriptions, words of wisdom, or other 
guidelines to get started with this process. 
 
A: Here are some considerations: 
1. You are hiring a Vincentian to be the intake coordinator. This means that that person will 
not be eligible for a role as an officer of the Conference. Paid staff are not allowed to be 
officers. This person can still be a member, but not an officer. 
2. The role of paid staff is to assist Vincentians in the work they do – not do their works of 
charity for them. 
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3. The interview and decisions for assistance are supposed to be done by two Vincentians. Will 
someone be working with the intake coordinator during interviews and in deciding what 
basic assistance is to be given? 
4.  I don’t have any documentation describing that role. 

 
(10/22/2015) Q: We have two new Conferences who have applied for membership to the national 
Society. One I think is about a year old and the other younger. We are curious as to when they might 
receive an acceptance letter from the National Society. 
 
A: Acceptance letters are generally not sent to new Conferences. Once a new Conference 
application has been received and the Conference is added to the National Council Membership 
Database, an email notice is sent to the Council president, regional vice-president and Conference 
president advising that the Conference has been added to the membership database accordingly. 
 
(10/29/2015) Q: In continuation to last week’s Q&A on when a new Conference might receive an 
acceptance letter from the National Council?   

A: As stated, acceptance letters generally are not sent to new Conference, however after one year of 
formation Conferences are eligible to apply for aggregation.  A Letter of Aggregation certificate is issued 
by the International Council General (CGI) in Paris, and recognizes Conferences as official SVdP entities 
of our founders.  Aggregation Certificates are registered with the international SVdP office and issued to 
Conferences throughout the world. Councils are eligible to apply for Letters of Institution certificate 
immediately and do not require a one-year waiting period.  Contact Julie Swanger at the national office 
for more information jswanger@svdpusa.org . 

Pls refer to the Manual page 27 and throughout the Rule (Sec 1.3.8; Sec 2.6 & Sec 3 Statute 6) for an 
official definition & explanation of the process of aggregation for Conferences and institution 
certification for (Arch)Diocesan and District Councils. 
 

(10/29/2015) Q: Are employees of St. Vincent Thrift Stores allowed to be voting members at the local 
Conference?  What if the Thrift Store is operated by the Conference that the employee is a member 
of?  In that scenario, is the employee allowed to vote?  That would appear to be a conflict of interest.  

A: It’s only conflict of interest if the employee was involved in a vote on something that would affect 
their job.  They can vote on any issue that the conference comes up with but if in some way it has 
something to do with the employee’s job or the store then they shouldn’t be involved in the vote! 

(11/05/2015) Q: When we have a SVdP store, anyone including Vincentians may buy the 
items in the store. The funds would go to the poor either through paying expenses of the 
store or directly to the needy. Our Conference has food pantry and a collection of clothing 
donated by the parishioners. At times people donate other small items, kitchen items and 
tools. The following question was asked: "May a member (Vincentian) buy a donated item 
(just like in a store) with the funds placed in the Conference bank account for use in buying 
food for the poor, or other expenses?"  

mailto:jswanger@svdpusa.org
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A: This actually is a sticky one. When you operate a store, then your customer base is open to 
anyone. When you do what you are describing, even if everything is above board, you open yourself 
up to accusations of favoritism and self-serving. It is not a good idea. 
   
(11/05/2015) Q: We have a situation where one of our members introduced a person at one 
of our meetings, about a year ago. We haven't seen this person since. This person's name 
got added to our active membership list by the member who introduced him. Our member 
works on a job with that person. The member changed that person's name to our associate 
membership list. My question is, if the associate person happens to come to a meeting, are 
they permitted to vote on our issues? 
  
A:  According to the Rule, Part III, Statute 3 in summary, an Associate Member is someone who 
helps us with our works of service. He/she may or may not be Catholic. He/she may not attend 
meetings regularly. An Associate Member cannot vote and cannot be an officer of the Conference. 
Many Conferences throughout the country have Associate Members. A couple of common 
examples are 1) a non-Catholic spouse of an Active Member who helps out and 2) someone who 
wants to help by maintaining the food in the pantry but doesn't want to take part in meetings or 
other activities of the Conference. 
  
No one should be considered an Active, Associate, or Contributing Member without the 
Conference as a whole agreeing to it. So, all new members should be formally approved by the 
Conference. There is no special interview process or checking that has to be done except that they 
meet the criteria specified in The Rule. 

(11/12/2015) Q: I know that the Conferences are supposed to operate under Robert's Rules 
of Order, in voting matters. Of course, Robert's Rules did not take into consideration the 
technological means of communications we have today. If our Conference has opportunities 
to vote on issues like, dollar amounts to approve for Twinning with other Conferences, 
International Twinning, Education Fund for Haitian children, etc., and we do not have time 
to address these matters in our regular business meeting, is it permissible to conduct 
motions, discussions, and even votes, from our members, via Internet email voting?  
  
A: It's not so much about Robert's Rules of Order. Robert's Rules can be very constraining.  
However, they are good for ensuring propriety. According to the Nationally Approved Bylaws for 
Conferences, every active (full) member is entitled to one vote and that member must be present to 
cast the vote. This eliminates proxies and electronic voting. In addition, voting is only valid when a 
quorum of members is present. Although meetings are only valid when ALL members are invited to 
attend, a quorum is a majority of eligible voting members. So if your Conference has 20 active (full) 
members, there must be at least 11 present at a meeting that all members are aware of for any 
business to take place. Then, the Rule specifies we are to have at least two meetings per month. 
  
What you are indicating in your question could eventually lead to no meetings and just doing 
business over the phone and/or by email. This is not what the Society is about. It's not about doing 
business - it's about spirituality, fellowship and service. The amount of time you have for various 
items to be discussed and voted on is under the control of the president of the Conference. He/she 
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facilitates the meeting and should be ensuring that there is sufficient time to discuss all matters and 
cutting short any discussions that go too long. 
  
After my extended answer to your question, the short answer is "no." There are times when an 
emergency comes up that can justify contacting all members by phone or email, but those are rare 
and should be restricted to emergency situations. 
  
(11/12/2015) Q: Is it allowed, or permitted, for an associate member to "go on a case with 
an active Vincentian?" Can an associate member take an active part in deciding what 
should or should not take place with a case once a case has been visited by an active 
Vincentian and this associate member? 
  
A: If an associate member is allowed to go on home visits it means that the Conference has 
confidence in their judgment. It would be wrong to take an associate member along on a home visit 
just to fulfill the two Vincentians rule. 

(11/19/2015) Q: I know what the Rule states regarding membership. Full members are 
Catholics with full voting rights. Are there exceptions to the Rule regarding full members 
not being Catholic and having voting rights? So, no matter how active these members are, 
they are associates, correct? I just want a confirmation. It doesn't seem Christian to have 
members who attend all the meetings and participate fully in all the Council and Conference 
events and yet not acknowledge them as full members. And, I'm not saying let them be 
officers ... I'm just saying full members, since they participate in all the activities.   
  
A: To be an active (full) member, you have to be Catholic. And, only active (full) members have a 
vote (when votes are taken). Remember, the Rule states that consensus is the normal mode for 
decision making and formal votes should only take place when necessary. 
  
(11/19/2015) Q: Are contributing members no longer a classification in the SVdP Quarterly 
and Annual Reports? This classification should be disregarded and not included in total 
Vincentians.  The preparation is redundant if not included in total Vincentians???  
  
A: The "contributing members" classification is still valid, we just don't ask for the number of 
contributing members on the annual report.  
  
The problem we have come across is that some Conferences have simply included their entire parish 
as contributing members and that is not valid. It is too easy to simply include all parishioners as 
contributing members. When you have any members (active, associate, contributing), you know 
specifically who they are. The Society is not trying to report big numbers. We are trying to report 
accurate information. 
 
(11/26/2015) Q: A situation has arisen at a conference.  A member has taken the position that before 
food is distributed from their food locker operation, each client must participate in a group prayer. 
 Members are currently praying as a conference before distribution and inviting clients to pray after if 
they wish. The organization providing the food has an issue with compulsory prayer. Is there anything 
in the Rule, manual, etc. on this issue?  
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A: There is nothing in the Rule regarding this.  However, it is inconsistent with traditional SVdP work.  
Our Vincentians must understand two things: 1) our Lord did not require prayer before He helped 
people (He encouraged faith, but His love is unconditional), and 2) the organization providing food can 
rightfully stop providing food (this has happened in other parts of the country). You will find that 
Conferences throughout the country do not require prayer before giving assistance. 

(11/26/2015) Q: I’m an active member of our St. Vincent de Paul Conference and working on 
recruiting new members. I read somewhere in SVdP documents that it’s best to keep active members 
to about 10 and associate members to about 20. We have 8 active members but no associate 
members. Can you tell me where that document is located? 

A:  There is no known document at the National Council suggesting the ideal number of active or 
associate members.  The absolute minimum number of members needed in a Conference is four, which 
are the officers; or 5 members if a spiritual advisor is appointed. A  minimum 6 or 7 members are 
suggested to really have an effective Conference.  Basically, it depends on the number of activities and 
what the Conference is accomplishing in terms of the needs of the community that is being served. In 
the U.S. on average there are 22.9 Active and Associate Members combined per Conference 

(12/03/2015) Q: In continuation to last week's Q&A on members praying before food distributions 
and inviting clients to pray after if they wish. Is there anything on this issue?   
  
A: In Frederic Ozanam's 1848 address to the General Assembly of the Council General, "Let us only 
introduce religion into our conversations when it comes up naturally. It is to be fear that an overzealous 
desire to convert people merely produces hypocrites."   
  
In Ozanam's eyes, visiting the poor in their homes, an indispensable task of the members, should be 
carried out in a spirit of humility. ("Ozanam," Commemorative Book page 24, ©1997). 
  
(12/03/2015) Q: I hope you can help me. A Conference president just called me to see if they can 
change the name of the Conference to the founder's name that recently passed away. Would you 
please let me know if there are any guidelines on the Conference name?  
  
A: Conference names are usually associated with the name of the parish in which they are located.  They 
can be names of saints, titles of Our Lord or Our Lady. They cannot be "St. Vincent de Paul" or "Frederic 
Ozanam" unless that is the name of their parish.  They cannot be named for one of their members or 
anyone else.  
  
Conference naming specifications come from the Council General International (CGI) and are used in the 
validation of an application for aggregation. In addition, we have a standard naming convention for 
Conferences: "Society of St. Vincent de Paul _________ Conference." 
  

(12/10/2015) Q: I am taking office as a new Conference president. I would like to have an audit done 
for our Conference. Is it proper for me to do so? 
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 A: Yes. The Rule is not explicit on this but it has been the tradition of the Society for Conferences to 
have an informal annual audit. It is especially recommended when a new President is taking office. This 
helps assure the Conference members that they are following proper procedures and all is well.  
  
Of course, if all is not well, then corrective action must be taken. If you go to www.svdpusa.org and go 
to the SVdP Members information, under Membership, you will find a tab for Best Practices. In the Best 
Practice category for Conference concerns, you will find a sample of an audit procedure for 
Conferences.  
  
In addition, audit procedures can be found in the Treasurers Manual, which can also be found on the 
same website, under Documents: Council/Conference.  In the Rule, Part III, Statute 27 authorizes a 
Council president to call for an audit when he/she determines it is appropriate. 
  
 (12/10/2015) Q: Our Conference occasionally needs to order things online and we don't want to use a 
debit card from our checking account. I am applying for a special credit card from our bank that is for 
non-profits. But in the application they ask for "Proof of Legal Identity" by supplying one of the 
following documents: 
  
Articles of Incorporation, Trust Instrument, Secretary of State Filing, Certificate of Good Standing or 
Government-Issued Business License. I looked in the Governance in a Box and could not find any of 
these documents. Do you know if individual Conferences have these documents or are they all 
controlled from our National Offices?  We use our Council's Tax ID number and we are included on 
their IRS Form 990. We do not have a separate Tax ID number.   
  
A: You should work with your Council to set up your debit card account. This matter should be based on 
who the legal entity is, or whose name the EIN# is listed under. If the Council is the legal entity and not 
the Conference, you must work with your Council to obtain the 'proof of legal identity.' 

(12/17/2015) Q: In continuation to last week's Q&A on if it is proper for new Conference presidents to 
conduct an audit:   

 A: Although the Rule is not explicit on the implementation of an audit, Conference bylaws are very 
specific under Article 16 which states "each Conference will undertake annually, an internal audit and 
report the results to the District Council or next higher Council." 

 There are a significant number of Conferences throughout the country who have not yet formally 
adopted the Nationally Approved Bylaws. However, once adopted and for those Conferences that have 
already adopted the bylaws, Article 16 should take precedence. 

 (12/17/2015) Q: Our Council is currently involved with the nomination and election process for the 
president of our District Council. I volunteered for the position of chairman for the nominating 
committee. I was immediately confronted by a couple of board members as to who is eligible for the 
nomination to the president's position. It was their understanding that only the current board 
members are eligible to be considered for this position.  

http://r20.rs6.net/tn.jsp?f=001isdgwk00UyuFKpEVqx_U4SaRJIzrG1ADoqyCG5fwiXU2mCEMFA6iD5ABM3OLg2QTgi5tCS4jIAPB9hcASLsiFe5Wzv9nTLb21Z5pyjK6f0MdpB5tSHFaI1FwgafQI--LMTVOs8R1_RNfXlW3w3UyvVG6xskY0ebNfYgflZ3_gxc=&c=sK16YZ-_2152K5VcT6mX8wS8zFz4RBGeA3ddtnnY5Jl8Ur1GfXu1ig==&ch=IfOuvfBcqt4SpCWL8JllNpf061jToCmfbSvbob9ceZs3uabty91Dpg==


Common Vincentian Questions and Answers 

99 

 

 In reviewing the National SVdP Bylaws specifically Document 6, Article 12, page 116 it is my 
understanding that any full (active) member who meets the criteria in paragraph 4 are eligible to be 
nominated for the position of District Council president. I would appreciate clarification of these 
opposite positions of our board members. This would clear the air as to how the nominating 
committee should proceed in the election process.  

 A: According to the National Council approved bylaws, any active (full) member is eligible to be a 
candidate for office in the Society at any level - eligibility for candidacy does not make them qualified. 
The only exception to this is if your District Council is using a set of bylaws that specifies something 
different. If so, we would have to check to ensure they are in compliance with the Rule of the Society. 

Q: (12-30-2015) In the E-Gazette, there was a notice related to “Christian Brothers Offers Investment 
Screenings for Catholic Values at 2014 Midyear Meeting.” If we are not to hoard our funds, then how 
do we have funds to invest?     

A: Many Councils and some Conferences have stores and special works that have paid staff and fixed 
expenses. Prudence in operating those stores and special works requires that they have reserve 
accounts to cover operations in hard times. This is not hoarding. Those reserve accounts may be 
invested. The normal Conference and Council with no stores or special works have no need for reserve 
accounts. The Rule does allow for reserve accounts under certain circumstances. This does not mean 
that Councils/Conferences with stores or special works cannot be accused of hoarding. Hoarding comes 
into play when the Council or Conference has more funds than they need and make decisions in favor of 
banking rather than helping.   

Q: (12-30-2015) Considering the Church’s stance, does the Society have a right to refuse service to an 
unmarried couple, specifically providing them with a motel/hotel room stay in one bed?     

A: There are a lot of moral issues that present themselves to our members over time. The issue you 
present comes up on occasion - providing, hotel/motel room for an unmarried couple. The Rule of the 
Society, both in Part I (Article 1.4) and Part III (Statute 8), states that we are not allowed to discriminate. 
“The Society serves those in need regardless…” The teachings of the Church make it clear what is good 
and what is bad, what is right and what is wrong. Those values are used to determine our own actions. 
However, our faith also insists that we are not to judge – God is the sole judge. Whether we provide 
room, rent or bed does not mean that sin will be committed. For example, consider the case of giving 
furniture to a family in need. The father takes the furniture (which now belongs to him), sells it and then 
buys drugs or alcohol with it. Should we not have given the furniture to the family? Should we stop 
giving furniture to other families in the future? The bottom line is that we are not to discriminate.  

Q: (01/07/2016)  In our District Council, there are a few Conference presidents who rarely, if ever, 
come to District Council meetings. What is the best way to handle this?    

A: That has never been an easy scenario to address. There are lots of considerations. 1. Did you ask 
directly why they are not attending? Addressing the answer may be simple. 2. What do your bylaws say 
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about non-attendance at meetings? Some identify a maximum number of meetings that are permitted 
to be missed before the Conference loses its vote.  Understand that this punishes the Conference – not 
the president. You don’t want this to take place.  3. If your Council is providing any benefits or perks to 
the Conferences, you can withhold them until they start attending District meetings regularly. 4. It may 
be that the District meeting is providing them with nothing, so they don’t come. You may need to look 
seriously at the meeting and what you are providing. 5. If the president is unable to come, he/she is 
allowed to send a proxy – just as long as someone represents the Conference. If the president refuses to 
attend and refuses to send a proxy, you may have to get your Diocesan Council president (if you have 
one) or your regional vice president involved in correcting this situation (possibly requesting the removal 
of the president and holding a new election). As I said above, there’s no easy answer. The Rule of the 
Society obliges Conferences to participate in the District Council. The Conferences are expected to fully 
participate in the meetings and activities of their District Council and are encouraged to participate as 
fully as possible in the higher Councils of the Society. The Rule, Part I, Article 3.6 and the Manual (pages 
33-41) emphasize the importance of Councils. In the book “Vincentian Leadership – Conference 
President” it states on page 38: “One of the worst things a president can do to his Conference is to shut 
it off from the rest of the Council. The only losers are the Conference and those we serve.” 

Q: (01/14/2016) Our Conference, which operates a store, is looking into purchasing its own 
building, how much money should we keep in reserve?  
  
A: You have two separate issues here. One is your reserve account and one is the purchase of a 
building. The normal recommendation for a reserve account is that it should cover normal 
operational expenses for a period of six months. This could be accomplished simply by taking 10 
percent or another percentage of the store's income each month and placing it into the reserve 
account until it reaches its specific cap. On the building issue, you can look at it in a couple of 
ways. First, you can develop a building fund campaign in which you ask for donations specifically 
for the purchase of the store. You cannot allocate normal donations to the Conference for this 
purpose since that is not what people give their money to SVdP for. People donate to the 
Conference to help those in need - not build up bank accounts or build structures. Another 
possibility is taking another percentage of the store's income and set it aside into the building fund. I 
understand that most Conferences that operate stores depend on that income for assisting those in 
need. Putting money into a reserve account or a building fund from the store's income reduces the 
amount available to help those in need. It is a choice you will have to make to reach your goals. 
  
Q: (01/14/2016) Some members of our parish are interested in opening a shelter and food 
kitchen (meals to be served is assumed here). A nonprofit in town has a building and they 
are willing to lease half to this parish group. The parish group is asking our Conference to 
pay part of that monthly rent. What should we be concerned about in this?   
  
A: If it is a simple concern of the parish group asking for a monthly contribution toward this rent, 
the answer is "no." The Conference is not allowed to give money to another organization, no matter 
how good the cause. 
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If it is a case where the Conference will formally participate in the operation of the shelter and food 
kitchen, a contribution may be made; however, there are a number of concerns: 

1. Who will actually be responsible for the operation? The group (parish or SVdP) would have 
to be concerned with IRS qualification and reporting. A normal 501(c)(3) does not cover the 
operation of a shelter. Shelters require a special IRS exemption. 

2. The EIN of the parish or SVdP is a consideration here. Reporting will have to be done by 
the entity that operates the shelter and kitchen. 

3. Insurance is another consideration. The operation of either a shelter or a kitchen has a high 
risk (more so when both are the consideration) and is not covered under the normal 
insurance coverage associated with a parish or a Conference. 

4. Guidance from a CPA and/or attorney familiar with these types of operation should be 
sought. 

Q: (01/21/2016)  I have had several Vincentians in our Conference approach/suggest that 
we enhance our Vincentian spirituality more by offering prayer books, offering spiritual 
mentoring, guidance, experiences, etc. to our friends when we do home visits. We do ask 
permission to pray with our friends at the end of our home visits and we ask them if they, as 
a family, have a home church they attend. However, because when I read the Rule, 
regarding conducting home visits, I do not find anything there about this type of work, and 
I know we are not supposed to proselytize to our friends, I am wondering how we walk this 
fine line, of offering them spiritual assistance, but not proselytizing. Do you have any advice 
on this matter you can share with me?  

 A: First, I want to disagree with you on one point. I don't believe that it is a fine line that may or 
may not be crossed. I believe there are three levels of spiritual influence in the Society: 

1. First are the far majority of Vincentians who feel inadequate in this area and really avoid 
faith discussions with those we serve. They may be willing to pray with those in need but will 
not discuss matters of faith. 

2. There are those Vincentians who are comfortable in praying and discussing matters of faith 
and who are welcoming and encouraging. This is where Vincentians should be. 

3. Then there are those who aggressively promote the faith. Some of these members even 
bargain with assistance. This is where we should NOT be.  

Remember, we are Christ's hands and feet. Jesus did not aggressively promote the faith. He was 
sometimes challenging, but always welcoming and encouraging. We promote the idea that 
Vincentians see the face of Christ in the poor. The reverse is also true; we hope those we serve see 
the face of Christ in us. 

 Q: (01/21/2016)  Would a vote by a president who has been in office for over six continuous 
years count?  If not, and there is tie, it is my understanding that people must continue to 
vote until there is a successful election. Right?   
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 A: Regarding a president that is out of term, that person is still president and can vote, unless he or 
she has either resigned or has been removed by a higher Council. In that case the vice president 
assumes the duties of president until a new president is elected, then the vice president can cast the 
vote. According to the election procedures, a method is supposed to be set up in advance to deal 
with tie breakers.  

Q: (01/28/2016)  Our Conference frequently visits clients in need of vehicle repairs to their 
car. Our Conference has some volunteers to provide labor to install parts for certain types of 
service, such as brakes and rotor installations, tie rod replacements, etc. The volunteers are 
not registered mechanics or shop owners. Does our Conference incur any liability if we 
provide parts for installation by our volunteers? Does the Conference incur any liability if 
the parts are provided to the volunteer installer of the client?   
  
A: There is a liability associated with vehicle repairs to client cars because we are providing service 
and if it is not done professionally in an automotive repair shop. There is no liability in providing 
parts to an individual unless it can be shown that we provided them with faulty parts. If an 
individual works professionally in an auto repair shop, there is limited liability that is up to the courts 
to determine should a claim be filed. 
  
Q: (01/28/2016) Can a Conference have paid staff? 
  
A: Conferences can have paid staff only typically for a thrift store or a special works. Although not 
stated in the Rule, paid staff as a rule of thumb are generally not hired to perform Conference 
works.  
  
Sometimes Conferences want to hire someone to do their bookkeeping but that should not occur 
since this is an officer of the Conference leadership duty. Conferences that do hire paid staff must 
have their own EIN #. If the Conference is using their Council EIN # then the Council would be 
the employer. 
     
For instance, client interviews and assistance should be given by two members of the Conference - 
not by paid staff. It is part of our ministry and responsibility as Vincentians. The purpose for paid 
staff in thrift stores and other special works is to help members do their work - not do it for them. 

 
(02/04/2016) Q: If deacons and priests are not the decision makers of the Conference, can 
they tell us how many food drives we can or cannot have during the year or that we cannot 
have any food drives?   
  
A: Since the Society is a lay organization with the church, we must abide by and within the 
priest/parish guidelines and boundaries. If the priest does not support the Society's desire to hold 
food drives at the parish then we must honor his request. Perhaps a food drive can be held outside 
of the parish such as a grocery store with the manager's approval. 
  
(02/04/2016)  Q: We have a separately incorporated store that is choosing to operate 
independently from the Council. What do we need to consider in discussing this with them?  
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A: Every effort must be made to recover the members and store operation. However, the following 
are considerations related to what might occur. 
  
1)      All entities of the Society operating within a Council area are subject to the authority of that 
Council regardless of whether or not they are independently incorporated. 
  
2)      The authority of the Council is recognized and acknowledged by the Council General 
International when the Council was instituted.   
  
3)      Failure of the store or special work to recognize that authority is grounds for that entity to be 
removed from the Society. This does not give the store or special work authority to continue in 
operation outside of the Society. The assets of the store or special work were acquired under the 
name of the Society and, therefore, the store or special work must be dissolved and the assets 
returned to the Society. 
  
4)       In some cases, actions may warrant formal removal of some members from the Society. 
  
Possible outcomes are not absolute, every effort must be made to reconcile and recover. 

02/11/2016)  Q: I have been told that I cannot be an active member because I go to Florida 
for about four months during the year. I am told that for the purposes of meetings I should 
not be counted as a member because it will mean that it will ruin a quorum. I am told that 
in an Annual Report I should be listed an associate member. I cannot vote on any matters 
because of this year requirement? 
  
I do more work than our other "active" members and attend ALL meetings, conduct 
interviews in Spanish (the only one) and do legal work if needed for our guests. I hate to 
resign over this rule?  
  
We are a volunteer group and there are only a few of us, why make it so hard? While I am in 
Florida, I work with St. Theresa's Church so I am still working the whole year for SVdP?? Is 
it about a quorum or is it about helping the poor? There is another member in the same 
position. We are both upset with this rule and if we cannot be counted as active members 
and be allow to vote on important matters, perhaps we should not be counted at all?   
  
A: There is nothing in the Rule that prevents a member from being an active member so long as 
he/she is Catholic and attends the majority of the meetings. The member can ask for a leave of 
absence, which only means that they are excused until they resume attending meetings. As long as 
the excused absence is valid, a member is not counted when absent as a part of the quorum.   
 
Members are allowed to leave temporarily and not be removed from the Conference. We have snow 
birds all over the country and they are still considered active members when they leave their home 
Conference area for a few months during the year. Conference members should accept an active 
member's leave of absence automatically; however it doesn't hurt for Conferences to formerly 
approve a leave of absence. Either way, active membership should remain intact in situations such as 
what you've described. 
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(02/11/2016)  Q: We have a Conference in our Council that wants to withdraw from the 
Society. What do we need to consider in discussing this with them?  
  
A: Every effort must be made to recover the members and Conference.  However, the following are 
considerations related to what might occur. 
  
1)      The Society is an independent lay organization. 
2)       When the Conference joined the Society, it agreed to be governed by the Rule and Bylaws of 
the Society.  
3)      The Rule, Part III, Statute 24 indicates that Conferences and Councils zealously manage and 
maintain the Society's assets. If the Conference withdraws, the assets fall under the control and 
management of the Council.  
 
There is a document, “Dissolution of a Conference,” that covers all of the consideration and procedures. 
It can be found on www.svdpusa.org on the members site under information Downloads.  
 
(02/18/2016)  Q: Our relatively small Conference spends a little over $60/month for gasoline 
out-of-pocket as we service those in need through home visits. The tradition of passing 
around a bag at meetings to ask for more money doesn't seem appropriate. I understand the 
history and meaning behind the bag. Is such a practice optional?   
  
A: Conference member donations are an expectation and not a requirement. It is a voluntary 
contribution made by members for funds to help those in need. Many Conferences use it for other 
purposes, such as for out-of-pocket gasoline, as long as the majority of other members agree to its 
use. Reimbursement for expenses incurred in serving those in need is legitimate as long as most of 
the members agree. 
 
(02/18/2016) Q: There are 13 Conferences in our District. Does that mean that only the 13 
presidents (or their proxies) and the current Board members are allowed to vote, or any 
Vincentian that attends the meeting?    
  
A: According to nationally approved bylaws when it comes to matters of the District Council, voting 
members are the District and Conference presidents only. 

(02/25/2016)  Q: I have a Church member who works in the pantry one day each month and 
does not want to join SVdP. Is he still covered under the insurance policy? 
  
A: The church member, who works in the pantry one day each month, is considered to be an 
"associate" member of the Society. If you have liability insurance coverage, he/she is covered should 
a lawsuit be filed so long as the Rule is followed.  
  
For example home visits, the Rule requires home visits be made in pairs of two, thus if a claim were 
filed as a result of a home visit and only one Vincentian visited a client; insurance would not cover 
the single Vincentian that visited the client. 

http://www.svdpusa.org/


Common Vincentian Questions and Answers 

105 

 

  
(02/25/2016)  Q: Active Membership for SVdP states that the individual must belong to the 
Catholic Church. We have denominations other than Roman Catholic in our area. We also 
have Evangelical Catholics. Because the definition of Catholic is not specific, does it 
therefore mean any Catholic can become an Active Member? 
  
A: The Rule, Part III, Statute 3 identifies clearly the membership types. An Active (Full) Member 
accepts the Rule and Statutes of the Society, belongs to the Catholic Church, and is received as a 
Vincentian brother or sister into the Society's Conference or Council with which he or she is 
affiliated. Normally, membership implies Conference affiliation. Less commonly is membership 
obtained through direct Council affiliation. Catholic membership can also be anyone who is part of a 
church that is in communion with Rome. For instance, Maronite and Byzantine Catholics are in 
communion with Rome and thus members of these affiliations can become members of the Society 
once approval is granted by the Roman Catholic Bishop and the Bishop of said affiliations. Only 
Active (Full) Members hold office in the organization. 
 
(3/03/2016) Q: Our Store Advisory Committee does not have representation from one of the 
three Councils that are responsible for the store. It has been very difficult for the District 
Council president or Diocesan Council president to find members that will serve. It is very 
important that that area of the store community have a consistent voice in store issues, and 
store tasks. 
  
The Council president, the Store Committee chair and Diocesan Council president agree 
that we need a community member at the table, even if it is not a Vincentian. Our bylaws do 
not prohibit it as long as we follow the process of appointment. Sometime ago, I read that it 
is possible to do so; I just want to make sure that nothing has changed that would prohibit 
us taking this step. 
  
A: An advisory board is essentially a committee. Within the Society, the committees, where possible, 
should be made up of Vincentians. But, in some cases, it is necessary to draw committee members 
from the community because of their background and influence. As long as the leadership of the 
committee is Vincentian, the other members do not have to be Vincentian or Catholic. The group is 
"advisory" - meaning that the ultimate decisions will be made by Vincentians. 
  
Thus, it is possible to appoint board members who are not Vincentians as long as the majority of the 
board consists of active Vincentians. Non-Vincentian board members are not eligible to vote. 
  
3/3/2016) Q: If someone served in the past as a Central Council board member, but isn't 
currently serving or contributing, are they still considered a Vincentian based on their prior 
service? 
  
A: A past Central Council board member no longer serving or contributing can be considered an 
associate member. The individual cannot be considered an active member if they are not actively 
involved with the Society. 
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(3/10/2016) Q: I have heard, unofficially, that the United States Conference of Catholic Bishops has 
voted to remove SVdP 501(c)(3) coverage from the Diocesan listing. Is this correct?    

A: We were told a few years ago that this would happen. We were not given a specific date. However, 
about three fourths of all SVdP Councils have already been removed from the Official Catholic Directory 
which was the basis for their tax exemption. The National Office spread the word and recommended 
that Councils and Conferences make an effort to get their own independent 501(c)(3). Since then, 
National has acquired its own 501(c)(3) and been approved as a group ruling. To this date, over 1,800 
SVdP Conferences and Councils are part of this group ruling, but there are still over 3,000 SVdP units 
who have not switched over. We have already heard reports of IRS not recognizing SVdP units as tax 
exempt. This can have a significant impact on donors.   

(3-10-2016) Q: A Conference is intent to hire an executive director for their food pantry operation. In 
an earlier inquiry you indicated that in a Conference, it should be all volunteers. This president insists 
that there is nothing at National or in the Rule that precludes them from hiring someone for their 
special work. Is there specific insurance required or does one part time person not meet the minimum 
number? Does this put the Council at risk?   

A: Conferences can have paid staff for a thrift store or a special works. Although, not stated in the Rule, 
paid staff, as a rule of thumb, is generally not hired to perform Conference works. For instance, client 
interviews and assistance should be given by two members of the Conference – not by paid staff.  It is 
part of our ministry and responsibility as Vincentians. The purpose for paid staff in thrift stores and 
other special works is to help members do their work – not do it for them.   

One thing to keep in mind is that if the Conference does not have its own EIN # and is using the 
Council’s, then the Council would actually be the employer and not the Conference; of which the Council 
would compensate the paid employee.   

(3-17-2016) Q: When a Conference puts someone up in a motel, who is liable for any 
damages, etc.?  The client? The Conference?  
  
A: The resident/client is responsible for any motel/hotel damages; not the Conference or Council. 
  
(3-17-2016) Q: Our Conference is located in an area without public shelters for homeless 
families or public transportation. A private organization shelters homeless families for two 
to three months so that they can save resources to be able to provide their own permanent 
housing.  
  
We would like to send the organization a monthly donation to help with transportation 
costs, etc. We feel that the housing that this organization provides would help our 
Conference to save on hotel expenses. Is this allowed according to SVdP regulations? 
  
A: According to the Rule Part III Statue 26, this is not allowed. We are not allowed to give our 
funds to another organization - no matter how good the cause - not even our own parish. The funds 
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were given to the Society to use in fulfilling our mission - not to give to other organizations to fulfill 
their missions. 

  
(3-24-3016) Q: At the bi-monthly meetings of our Conference a financial report is always 
given and incorporated into our minutes. But at our Council's quarterly meetings a financial 
report is never given either verbally or in writing. Does the Rule of St. Vincent de Paul 
require a financial report at Council meetings? If not, how should members be informed 
about Council finances? 
  
A: Every treasurer is required to provide a formal report at every Conference and/or Council 
meeting. This is a requirement of the office of the treasurer. The treasurer keeps up-to-date financial 
information, which is reflected in the treasurer's report at each meeting. In this way, the true 
financial condition of the Conference and/or Council is known at all times. Funds belonging to the 
Society have always been, and must always be, kept separate from the treasurer's personal assets. If 
the treasurer's report is not being provided at meetings, it is a violation and should be reported to 
the regional vice president for Council meetings where no treasurer report is given and for 
Conferences not doing so to their District Council president. For additional information, please 
refer to the treasurer's handbook. 

  
(3-31-2016) Q: A question arose recently as to whether it is permissible for the treasurer or 
other officers to sign blank checks at the beginning of the week and leave them in the 
checkbook which is stored in a locked file cabinet, which only members could access. This 
would assist the treasurer or other officers from having to come in to the office every time a 
member handled a case for a client.   
  
A: It is not permissible for a treasurer or other officers to sign blank checks at any time. This is not 
an appropriate accounting practice. We should never leave signed checks lying around, no matter 
where they may be kept. The treasurer should sign checks specifically as needed. No pre-signed 
checks should occur. An accountant (CPA) would not approve this practice and thus if an audit 
were conducted, this practice would be reported as an improper accounting procedure. 

(4/07/2016) Q: I’m president of a Conference. The Archdiocese has notified the pastors requiring us to 
add the pastor as an authorized signer. These guidelines are going to all parishes in the diocese. This 
seems to be in direct conflict with the U.S. Manual of SVdP. We cannot collect any further funds until 
we comply. Can we get guidance from the national SVdP?    

A: Because the Archdiocese is specifying something that is contrary to the Society’s Rule, this matter 
needs to be brought to the attention of and addressed by the Region VP and Archdiocesan Council 
president/NCM.   

(4/07/2016)  Q: I have a question on the Rule, Part 1:3.14. It states that the Society may not allot 
funds to other organizations, except occasionally for other branches of the Vincentian Family, save 
under exceptional circumstances.    
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Can you define for me what the highlighted part means? Does it mean exceptional circumstances 
within the Vincentian Family, or does it mean we can allot funds to another organization outside of 
the Vincentian Family, under exceptional circumstances? The question came up and I wanted to make 
sure I had the correct answer.    

A: “Save under exceptional circumstances” means that we can allot funds to other members of the 
Vincentian family for uncertain conditions or “exceptional circumstances.” For example, if there is a 
disaster and SVdP has no presence in the community but present are Daughters of Charity or 
Congregation of Mission order priests (both of the Vincentian Family), then we can allocate funds to 
them. No organizations outside of the Vincentian Family can be considered as “exceptional 
circumstances.” Please see the Rule, Part III: Statute 26.     

(4/14/2016)  Q: Is it permissible to handle requests for assistance from repeat callers via a 
telephone call? Our Vincentians will typically make an in-home visit to a client. Sometimes 
a follow-up telephone call is made to the client in respect to their assistance request for 
which the in-home visit was made. Sometimes weeks or months after this request is 
resolved, the client may call back and make another request for assistance. May our 
Vincentians handle these calls via a telephone call instead of another in-home visit?  
  
A: Most of the calls received should be handled through a home visit, but a determination has to be 
made individually; case by case. If several months have passed since the last home visit, Vincentians 
should reacquaint themselves with the client's situation and not assume it to be the same. Therefore, 
it may be necessary to re-evaluate their circumstances. 
  
(4-14-2016)  Q: What is the responsibility of a new Conference that began this year after the 
start of the fiscal year? What types of reporting or annual dues are required?  
  
A: New Conferences that begin during a given fiscal year need to fill out an annual report based on 
the portion of the year they were active. Solidarity contributions are excused until the following 
fiscal year assessment. 

(4/28/2016)  Q: I am currently the president of a Conference and have one year left of my 
term. I have also been nominated for the position of Council president. Can I hold both 
positions if I don't have someone to take over at the Conference level?  
  
A: There is no Rule that prevents someone from being a Conference president and Council 
president at the same time. However, it is not recommended because of the amount of responsibility 
of both offices. 
  
(4/28/2016) Q: Can a Council appoint two executive directors?  
  
A: A Council can appoint two executive directors but you have to be careful as far as clarifying each 
of their roles and area of responsibilities and duties.   

(5/5/2016) Q: Our Conference received some McDonald's stock a few years ago, and we 
would now like to convert this stock to cash. How do we do this?   
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A: Stock received by a Conference can be converted to cash, however members should obtain 
financial advice related to how to handle this process. For best results, we suggest contacting the 
National Finance Committee chairperson on stock conversion and what route to take.   
  
(5/5/2016) Q: Our Conference was given a considerable amount of canned goods for our 
Food Pantry Special Works. We cannot use all of it so we decided to give some to another 
Conference. Is this considered "twinning"?  If it is, how do we report in-kind twinning? Is 
there a "formula" for estimating the value of in-kind food donations?   
  
A: The original Conference that the considerable amount of food was given to does not report it.   
There is no place on our annual report for the giving Conference to record what it gives to another 
Conference, except for money. The second, or receiving, Conference that the food was donated to 
by the original Conference reports it as in-kind donation. Food donations are not considered 
twinning because twinning on our annual reports refers to money only. The "value" should be your 
best guess based on the estimated retail value of food in your community. 

(05/12/2016) Q: SVdP's National president has just asked all Vincentians to write to their 
congressman to support a managerial minimum wage rule. What process, i.e., board voting, 
executive decision, etc., does the Society take to endorse any legislative efforts?  
  
A: The National Voice of the Poor Committee's position is that the Society can endorse legislation 
but not candidates. The VOP committee identifies legislation that we should either vote for or 
against. 
  
(05/12/2016) Q: At the national meeting there were papers on the relationship of pastors 
and Conferences, Extension/Revitalization team roles and responsibilities, and the 
Extension and Formation Initiative Revitalization Toolbox. Where can I find these on the 
web site? I looked at several different places and could not find them.   
  
A: Here is the web link for all Extension & Revitalization materials: 
https://files.constantcontact.com/fd89f49d001/1e8bc429-bb01-47ac-830f-3247d8af21a7.pdf  Once 
there, scroll down three quarters to the tab: Extension/Revitalization. There you will find all the 
materials available from the National Council office on this subject. 

(5/19/2016) Q:  In continuation to last week's Q&A, the process used by the Society and 
President Sheila Gilbert in identifying federal legislation and policies for which Vincentians 
are encouraged to advocate was briefly described. Can you elaborate on that? What's the 
role of the Voice of the Poor Committee? What kinds of collaborative efforts occur with 
other Catholic agencies concerned about social justice? How are ideas developed and how 
are they vetted? 
  
A:  Before issuing an Action Alert on pending federal legislation and policy initiatives affecting the 
poor and marginalized, President Sheila Gilbert typically receives input and advice from the Society's 
national Voice of the Poor committee. That committee is comprised of two volunteer Vincentians, 
called Regional Voice of the Poor Leaders, from each of the Society's eight regions in the United 

https://files.constantcontact.com/fd89f49d001/1e8bc429-bb01-47ac-830f-3247d8af21a7.pdf
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States. The committee is continually monitoring federal legislative activity and working cooperatively 
with other Catholic organizations, such as the U.S. Conference of Catholic Bishops and Catholic 
Charities USA, to identify priority areas of social justice concern and to formulate positions that are 
in accord with Catholic Social Teachings, with our Vincentian call to charity and justice, and with the 
Society's officially approved position papers on various social justice topics. 
  
The Committee strives to focus the Society's legislative attention primarily on issues which 
Vincentians routinely encounter in their personal outreach to those in need, namely, the practical 
problems of those in poverty that are caused by hunger, imprisonment, addiction, the lack of jobs, 
training and education, health coverage and adequate housing. 
  
Sometimes, individual Vincentians or the Society's leadership ask the Voice of the Poor committee 
to study an issue to determine whether an Action Alert may be appropriate and warranted. 
  
Efforts are made to be selective in choosing the issues for which advocacy is recommended so that 
our "voice," when raised, is truly heard and the membership itself does not become burdened with 
non-productive requests. 
  
Action Alerts are issued through the Society's Capwiz system. All Vincentians should sign-up using 
this Internet link: http://www.capwiz.com/svdpusa/mlm/signup/?ignore_cookie=1. 
  
On national matters, it is important to remember that only President Sheila Gilbert can "speak for 
the Society" (Vincentian Manual, page 41).  
  
More information about the Voice of the Poor Committee, its programs and the Regional Voice of 
the Poor Leaders can be obtained from committee chair Tom Dwyer (tdwyerma@comcast.net) or 
by visiting the website Voice of the Poor portal - http://www.svdpusa.org/members/Programs-
Tools/Programs/Voice 

(05-26-2016) Q:  Some of our Conferences have pantries where people come in and pick up 
food on a regular basis. Other Conferences take food to the homes during a home 
visit. Other Conferences deliver food as needed and not as part of a true home visit. In the 
past, our reporting of these activities on the "Special Works" form has been somewhat 
inconsistent.  We'd like to correct that. We'd appreciate any clarification. 
  
A:  Anytime a Vincentian takes food to a family it is not a "Special Work," it's part of what we do 
with home visits; we take food with us or deliver groceries on home visits. However, if there is a 
pantry operation or on-site food distribution center where food is picked up, then it is a Special 
Work. These are two different services we provide. Therefore, there is no conflict. 
  
(05-26-2016) Q:  How do we report the number of people helped with cash, i.e. rent, electric, 
etc.  There are sections on the annual report form for in-kind activity, but not for cash. 
  
A:  There is no separate count for the number of people assisted financially. We only track the 
number of people assisted by type of service: home visit, other person visit, etc. Expenses included 
under the treasurer's report reflects all funds used for goods and services provided to those we 
served, including cash, checks, certificates, bus tickets and gift cards. The main method for 

http://r20.rs6.net/tn.jsp?f=001vb726XOe59BeS4Ti4Kvy7DAHVz3CtazqkcOw-FTnaiZ5MQiaxAN6EusW7grtT5gjvzvryK96Szc7LW5RLSncVupufFYnQ7l1SO3PUq9yb6CV7I9PErBJ8_dONoTdIyVZH5b3GOK7SJsCpcR8Yp-rgT2C8rtGbhepYy_hNjlIZj6HuZ2XrfuLxGfFIjoy9NpkVUQ2PmydYlS28dBOzvQPMcedgLnodnuUgHq8Jb8R1Dk=&c=PZRNotndADQqO12x7h_PcIAaUtb-eyw7PgXgrVq6s91ig2O1WQuXtA==&ch=tB6VA4O2nnG0-3UGtrvmBq4V5o6qkBDWlHE5JL2weDJ-Rr1_au522A==
http://r20.rs6.net/tn.jsp?f=001vb726XOe59BeS4Ti4Kvy7DAHVz3CtazqkcOw-FTnaiZ5MQiaxAN6EhuhQJ8HSWR0lTtS7LVhN3vwkDlFRFwB2q3M1FYKSsH2art11VGrXAugH6kRaFyt4XnF2j_It0QGc7xPNcwe0HFbC68HkkmWRb2qbsLXyhkJKVmW3iC-rLr_wh4uzWl9y-EgGQomNmNlK6bVDjvA2Jk0S-NVD7u_jxeQWUm6k8GZMSka34tbO5yaZ7UvbEHzYg==&c=PZRNotndADQqO12x7h_PcIAaUtb-eyw7PgXgrVq6s91ig2O1WQuXtA==&ch=tB6VA4O2nnG0-3UGtrvmBq4V5o6qkBDWlHE5JL2weDJ-Rr1_au522A==
http://r20.rs6.net/tn.jsp?f=001vb726XOe59BeS4Ti4Kvy7DAHVz3CtazqkcOw-FTnaiZ5MQiaxAN6EhuhQJ8HSWR0lTtS7LVhN3vwkDlFRFwB2q3M1FYKSsH2art11VGrXAugH6kRaFyt4XnF2j_It0QGc7xPNcwe0HFbC68HkkmWRb2qbsLXyhkJKVmW3iC-rLr_wh4uzWl9y-EgGQomNmNlK6bVDjvA2Jk0S-NVD7u_jxeQWUm6k8GZMSka34tbO5yaZ7UvbEHzYg==&c=PZRNotndADQqO12x7h_PcIAaUtb-eyw7PgXgrVq6s91ig2O1WQuXtA==&ch=tB6VA4O2nnG0-3UGtrvmBq4V5o6qkBDWlHE5JL2weDJ-Rr1_au522A==
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assistance with cash payments is checks paid directly to the provider of those goods or services.  
This also includes the cost of food purchased to stock food pantry items. For those Conferences 
that operate stores and other Special Works, this includes dollars spent for direct aid to those in 
need. 

 

(6/2/2016)  Q:  Are Conferences prohibited from offering scholarships when the funds are 
available? 
  
A:  It all depends on whom the scholarship is for. Scholarships to an elementary school would be 
improper because education is free in all communities; and our position is that there is no purpose 
in serving the poor by paying to attend school. If the scholarship is for a college student, this would 
be considered a possibility and a valid undertaking because college is not free. 
  
(6/2/2016)  Q:  My Conference is now on Facebook and has a Twitter account, this in 
addition to our website. Is it okay for us to use the Society's logo for our avatar in these 
mediums and in all official business? 
  
A:  All Conferences and Councils can use the Society's trademarks, which include logos, for official 
SVdP work. These cannot be assigned to third parties. 

(6/10/2016) Q: A couple of new members, actually, husbands of active members, want to 
help when needed. Are they required to attend Ozanam Orientation within one year of 
joining? 
  
A:  All Active (Full) Members must attend an Ozanam Orientation within a year of joining the 
Conference. Associate members, which would be the membership category of the spouses you are 
referencing, are not required to attend. The Ozanam Orientation and Serving in Hope are the 
primary training programs for Vincentians. 
  
(6/10/2016) Q: Should we not use in our advertising the name and the picture of a friend in 
need - even with their permission? 
  
A:  Using the name and photograph of our friends in need on advertisement is not a violation, so 
long as written authorization has been given to do so. Many SVdP Councils/Conferences have case 
record forms that have a disclaimer on it, perhaps it will work for this purpose; others have a 
separate release of information form for our friends in need to sign. 

(6/16/2016) Q:  Can a Vincentian become an active member of two Conferences? If so, 
should the Conferences be made aware of additional information? 
  
A:  A Vincentian can become a member of two Conferences. Conferences do not need to be made 
aware of any additional information. However, as a courtesy, both Conference presidents should be 
informed. 
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(6/16/2016) Q:  Does a Vincentian who is an active member of two Conferences have voting 
rights in each Conference? Is his/her membership counted twice in the annual reporting? If 
so, where is the citing that relates to this? 
  
A:  Yes. His/her membership should be counted twice in the annual reporting. Although allowed, 
it's not often that one person is a member of more than one Conference, so duplication of numbers 
is not significant. There is nothing written to cite this practice, hence, we must go by the Rule and 
what it says who an active member is. 

(6/23/2016)  Q:  Are employees of St. Vincent Thrift Stores allowed to be voting members at 
the local Conference? 
  
A:  Thrift store employees are not allowed to vote at Conference meetings unless the store 
employee is also a full Conference member. The Nationally Approved Bylaws for Conferences 
say that each active member of a Conference has one vote and that vote must be cast in person.  
Non-Catholics may not be active members; they can be associate members and, therefore, cannot 
vote. 
  
(6/23/2016)  Q:  How involved can a pastor be with the St. Vincent de Paul Society? I 
believe I read somewhere that SVdP is a separate entity from other organizations in the 
church, and that the pastor cannot tell us what to do with our donations (monetary). Are 
they able to tell us, for example, when, or if, we can or cannot collect food for the 
poor? When, or if, we can or cannot have more than two food drives a year, etc.? 
  
A:  You will find in both the Rule (Part III, Statute 15) and the Manual (pages 26 and 48), that 
ordained ministers (deacons and priests) normally hold the role of spiritual advisor of a 
Conference or Council. As such, they are asked to give spiritual guidance to the Conference 
members related to their own personal growth as well as their ministry. Hence, they can 
participate in any of the discussions. They may also go on home visits if they choose to. They are 
not the decision makers of the Conference. In fact, ordained ministers may not vote or hold 
office or be a signor on Conference accounts. 
  
SVdP is a lay organization in the parish at the invitation of the pastor. We must, therefore, 
maintain good relations with him and the parish staff. As long as there is a good working 
relationship between the pastor/parish and the Conference, there should be no concern. If so, feel 
free to ask your District or Diocesan president to meet with your pastor and try to resolve any 
issues or concerns the Conference members may have. 

(6/30/2016) Q:  A Conference president believes they are in their fifth year in office because 
they served as co-president the first year. Does serving as a co-president count toward the 
six year term limitation as a single president? 
  
A:  The National Council does not recommend co-presidency. But, a co-president's term is separate 
than serving as an individual president. The fact is serving as a co-president cannot be counted as 
serving individually alone, and as recommended. 
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(6/30/2016)  Q: We have a spiritual advisor that is an ordained deacon. What is his role in 
the Conference? Can they participate in Conference discussions? Can they be elected as 
president or appointed as an officer? 
  
A: It is stated in the Rule (Part III, Statute 15) and the Manual (pages 26 and 48) that ordained 
ministers (deacons and priests) can only serve as spiritual advisor of a Conference or Council. They 
are asked to give spiritual guidance to the Conference members related to their own personal growth 
and ministry. They can participate in any of the discussions and can also go on home visits if they 
choose to. They are not the decision makers. In fact, ordained ministers may not vote or hold office 
or be a signor on Conference accounts. 

(7/7/2016) Q: We have two Conference members that for the past eight years have not done 
any personal contact with the poor, but they do have a say on how we help those in need. Is 
there anything in the Rule that states they have to be involved person-to-person with our 
friends in need? If so, where is it written and where do we go from here with that? 
  
A:  To be an active member you must be Catholic, attend meetings regularly and participate in the 
works of the Society, which is helping our friends in need. However, this does not mean that 
someone who works in a pantry and doesn't do face-to-face home visits but is still active isn't a 
member, so long as they are doing works of the Society and not just attending meetings. 
  
(7/7/2016) Q: Are there any general guidelines on interviewing our friends in need in regard 
to aid for food or other aid such as power bills or rent? Is there a guide for interviewers on 
do's or questions not to ask? 
  
A:  There are no official policy guidelines set by the Society for providing assistance; each 
Conference establishes its own operating guidelines. What we are looking at is helping people who 
need help and providing compassionate aid to the needy regardless of their circumstances. Part 1:1.3 
of the Rule states, "No work of charity is foreign to the Society. It includes any form of help that 
alleviates suffering or deprivation and promotes human dignity and personal integrity in all their 
dimensions." Part 1:1.4 says, "the Society serves those in need regardless of creed, ethnic or social 
background, health, gender, or political opinion." 
  
Also, there is no specific guide for interviews. However, we do recommend using instructions given 
in the Ozanam Orientation on 'home visits.' Another suggestion is to view case record examples 
given in the secretary manual. 

(7/14/2016) Q: In continuation to the answer provided in last week's question #2, are there 
any general guidelines on interviewing our friends in need? Is there a guide for interviewers 
on do's or questions not to ask? 
  
A:  Guidance for home visits and interviews can be found in two new books on the Extension 
Portal website under the category of Training: Vincentian Life: Conference, and Vincentian Life: 
Member. 
  
(7/14/2016) Q:  Conference associate members typically do not attend most meetings. Can 
associate members who are Catholic vote? 
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A:  An associate member is someone who helps us with our works of service. He/she may or may 
not be Catholic. While not expected, he/she may attend meetings regularly if they choose to. An 
associate member cannot vote and cannot be an officer of the Conference. Many Conferences 
throughout the country have associate members. A couple of common examples are: 1) a non-
Catholic spouse of an active member who helps out, and 2) someone who wants to help by 
maintaining the food in the pantry but doesn't want to take part in meetings or other activities of the 
Conference. 

(7/21/2016) Q:  Are all three levels of membership eligible for the Award?  It would seem 
that the 'spirit' of the Top Hat Award is to nominate someone who is an Active or Associate 
Member, but not necessarily someone who is a Contributing Member. 
  
A:  The Top Hat Award is a local award given by the local SVdP Council, who decides what the 
award is being given for.  The National Council has no guidelines for this award and does not 
determine which membership level is eligible to receive it. This is a decision for the local Council 
itself. 
 
(7/28/2016) Q:  Some of our Conference members give their personal phone numbers by 
not blocking their numbers when making calls.  As a result, our friends in need call them for 
advice, etc.  The Conference members do not always report the calls received or the advice 
given. Some Conference members purchase Christmas gifts with their personal funds, 
which they deliver, along with a member of their family. Our guidelines say that our friends 
in need should not have our personal phone numbers. Also, we decided that messages could 
not be left on the SVdP phone. We can only be reached on Mondays 9:00 a.m. - 11:00 a.m. Is 
this practice okay? What, if any, are the ramifications of this practice? What do you think of 
this practice? 
  
A:  The National Council does not encourage nor endorse the practice of members giving out their 
personal phone number. Phones can be abused, and those whom we serve should only call a 
designated SVdP contact number for assistance. 
  
Vincentians should refrain from providing help using their own personal resources, especially since 
those we serve will view the assistance as being provided by SVdP. We are not a personal ministry 
for individuals; we are a group ministry, and members should treat the Conference as such. If 
individual members want, they can donate resources directly to the Conference to assist others. 
  
The ramification of the practice you indicated is that our friends in need have nowhere to turn to if 
the Conference can only be reached at the hours indicated. Therefore, it is recommended a separate 
phone line where messages can be left and checked more frequently by members in order to serve 
our friends in need. 
  
(7/28/2016) Q:  We are considering creating bylaws for our food pantry. Are there any 
available resources? 
  
A:  There are no separate bylaws established for special works. Generally, special works are 
governed by the bylaws of Conferences or Councils to whom they report to. However, this does not 
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mean that special works cannot establish bylaws; the bylaws just have to correspond with their 
respective Conference or Council, and special works bylaws cannot be independent because they are 
not a separate entity. 

(8/4/2016) Q: Can a deacon serve as chair for the Council's Voice of the Poor committee? 
  
A:  The Voice of the Poor is a committee, and committees can be headed by a deacon. There is 
nothing that prevents a deacon from being a committee chair. Being the chair does not give the 
deacon a vote related to the board or Council. A deacon who is the committee chair can vote on 
committee matters since committees do not make final decisions and only serve as advisors. 
  
(8/4/2016) Q:  If a Conference were to receive a large donation, i.e. $100,000, to be 
distributed to the poor and the needy in the area where the Conference is located, and 
members decide to distribute the funds in increments of $25,000 per year over a four - year 
period, would this be in keeping with the use of money as stated in the Rule, Part I -3.14, in 
Part III -Statute 24, and in the Manual -Chapter 2.1 Funds of the Conference? 
  
A:  When Conferences get significant amounts of funds it is appropriate that they make a formal 
plan to spend it down. Thus, your Conference's decision to distribute $25,000 a year over a four -
year period is acceptable. However, if $25,000 is spent before the year is up, additional funds should 
be allocated from the balance to help those in need. 

(8/11/2016)  Q: May a person who is a friend in need also be an active member of a 
Conference? 
  
A:  A friend once in need can indeed become an active member of a Conference so long as the 
requirements for an active member are met: is Catholic, attends meetings regularly and participates 
in the activities, works and life of the Conference. All three are important to be an active member.  
If #1 or #2 is missing, they are associate members. The Rule, Part III, Statute 3 identifies clearly the 
membership types. 
  
In addition, every Conference should be willing to assist people in need even if that person is one of 
the members. However, there are special considerations:  
  
1) No Conference should help one of its own members more than it would help anyone else coming 
for assistance.  
2) The assistance should be given in the same manner as in helping others. 
3) The particular case should be discussed at the Conference meeting without that member present. 
4) Conferences generally don't loan money; they give gifts to those in need. 
5) To avoid future complications, the member in need may have to withdraw from the Conference 
until the crisis is over. 

(8/11/2016) Q: May we pay medical co-payments for our friends in need? 
  
A: One time medical co-pay is not an issue. However, for ongoing medical co-pays there must be a 
strong consideration of the Conference with all members in agreement, to avoid long-term 
commitments to ongoing medical co-pays. 
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(8/18/2016) Q: Can a person be registered in one parish and belong to a SVdP Conference 
of another parish? 
  
A: Yes, a person can be registered in one parish and belong to a SVdP Conference at another. The 
Rule does not require Vincentian members to belong to the parish in which they worship. 
  
(8/18/2016) Q: If we collect funds in excess of our needs, can we combine the excess funds 
into our general account, or must we maintain them in a "special works" category in our 
accounting? 
  
A: Funds can be used as the membership body determines. A vote may have to occur if there is 
dissention. Excess funds collected for seasonal assistance (Thanksgiving, Christmas, Easter, etc.) do 
not have to be escrowed into a special works account for annual use. Our friends are in need daily 
and all resources should be available to serve those in need. 

(8/25/2016) Q: If you have a pantry in your Conference, are you allowed to change the 
shopping list, for example, in the past a family of 6+ could receive 10 canned goods and 
then it was reduced to eight. Other items were also reduced on the sheet? 
  
A: This is a local issue and should be addressed to local leaders. However, the reality is that, when 
you are providing food to individuals, you want the meals to be nutritious and well-balanced; and it 
doesn't hurt to customize the manner in which food is given to families in need. 
  
(8/25/2016) Q: The president has appointed an assistant pantry manager who is not 
Catholic. This manager has virtually become the main person in this operation which is, by 
far, the biggest activity of the Conference.  Is it okay for an associate member to take such a 
position? 
  
A: It is not a problem for an associate member to become a pantry manager. An associate member 
can do a lot in Conferences, but it does not give them extra authority for Conference decision 
making. Decision making is done by active Conference members only. Also, keep in mind that 
associate members do not vote as full members who must be Catholic. 

(9/8/2016) Q:  Is St. Vincent de Paul a Third Order? It has a rule, vocation, annual renewal 
of promises and charisms. 
  
A:  The Society of St. Vincent de Paul is not considered a Third Order. 
  
(9/8/2016) Q:  How long can a person hold the office of interim president?  I have searched 
the Rule and cannot find this topic mentioned. 
  
A:  When a president resigns or is no longer able to fulfill his/her presidency, the vice president 
assumes the role as 'interim president' until an election is held. The election should be held as soon 
as possible. A person is not elected to serve as an 'interim president.' 
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(9/15/2016) Q:  Our new president was told by our parish priest that he has the authority to 
shut us down if there were problems within our Conference. Can you give us some insight 
into this? I was under the assumption that only our District Council has that authority. 
  
A:  The parish priest does indeed have the authority at any point in time to tell the Conference to 
close and not operate in his parish. We are present in parishes at the invitation of the priest. 
However, priests do not have authority over the Conference operations. 
  
(9/15/2016) Q:  Is it permissible for a Vincentian and a non-Vincentian volunteer (spouse, 
friend, etc.) to conduct a home visit, or do both visitors need to be Vincentians? 
  
A:  If a volunteer accompanies an active member on a home visit, at a minimum, the volunteer is 
considered to be an associate member and, therefore, it is no problem for them to go on a home 
visit. It is also not an issue with liability insurance because the volunteer is acting on behalf of the 
Society as an associate member. This is also one way we get new members into the Society: by 
inviting others to come along and help out. This is an opportunity to show 'charity at work.' Also, 
we assume that the Vincentian who invited the volunteer is comfortable with that individual, and 
that whom they invited will act appropriately. 

(9/22/2016)  In response to reader feedback to last week's answer concerning non-
Vincentian volunteers (spouse, friend, etc.) accompaniment on a home visit, Resolution 91 
states: "it is the obligation of all Vincentians to comply with the requirements of the program to 
protect children in their (Arch) Diocese and it is the responsibility of (Arch) Diocesan Council 
Presidents, District Council Presidents and Conference Presidents to ensure that 
compliance," including fingerprinting if required. Hence, the non-Vincentian must abide to this as 
well. 
  
(9/22/2016) Q:  If our Conference provides rental assistance to those whom we serve, do we 
need to get their SS# or EIN# for the landlord? What is the policy for this? 
  
A:  There is no need nor is there a policy stated for the Conference to obtain the SS# or EIN# of 
those whom we serve in order to pay their rent. 
  
   

(09-29-2016) Q: After a home visit and interview has occurred, and the two Vincentians who 
visited make a recommendation, what is the rule on voting to honor that recommendation? 
  
A: If a decision has been made by the Conference, all members have to honor it. Based on your 
description, it sounds like the home visiting team assesses the client's situation and presents their 
recommendation(s) to the membership body. Thus, the decision made by the Conference from the 
recommendation given must be honored.   
  
(9-29-2016) Q: How should a Conference report gift card purchases or gift certificates for 
food on the annual report? 
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A: Gift cards or gift certificates purchased by Conferences for food should be reported as "those we 
serve" since the expenditures are on behalf of clients in need. 

(10/06/2016) Q: Can you help me explain the reason for the 60 day expiration on the release 
form that people we serve have to sign when we provide assistance to them? 
  
A: The reason for the 60 day expiration on the release form is to assist us with gathering 
information. The form that we ask our friends to sign allows us to learn more about their needs.  
The form is designed to be used only for the purpose of assessing the assistance being requested at 
that specific time. 

(10/13/2016)  Q: Where do you report funds donated to the Haiti scholarships? 
  
A:  Haiti scholarship donations should be entered under "contributions to upper Councils" on the 
annual report forms. 
  
 (10/20/2016)   Q: What is national's official position on having co-presidents within a 
Conference? I cannot find anything in the Manual or the Rule that prohibits it. 
                  
A:  The National Council's official stand is that co-presidents in a Conference are not 
recommended. Too many problems occur with co-presidencies, and it is difficult for Vincentian 
members to know who to go to for issues and/or concerns that may arise. This is the reason we 
have vice-presidents. One president per Conference is sufficient. However, if co-presidents in a 
Conference exist, it is at the discretion and guidance of the Diocesan Council. 
  
(10/20/2016) Q: Our newly elected Conference president has resigned. I was the former 
president. Since I was elected to the diocesan president position before I completed my 
term, can I assume the Conference position again? We do not have anyone who is interested 
in being the Conference president at this time. Can I take over as president or do we have to 
have a formal election? 
  
A:  There has to be a formal election for you to become president of the Conference again, only if 
you are eligible to be elected again. If you have already served two terms as Conference president, 
you will have to wait until you have been out of office for three years to be elected again. 

(10/27/2016)  Q: On programs such as the Thanksgiving Baskets giveaways, is it 
appropriate to use Society funds if parishioner donations are not sufficient? 
  
A: The Thanksgiving Baskets outreach program does not violate any Rule or National Council 
guidelines. Assistance being provided to another parish is not a problem as long as the 
merchandise/food is being given away for free. Also, no accounting protocol is being violated for 
using Society funds if parishioner donations are not sufficient. Hence, it is indeed appropriate to use 
Society funds to purchase merchandise/food to give away to people in need at no charge. 
  
(10/27/2016)  Q: Are volunteers allowed to take food from the pantry they serve at? 
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A:  Volunteers should not take food from the pantry! Volunteers are not entitled to Conference 
resources unless specifically approved by the Conference in the same manner as assistance is 
provided to our friends in need. 

(11/3/2016) Q: Does the Extension Committee have any material on communicating with 
clergy about SVDP?  If so, how can we find it? 
 
A: There is a wealth of extension materials on communicating with clergy about SVdP on the 
website.  Here is the link: http://www.svdpusa.org/svdpextension/. 
  
(11/3/2016) Q: I have a store committee that wants to do a fund raiser in the community, so 
they can have a Christmas party for employees and volunteers.  Is this against the Rule or 
any standards? 
 
A: As long as the community knows that the fundraising event is for a Christmas party for 
employees and volunteers, it is okay to do so.  Funds should not be collected for another purpose 
and then used for a Christmas party.  We must be very careful with this because then it looks like 
SVdP is collecting money to serve ourselves (employees and volunteers).  No fundraising is 
acceptable under false pretenses.  As always, use your best judgment. 

(11/10/2016)  Q:  The annual report section on incorporation has a check box with the 
following statement: "This box should be checked if this entity does not have its own 
501(c)(3) and is not covered by the national 501(c)(3) tax exemption program, nor by another 
SVdP entity's tax exemption ruling." 
  
We are part of the National Group's 501(c) (3) tax exemption. Should we check this box or 
leave it blank? 
  
A: If you are part of the National Group's 501 (c)(3) tax exemption, you should NOT check the 
box. In some instances, there are parish Conferences still using the (church) USCCB's group 
exemption without authorization. Hence, the annual report form does not provide an option to 
recognize the legitimacy of being a part of the church because Conferences are not supposed to use 
the church tax exemption. 
  
(11/10/2016)  Q: Should Conferences use "Charity Check" as a record keeping system for 
SVdP visits? 
  
A: The challenge with Charity Check is that the information on our friends in need is retained in 
their system forever for use by lots of different organizations. However, the general release form 
that we request our friends to sign is to gather information on their current needs, and is used only 
for a specific time period. It is not to maintain permanent record-keeping as is the case with 
Charity Check. 
 

(11/17/2016) Q: Where can one find information on the installation of Conference officers? 
  

http://r20.rs6.net/tn.jsp?f=001IO9YO5r_63Bga9aOpQxzQZkt7B4OpzBQj0JvsvD0kYagJ3ucXUjfokVYZlfVy0fhBKOlrIxWWRdKLomGyMldlhWEgvkxK-Y1l_L64WnBXIhySau0V1v4TjlVw_rLaYdBqs9aZoMCdhTt-CRFqMXtOmxDUhWk51xOcFmOCgIOY18xwnLtjdxJ-HUM-ftS3D7T&c=75qkcZWcqyx24X7oimO3iljN8I-jJViNpE2-ANIKlslHU09cnq2RrA==&ch=TxhiFkjyJdleVMBVaEJyx8HC0ohWYLaMIKRBsdMgfsLt_CPtl_PbcQ==
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A: The installation of Conference officers' procedures/prayers can be found on the website under 
the Spirituality/Formation program/tools. Here is the link: 
http://www.svdpusa.org/members/Programs-Tools/Tools/Spirituality-Formation.  
  
(11/17/2016) Q:  When can active and associate members who no longer participate in 
Conference activities be removed from the membership roster? Can they be removed if they 
have not been to a meeting or done any active work with the Society for more than a 
year? Does the member have to submit a letter of resignation before we can take them off 
the membership list? 
  
A: A letter of resignation has never been required unless it is one of the officers and then it is 
optional. Removal based on inactivity for a period of time (like a year) seems reasonable, as long as it 
is brought to the membership for a consensus or vote. 
 
(12/1/2016) Q:  Can a former president who once served six years for a Conference now 
closed become president of an active Conference in another parish? 
  
A:  Yes, as long as the members of that Conference accept him or her as a member. As president, he 
or she must actively participate in the Conference life by attending meetings and performing 
Conference works of charity. 
  
(12/1/2016)  Q:  Can paid staff executive directors be members of a board? Can they be 
officers of a board, such as a store board? 
  
A:  Executive directors can be non-voting members of any board of directors. Paid staff cannot be 
officers at any level in the Society. 
 
(12/8/2016)  Q: Where can you find information on the installation of Conference officers? 
 
A: The procedures/prayers for the installation of Conference officers can be found beginning on 
page 58 of Vincentian Celebrations - Rituals and Ceremonies. 
  
(12/8/2016) Q: Can a member once incarcerated for identity theft be permitted to rejoin the 
Conference? 
  
A: It is understandable for Vincentians to want to be forgiving and accepting. It is also clear that 
Vincentians present to those we serve an image of people who can be trusted. Many of those we 
serve are very vulnerable. This is similar to (not the same as) the conditions set forth for the "Safe 
Environment Program" where registered sex offenders cannot be members. 
 
(12/15/2016) Q: Has the Society published anything regarding harassment for SVdP thrift 
store employees? 
  
A: In the Stores Operations Manual, starting on page 110, there is a section under employee 
relations regarding harassment. 
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(12/15/2016)  Q: The District Council bylaws state that the Council president appoints 
members of the board of directors and officers.  Does this include appointment of a 
president for the board of directors or does the Council president serve as president for both 
groups? 
  
A: The president and officers of the District Council are also the president and officers of the board. 
 
(12/22/2016) Q: Can the "advisors" on an advisory committee vote on advisory committee 
issues? 
  
A:  Yes, the committee can vote on matters concerning the committee. Any 
matters/recommendations presented to the board must be approved by the board members who are 
eligible to vote before the recommendation can be passed on to the Vincentians in the Council at 
large. 
  
(12/22/2016) Q:  Is it okay for a Conference to help a family on a monthly basis with rent? 
  
A:  There is no problem with helping the same family each month with rent, unless there is some 
ulterior motive-like the family being related to a Conference member. If all members are in 
agreement to do so, it is not against policy or the Rule. 
 
(1/5/2017)  Q: Are two members of the same family (such as husband and wife) allowed to 
serve as officers in a Conference? 
  
A:  In the Rule, Part III, Statute 12, the last sentence reads: "To safeguard the good reputation of the 
Conference or Council, and therefore that of the Society itself, appointees should not be relatives of 
the person empowered to make the appointments." 
   
(1/5/2017) Q: Does a family receiving long-term assistance from a Conference have to 
report it as income on their taxes? 
  
A:  No. SVdP does not provide IRS forms to those whom we serve for tax reporting purpose, so 
there is no income filing required. 

(1/12/2017)  Q:  Can donations received by a Conference for work with the poor be used as a 
gift to the parish priest? 

 A:  There is no National policy that allows SVdP funds to be used to give a gift to a priest.  
Conference members may take up a personal collection for this purpose, but those funds should not 
be comingled with Conference funds. The Rule, Part I, Article 3.14, states that Vincentians should 
never forget that giving love, talents and time are more important than giving money. The Society 
uses money and property to help relieve the suffering of those in need. The Society's funds must be 
handled with the utmost care, prudence and generosity. Money must not be hoarded. Decisions 
regarding the use of money and property are to be made after reflection in the light of the Gospel 
and Vincentian principles. Accurate records must be kept of all money received or spent. The 
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Society may not allot funds to other organizations, except occasionally for other branches of the 
Vincentian Family, save under exceptional circumstances. 

 (1/12/2017)  Q: How much information on those whom we serve are we permitted to share 
with other organizations? Can we share our home visit reports? 

 A:  Confidentiality is extremely important in the Society. It is a violation to share information of 
those whom we serve with other organizations, unless you received authorization from those whom 
you serve in the form of a written and signed waiver. Samples of waivers can be found on the 
National SVdP website. 

(1/19/2017)  Q: We have completed the required security screening for all of our Conference 
members.  Are we required to report that to national? 

 A: The security screening is a diocese's requirement not national. Therefore, the information should 
be retained by the Council. 

 (1/19/2017)  Q:  Can a husband and wife belong to the same Conference?  

 A: Husbands and wives can indeed belong to the same Conference. This is not against the Rule. As 
Vincentians, we are encouraged to increase membership by extending an invitation to all of our 
family members to join. 

(01/26/2017) Q:  I prefer to take minutes differently than shown on the form offered in the 
minutes' book.  We follow "Robert's Rules." Is it essential that I use your form? 

 A: It is not necessary to use the form provided in the Secretary's Minutes Book as long as 
appropriate minutes are taken. Minutes can be taken in any format. 

 (01/26/2017)  Q: Is there a National SVdP rule that members of a new Conference who 
have completed the Ozanam Orientation must be accompanied by a member of another 
established Conference on every home visit made for six months? 

 A:  This is not a national requirement; however, what you describe is a local definition. 
Councils/Conferences throughout the country probably have their own restrictions on home visit 
training 

(2/2/2017) Q:  I've noticed the tendency to "hang on to money" both in my former 
Conference and the Conference I am a member of now. Each treasurer announces proudly 
the significant account balances while some of our poor are receiving little more than food 
cards. Is this a common practice? 
  
A:  It is not permitted for Conferences to hoard money. Secondly, if this is occurring in Conferences 
you are aware of; it needs to be brought to the attention of the SVdP leaders in your District 
Council and to the Regional VP to determine how to resolve this issue. This is not what members 
are supposed to do with donated resources. Donations to Conference are meant to address today's 
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needs. Generally speaking, a Conference is expected to spend all of its funds for the purposes of the 
Society (primarily for assisting those in need). 
  
(2/2/2017)  Q: We have a member who does a lot of travel as a representative for national. 
Does the Conference record these miles on the national annual report? 
  
A:  Typically, mileage counted is for home visits and other works being done in the immediate area. 
However, it won't hurt to include members travelling as national representatives in the same place as 
mileage for home visits and other Society work on the Conference annual report. 
 
(2/9/2017) Q:  Now that our Conference has its own 501(c)3 tax exemption, are we required 
to document and submit our Conference rules to the federal and local governments? 
  
A:  The National Council is not aware of any need to send the copies of our rules and guidelines to 
government organizations. 
  
(2/9/2017)  Q: Can our Conference change in "The Rule" the two person home visit to read 
that we cannot visit a close friend and that other members should do so to avoid any conflict 
of interest? 
  
A:  Every Conference is expected to follow The Rule, Nationally Approved Bylaws for Conferences 
and the Manual. In addition, the Conferences are expected to have their own set of guidelines for 
how they will operate locally. There can be nothing in the Conference Guidelines that contradicts 
The Rule, Bylaws, Manual or spirit of the Society. The guidelines should be in writing, approved by 
the Conference as a whole, and distributed to the members. 
 
On the National website, you will find the document "Vincentian Life: Conference." Within this 
document is quite a bit of information on establishing guidelines and what makes Vincentian sense 
related to the various services we provide. There is also plenty of explanation related to why we do 
things the way we prescribe. "We cannot visit a close friend and that other members should do so" is 
a very good practice to be followed. Click here https://members.ssvpusa.org/leadership/, to view 
the document under the tab “Basics About Conferences.” 

 
(2/16/2017)  Q:  Is it against the Rule to give someone in need a ride? If not, are Conference 
members who do so liable if an injury occurs? 
  
A:  It is not against the Rule; however, two Vincentians must be present and the Vincentian (driver) 
giving the ride should be licensed and insured. 
  
(2/23/2017)  Q:  Can a Conference provide college tuition scholarship assistance to a 
student in need? 
  
A: College tuition scholarships should be given based on three basic and minimum considerations: 

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001FzSgCS00tMKGqIxdocp-VRFFEGJIbDhHQm7X_IvNGBrAcwQuEJlROQVBrLKrs1_XO_6ial4x57Y1PtB8vkYMcAhnOVd5GzVtkYwXSoFt4CAN_gsm3E4ZlXo418QCA4Z4driJKOKmqrO8EulsrHxgZwWtIdl7poSoaE9PS40ROrg%3D%26c%3DJUEMpnG1rZWKjSIjdT0_fci_su33AeaWfIrfFvxorz7ssVCUIYMJsg%3D%3D%26ch%3D1N1KFHTDdWaK1-vNV1-Y1ElhH-TwVlSaGbZoXbA7nU5cTXyNwNcQmQ%3D%3D&data=04%7C01%7C%7C774975a0cb184e785a5f08d99a566e18%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637710518294047257%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=BvUacHQCDS6LLpcLfmZ48fKHs9mJV6D3mFu5wGo9tII%3D&reserved=0
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1. The scholarship would be for a student from a family living in poverty, usually a family 
that has been served by the Conference,  

2. The student would not otherwise be able to attend college, and 
3. The academic level of the student warrants this consideration. 

(2/23/2017) Q: Can a lawyer subpoena one of our SVdP members on behalf of a neighbor 
we once served? 
  
A: It has been the practice of SVdP to honor subpoenas related to the Society and its work. For 
example, if a Conference receives a subpoena to reveal all of its records associated with a given 
person who it helped, the legal document (subpoena) would override our rules of confidentiality. If 
he member is being subpoenaed to testify related to his/her work within the Society, then that 
member should honor the subpoena. 
 
(03/02/2017) Q:  Does an active or associate member, who has not been to a meeting or 
done any active work with the Society for more than a year, have to write a letter of 
resignation before they can be removed from the membership roster? 
  
A: A letter of resignation has never been required unless it is one of the officers, and then it is 
optional. Removal based on being inactive for a period of time (like a year) seems reasonable, as 
long as it is brought to the membership for a consensus or vote. 
  
(03/02/2017) Q:  As part of their duties, are district presidents expected to reach out to 
parishes without Conferences to start new ones? 
  
A:  All members, especially those who serve in leadership roles, should engage in the development 
of new Conferences and of members. No member is exempt from inviting new parishes and people 
to join SVdP 
 
(3/9/2017)  Q: Can an individual be hired for part-time work to report directly to the 
president of the Conference, whose wife is the manager of our thrift store?     
  
A: Employing spouses is a conflict of interest and should be avoided at all times. Also, there should 
never be two bosses over the same facility. The store manager should have authority over all 
employees. 
  
(3/9/2017)  Q:  If there is a tie in an election for president, who would be the tie breaker if 
the current president is running for re-election? 
  
A:  The president is normally the tie breaker. If the president is a candidate, a tie-break process must 
be established (by the nominating committee) before the election takes place to ensure the election 
is completed properly. If the election has already taken place (ending in a tie) and no tie-break 
process was established, then a tie-break process must be established and the voting must be redone. 
 
(3/16/2017)  Q:  We had a reporter contact us about whether or not the Society helps people 
pay their medical bills. 
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A:  One-time medical co-pay assistance is not an issue. Medical bills are generally for substantial 
amounts far exceeding financial resources of Conferences. Hence, strong consideration by 
Conferences, with all members in agreement, is needed to assist with medical bills. It is possible that 
a one-time payment contribution for a portion towards the total medical bill could occur. 
  
(3/16/2017)  Q:  All Conferences submit financials for transparency and oversight on the 
part of the Council. What authority do Councils have to request such information? 
  
A:  According to the Rule, Part III, Statute 27: "When deemed appropriate, Council presidents 
should require audits or audit reviews of the Conferences (at minimum, an internal review), or of 
Councils, and Special Works under the auspices of their Council." A Council president, through 
his/her Council, may "require" annual audits of all Councils and Conferences under his/her 
jurisdiction. 
 
(3/30/2017)  Q:  Do Conferences have to retain/track 'detail' with regards to member 
hours?  For example, meetings, delivering food, home visits, working on Council programs, 
etc. 
  
A:  Detailing volunteer hours is helpful for annual reporting although not required. Details are 
important in categorizing the type of volunteer service and time provided. 
  
(4/6/2017) Q: Is it against the Rule for a vice president to also serve as treasurer? 
  
A: There is nothing explicit in the Rule or the National Council Approved Bylaws related to this. In 
Part II of the Rule, International Statute 7.4: "Any matter that is not specifically governed by any 
parts of the Rule and Statutes shall be governed by tradition and, in the final instance, by the 
decision issued by the Board of the Council General."  The tradition of the Society is one-
office/one-person.  This is set in place to such a degree that, when applying for aggregation, the 
application will be rejected if one person holds more than one office. 
                 
(4/6/2017)  Q: For a Conference that is closing, can the money left in the account be put in 
the general Council fund for Conferences, or does it need to go specifically to the 
Conferences that are absorbing the service area of the Conference that is closing? 
  
A:  The intent for the use of funds from a Conference that has closed is to use the money collected 
to help the poor in that particular area where the Conference once existed. The District Council 
needs to make every effort to serve families in that area using the resources of the closed 
Conference. If other Conferences are serving the area, then the Council should specifically 
reimburse that Conference or Conferences individually, and per client case, based on their assistance 
to families in that area. They should not be given the money upfront. Every effort should be made 
to use the resources of a closed Conference collected for families in the community in which it was 
originally donated. 
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(4/13/2017) Q:  We added a room to our pantry and our president who is a carpenter by 
trade with the help of other members was paid to build it. The total price of the project was 
lower than the cost of a hired contractor. Is this ok under the bylaws of SVdP? 
  
A: It is okay for Conferences to pay the president or any other member to do a particular thing for a 
short term job as long as all members know and are in agreement with the terms. This could become 
a problem if it is happening consistently, and the Conference must be aware of any conflicts of 
interest. It can also be a problem if the president or other officers are paid on a consistent basis for 
doing regular jobs, they would lose their eligibility to hold office. 
  
(4/13/2017)  Q:  The solidarity contribution assessment for stores is based on their total 
revenue (normally total sales), and not on their profits (sales minus expenses). Correct? 
  
A:  Yes, on the Stores Report there is a line item titled "Total Revenue" (not "Total All Store 
Income") that is used to determine the solidarity assessment for a store. Expenses do not come into 
play in the solidarity calculation. 
 
(4/20/2017)  Q: Could you please share with me what national has for their "Global Ends" 
policy?   
  
A:  Click here to view the National Council SVdP Ends Policy document; Spirituality, Friendship & 
Service 
  
(4/20/2017)  Q:  Is it acceptable for Conference members to send money to a priest in India 
for his use in supporting an orphanage in his parish district? 
  
A:  According to the Rule Part III Statue 26, this is not allowed. We are not allowed to give our 
funds to another organization - no matter how good the cause - not even our own parish. The funds 
were given to the Society to use in fulfilling our mission - not to give to other organizations to fulfill 
their missions. 
 
(04/27/2017)  Q:  I recently discovered one of my longtime members has been a registered 
sex offender. Am I to tell him he can no longer continue as a member?  Is there any rule or 
direction in this matter? 
  
A:  The Society of St. Vincent de Paul made a formal commitment to follow the requirements of 
each Catholic Diocese in their Safe Environment policies. That is where the prohibition against 
having sex-offenders as volunteers or paid staff comes from. We may not be able to bring them on 
board as volunteers or paid staff, however, our Rule prohibits discrimination if they are in need of 
help. 
  
The National Council passed a resolution (#91) that states the following: "it is the obligation of all 
Vincentians to comply with the requirements of the program to protect children in their (Arch) 
Diocese, and it is the responsibility of (Arch) Diocesan Council presidents, District Council 
presidents and Conference presidents to ensure compliance." The requirements may vary from one 

http://r20.rs6.net/tn.jsp?f=0011yaq9bVUTiePUGYF8MLetlYmSXLgiTvH5hC9xm_cuau1N0x_jOABa13qI4jNU_66H3RMG83wvSlIPPDr3tVwofX6L7Ua8skc_OItdHnAHzCdnIYhO_JBGOY7XG2N6Rql4si0glbHUPM6GojGqg28ADxD2pSKPyjbGw3ddlo3Vvt5_VYpxdeALP-VXmFQmYdoY5QUJnYtZT0pxs6KEhxL7HX4pIqHNax93uUUEV9UhzdQ95spolCiAOaYCp9dSMSa&c=j9jgsAJStQY6Ct3Is9PVLIdlq1i7ifSin1EXo8ALwIt6JVKo1XZ8MA==&ch=KIpI5AiT33plMn67SZPVkMBYEJVqCHdNnIjG3mIteit7Ko4KNEVCBg==
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diocese to another. For example, if background checks and fingerprinting are a requirement of your 
diocese or parish, then you are obligated to comply. 
  
(04/27/2017) Q:  Can a Conference have paid staff? 
  
A:  Conferences can hire paid staff for a thrift store or a special work. Paid staff should not be hired 
to perform Conference works. Sometimes Conferences want to hire someone to do their 
bookkeeping; this is permissible, but that person cannot be an officer. The Conference would still 
need a treasurer and a secretary if the "bookkeeper" was also doing some of the secretarial duties. 
  
For instance, friends in need interviews and providing assistance should be performed by two 
members of the Conference - not by paid staff. It is part of our ministry and responsibility as 
Vincentians. The purpose for paid staff in thrift stores and other special works is to help members 
do their work - not do it for them. 
 
(5/4/2017) Q:  Where does the Council get its support?  
  
A:  According to the Rule, Part III, Statute 24, "The authority to manage the Society's assets remains 
exclusively with the Councils ... " This statute goes on to say, "Councils may determine annually the 
percentage of the funds of each Council or Conference within their area that may be made available 
to them ... " 
  
Chapter 2 of the Manual, page 26, subheading 'Funds of the Conference' states, "Conference 
members should never adopt the attitude that the money is theirs ... "  In addition, under 'Donation 
of Conferences' it reads, "Surplus funds should be shared generously with needier Conferences or 
the special works of the District." 
  
(5/4/2017)  Q:  I know a priest or nun cannot be an officer of a Conference, however, can a 
deacon be president, vice president, secretary or treasurer? 
  
A:  A member of the ordained clergy, i.e., a priest or a deacon, is not eligible to be elected or 
appointed in the Society to any office outside their spiritual role (Rule Statute 15). Only lay persons 
are eligible to be officers; nuns are professed/vowed (not ordained) and considered to be lay 
persons, and can indeed hold office. 
 
(5/11/2017)  Q: Where do families experiencing hardship go for help? 
  
A: Anyone who comes to us for assistance is in a hardship in some way. Hence, persons 
experiencing hardships can contact the local SVdP parish Conference for help. 
  
(5/11/2017)  Q: Can Conferences have members who are not parishioners? 
  
A: Non-parishioners can indeed be members. However, only Catholics can be considered "active" 
or "full" members. Non-Catholics are considered "associate" members. 
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(5/18/2017) Q:  Where on the national website can information on guidelines for 
termination of an employee be found? 
  
A:  The Employee Termination Checklist document can be found under "Governance Initiatives" 
on the Governance in a Box Web page. Click here for quick reference. In addition, bylaws have a 
section related to the termination of an executive director/chief executive officer. 
  
 (5/18/2017) Q:  Can associate members go on home visits with a full-time member? 
  
 A:  Associate members can go on home visits and represent the Society properly along with an 
active/full member. If an associate member is allowed to go on home visits it means that the 
Conference has confidence in their judgment. An associate member in whom the Conference lacks 
confidence in their judgment should not go along on a home visit just to fulfill the two Vincentians 
rule. 
 
(5/25/2017)  Q: Is it okay for a Conference to assist their own parishioners who do not 
reside within the parish boundaries? We have registered parishioners who reside within the 
boundaries of our neighboring SVdP parish Conference, who are requesting assistance from 
us, the parish where they are registered. 
  
 A: It is not a problem assisting parishioners who reside in a neighboring parish Conference 
boundary and attend the parish they are seeking assistance from. You don't want parishioners turned 
down or refused help on a technicality. We want to maintain a good relationship within the parish 
and with the priest. It would be beneficial to inform the neighboring Conference of the fact that you 
are helping someone in their area. 
  
(5/25/2017) Q:  Our Conference has opted to donate $100 a month to the National Disaster 
Fund rather than to donate to individual disasters. This happens to equal one of our local 
yearly fundraisers. Is this a viable option? 
  
A:  When speaking about national disasters, SVdP contributions may only be made to SVdP in the 
disaster area. These donations may come from the normal Conference funds because it would 
effectively be like Twinning. Contributing to the National Disaster Fund on a regular basis works 
just as well. 
 
It is important for our donors to always donate directly to the National Disaster Fund. This allows 
for planning and allocating for disasters as they occur throughout the country. The best way to 
support SVdP efforts in disaster recovery is to contribute to the National Disaster Fund. 
 
 (6/1/2017) Q:  Is the Society okay with Conferences using their Archdiocese parishes 
revolving accounts (PRF) instead of savings accounts?  
  
A:  Yes PRF accounts are acceptable if they are not comingled with parish funds and as long as 
SVdP has access to the funds and no one else except the Conference and the funds are accessible 
immediately. 
  

http://r20.rs6.net/tn.jsp?f=001tZ9CgH8zSPdXLu8j5ktzDWT6QNfgaCTaQ8-wdAMpmFEwkjW1VOhFCJF-ataQmhIXhUH0tVa-41QTb3qDaV-_5_K1iBdZBSAuP3yCR-PnmCHNtcLbTM428ijzf2B-37e214w3noApAD4xbUdoFl65PwSNIy5QCpDVt1WvmxO6clneQVMATzHUBMeRZeY5WAq-mVWwGVbIK7V44oA77EIiEnKshEQ8WdMu&c=VcEy_1xn5PyfVLyVutDIbCEj7Dxzy2LssO5hFinVIGHKpq9ynkxkHw==&ch=3ON3tCeVoHOwNv8sUnszlA7W7iJ_kq0WhDoJz8U5sLpC5Y-kwDpLxw==
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(6/1/2017) Q: If the church parking lot or drive needs to be paved, do we need to have a 
special fundraiser or request a special donation or can it be covered by our regular funds? 
  
A:  The Society is not supposed to give funds to outside organizations (including the church). We 
are not supposed to do fundraising activity for outside organizations either. The best way to fund 
paving for a Society-owned parking lot is through special fundraising activity. Individual members 
may contribute personally to the church fundraiser but not as SVdP. 
 
(6/8/2017) Q:  What are the consequences if a Conference refuses to make home visits?  
  
A:  No consequences are imposed. However, as Council leaders we must continue to encourage and 
advocate the fact that home visits are what makes us unique and unlike other charitable 
organizations.  The Rule, Part III, Statute 8 clearly states: "Visits to those in need should be made in 
their environment." 
  
(6/8/2017) Q:  Can a Conference organize around the ethnicity of its members?  
  
A:  No Conference should organize around ethnicity; this would be discrimination and is against our 
Rule. All should be welcomed to join and become members. According to the Rule, 7.7 striving to 
change attitudes, Vincentians oppose discrimination of all kinds and work to change the attitudes of 
those who view the weak or those who are different with prejudice, fear or scorn, attitudes which 
gravely wound the dignity of others. 
 
(6/15/2017) Q:  Can a paid employee vote in SVdP elections?  
  
 A:  The answer can be found in the Rule Part III Statute 14. As the statute states, "employees of the 
Society ... may serve in a Conference other than holding any office. Paid staff cannot be officers at 
any level in the Society; however, paid staff who are active members of a Conference may vote on all 
issues (including elections) except those which may affect their jobs. 
  
(6/15/2017) Q:  Our Conference purchases basic dental hygiene products to provide to our 
local free dental clinic for patients. Is this against the Rule? 
  
A:  A Conference may, if it so chooses, purchase basic dental hygiene products and give to the local 
free dental clinic to be handed out to patients. This is only valid if the clinic gives the items to those 
in need at no cost. A consensus of the members must be in agreement also. 
 
(6/22/2017)  Q:  Should members of the Conference be permitted to perform services for 
which they are compensated by a neighbor who is being helped by the Conference?  
  
A:  Members of the Society should not accept compensation from those we serve for the works that 
we do as Vincentians. What we provide in the way of resources and our time is a gift to those in 
need. No payment is to be accepted.  
  
(6/22/2017) Q:  What is our Rule on supporting other organizations? Is it a violation to 
attend other organizations annual benefits using SVdP resources? 
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A:  This falls into the category of attending meetings that are meaningful to the Society.  It is not 
considered a donation being made but as the cost of attendance. 
 
(6/29/2017) Q:  Our Conference is assisting a neighbor who has someone once a week to 
help with laundry and housework. The helper is paid $22/hour. The neighbor is not happy 
with the job this person is doing and would like to find someone else to do the work. 
Discussing the situation at our Conference meeting, one of our members offered to help this 
neighbor. The member wants to be paid for her services. Is this something that is permitted 
within the Conference? 
  
A:  If the member continues to receive payment for services from the person served by the 
Conference, then the member must withdraw from participating in any way with the Conference 
granting assistance to that person. 
  
(6/29/2017) Q:  Can a person join more than one Conference?  
  
A:  A Vincentian can hold membership at two Conferences. No additional info is needed for either 
Conference to be made aware of however, the member should disclose this information to both. 
There is nothing written, we must therefore go by the Rule and what it says an active member is, and 
although allowed, it's not often that one person is a member of more than one Conference so 
duplication of numbers is not significant. 
 
(7/6/2017) Q:  Does the Rule allow two members to serve as Conference Co-Treasurers? 
  
A: The Rule requires a treasurer. The treasurer can have assistants who do various aspects of what is 
required. One person must be the responsible person for the position. 
  
(7/6/2017) Q:  When the National Council provides updated bylaws, is there anything 
required of a Council or Conference before effectively accepting the updates? 
  
A:  Conferences and Councils should read and discuss the changes before accepting them. If they 
have their own written bylaws that may be slightly different from (but in compliance with) the 
Nationally Approved Bylaws, then they should make the appropriate changes to their bylaws. 
 
(7/13/2017) Q: Recently, it was stated that "twinning" was officially defined by the Society 
as: an arrangement between Conferences; A: to send a specific amount of money each 
month to Conference; B: which has need of additional income on a regular basis. Is this 
correct? If so, what do we call any help one Conference provides another Conference for a 
client on a one time basis? 
  
A: The specific definition you gave is reasonable; however, it is not limited to monthly 
contributions. Really, it qualifies for anytime one Conference or Council sends money to another 
Conference or Council to help the Conference do its works. For example, if you send $500 to 
another Conference to help them in whatever way they determine, that is twinning. In the case of 
giving money to another Conference to help in a particular case, that would qualify as aid for a 
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friend in need (a co-pay) because you are helping an individual even though it is through another 
Conference. In this case, it would be appropriate for you to have a case record for the person or 
family helped. 
  
(7/13/2017) Q: We are an agency of Second Harvest. We have held two mobile pantries, one 
serving 250 families and the other 200. Is this a figure we need to put in our "in-kind food" 
column?  We also give out food every third Thursday that is provided by Second Harvest. 
We average 35 families. We have just started this a few months ago. Please advise if/how we 
would report this on the Annual Report. Not sure if I could be accurate on the value. 
  
A: Unless you have a special arrangement with Second Harvest, the food you get from Second 
Harvest is purchased, so it is not in-kind. When you say that you "also give out food every third 
Thursday that is provided by Second Harvest," do you mean that Second Harvest is doing the 
distribution and you are helping, or that Second Harvest gives you the food free of charge and you 
are distributing?  If it is the first, then you don't record anything except your time. If it is the second, 
then you record the food distributed as in-kind.  
 
(7/20/2017)  Q: At a recent multi-Conference gathering, someone suggested that if someone 
in need requests assistance more than once, the individual will be asked to perform some 
sort of "community service" in order to be served beyond the initial time. This service 
might include stocking shelves at a local food bank, tending a community garden, or some 
other similar task. Is this in keeping with either the spirit or the letter of the Vincentian 
Rule? 
  
A: The works of the Society have always been in imitation of Jesus. The assistance provided by Jesus 
was unconditional. He did not require those He helped to do anything in order to receive His 
assistance. "Systemic Change" calls for us to work on systems toward helping those in poverty to 
move out of poverty, to reduce or eliminate rules and systems that keep people buried in poverty, to 
change systems - not to impose more of a burden on those we serve. Once you require someone to 
do work in order to receive something in return (food, clothing, furniture, rent payment, utility bill 
payment, etc.), it falls into the realm of an employer-employee relationship and then there are laws 
that have to be followed in that respect. What you are describing is not something the Society 
endorses. 
  
(7/20/2017)  Q: We are having our annual awards banquet and I am chair for the 
nominations of awards.  No one can seem to agree on the order of the awards. Which award 
is the very highest, which award next, etc.? Also, is there someplace I could find this 
defined? 
  
A: Awards are unique to each Council and Conference granting them. There is no set order defined 
by the National Council. I'm not even aware of an order defined by tradition. Again, each Council 
and Conference grants their own awards and decides the order of importance. 
 
(7/27/2017)  Q:  Our Conference purchases food at a good price from our local food bank. 
The food bank requires that we provide them a list of everyone that we give food to. Is this a 
violation of confidentiality? 
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A:  Yes, it is a violation, unless you received authorization from those to whom you give food to 
share their information with other organizations. If you stay with the food bank and someone 
chooses not to authorize this sharing of information, you may have to refuse to give food from the 
food bank to them. They could be given food you purchase or get from other sources. 
  
(7/27/2017)  Q:  I know that Conferences are expected to follow federal, state and local laws 
but I can't find in the Rule where it states that. 
  
A:  It is not stated in the Rule. However, it is in the Nationally Approved Bylaws for Conferences in 
Article 2. You will also find this in the Manual on Page 30 under two sections: "Legal and Financial 
Realities" and "Tax Laws and Financial Records." 
 
 (8/17/2017)  Q: If a Catholic attends meetings but has no contact with the poor, are they 
full member or associate? A situation: a person attends meetings regularly, their company 
gives substantial money every year, but their job prevents them from participating in our 
work. It has been suggested to let them return calls from our answering machine so they are 
serving the poor. The majority of the Conference wants them classified as full members so 
as not to lose the donation from their company. Your thoughts? 
  
A: To summarize, The Rule, Part III, Statute 3, an Active (Full) Member is Catholic, attends 
meetings on a regular basis and participates in the works of the Conference. It sounds to me like you 
need to make every effort to get this person involved in the works of the Conference in some way. 
Keep in mind that all Active Members are eligible to be officers. Do you want someone as an officer 
who has no experience with the works of the Conference? It is the Conference who decides who is 
an Active Member and who is an Associate. We ask that you be consistent with everyone and not be 
motivated only by money. 
  
(8/17/2017)  Q: Considering the Church's stance on gay marriages and the gay lifestyle, 
does the Society have a right to refuse service to a gay couple, specifically providing them 
with a double bed? 
  
A:  There are a lot of moral issues that present themselves to our members over time. The issue you 
present comes up on occasion - providing, room, rent, bed for a gay couple. How about the case of 
a couple (man and woman) who indicate they are not married? What about someone who is known 
to be a sex offender? The Rule of the Society, both in Part I (Article 1.4) and Part III (Statute 8), 
states that we are not allowed to discriminate. "The Society serves those in need regardless..." The 
teachings of the Church make it clear what is good and what is bad, what is right and what is wrong. 
Those values are used to determine our own actions. However, our faith also insists that we are not 
to judge - God is the sole judge. Whether we provide room, rent, or bed does not mean that sin will 
be committed. For example, consider the case of giving furniture to a family in need. The father 
takes the furniture (which now belongs to him), sells it, and then buys drugs or alcohol with it. 
Should we not have given the furniture to the family? Should we stop giving furniture to other 
families in the future? The bottom line is that we are not to discriminate.    
 



Common Vincentian Questions and Answers 

133 

 

(9/7/2017) Q: I guess my question pertains to the fact that when "we" discuss our 
membership - our numbers include contributing members and I feel that should not be the 
case - they are not Vincentians - they help us in our work by providing, prayer, financial and 
material assistance however they do not do our works. The full and associate members 
make up our numbers. When reporting to the community, would it be proper to just include 
the full/associate membership which in our case would be around xxx or should we also 
include contributing members which would bring up our numbers of "total" members to 
approximately xxxx? 
  
A: It really depends on what you are trying to promote. If you are trying to promote the work of the 
Society, then maybe, full/associate members is what you talk about. However, keep in mind that the 
work of the Society may not be possible without the contributing members. If you are trying to 
promote the Society as a whole, then you need to include all members because they all play their 
part. We struggle with this at National quite a bit. But we have chosen to promote all three types 
when talking about members. It's not about high numbers, it's about who makes the Society what it 
is. However, if you count contributing members, it is inappropriate to simply give the total number 
of parishioners. 
  
 (9/21/2017)  Q: Can you provide your advice and guidance regarding a Conference's desire 
to open a credit card account? The Conferences share the same taxpayer ID as the Council, 
we are NOT using the National office's EIN. 
  
A: This falls under the realm of a Council decision. With the Conference using the Council's EIN, 
the Council is in a "doing business as..." relationship with the Conference. Technically, the Council 
is the legal entity; so use of the credit card places an ultimate obligation on the Council. 
 

(10/5/2017) Q: One of our Conferences noted that in the SVdP Manual on page 10 (second 
to last paragraph), there is mention of "obtaining plenary indulgences on the day of their 
admission to the Society..." We were wondering if there is a special SVdP ceremony that will 
suitably achieve the granting of the indulgence on the participants. I could not find 
anything in the "Vincentian Celebrations" manual. We are looking for an official 
description of such a ceremony that would result in the granting of the indulgences. 
  
A: There are no ceremonies associated with indulgences. You fulfill the requirements of the 
indulgences and they are granted - not by us, but by God. The requirements are specified in that 
paragraph in the Manual.   
  
(10/5/2017)  Q: At our National Council there are about 118 votes that could be cast. Do you 
know approximately how many votes can be cast at our General Council in Paris?  
  
A: In the U.S., there are 124 National Council Members eligible to vote at Midyear and National 
assembly business meetings. 
According to The Rule, Part II, the presidents of all instituted Superior (National) Councils or 
Assimilated Councils are voting members of the international Confederation. Assimilated Councils 
are lower level Councils or Conferences that have been officially designated as representing the 
country they are located in. We are located in 150 countries and potentially have 150 voting 
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members. As is the case in the United States with our National Council members, even though 118 
are eligible to vote, they don't always attend the meetings because of various reasons. 
 

(10/12/2017)  Q: Conference names must be religious in name and cannot be St. Vincent de 
Paul or Frederic Ozanam. (I know I've seen this somewhere, but cannot find it now.) 
  
A: It's related to the application for Aggregation: You must choose the name of a saint (other than 
Vincent de Paul or Frederic Ozanam); but the Virgin Mary titles, titles of Christ, or holy angels can 
also be chosen. Typically, the name of the parish where the Conference is located is used. St. 
Vincent de Paul and Blessed Frederic Ozanam may be used only if that is the name of the parish. 
  
(10/19/2017)  Q:  Our Conference has not been doing many home visits and we would like 
to promote this and get our members comfortable with it. What is available in the way of 
training for doing home visits? 
  
A:  The Ozanam Orientation is an excellent training tool. Part of the Ozanam Orientation is a 
segment devoted to home visitation. This segment includes a PowerPoint presentation as well as 
training videos which present both the right and the wrong of home visits. Many Councils 
throughout the country have separated home visits from the Ozanam Orientation and offer it as a 
separate workshop. There are a lot of materials available related to this. 
  
(10/27/2017)  Q:  Does the Society have a policy related to investments that is based on 
moral objectives? 
  
A:  On April 23, 2016, the National Council approved Resolution 140 which identifies the 
criteria/process to be used in accepting donations and developing relationships. This also applies to 
making investments. This resolution may be found on the national website under Governance-in-a-
Box. 
  
(10/27/2017)  Q:  Do you keep a formal list of each individual contributing donor?   
  
A:  Just like you have a list of active members and a list of associate members, you should have a 
specific list of contributing members and validate that list at least annually. The problem we have 
come across is that some Conferences have simply included their entire parish as contributing 
members and that is not valid. It is too easy to simply include all parishioners as contributing 
members. When you have any members (active, associate, contributing), you know specifically who 
they are. The Society is not trying to report big numbers. We are trying to report accurate 
information. 
 
(11/2/2017) Q:  On the annual report it asks for the number of active, associate and 
contributing members. When we count contributing members we look at those parishioners 
who contribute regularly (on a monthly basis). We go by the directions on page 6 of the 
annual report form. This makes our numbers quite large and I see that other Councils do 
not have these large numbers. Are we doing this correctly? 
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A:  The instructions on the form state: Contributing members require no formal action for 
enrollment. Recognition of such status is simply granted by the Society in acknowledging the 
financial donations of generous or regular contributors. Contributors are invited to be present at 
general and special meetings. Contributing members also include those who regularly contribute 
resources other than money, such as food, clothing, etc. It is inappropriate to simply count the entire 
parish as contributing members.   
  
(11/2/2017)  Q: If something is not explicitly stated in the Rule, are we to assume we can 
use our good judgment to resolve the question? 
  
A: Part II of The Rule, Article 7.4, states: Any matter that is not specifically governed by any parts of 
the Rule and Statutes shall be governed by tradition and, in the final instance, by the decision issued 
by the board of the Council General. We have the "Rule." We also have the Manual, bylaws, local 
standards approved by Conferences and Councils. Sometimes following simple logic and common 
sense does not correspond with Vincentian spirit. If the topic is not covered by the standards shown 
above, seek advice from Council, regional and national sources. 
  
(11/09/2017)  Q:  On the new and improved 2017 Conference Annual Report, where do you 
report telephone contacts made to serve others? 
  
A:  On the 2017 Conference Annual Report, phone contacts should be reported under 'Other In-
Person Visits' which includes any personal contact that is other than a home visit: pantry, parish 
office, special work location, gas station, restaurant, and any other place other than the home where 
we would meet someone in need. This would also include telephone contact since we no longer 
capture that separately. These instructions can be found on page 7 item E of the hard copy form. 
 
(11/16/2017)  Q:  The new 2017 Annual Report form does not include "Telephone" contacts 
- only "In-Person" visits. Where do you report this important information? 
  
A: In the instructions on page 7 item E of the 2017 Conference Annual Report phone contacts 
should be reported under 'Other In-Person Visits' which includes any personal contacts other than a 
home visit. This includes visits made at a pantry, parish office, special works location, gas station, 
restaurant, and any other place other than the home where we would meet someone in need. This 
would also include telephone contact since we no longer capture that separately. 
  
(11/16/2017)  Q:  Our Conference prepares bagged lunches with both donated (in-kind) and 
Conference purchased food, and donates them to a local free health clinic. Our concern is 
that Conference members are not there handing out each of the lunches individually. Is this 
a violation of any SVdP rule or intent? 
  
A:  This is not a violation as long as we are sure that the bagged lunches are given free to those in 
need. We recommend that Vincentians occasionally participate in the distribution so they meet the 
people in need.  
 
(11/22/2017)  Q:  There is discussion going on in our Conference about where the 
checkbook should be kept. What is the written policy on this? 
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A:  Please refer to the treasurer's handbook, particularly chapters 1 & 2. The treasurer should be the 
keeper of the checkbook.  
 
Click here to view or download a copy of the Treasurer/Secretary Handbook.  
 
To order online click here. 
  
(11/22/2017) Q:   On the 2017 Conference annual report under in kind goods and services it 
asks for number of services for in-kind goods (food , furniture, etc....). What number are you 
looking for here, it used to be number of people? 
  
A:  The "In-Kind Service and Goods" section of the report is strictly to provide stats on the 
'number of times' service and the "number of times' goods were provided (or given). It is for 
tangible service and goods provided and not to account for the people we serve; which is to be 
entered under, "Visits and Service to People. "Remember, it is the number of times goods are given, 
not the number of goods. 
 
(11/30/2017)  Q:  Someone wants to donate four burial plots to our Conference but the plots 
are not in a Catholic cemetery. Can we accept them? 
  
A:  Yes we can indeed accept non-Catholic burial plot donations for our service to those in need to 
assist with funeral arrangements and burial plots. 
  
(11/30/2017)  Q:  On the new 2017 Conference Annual Report form, where do you record the 
hours of service members give to hospice and the sewing of vestments for priests in Africa? 
  
A: The hours of service for hospice should be reported under Eldercare Visits, Person-to-Person 
Visits; and the priest vestments sewing under other "In Kind" Services.  
 
(12/7/2017) Q:  When soliciting funds from various sources, who in the SVdP chain of 
command is authorized to sign contracts? Should a copy of this contract be filed with 
District Council or Archdiocesan Council? 
  
A:  It is the holder of the EIN (District or (Arch)Diocesan Council) that should authorize contracts.  
The owner of the EIN can authorize a specific person(s) such as the president and/or executive 
director to sign on behalf of the Council. A copy of the contract should be filed with the EIN 
Council owner. Your bylaws should also reflect signatory authority by person and amount limits. 
  
(12/7/2017) Q:  What is the proper way to answer IRS Form 1023 questions regarding 
advocacy (Part VIII 2a & 2b); particularly in light of the Voice of the Poor and Capwiz 
activities? 
  
A:  The response for both questions is "No." The IRS is looking for major lobbying activities and 
related expenses. It also wants to identify which nonprofits are essentially advocacy organizations.   
While VOP communicates Society views to elected officials etc., our Conferences and Councils do 

https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001lfTaqVI1gGslhVO9pXC8gVbc85oLpdR-z1aplHeVv7MfMK3kaZio0128S2KpXSw1Akc-MtTWWVO0hQ0XjK2G9IwxyMjxwZ8DtctrZi-xfOET96dghSwUFpPjt5078nZ93hLijqPrIcbn8Fgk_vug3_jdoyyVbKnRmcLrG-fNUcMwcscAHJiTkeZPUOWfDkT2pPhDx4jHp96lGvuOZTeT3uuCj0GdhoLS%26c%3D5Ypr_eQP-5BayNOEtJF2hK_8zWp42Ay4JKnNDHf58BkGaLggp0PS_g%3D%3D%26ch%3Dy3quumk3S8UjuOn_1s4dasmLSqGEDm7YsauUUJgR5pcIow0ejXlyEQ%3D%3D&data=02%7C01%7Cropert10%40msn.com%7C5485d0668b124da93d1608d531f4f1d4%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C636469850457342350&sdata=%2BPTm2gcyJYS%2BVzfiZoFr7lHw3iErlsWIByoFXqoMICI%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001lfTaqVI1gGslhVO9pXC8gVbc85oLpdR-z1aplHeVv7MfMK3kaZio0w6p6EM06j_y5m_xVdEeZogzn_AOGr9kSki3siffN1uYBxFmfQEWMM9aj40op1GwFMXHfuBRYozGPc08Bt2CyX5v8hwtI3rVEpHNLW-mpNAKkvv3hbs8JLi22_udLnpeT4S3NWp3EDt_%26c%3D5Ypr_eQP-5BayNOEtJF2hK_8zWp42Ay4JKnNDHf58BkGaLggp0PS_g%3D%3D%26ch%3Dy3quumk3S8UjuOn_1s4dasmLSqGEDm7YsauUUJgR5pcIow0ejXlyEQ%3D%3D&data=02%7C01%7Cropert10%40msn.com%7C5485d0668b124da93d1608d531f4f1d4%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C636469850457342350&sdata=I%2BruNFvvdlCkQ%2FU5gcFVnbg7JicrDumFKeBCrsQO428%3D&reserved=0
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not engage in typical lobbying activities such as paid lobbyists, gifts, etc. All of our related expenses 
are also a very small part of our total expenses for our organizations in the care of the poor. While 
"substantial" may not be well defined we are certainly below this bar. 
 

  
(12/14/2017)  Q:  Can you cite how often Councils (not Conferences) are to meet? I can't 
seem to locate this information in "The Rule." 
  
A:  District Council meeting frequencies may be determined based on the criteria described in 
Article 13, page 129 of the National Bylaws. 

   
(12/21/2017)   Q:  Does the Society have a records retention policy to follow? 
  
A:  Generally speaking, a good rule of thumb is seven (7) years. On page 32 of the Manual, there is a 
complete list by type of record of the number of years you are required to maintain them. Official 
records are maintained by both the secretary and the treasurer. All officers should be aware of the 
retention schedule. 
  
(12/21/2017)  Q:  Is there any prohibition or policy regarding the use of gift cards by a 
Conference in our work in assisting our neighbors in need? 
  
A:  Many Conferences use gift cards to help those in need. Gift Cards can be used to assist with 
food purchases and personal hygiene needs. However, many cards can also be used for non-food 
items such as alcohol. Some cards can be sold by the recipient in the informal market for cash. For 
these reasons some SVdP Councils do not use them, while others have strict policies on types of 
cards and uses. Retailers may have special cards or vouchers  that are limited to identified users and 
restricted by type of purchase. Assistance associated with utility payments, rent and other monthly 
living expenses billed to those in need should be paid to the third party with the Conference 
checking account. 
 
(1/4/2018) Q:  How should funds from a closed Conference be used? 
  
A:  The intent for the use of funds from a Conference that has closed is to use the money collected 
to help the poor in that particular area where the Conference once existed. Upon closure all funds 
are directed to the next highest Council; they are not to be transferred to the parish or diocese. The 
District Council should make every effort to serve families in that area using the resources of the 
closed Conference. If other Conferences are serving the area, then the Council should specifically 
reimburse that Conference or Conferences individually, and per neighbor in need case, based on 
their assistance to families in that area. Conferences who step up to serve those in the closed 
Conference community should not be given the money upfront. Every effort should be made to use 
the resources of a closed Conference collected for families in the community in which it was 
originally donated. 
   
(1/4/2018) Q:  Is there an electronic copy of the Rule and Manual available online? 
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A:  Yes, click here http://www.svdpusa.org/members/Documents/Governance-in-A-Box and 
scroll down to The Rule and Manual where you can click and download a copy. 
 
(1/11/2018)  Q:  A SVdP active member has asked that our Conference help a seminarian in 
need. I know we should not send him money, but can we pay for books or help pay some of 
his tuition? We have sufficient funds to help. 
  
A:  Assistance to a seminarian would have to be treated as any other case - home visit, then help in 
the same way we would help others. There are no other guidelines to provide. 
  
(1/11/2018)  Q:  We have a parish in our diocese that is giving money to another parish's 
SVdP Conference to do the work of SVdP Society for them.  Is this in keeping with the 
Rule? Spirit of the Society?   
  
A:  It is not uncommon for two or more parishes to support a single Conference and the one 
Conference takes care of our neighbors in need in multiple parishes. We strive for each parish 
having its own SVdP but that does not always work out. 
 
(1/18/2018)  Q:  What is the procedure for assisting a client out of our Council's area? Is it 
handled through the Council or Conference? Can we pay directly to a landlord in another 
area or do we need to work with the SVdP Council office in the other county? 
  
A:  Assistance should be provided to our friends in need in the community in which the parish 
Conference is located. Hence the individual should be given a referral to the Conference/Council 
where they reside. In good faith, the Conference/Council should be notified of the individual's need. 
If however, your Conference wants to help the neighboring Conference/Council with a twinning 
donation to assist the individual that can occur so long as all members are in agreement. 
  
(1/18/2018)  Q:  We recently put a bulletin notice under our SVdP logo asking for a lawn 
mower and electric dryer for a family in need. The question was raised if there is a liability 
risk in doing these types of requests. 
  
A:  There can be a liability even if the equipment is tested properly before giving it to the person in 
need and he/she gets injured by the equipment. The recipient should always be informed that they 
must accept such goods "as is" since there is no warranty or guarantee. We recommend this be in 
writing. This advice also applied to thrift stores offering equipment for resale. 
 
(1/25/2018) Q:  Can a Conference vote and elect to meet only once a month?  If so, does this 
require an amendment to the bylaws and approval from the upper Council, diocese and 
region? Please clarify.  
  
A:  Part I of the Rule, Article 3.3.1 states: Conferences meet regularly and consistently, usually 
weekly, but at least every fortnight (twice a month). That's the rule. But there are good reasons 
behind every rule. 
1. The Conference meeting is the only time and place when all three objectives of the Society (call to 
holiness, fellowship and service) come together at the same time. 

https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001C-RCE1iju7st63gkIVLgySD7NJmvSm1n6axzm-sr3RRPFOoSRM9-g0s9mSjri7_nNg_HRcSx-xgiEuu0CcoXoDjUABpNjA3-mdXLcpv7YI1gQeB2BgrbvoKnKr0u3LHKS_MxJzM6HHFF_gfUmq9cH5J1L32lxTLoH18kpj9PjI_yvX4Yn4axxNC9AzO7Y_LzRZmBeTTmcE7fk6jUxFOtVOvyegQETIjv%26c%3DW27a0BvyktnY47zIvhvuu0ZlTeZfiHuL6LGxak4pkI7pxTwLZS3vFA%3D%3D%26ch%3DL1_30k8PtGs__giO5UZtG-QvtjvNdXu0vSiqM9t6elVMjs46fkNh-Q%3D%3D&data=02%7C01%7C%7C5e1692bde891425ede5308d553bf3c51%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C636507003172550459&sdata=a0mcQF4O7A07S06Yb813vTHgYknFC4Bipga5yrvxOSA%3D&reserved=0
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2. Many times, those we serve are waiting for a Conference decision about the help they will receive 
-- don't make them wait long. 
3. If meetings were held monthly or less often, the element of fellowship cannot be fulfilled, since 
on the average, each member may miss as many as three meetings during the year.  
4. Teamwork and friendship are strengthened by meeting often.   
5. Maintaining the focus on our Vincentian spirituality is more difficult the less often you meet. 
  
Hence, Conferences should meet at least twice a month and a vote less than this is invalid and 
should not be supported. The Council General International in Paris does not recognize any SVdP 
Conference that meets less than twice monthly as a member of the international SVdP Council and 
will not issue an international Letter of Aggregation certificate to a Conference that does not follow 
the Rule. 
  
Keep in mind that members gathering first before doing home visits, or working in a food pantry, 
qualifies as a meeting if some spiritual development (prayer, reflection etc.) and friendship are 
present at this gathering. A meeting does not need to be conducted around a table! 
  
 
 
(2/1/2018) Q:  If a small group of members gather before or after their work for a spiritual 
reflection and a short time to visit, does that count as a Conference meeting? Do any of the 
officers have to be present? What about the spiritual advisor?  
  
A:  The objectives of the Society are growth in holiness, community, and service. The Conference 
meeting is one of the only times when all three come into play. That is why the meeting is so 
important. If a Conference meets before a service, etc., then it can still be considered a meeting if at 
least half of the active members are present, including officers. Three or four members of a larger 
Conference getting together does not make it a Conference meeting. 
  
(2/1/2018) Q: We would like to have a social gathering, for example a dinner, for all our 
volunteers with hopes that some will be encouraged to become more active. Can we use 
SVdP money for the dinner? 
  
A: Conference Members do not desire or expect any material reward for the work we do as 
Vincentians, whether it is doing home visits, working in the pantry or working in the thrift store. 
And, they expect that the funds of the Conference are used to help those in need. The far majority 
of Conference members must be in agreement to the decision to use Conference funds to subsidize 
the dinner or use funds for marketing/recruitment purposes. A fee can be charged to cover the 
costs, with SVdP funds covering for anyone who can't afford it. 
 
(2/8/2018)  Q:  Does the name of the governing body for SVdP have to include the word 
Council. 
  
A:  The traditional standard form for naming Conferences and Councils is "Society of St. Vincent de 
Paul _____________ Conference/Council;" which includes the name "Council." There may be 
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slight variations on the second part of the name, such as "District Council of..." This format 
acknowledges the named organization (level) as part of the Society. 
  
(2/8/2018) Q:  When National provides updated bylaws is anything to be done by a Council 
or Conference before accepting them as being in effect? 
  
A:  Conferences and Councils should read and discuss the changes before accepting them.  If they 
have their own written bylaws that may be slightly different from (but in compliance with) the 
Nationally Approved bylaws, then they should make the appropriate changes to their bylaws. 
 
(2/15/2018)  Q:  Can Vincentians receive financial assistance from the Council or their 
Conference? 
  
A: Every Conference should be willing to assist people in need even if that person is one of the 
members. The following special considerations should be made:  

1. No Conference should help one of its own members more than it would help anyone 
else coming for assistance.  

2. The assistance should be given in the same manner as in helping others.   
3. The particular case should be discussed at the Conference meeting without that member 

present. Conferences generally don't loan money, they give gifts to those in need. To 
avoid future complications, the member in need may have to withdraw from the 
Conference until the crisis is over. 

(2/15/2018) Q: If a friend in need asks a Conference to verify the assistance they received to 
another organization, is there any issue legally with doing so? 
  
A: Information about those we serve can be shared with others if a specific written and signed 
authorization is given by our friend in need, whom we've served. 
 
(2/22/2018)  Q: A Conference received stocks from a donor. The donor donated to the 
Conference, leaving the decision for its use up to the members to be sold as funds are 
needed. Some members wish to hold on to the stocks for future needs, other members 
disagree and want to cash in now. What does national recommend? 
  
A: Donations are given to the Society to help people in need in the present, not in the future. Thus 
stocks should be sold right away and used for current needs. Holding onto stocks has the 
appearance of hoarding. We are servants, not stockbrokers! Cash out such gifts upon receipt and 
then utilize the resulting funds as you would other SVdP funds. 
  
(2/22/2018)  Q: Is it required by members to obtain a copy of a driver's license and proof of 
insurance before issuing a gasoline card to those in need? Is there any National policy or 
position statement on this? 
  
A: This is a local decision. There are no national guidelines available. There are many Conferences 
that require seeing a driver's license and an insurance card, but again this is a local decision. 
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(3/1/2018) Q:  How do Council leaders report the hours they spent at a national meeting? Is 
it counted as 24 hours a day, eight hours in a given day or is it strictly based on the total 
number of hours actually present at meetings (including workshops, committee meetings, 
presentations, general session attendance, masses attended meals shared in a Vincentian 
group, etc.)?   
  
A:  It can be approached two ways. One, start with the first scheduled event for the day and run 
through the last event scheduled for the day. Sometimes this is eight hours sometimes 12. The 
second is to use the first method plus the time spent in "on-your-own" time if it is effectively in 
meetings with other Vincentians. 24 hours per day is unreasonable, but eight hours average per day 
works also. 
  
(3/1/2018)  Q:  How do Council leaders report their mileage if they pay out of pocket 
airfare?  
  
A: Mileage refers to driving mileage only, and should only reflect the amount actually driven.  
 
(3/8/2018)  Q:  Can one person deliver food to another organization by himself or do we 
need to send two? 
  
A:  The two person rule must be followed. This is SVdP food still being given away and must be 
handled properly with accountability of our resources. 
 
(03/15/2018)  Q: What does the Rule say about an employee who has become romantically 
involved with a friend in need whom SVdP is serving? Is this ground for employee 
dismissal? Are there any guidelines to follow?  
  
A: There is nothing in the Rule that prevents such relationships. Normal ethical behavior would call 
for the employee to withdraw from any dealings or decision making with regards to assisting any 
friend in need with whom the employee has a new or existing relationship. 
  
(03/15/2018)  Q: What are the guidelines for an internal audit? 
  
A: Information on auditing can be found at: 
http://www.svdpusa.org/members/Documents/Council-Conference. Scroll down and click on 
"Secretary/Treasurer Information" and then "Treasurer's manual." Under the "Treasurer Manual 
Samples" you will find the Master Form "H" on page 42 where the audit verification form is located. 
 
03/22/2018  Q: The parents of the general manager of the Council thrift stores are very 
active Conference members. Are these members prohibited from ever running for 
Conference president due to a potential conflict of interest? Or could the member just 
recuse himself/herself from any board decisions that might affect store employees or 
policies?  
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A: The parents would be eligible to run for Conference presidency. If elected, the conflict of interest 
would have to be declared to the board. The Conference president could recuse himself/herself 
from decisions related to the stores but the board should decide if this is appropriate depending on 
the nature of the business being voted on. 
  

03/22/2018  Q: Our Conference reached out to the Council for financial assistance to help 
someone in need and the Council advised they could not help because the person in need 
contacted the Conference for assistance and NOT the Council. What is the purpose for 
having a Council?  
  
A: The primary purpose for a Council to exist is to support the works of a Conference. If the 
Council has available funds, financial assistance to Conferences in need should be considered. 
 
(3/29/2018  Q: Does the National Council SVdP post its IRS Form 990 return for public 
viewing? 
  
A: Yes, the National Council's IRS Form 990 is posted on the national website at 
www.svdpusa.org/donate. It covers only the finances of the National Council. 
  
(3/29/2018)  Q: Since there is no entry on the new annual report, should I report District 
Council officers' mileage under one of the Conference annual reports?  
  
A: Yes, District Council officers' mileage should be included with one of the Conference annual 
reports. 
 
(04/05/2018) Q: One of our Conferences organizes a group of volunteers, some Vincentians 
and some not, to cook an evening meal once a month. Another Conference undertakes a 
"Christmas Giving Program" at its church whereby parishioners take a tag to donate a gift. 
The gifts are returned and the Conference delivers the gifts to a community agency who will 
distribute them to the needy. There is no Vincentian visit with the ultimate recipients. How 
are these reported on the Conference annual reports?  
  
A: These can be considered Vincentian activities but only the hours of the members should be 
recorded, unless funds of the Conference are used to buy food or gifts then the expenditures can be 
recorded also. 
  
(04/05/2018)  Q: Under the "Total Hours of Service: Members," would you please clarify 
the instructions where it states to include the time members spend attending meetings?  
  
A: All meetings attended by members should be counted as service hours with no distinction of the 
type of meeting attended.  
 
(04/19/2018) Q: We got a call from an attorney handling an estate. The specification was for 
funds to go to a Conference that no longer exists. The attorney indicates the funds were 
specified to serve the poor. Any suggestions? 
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A: If the attorney agrees, the funds can be turned over to the appropriate Council with the 
restriction that the funds be used to help people within the boundaries of the former Conference. 
The District can then distribute those funds as necessary to Conferences assisting people within 
those boundaries.  
  
(04/19/2018)  Q: If a resignation is received in writing from a Conference member -- do they 
need to rejoin the Conference again as a new member? Please clarify this for us. 
  
A: The Rule, Part III, Statute 3 provides a process for admission. Ultimately, it is a decision of the 
Conference who may join. However, once they are members, they cannot be removed except by the 
National President. 
 
(04/26/2018)  Q: Our Conference has been struggling for a long time to get a regular 
spiritual advisor. One of our long-time members volunteered, but he is the husband of one 
of our active members and is non-Catholic. He is a very spiritual person. Is this okay? 
 
A: No. Article 6.5 of Part I of the Rule states: The Catholic beliefs and ethos of the Society of St. 
Vincent de Paul must be preserved. The president, vice-president and spiritual advisor should, 
therefore, be Roman Catholic. 
 
(5/3/2018)  Q: I am struggling with a decision made by our Conference. I disagree with 
it. How do I deal with this? 
   
A: The decisions of a Conference or Council are made by the Conference or Council as a whole 
either through consensus or by a vote. Once the decision is made, all members must abide by the 
decision whether they agree with it or not.  
  
(5/3/2018)  Q:  In Part I of the Rule, it indicates that non-Catholics can serve as officers 
(Secretary or Treasurer) and in Part III, it says that only Catholics can be officers. Is there a 
conflict in the Rule? 
  
A:  There is no conflict. Part I is the International Rule. Part III of the Rule is associated with the 
Society in the United States. This provision in the Rule Part I is there to allow the Society to 
function in countries where there are not many Christians and interdenominational cooperation is 
common. We consulted with the Episcopal Conference as required by the Rule and they made it 
clear through our Episcopal Advisor that they did not favor active members or officers being non-
Catholics.   
  
Below is the portion of the Rule being referenced that would allow such non-Catholic officers.  
Even in countries where it is permitted the Rule states that the person must be approved by the local 
bishop and be a member of a denomination that believed in the "real presence of Christ in the 
Eucharist, the seven Sacraments and devotion to Mary." There are not many denominations that fit 
this description and it would involve consulting with the local bishop for each candidate.   
  
This provision in the Rule Part I is there to allow the Society to function in countries where there 
are not many Christians and interdenominational cooperation is common: 
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• Rule Part I 6.4, Ecumenical and inter-faith membership. In some countries, 
circumstances may make it desirable to accept as members Christians of other 
confessions or people of other faiths who sincerely respect and accept the Society's 
identity and its principles insofar as differences of faith allow. The Episcopal 
Conference should be consulted. 

• Rule Part I 6.5, Preserving the Catholic credo and ethos. The Catholic beliefs and ethos 
of the Society of St. Vincent de Paul must be preserved. The President, Vice-President 
and Spiritual Adviser should, therefore, be Roman Catholic. They may, in certain 
situations depending on national circumstances, and after consultation with the local 
diocesan Bishop, be members of churches and ecclesial communities which share the 
Catholic belief in, among other issues, the real presence of Christ in the Eucharist, the 
seven Sacraments and devotion to Mary. 

• (5/10/2018)  Q: Our Diocese is going through a reorganization and three parishes 
have been combined into one.  That means that three Conferences are also being 
combined into one.  We are all aggregated.  What do we have to do to correct our 
aggregations?  

•  
• A:  If you are going to keep the name of a Conference that is already aggregated, then you 

simply need to inform the International Council General International through the National 
Council Office of the Conferences to be removed.   

•  
• If you are going to create a Conference with a new name, you will re-apply for aggregation 

under the new name and inform the Council General International through the National 
Council Office of the Conferences to be removed.   

•  
• If you are simply going to continue one of the Conferences with a name change, that can 

also be handled through the National Council Office. The existence of the prior 
Conferences will not be lost.  Records are maintained both at National and International. 

•    
• (5/10/2018) Q:  A local dentist, who is the son of two of our Conference members has 

agreed to accept our pledges/payments to assist our "neighbors-in-need" with 
dental work. Is this a conflict-of-interest?  

•  
• A:  It is not a conflict of interest, but the rest of the Conference members should be made 

aware of this. Payment amounts must be usual and customary; that is, no extra funds should 
be sent to this dentist than to any other providing the same services. 

 
(5/17/2018) Q: I have been told that our pastor cannot be a signor on our account. Where 
does it say that? 
   
A: This is not explicit in the Rule. It is part of our tradition ensuring that only lay members of the 
Society have control of its funds and operations. In Part II of the Rule, Statute 7.4: Any matter that 
is not specifically governed by any parts of the Rule and Statutes shall be governed by tradition. Part 
III of the Rule, Statute 15 states: Priests and deacons are not eligible to be elected or appointed in 
the Society to any office outside their spiritual role. Although Statute 15 does not explicitly address 



Common Vincentian Questions and Answers 

145 

 

signers on accounts, it is an example of our tradition. It is addressed on page 26 in the Manual under 
"Funds of the Conference." 
 
(5/17/2018)  Q:  The question arose during our latest board meeting about the official 
definition of a home visit and varying opinions were expressed about what constitutes a 
home visit. Some members said if an individual feels more comfortable meeting at a coffee 
shop or other neutral site, it constitutes a home visit. Others said that, even if the individual 
asks to meet at a neutral site, it does not constitute a home visit. Someone else said that, if 
they have met with someone in their home and then a follow-up visit is at a neutral site, it 
constitutes a home visit. I cannot find anything in the Rule that provides a clear definition 
of a home visit. Can you give me some guidance on that? 
 
 A:  The Rule, Part III, Statute 8 states: "Visits to those in need should be made in their environment."  On 
page 23 in the Manual it states: "From the Society's beginning, the central and most basic activity of Conferences 
has been the visitation of the needy in their homes. This is the clearest symbol of our Vincentian charism, which 
dictates the highest respect for the dignity of the poor. It symbolizes our Vincentian commitment to reach out to the 
needy, rather than require them to report to an outside service site. In the home, needy persons feel most free to entrust 
their stories of struggle. In that family setting, Vincentians are asked to listen, offer humble advice, and render 
assistance. In the modern world, there are certain situations when a home visit is not possible or advisable - for 
example, those involving homelessness, battering, or safety. Nevertheless, Vincentians should never excuse themselves 
lightly or regularly from the tradition of home visitation. Even when assistance is given in an emergency from the parish 
or other service site, Vincentians should follow up with a home visit." 
 
Technically, any person-to-person visit outside of the person's (family's) home is considered an 
"Other In-Person Visit." A case can be argued for the homeless that anywhere they are is their 
home, but that is splitting hairs. 
 
(5/24/2018) Q: Our Conference has had a request from a veteran who is having financial 
difficulties. He wants to acquire a certificate of honorable service, but doesn't have the 
money to pay for it. Is this a legitimate use of Conference funds? 
  
A: If there is a genuine need and if it will maintain or build the dignity and self-esteem of the person, 
it is absolutely an acceptable use of Conference funds. In this case the certificate can help the 
veteran to obtain employment. 
  
(5/24/2018) Q: We have always promoted the idea that the funds our Conference receives go 
to help the poor. How can we spend funds on any other purposes? 
  
A: Conference funds may be used for all legitimate expenses of the Society. Generally, this is a very 
small percentage of the overall funds. It is appropriate for Conferences to spend funds on resources 
needed to build our ministry by purchasing supplies/services/travel for training or forming our 
members spiritually or in service. In building up our members, we are building their ability to serve 
those in need. It is also appropriate to spend funds on resources such as brochures or pamphlets 
that will assist those we serve. 
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(5/31/2018)  Q: Our pastor has alienated himself from many parishioners, parish groups and 
St. Vincent de Paul. He wants SVdP removed from the parish. What can we do? 
  
A: The pastor has every right to ask SVdP to leave his parish, just like he has every right to invite us 
in. The way the question is stated, the pastor seems to be at fault since he is alienating more than 
SVdP; but we must be sure that we are not the ones causing the separation. The first thing to be 
done is to see if there is any way to keep the Conference alive and well. If someone in the 
Conference has a good relationship with the new pastor, then that person should contact the pastor 
to find out what the issues are and try to help resolve those issues. If that does not work, the 
following are a few possibilities open to you. 

1. Ask your district or diocesan president to meet with your pastor and try to resolve 
issues.  

2. Seek assistance from the Bishop of the Diocese. Understand that doing this may make 
the pastor's feelings toward SVdP worse. People in authority generally don't like it when 
someone goes over their head.  

3. Have all of your members join a neighboring Conference turning over your assets to 
them.  

4. Continue to operate as a Conference but outside of the parish itself. Find a location to 
meet regularly and work out the logistics.  

5. Disband the Conference, turning over all assets to the next higher Council. 

(05/31/2018) Q: One of the Conferences in our district is putting information about SVdP in 
their Church bulletin. I think the information about what and when they are doing things is 
great! They also put in pictures of their Vincentians and the number of years they have been 
involved. I did not know if there was a conflict with us promoting ourselves or patting 
ourselves on the back. I would love to do this for our members, but just wanted to make 
sure it was acceptable. 
  
A: It is an acceptable practice. The practice described above may help to draw others to the Society. 
The more our fellow parishioners know about the Society, the more they will support us. Also, 
experience has shown that not many of the people we serve read our parish bulletins.  
  
However, many of our Conference members throughout the country believe our members should 
maintain a low profile. They believe that, as you make yourselves known, you open yourselves up to 
be contacted directly by those in need. There may or may not be validity to this thinking. 
  
The response to this will vary throughout the country. As long as the Conference members are 
comfortable with this practice, it is acceptable. 
 
 
(6/14/2018) Q: When I first joined, we were told the secret collection is a sacrificial donation 
based on need in self-denial; should be cash & because of the reason it is done, should not 
be tax deductible. However, recently I've been told they can deduct this on their IRS form & 
pay by check. I know nobody can be forced to do anything, but it sounds counter-
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productive as part of the Society's tone to do this. I don't know what to say to them at this 
point. We need more clarification ... I know donations are tax deductible, but ??? 

 

A: First of all, all donations to the Society are tax deductible - sacrificial or not. There is nothing in 
the Rule or the Manual that specifies that secret collection donations have to be cash. Checks should 
work just as well, except that they are not anonymous gifts. When the Society was first founded, the 
secret collection was the basic funding for the Conference. Today, it is more of a symbolic gift 
(although still intended to be a sacrificial offering) and many Conferences use it for various purposes 
other than putting it in the general fund for Conference aid. 

  

(6/14/2018)  Q: Our vice president has resigned from the board, and our board president is 
considering asking the lady that the cardinal named as the archdiocesan representative to 
the board to take the position of vice president. She has only just joined the board, but 
seems enthusiastic and would bring many gifts to the executive committee. Are there any 
restrictions to be aware of in making this decision? 

 

A: Only active (full) members of the Society may be an officer at any level in the Society. If she does 
not qualify as an active (full) member of the Society, then she cannot be an officer. Also, as this is an 
independent lay organization, will it look like the cardinal is exerting control over the Society? 
Perception has a great deal of influence on people. 

(6/21/2018) Q: We were recently approached by a woman and an underage companion, 
relationship unknown, they were homeless and asked for our help until they could get into a 
shelter in a nearby city. We put them up in a local hotel for a few nights, checked on 
information she had given us and found out she was a registered sex offender. What is our 
responsibility here?  

 A: For members of the Society, there is no legal obligation to report such findings. There is, 
however, a moral obligation when you have a strong suspicion or have actually witnessed something. 
In most states, when you contact child protective services, your identity is confidential. Also, 
understand that you will not be updated on any details. Once the report is given, it is in the hands of 
child protective services and you are out of the picture. In almost every diocese, members of the 
Society are required to take Safe Environment Training. This is a question which should be posed to 
those in charge of the program in your diocese. 

(6/21/2018) Q: Is it necessary for home visitors to have background checks before they can 
do home visits? 
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A: Background checks are performed in many dioceses as part of the Safe Environment Program 
required by each diocese. This is definitely part of some of the programs and sometimes the cost is 
picked up by the diocese. If this is a requirement of your diocese, then you must comply in order to 
be in ministry. 

  
(6/28/2018) Q: Is there anything short of an appointment with a priest that we may consider 
"spiritual aid?" 
 
A: "Spiritual aid" can take a lot of different forms: praying with those we visit; distributing religious 
goods (rosaries, prayer books, holy cards, Bibles, medals, etc.); arranging appointments with priests 
or deacons; distributing parish bulletins as an invitation to come and see, etc. St. Vincent de Paul 
would say that our Vincentians are "inventive to infinity." 
 
(7/5/2018) Q: My Conference works with ServWare, client tracking software. The system 
has the capability to network all Conferences in my Council, allowing our members to have 
a fuller picture of the support the Society provides to a friend-in-need Council-wide.  

 I recently heard that ServWare can add non-SVdP charities that may be collaborating with 
the Society in our mission of helping those who struggle. This approach makes a lot of 
sense with limited resources to help people in need, but is it ok for us to share confidential 
information and names of those we serve with outside organizations?  

 A: Networking with like-minded organizations can be very helpful in the fight against poverty. The 
sharing of aggregated information, where no individual is identified, is not a problem. Before a 
friend-in-need's information can be shared with a non-SVdP charity, however, you must have a 
signed waiver from the person, granting permission to share confidential information with other 
community organizations. 

 ServWare and many other client tracking software programs can easily modify their software 
(usually free of charge), allowing you to automatically select only those friends-in-need with signed 
waivers when sharing information with a non-SVdP charity.  

 The recommendation is to secure the friend-in-need's written approval, with his/her signature and 
date, and to add the information into the profile in your client tracking software. ServWare and 
other like industries will modify the software to make sure this documentation is maintained. Be sure 
to retain the signed document either in a paper file, or electronically scanned into your client 
tracking software, such as ServWare, to ensure you will have the documentation required. Click here 
to view sample copy of 60-days expiration waiver, or click national website link: 
http://www.svdpusa.org/members/Documents/Council-Conference.  

(7/5/2018) Q: Can a deacon be employed as an executive director/CEO of a 
(Arch)Diocesan Council? 
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 A: Deacons can serve as executive director/CEO. In the Society, executive director/CEO is NOT 
an officer position. In addition, executive director/CEO is a NON-voting member of the 
Council/board. Therefore, deacons are eligible for the role. 

(7/12/2018) Q: Is it ever appropriate (or legal?) for a Vincentian to use his/her home 
address instead of the Conference's legal address? For instance, receiving checks made 
payable to "Society of St. Vincent de Paul," but using a Vincentian's home address instead 
of the Conference's legal address. 

 A: As long as the check is clearly made payable to the SVdP Conference and no one else, the home 
mailing address is allowed. 

 (7/12/2018) Q: If our Conference hosts an ice cream social as a thank you to our 
parishioners for their donations throughout the year, can we purchase ice cream, syrups, 
soda for floats, paper bowls and plastic ware with our Conference funds? 

 A: This is something that would typically be paid for by Conference member's personal donations, 
utilizing donations given to serve the poor solely for that purpose. 

 (7/19/2018) Q: appropriate to use Conference funds to pay for dinners for monthly city-
wide dinner meetings for Conferences held by the Council? Each Conference is asked to 
host a monthly meeting and pay for all the visitor's meals. 

 A: This is a legitimate Conference expense as part of its solidarity with the rest of the Society. 
However, many of the meals at these meetings are covered by a black bag collection during the 
meeting to cover the meal cost. 

 (7/19/2018) Q: I am member of a Conference and I have heard that 5th Sunday 2nd 
collection of the church should be for St. Vincent de Paul. However, it became apparent that 
our church is not following that. I would appreciate if you could send me in writing when 
and how it was voted in by the USCCB. 

A: The 5th Sunday collection is considered traditional but it is not a formal collection throughout 
the Church. Any collection held on behalf of the Society is at the option of the pastor. You will find 
many instances throughout the country where there is NO 5th Sunday collection for the Society. 

(7/26/2018) Q: Are there any limits imposed by The Rule or The Manual to the amount of 
time a Conference can provide assistance to a particular person or family? Under any 
circumstances, does the Society refuse or deny assistance based on assistance already 
provided over a period of time? If someone has received help according to our guidelines 
(for example, help with food once a month, utilities once every three months) is it consistent 
with Society rules to end (deny) assistance after a specific period of time (say two years)?  
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 A: The Rule sets no limits. Do not put time constraints on assistance. Treat every case on its own 
merit. After assisting a specific person or family for a significant period of time, you as Vincentians 
should be asking yourselves "have we done everything we can to change the situation causing this 
person or family to seek assistance regularly?" Remember: the Society was founded on the basis of 
adopting families until they were out of crisis. This does not mean that you have to say "yes" to 
every request. You must be discerning; however, our goal is to help people - not turn them away. 

 (7/26/2018) Q:  Our diocese is going through a reorganization and three parishes have 
been combined into one. That means that three Conferences are also being combined into 
one. We are all aggregated. What do we have to do to correct our aggregations? 

 A:  First, are you going to keep the name of one of the Conferences or are you going to create a 
new one?   

• If you are going to keep the name of a Conference that is already aggregated, contact the 
National Council office. The Council General International will be notified.   

• If you are going to create a Conference with a new name, a new aggregation application 
under the new name is required.   

• If you are simply going to continue one of the Conferences with a name change, upon 
request the National Council Office will prepare a duplicate/name change aggregation 
certificate. 

The existence of the prior Conferences will not be lost. Records are maintained both at National and 
International offices. 

(8/2/2018) Q: Is a person that is not able to receive the Eucharist eligible to run for 
Conference president?  

 A: The Rule (Part I, 6.5) specifies a person must be Roman Catholic to be a president, vice 
president or spiritual Advisor.  There is no specification as to what degree they are a practicing 
Catholic and that is too hard to determine.  If the person qualifies as an active member, the Rule 
does not prohibit the person from running for president.   

 (8/2/2018) Q: We received a call today from a stepbrother who says his stepsister is 
misusing the Society by asking for assistance she doesn't need. He had details and 
examples. Is this something we should alert the Council/Conference about?   

 A: How she uses what she is given is for her to decide.  However, if she is a regular recipient of the 
Conference benefits, then hopefully the Conference members will pick up on this during a future 
Home Visit and deal appropriately.  Pray about it and do what you feel God is expecting you to do. 

(8/9/2018) Q:  As a Conference president, can my spouse serve on the board of directors as 
long as my spouse is not an officer?  
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  A:  A president may appoint a spouse as a member of a formal board of directors - just not as a 
Conference officer. 

 (8/9/2018) Q:  Our Conference would like some guidance on what content and details 
should be recorded in the meeting minutes. Are there guidelines or samples of minutes 
available for viewing? 

 A:  On the national website the secretary's minute handbook can be downloaded. Here is the link: 
http://www.svdpusa.org/members/Documents/Council-Conference. Scroll down and click on 
Treasurer/Secretary Information to view the list of items in the category 

(8/16/2018) Q: One of our Conferences would like to apply for a grant for sponsorship for 
the Friends of the Poor Walk. They have requested the annual report. Is it permissible to 
provide an annual report to an outside organization? 

  

A: The Conference Annual Report, as designed by National, has summary information related to the 
finances and activities of the Conferences. There is no problem in sharing this information with 
other organizations. However, some of the items on the report may need explanation to someone 
not familiar with the Society and how it operates. Also, the annual reporting includes other reports 
such as stores and special works reports. Nonprofits with their own EIN must have an annual 
report to the public as a matter of law. This does not need to be the same report sent to the 
National Council; it can be much more of a summary of finances and activities. Most funders want 
to see a copy of the 990, which is considered to one form of official nonprofit report. 990s are open 
to all, just as the Conference Annual Report is open to all. 1Most organizations seeking information 
about SVdP are happy to receive summary information, rather than trying to analyze a report which 
may need interpretation. 

 

(9/6/2018) Q:  How do Council leaders report their mileage if they pay out of pocket airfare?  

 A: Mileage reporting on the annual report means driving mileage. Mileage should reflect only the 
amount actually driven in a vehicle.   

 (9/6/2018) Q:  How do Councils leaders report the hours they spent at a national meeting? 
Is it counted as 24 hours a day, eight hours in a given day or is it strictly based on the total 
number of hours actually present at meetings (including workshops, committee meetings, 
presentations, general session attendance, Masses, attended meals shared in a Vincentian 
group, etc.)?   

 A:  It can be approached two ways. One, start with the first scheduled event for the day and run 
through the last event scheduled for the day. Sometimes this is eight hours sometimes 12. The 

https://eur02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001SxqZe2mVDErM3B7qHbTG7e4lkXUcpYC56WNEH5Saicv_wynJ2g5_8bklj2CeC65zHhHoh3IrcKf2zFf8qUh1je4tvt6uDJH3e7gyed_osa6ecZsyw7lhRtAvK94gRgp7fx4nzJA5ZgnWa0L6jwId_34aSgID9QDxnN5k8fCTilA6gALH8wCTfNCTEoBEnYxxkyAXskm-0VHpKFCez2Li8kmbKB7MvY-r%26c%3DiU43OkvdYeBiCk8PiW6fhBB6Pv8AhpxvZMeCJRCCLZdBZ_D6YOPxyg%3D%3D%26ch%3Dcxk8JiYn8WHSSDv2bc5DwSQKC9nBEOVJcBp1KWtbyJriwqNCwIVUYA%3D%3D&data=02%7C01%7C%7C711750db370b43ffdcdf08d61f202420%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C636730620250709391&sdata=Nx12uzB18i7ZuD%2BckYqImJ43yKDsXKiykMbAVGznun8%3D&reserved=0
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second is to use the first method plus the time spent in "on-your-own" time if it is effectively in 
meetings with other Vincentians. 24 hours per day is unreasonable, but eight hours average per day 
works also. 

(9/13/2018) Q: What is the difference between twinning and co-pays? 

 A: There seems to be a basic misunderstanding of what twinning is. When it comes to SVdP use of 
funds, twinning is the process by which a Conference or Council gives money to another 
Conference or Council to use as the receiving entity sees fit. (This does not include solidarity 
contributions.) It can be one time or multiple times. For example, Conference A is fairly well off 
financially and knows that Conference B is poor and has a lot of people asking for assistance. 
Conference A chooses to send Conference B $500 to use as needed. This is twinning. This would be 
recorded financially under category 8 (A or B) as domestic or international twinning. 

 A co-pay, on the other hand, occurs when Conference A chooses to help Conference B pay a 
specific bill for a person or family. For example, Conference B wants to pay $600 rent for John 
Smith's family of four but can only come up with $300. So, Conference B asks Conference A for 
$300 to help in this case. Conference A sends a check to Conference B for $300 and the rent is paid. 
Both Conference A and Conference B record the transaction under category 6 (Those We Serve), 
establish a case record for the Smith family, and record the effort as "helping four people with rent." 
Conference B would record one Home Visit and Conference A would record an "Other In-Person 
Visit" or "Telephone Only Contact."  

Co-pays are also valid if you are sharing the cost of aid for a person or family with another 
organization, like the Community Action Agency (CAA). Conference A can validly give funds to 
CAA to help on a specific bill and record it as above: Those We Serve, case record, and number of 
people served. This does not violate the prohibition against giving funds to another organization, 
since the funds are intended to help a specific person or family rather than help the other 
organization. 

 The distinction between twinning and co-pays is not defined in The Rule, Manual, Bylaws or 
International Twinning Manual. The distinction comes from experience. Conferences want to assist 
other Conferences when the need is there. Conferences, however, also want to have credit for the 
people they assist and, when they help another Conference to pay a bill for a family, they should be 
able to record that payment properly in their records as "assistance to a person or family in need." 
Co-pay is not a "Vincentian term" as is "twinning." Rather, it describes a transaction. If a 
Conference does not care about getting credit for helping people, then they can treat the 
contribution to the other Conference as twinning. But if they want to get credit, they must know the 
difference and record it properly. 

 (9/13/2018)Q: Can a Conference use some of their funds to promote an upcoming FamVin 
meeting in their Diocese? 
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 A: There is no problem in promoting other members of the Vincentian Family. Any Vincentian 
gathering will most likely inspire the attendees, help them grow in holiness, and better prepare them 
for serving those in need. Therefore, it is a valid expenditure. 

(9/20/2018) Q: I have a question from the bylaws about committee chairs and whether they 
need to be a board member or not. Our bylaws are based off the model bylaws and here is 
where I see some inconsistency and need your guidance. There is nothing in the Rule or 
Manual on this topic. One would indicate that they are on the board and the other article 
would say that they "can." 

 The question we have is whether a chair of a committee must be a board member, or can 
someone else chair the committee that would include board members (so board member 
representation occurs). 

 A: Many committees are led by the primary board members; but that is not an absolute. It is highly 
desirable that board members be involved in the works of the Council as much as possible. 
However, the president may appoint someone (even a non-Vincentian) to chair a committee if it is 
appropriate. For example, there may be a person who has a lot of experience in operating retail 
stores that may be appointed as chair of a Stores Committee. Although allowable in the bylaws, not 
all committee chairs are board members. In an Archdiocesan Council, the primary board members 
are the District Council presidents. All others are appointments by the president with the approval 
of the Council. Article 24 refers specifically to standing committees. These vary from Council to 
Council. 

 (9/20/2018) Q: A couple of our members questioned the buying of raffle tickets with funds 
that "belong to the poor." Please clarify.  

 A: Conferences should not use funds donated to the Society in any way for gambling, this includes 
buying raffle tickets. Individual members can purchase raffle tickets using their personal resources. 
This is acceptable to the Rule. 

(9/27/2018) Q: Is there a policy regarding use of email when serving people, whether it is 
providing information about them and the situation, or to provide the treasurer with 
information to provide financial assistance? 

 A: We must maintain our emphasis on confidentiality. Email may be used in normal Conference 
work and in transmitting information about the people we serve with our fellow Vincentians under 
the following conditions: 

 1. You must be confident that the recipient of your email is a Vincentian. 

2. You should not send the email to a couple or group if you know that one or more parties using 
the email address is not a Vincentian. 
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 (9/27/2018) Q: Our Conference had a meeting with our pastor. He wants statistics relative 
to our clients as to their origin. Can you give me a diplomatic explanation as to why we 
cannot do that? 

 A: It is very simple. We do not track that type of information. Our Rule (Part I, Article 1.4) 
specifically prohibits us from any type of discrimination in giving assistance, so we don't track 
anything that might lead to that. 

(10/4/2018) Q: Does the newly elected Conference president need to be inducted into office 
by the Council president to make it official? 

A: There is no formal requirement for the Council president to induct a newly elected Conference 
president. There are liturgies/ceremonies that are available for newly elected presidents that can be 
found in the book "Vincentian Celebrations" available through the National office. 

(10/4/2018) Q: When does a newly elected Conference president formally take office? 

A: According to the bylaws for Conferences (approved by the National Council), a president's term 
is from October 1 through September 30 three years later. If the newly elected president takes office 
at any other time, the first year of office is a short one (still ending on September 30) and then the 
president serves an additional two years. When the president actually takes office is normally 
determined at the time of the election. The office of president should be vacant for as short a period 
as possible. 

(10/11/2018) Q: How are international disaster declarations handled and who issues them? 

A: The President General (international) usually issues a worldwide circular appealing for 
funds/donations for national disasters and requests such funds/donations be sent to the Council 
General in Paris for management and distribution of the funds to stricken countries. The Council 
General in turn communicates with the National Council of the stricken countries and also works 
with the International Territorial Vice-President and the Coordinator in the areas concerned. In this 
way there is proper communication and process for accountability of the funds sent. 

 (10/11/2018)  Q: We would like to provide SVdP smocks and T-shirts to our volunteers. Can 
these be paid for from the Conference funds or do members have to use their own money? 

 A: If Conference members together agree and want everyone to be dressed in Vincentian apparel 
for identity sake, use of Conference funds is justified to provide the clothing. Members can still 
make a voluntary contribution towards purchase of SVdP smocks and T-shirts. 

(10/18/2018) Q: Our District Council president resigned recently. Instead of electing a new 
president, three Conference presidents agreed to take part of the responsibilities. So far, it is 
working well. Are we in compliance with the Rule or do we have to have an election? 
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A: Within the structure of the Society, each District Council must have a president and a full slate of 
officers. Each of the Conference presidents who accepted the specific roles you identified are 
effectively vice-presidents or committee chairs in their roles. Only one person may be District 
Council president and fulfill those responsibilities. An election will be necessary. 

 (10/18/2018) Q: Who actually casts a vote for the District Council president? Is it any 
Conference member who is defined as fully active or just the members (Conference 
presidents) of the District Council?  

A: The formal voting is done at the District Council meeting designated for this process. However, 
many times the Conference presidents bring the information about the candidates to their 
Conferences and ask the Conference members to vote. The Conference president then takes that 
vote to the district meeting and casts the vote of the Conference. If this is done, each active (full) 
member has one vote and it must be cast in person. 

The voting members of the District Council are the presidents of the Conferences in the district and 
the District Council president. Traditionally, the District Council president does not vote unless 
there is a tie. The only exception to this is when your District Council bylaws do not correspond 
with the nationally approved bylaws and your District Council bylaws specify additional voting 
members.  

(10/25/2018) Q: We are establishing an advisory board for a special project we are 
embarking on. There are a lot of good people in the community who can help us, but not all 
are Catholic. We heard that the advisory board must be all Catholics. Is this true? 

 

A: An advisory board is essentially a committee. Within the Society, the committees, where possible, 
should be made up of Vincentians. But, in some cases, it is necessary to draw committee members 
from the community because of their background and influence. As long as the leadership of the 
committee is Vincentian, the other members do not have to be Vincentian or Catholic. The group is 
"advisory." This means that the ultimate decisions will be made by Vincentians. 

 (10/25/2018) Q: We have been receiving grants from United Way and this year they are 
requiring our Conference to present to them a formal CPA-level audit. Does SVdPUSA have 
a requirement that all Conferences with EINs, or those included in the Group Exemption, 
have a full external CPA audit each year? 

A: The Society does not require a formal CPA-level audit. It is recommended for larger Councils 
and for Conferences that have a lot of special works. Those Councils and Conferences that have a 
formal audit are doing so primarily so they can apply for grants; the audit is a basic requirement of 
most of them. For a small SVdP Conference, it would probably cost more for the audit than you 
would get in the grant. The IRS does not require it. However, if you want to continue to receive 
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grants from United Way, and if they continue to require the audit, I recommend you try to find a 
CPA (possibly a member of your parish) who would be willing to do a pro-bono audit for you. Since 
you are a small entity, it would be an easy job. 

(11/22/2018) Q: Our long-standing practice has been to issue vouchers when assisting those 
who ask for our help. An obvious limitation has been that not all businesses accept our 
vouchers. In general, the existing practice works well. However, we have been discussing 
whether the use of our Conference's credit card would be a practical and secure way of 
giving assistance when a business will not accept our voucher. Currently the Conference's 
credit card occasionally is used for paying operational expenses. We want to research what 
guidance and/or experience there may be addressing the use of a credit card as one way of 
processing assistance. Is this already a practice by others? If so, has it been successful? Not 
successful? Are there do's and don'ts? 

 A: Many Conferences use credit/debit cards to handle bill payment. Keep in mind that you 
absolutely need receipts to be submitted to the treasurer for reconciling the account. The problems 
that have come up in using this method are primarily in two areas: 

 1. Lack of receipts. Members tend to forget them or lose them. We must follow good accounting 
practices. 

 2. There have been many occasions when members have used the cards for personal purchases or 
expenses. This should never be allowed.   It does cause reconciliation problems and is not a good 
practice. The credit/debit card use is not the same as a checking account. It takes a lot more 
scrutiny. There have been instances of embezzlement related to the misuse of credit/debit cards. 

 3. One option is to use one card for operational expenses and another solely for assistance expenses 
to support ease of tracking. 

 (11/22/2018) Q: Does the Society have a policy related to investments that is based on 
moral objectives? 

 A: The Society has no specific written policy related to investments based on moral objectives. 
However, the Society does have a formal commitment to follow the teachings of the Catholic 
Church. This commitment must be reflected in all aspects of the Society's dealings. National Council 
Resolution 140 provides guidance for vetting investments and potential partners in accordance with 
Catholic Social Teaching. See the 
document: http://www.svdpusa.org/members/Documents/Governance-in-A-Box on the 
SVdPUSA website. 

(11/29/2018) Q: Our Conference has been fortunate to have received an estate. We invested 
the money. How should we reflect gains or losses on the annual report? Should gains be in 
"other income" and losses in "other expenses?" 

https://nam01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001MZ2qy8qlNg2dS-nlzh1MVjCscKcSRqlncVMC0VM-9HYD217treglhIXEFNK3b0QYkES-sVHETO_G3ZsbyKk9Sb6jnEP6cuejBFSOebSkdGy0Z2LWkj08rPhArEwPpc53CSCDTZacdaWIHWMNKmhkq2Lc1Ndj9Cvjm3Cu80ZWR6wnox4Yw0st56ISEwET81-xn8koL_c8k_aWRNoPDirxO1AJ02uSi_HA%26c%3DZ7o0U-2xo_sy_BMGBoA7ohPqOW7mzawgQchdMLQ4HcdvychXQMV-_g%3D%3D%26ch%3DMRn8K3S_8zEfyu18KtIp8oKGFRChBLHxcsalil4ye33AAsELUqgi6g%3D%3D&data=02%7C01%7C%7C8772dd80684a45b4723308d64ffd93ea%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C636784347861929020&sdata=stydSIB5WnBQ0SBdQ08xKKRcXiA65w7YdpXiExxKiMk%3D&reserved=0
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 A: The gain or loss should be reflected in "5E Other - Misc. Receipts" - the gain as a positive or the 
loss as a negative. The loss is not an expense. In addition, a plan for use of this investment should be 
in place to avoid the hoarding of funds according to our Rule. Keep in mind that Vincentians should 
always work with the goal of spending down our funds to zero in order to help those in need - after 
all, that's what the funds were given to us for. Hoarding comes into play when a decision is made to 
keep money in the bank rather than use it to help someone in need. 

 (11/29/2018) Q: I have a Conference that has started the year with about $110,000 and after 
providing to friends in need for the year and receiving contributions they ended the year 
with over $120,000. They aren't willing to share with other less fortunate Conferences that 
we have. What are my options? Does National have any guidance on what is a reasonable 
carryover each year to continue operations but not be hoarding? 

 A: The Rule, Part I, Article 3.14 is explicit: "The Society's funds must be handled with utmost care, 
prudence and generosity. Money must not be hoarded." The ultimate goal of any Conference when 
it comes to its funds is that it spends down all of its funds for the purposes of the Society. Decisions 
should never be made in favor of stockpiling or investing money instead of assisting those in need. 
This is where hoarding comes in. A reasonable amount of money may be set aside in a reserve for 
those Conferences that have fixed expenses such as Conference rent, utilities, employee salaries, etc. 
Not many Conferences fit this description. The money was given to the Society to be used, not to 
be set aside in an account to earn interest. In the case described in question, our advice has always 
been for the Conference to spend down the principal in the bank regularly and not allow it to grow. 
If we have the resources to help, we should be using them. 

If a Conference has temporarily satisfied local needs, there are several options to utilize remaining 
funds. Other nearby Conferences likely have added needs. A richer Conference can "domestic twin" 
with a Conference with greater needs. Any Conference can "international twin" with a needy 
Conference anywhere in the Americas (ask Elizabeth Martinez at the National Martinez for 
international Conferences that have requested assistance). The National Council at any time likely 
has a campaign either for the Domestic Disaster Fund or the International Solidarity Fund (for 
International Disasters) that can always use more help. 

(12/6/2018) Q: An officer at our Conference is concerned about long-term financial 
sustainability, but does not want to accept twinned funds. He wants the church and local 
community to support the Society in totality, with no "outside dollars." Why does twinning 
exist? Why was the concept created? Is it acceptable to have a poorer parish consistently 
and perpetually twinned with by more wealthy Conferences? Should the Vincentians within 
the Conference spend more time on serving those in need or on fundraising to become 
sustainable? 

 A: There are a number of things you are questioning. The process of twinning was established to 
help develop relationships between SVdP Councils and Conferences. The concept calls for an 
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exchange of resources, correspondence and prayer. This is generally manifested as funds being sent 
from a Conference that has extra funds to a Conference in need of financial assistance. The 
receiving Conference sends a letter to the donor Conference explaining how the funds were used. 
Each Conference prays for the members of the other Conference and the people they serve. There 
are many times when Conferences share other resources such as food. I have seen a number of 
instances when one Conference will send members to help another Conference do home visits. It is 
totally acceptable for a poor Conference to be perpetually twinned.  

 In some areas the entire parish is poor, including its members of the Society who have the charism 
but lack financial resources. They want to help but need outside resources from those outside of the 
community. 

 There is one known Conference that spends around $70,000 a year to help those in need in the 
parish. It receives 95 percent of its funds regularly from other Conferences in the diocese. 
Vincentians are supposed to be humble servants of the poor. We should never let our pride get in 
the way of receiving resources for those we serve. The three objectives of the Society are growth in 
holiness, fellowship, and service. Fundraising is necessary to a certain degree but is not an end of the 
Society. Keep in mind that we are called upon to be dependent on Divine Providence. I have 
personally witnessed the bounty of Divine Providence over and over and over again. 

  

(12/6/2018) Q: If a Conference currently included in the 501(c)(3) group ruling enters into a 
collaborative effort with another nonprofit to operate a soup kitchen, is there any impact to 
exclude them from the group ruling? Also, if that effort is exclusively a Conference effort, is 
there any impact on the Council as part of the group ruling? 

 A: The answer to both questions is "no." If the Conference is using the Council's EIN, the 
Conference should seek permission from the Council before establishing or joining a collaborative. 
The only real impact on the Council would be if they are submitting a consolidated 990 to IRS 
which includes all the Conferences. If so, just be sure to report to the Council everything that is 
appropriate. The Conference should not join into a collaborative with a for-profit organization. 

(12/13/2018) Q: Our Conference was formed with three parishes into one at the pastor's 
request because the priest was the same in all three parishes. We are a strong Conference 
with lots of good works. The president is asking if another parish five miles down the road 
that has its own priest can join us. I have asked him why they don't start their own, and 
await his response. Can we allow another parish to join in just because they want to? 

A: I am sure that managing the calls from three parish areas is difficult. Typically, you should have 
three separate Conferences. The pastor should not determine the operations of the Society. The 
larger the area that is covered, the more likely it is that the Conference will begin to be run more as a 
business than a charitable organization. Even though the Society may operate businesses (i.e. stores), 
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the Society is not a business and should not be treated as such. Multi-parish Conferences typically 
move away from home visits because they have "too many calls and home visits take too much 
time." Hence, expanding the Conference is not recommended. Individual Conferences are better. 
Please use this opportunity here to create a new Conference with the invite of the other pastor. 

 (12/13/2018) Q: A person in need contacted us for food, and then we saw his name on TV 
on the Crime Stopper's most wanted list. What should we do in that situation? Deliver the 
food anyway? Contact the police, and if so, where does confidentiality fit in? I would 
imagine that we're not the first Conference to encounter this. What's the policy of the 
Society? 

A: First of all, I would hope that our members are not checking the names of the people we serve 
against Crime Stopper's Most Wanted List. It is not appropriate for us to be doing background 
checks in any way on those who call for help. Are you positive that it is the person being sought by 
police? Many people have the same or similar names. If you are positive that it is the person being 
sought, then consider the following. People do not get on the "most wanted" list for shoplifting or 
running a red light. It usually indicates a very dangerous person. The recommendation would be to 
stay out of harm's way, do your civic duty and report your suspicion to the police. However, 
understand that the police will not get back to you with any information. So, if it is not the same 
person, then he/she will be going without the help requested. 

 

(12/20/2018) Q: Should Conferences keep a formal list of each individual contributing 
donor?  

A: Just like you have a list of active members and a list of associate members, you should have a 
specific list of contributing members and validate that list at least annually. The problem we have 
come across is that some Conferences have simply included their entire parish as contributing 
members and that is not valid. It is too easy to simply include all parishioners as contributing 
members. National no longer collects contributing members numbers. When you have any members 
(active, associate, contributing), you know specifically who they are. The Society is not trying to 
report big numbers. We are trying to report accurate information. The IRS requires listing of donors 
of $5,000 or more on its Form 990. Other donor listings are optional and dependent upon your local 
fundraising needs. 

 (12/20/2018) Q: Our Conference has not been doing many home visits and we would like to 
promote this and get our members comfortable with it. What is available in the way of 
training for doing home visits? 

A: Under Tools/Programs on the national website is a link to Vincentian Formation. Here is the 
link for quick access: https://www.svdpusa.org/members/Programs-Tools/Programs/Vincentian-
Formation. Here you will find great resources on home visits. 
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https://eur04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D0016pWbh_BC4Qc7dpdKAMwzKSTFjF-_r8Qwl0rPp6E9jmKjPaEKYjPCygmmpj3Ktjh1XvLR-T5rbWYUUHcPShLNYtX1JEEYxHCPc8r8YEW7hg68l-OkAhm8VnzvP2nnGrIUggcy3TV4zv60aek0uptul-3zR1Y4QS_Vq802cDPpMQUcFbn7et9D6_q9j5THP6a81_Q-2tgQeublh8wNbtXBb4iDe9qdY5jlYSQ-NS6rk11Hf3frR_jNW_URSCE486SK%26c%3DdtOnJasUkBn8KIXTSxhME7caEOWatQNBJzImnwhpt_HQgp_ocPgW_Q%3D%3D%26ch%3D8leHe5rJ__QITyRzWfowgVw3iumjQB3Y6fp5DnmmmqwVvd8Lx6JCWg%3D%3D&data=02%7C01%7C%7Cad9961d08c5a4392635908d666c6f2ba%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C636809402006532101&sdata=bxQEFU59YiclaMvqQUf2002kxO0APWOErYWn9zwJPK8%3D&reserved=0
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 The Serving in Hope: Module VII Our Vincentian Home Visit. It is now available for purchase 
online at https://www.svdpusa.org/materials/or email orders to materials@svdpusa.org.  

 In addition, part of the Ozanam Orientation also has a segment devoted to home visitation. This 
segment includes a PowerPoint presentation as well as training videos which present both the right 
and the wrong of home visits.  

(1/3/2019) Q: It is my understanding that only presidents of aggregated Conferences can be 
voting members of a District Council. Is this correct?  

A: The Rule, Part III, Statute 10 specifies: District Councils, which represent a minimum of three, 
and ideally a maximum twelve Conferences in an (Arch)diocese. Although there is no specification 
that the Conferences have to be aggregated in the Rule, when a District Council applies for 
Institution, there is a requirement that at least three of the Conferences must be aggregated. The 
specification is "at least three" but not necessarily all. In the nationally approved bylaws for District 
Councils (both sets), you will find two statements in articles 11 and 12. Article 11 states: The 
presidents of affiliated Conferences. It does not specify aggregated. Article 12 states: After a 
Conference president has been elected the name of that person shall be submitted to the District 
Council president, thereupon that person shall be enrolled as a member of the District 
Council/board and installed at the next District Council/board meeting. Only active members can 
be officers at any level in the Society. Active membership does not require being part of an 
"Aggregated" Conference. Again, there is no specification that the Conference must be aggregated 
for a president to be eligible to vote in a District Council. Although this answers your question, it is 
highly recommended that Conferences are aggregated as soon as they are eligible (after one year of 
service). 

 (1/3/2019) Q: Is there a National policy that all Vincentians must be background checked 
and fingerprinted? 

A: No, it is not a policy of the National Council. However, in April of 2011, the National Council 
passed a resolution (#91) that states the following: it is the obligation of all Vincentians to comply 
with the requirements of the program to protect children in their (Arch) Diocese and it is the 
responsibility of (Arch) Diocesan Council presidents, District Council presidents and Conference 
presidents to ensure that compliance. The requirements may vary from one diocese to another. If 
background checks and fingerprinting are a requirement of your Diocese, then you are obligated to 
comply. 

(1/10/2019) Q: Can a Conference continue to refer to their group as "The St. Vincent de 
Paul Society" if they do not establish their own EIN/bank account and establish 501 status 
as part of the National Group Exemption, or establish their own exemption separate from 
their parish/the Archdiocese?  
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 A: Every SVdP entity must use a tax exempt EIN. Only Isolated Conferences are eligible to be part 
of the National Group Tax Exemption. They must have an EIN to be part of the group. Other 
entities (Councils, Conferences and Special Works) have three options as to how they will be tax 
exempt:  

1. The Council gets its own 501(c)(3) from the IRS and all of their subordinates use that same EIN.  

2. Each individual entity has its own EIN and obtains individual tax exemption from the IRS.  

3. The Council gets its own 501(c)(3) tax exemption and then applies to the IRS for a Group 
Exemption (like the current National Group 5496) and includes all of its subordinates in that group. 
In that case, every entity has a unique EIN.  

 However they obtain tax exemption, the EIN must not belong to the parish or the (Arch)Diocese. 
On page 26 of the Manual, it states: "Society funds are to be maintained by the Conference, not by 
the parish. The Conference must have a separate checking account, and it does not require the 
signature of the pastor. Society funds must not be commingled with parish or individual accounts." 
Control of the Society's funds and operations must always be in the hands of its lay members. By 
using the parish EIN and bank account, the Conference is disregarding the lay characteristic and 
autonomy of the Society. This is described in Part I of the Rule, Articles 5.1 through 5.3. 

(1/17/2019) Q: I am bothered by something that happens at our Conference meetings fairly 
regularly. We have a lot of parishioners who have shown interest in the Society and it is 
pretty common to find one or two new faces at most of our meetings. During the meeting, 
they are allowed to vote on issues just like everyone else. Our president says he wants them 
to feel welcome and part of the group. Is this a good practice? 

A: The answer is "no." We welcome new people to be part of the Society,) but there is a process to 
follow. In the current version of the Rule/Manual of the Society, there is a promoted procedure for 
bringing new members into the Society. This procedure includes introduction, training, active 
participation in works, discernment by the candidate and ultimate approv)al by the Conference. This 
process works and should not be short cut in order to bring more people into the Society. The 
decisions of Conferences are to be made by active (full) members only, usually by consensus. 

//(1/17/2019) Q: How long do we have to keep our Conference records? 

A: Generally speaking, a good rule of thumb is seven (7) years. On page 32 of the Manual, there is a 
complete list by type of record of the numbers of years you are required to maintain them. Official 
records are maintained by both the secretary and the treasurer. All officers should be aware of the 
retention schedule. 

(1/24/2019) Q: Our Conference has just approved a set of bylaws. Now that they are 
approved, what is the next step? 
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A: The bylaws you approved must (should) correspond to the newly-revised Bylaws for Conferences 
approved by the National Council. Be sure that you have a record of the approval and copy of the 
bylaws in your Conference minutes. Next, send a copy of the bylaws through the organization chart 
to District and Diocesan Councils for their approval, recording and filing. The District and 
Diocesan Councils should also record their approvals in their minutes. 

 (1/31/2019) Q: Our elder care team makes visits to the elderly in our parish. They have 
been asked by some families to spend some extra time with the homebound individuals 
(and sometimes provide a respite for the family caregivers). The question has come up as to 
what would be our liability or exposure if something (i.e. a medical emergency) occurred 
while we are there? I suppose something like this could happen even during a home visit 
with the poor, so I'm not sure if we would treat these cases differently. However, do you 
think we should be concerned about getting into a situation like this, or would our status 
and/or insurance coverage protect us? 

 A: There is a difference between what we do as members of the Society and caregivers. When they 
are giving respite to the family caregivers, they are effectively acting as the caregivers and need to be 
qualified to do so (whatever minimal training that is required). Any liability insurance the Society has 
is based on what we normally do as Vincentians and doing so in a Vincentian manner. If we do 
something not in compliance with what we promote and do normally, liability coverage may not be 
provided. 

 (1/31/2019) Q: I understand that I need a special ID and password in order to do annual 
reports. Is this true? 

A: Yes. www.svdpusa.org has a tremendous amount of information that members can use. No 
special ID or password is necessary for that information. However, in order to get to member 
information and annual report data, you must have a login ID and password for 
www.svdpmembers.com. Login authority is delegated through the hierarchy of the Society. If you 
need access to your Conference's data, contact your Council president, who has authority to delegate 
this. 

(2/7/2019) Q: I am pretty sure there is a policy or recommendation or guideline that 
"home" Councils are supposed to pay costs of participation of their representatives in 
national-level meetings, but I can't put my hands on it. Where is this policy written? 

 A: The Rule, Part III, Statute 28 states: Vincentians entrusted to undertake previously and duly 
authorized offices, missions, or tasks for the Society are entitled to the refund of the expenses 
incurred. This is more than just an entitlement. Within the spirit of the Society, all the works of the 
Society are works of the group and not the individual. If a member does not get reimbursed for 
expenses, the work becomes an individual effort and this often causes confusion when members 
then do what they want rather than what is agreed to by the Conference or Council. This does not 
directly address National and Regional meetings; however, in Part II of the Rule, International 
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Statute 7.4: "Any matter that is not specifically governed by any Parts of the Rule and Statutes shall 
be governed by tradition and, in the final instance, by the decision issued by the board of the 
Council General." That said, on page 136 of the 2002 version of the manual, it states: "In accord 
with the long established practice, the individual Councils and Isolated Conferences are expected to 
assume financial responsibility for their delegates and committee members to attend meetings as 
necessary." 

 (2/7/2019) Q: I have a Vincentian who is questioning about the K of C donating funds to 
their Conference. I explained to her that yes we can receive a donation. We just cannot give 
them funds. The Vincentian states that K of C would like their meeting minutes. When I 
spoke to a member from K of C, they are interested in helping their area with food, and 
would like to give funds to SVdP. So.... It is okay to give them minutes to meetings? 

 A: During Conference meetings, it is very common to discuss confidential, personal information 
such as names, addresses, etc., of those we serve and the way we are asked to serve them. Many 
times this information is reflected in the minutes. The answer is "no." You cannot share this 
information with anyone outside of SVdP. Conferences are asked to prepare a quarterly or annual 
report to go to the pastor and parish summarizing what they do. This should be sufficient 
information for the K of C. If you want, you can ask the Secretary to prepare a one-time summary 
statement, but not share the actual minutes. I would not recommend doing this very often.  

(2/14/2019) Q: Not all of our members feel comfortable responding to an unusual request 
and would prefer to allow another team to handle the call and the ensuing Home Visit. One 
of our members found a SVdP document from a few years ago that dealt with this matter 
that may or may not be proper thinking today. The document stated that the team initially 
receiving the request MUST deal with it and not pass it along to another team. Please 
comment on this situation. 
 
A: In general, if a team feels inadequate to be able to deal with the specifics of a call, they should feel 
free to ask someone else to take the call. But, this should be a rare occasion and should not indicate 
a mode of operation. This could easily lead to overburdening certain teams with most of the calls. It 
is also appropriate for members to opt out of calls to family or close friends. It would be helpful to 
know what the "unusual request" is? There are certain times when members are in disagreement 
with the Rule and/or spirit of the Society and don't want to deal with certain types of calls. This is 
improper. People who don't feel they can fulfill the requirements of the Society should examine their 
consciences and decide if this is their proper ministry. I am not familiar with any document coming 
from the National Council that would force members to go on any call. 
  
(2/14/2019) Q: Due to a lack of pantry facilities, our Conference has purchased and given 
out gift cards to those we serve for food and other necessary items. Our pastor wants us to 
stop giving out those cards because he says they are as good as cash and people can 
purchase anything with them. There is confusion among our members because of this. 
What do you advise? 
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A: There are Conferences throughout the country that are using gift cards as well as direct store 
vouchers. Store vouchers and some gift cards may be restricted by the store to food items. Some 
may be restricted to anything other than alcohol and tobacco. Every type of voucher and gift card 
system is based on the belief that those being served will use the voucher/gift cards for the need 
discussed in the home visit. This is a matter of trust. With trust comes an increase in dignity and 
self-esteem - both of which we should be providing to those we serve. There is always the possibility 
of someone abusing the system and misusing the voucher/gift card. But, to make the assumption 
that this will always happen is the wrong outlook for a Vincentian. Our purpose is to help people in 
the best way possible - not to look for the takers. If we built our services around the fear of being 
taken, we would never give people the love our Lord is asking us to give. 
 
(2/28/2019) Q: The topic of an annual Conference audit arose at our Conference meeting 
last week, and it seems like a good idea. But, instead of reinventing the wheel, I'd like to 
find out how it was done elsewhere. Are there guidelines for how it should be done, or who 
should do it? 

A: On our website, www.svdpusa.org, go to the "SVdP Members" page. Under the "Membership" 
tab, you will find an item titled "Best Practices." Click on that and, when you get to the Best 
Practices page, click on the category "Conference Concerns." Among the items listed there, you will 
find "Description of Audit Process for Conferences." That is a sample process that works. To 
access, click here.  

 (2/28/2019) Q: I was just reading your response in the E-Gazette and I'm a bit confused. 
Can you please explain what you mean by, "The Society exists for the member -- not for the 
person in need. Our goal is holiness and our works of service help us to attain that -- service 
is not what we are about." 

A: There are three objectives of the Society (this is in the Rule): Growth in holiness, fellowship and 
service. The primary objective of the Society is for each member to grow closer to God. That is why 
we have so much emphasis in the Society on spirituality. That is why every Conference is supposed 
to have an active spiritual advisor. That is why one third of every Conference meeting is supposed to 
be devoted to spirituality. That is why we have prayers at the beginning and end of each meeting and 
gathering. That is why we promote for our members to pray before and after their encounters with 
those we serve. That is why we have spiritual commissioning ceremonies for various roles and 
activities in the Society. Yes, our main work is service to those in need, but even that is to help us 
grow in holiness. The Ozanam Orientation and Serving in Hope are the primary training programs 
for Vincentians. Both emphasize the importance of spirituality. (However, this is what we say in our 
training.) We are not strictly a spiritual organization, we are not strictly a social organization, and we 
are not strictly a service organization. There must be a balance between the three objectives of the 
Society. 

(3/7/2019) Q: Why do Conferences have to meet so often? 
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A: Part I of the Rule, Article 3.3.1 states: Conferences meet regularly and consistently, usually 
weekly, but at least every fortnight (twice a month). That's the Rule. But there are good reasons 
behind every part of the Rule. 

1. The Conference meeting is the only time and place when all three objectives of the Society 
(call to holiness, fellowship and service) come together at the same time.  

2. Many times, those we serve are waiting for a Conference decision about the help they will 
receive - don't make them wait long.  

3. If meetings were held monthly or less often, the element of fellowship cannot be fulfilled, 
since on the average, each member may miss as many as three meetings during the year.  

4. Teamwork and friendship are strengthened by meeting often. 
5. Maintaining the focus on our Vincentian spirituality is more difficult the less often you meet. 

(3/7/2019) Q: This rule about meeting often - is it something just here in our area or is it 
required everywhere? 

A: The requirement is in our international Rule. On our international website (www.ssvpglobal.org), 
you will find reference to a document called "The Rule and Statutes (Commented)." In the 
comments on Article 3.3.1, it states: "Friends wish to see each other frequently; the poor need us 
urgently." This article says that we should meet at least once a fortnight. But, we strongly 
recommend that, whenever possible, a week would be the longest gap before meeting to talk about 
all issues -- concerning the poor, and concerning God. 'Isolated virtues wither easily; together and 
intertwined they form immortal wreaths' (Blessed Frederic Ozanam, letter from Lyon to the 
Conferences of Paris, 1838)." 

(3/14/2019) Q: In reference to spending Conference funds down to zero, I believe this is 
very misleading to members if being prudent means our savings should be six months' 
worth and for the less prudent it says somewhere in the Rule or Manual, three months. 
Either or, spending down to zero is not being prudent, in the event of emergency situations. 
When I inform members/Vincentians in my Conference about being prudent, it becomes a 
good means of managing our funds. But, when they read about spending our funds to zero, 
I believe it is contrary to being prudent. Conceptually it sounds charitable, but very 
misleading with regard to any funds management.  

A: The Rule tells us not to hoard Conference funds, and not to send funds to non-Vincentian 
organizations. Beyond this direction, a Conference is left to discern its financial policies and 
practices with its heart rooted in our charism and our love for the poor. Yes, there needs to be a 
plan to save and pay for ongoing customary expenses such as space rental, utilities, staff and others. 
A three to six month reserve for these expenses is usually adequate. If a Conference needs to save 
some money for future needs such as a new building, pantry fixtures or other capital expenses, this 
is reasonable only if it is balanced with current needs to serve our neighbors. 
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Beyond the considerations above, money is given to the Society with the expectation of serving the 
poor as soon as practical. Many Conferences set their own limits on this service, either in the 
number of dollars per home visit or family based on size and needs, or regarding how often the 
same family can be served. This is done for fairness, not for hoarding. If a Conference receives a 
large gift today, it may be able to serve more people right away but it would not be fair or prudent to 
overspend today and not have enough to serve tomorrow. When an extraordinarily large gift is 
received, Conferences may want to consult with their District Council to determine what options are 
available in their area to provide additional support. 

 A revised budget, set from our discerning hearts, can be established when this blessing occurs. 
Spending "down to zero" or close to it can be done with faith in God to provide, especially when a 
Conference relies on ongoing member and parishioner contributions. When the needy appear at our 
door today we should give what we can, rather than making them wait when we have funds in the 
bank available for the same purposes. 

 (3/21/2019) Q: One of our Conference members is upset about rules and "all of the 
paperwork." She says she joined the Conference to help people, not to fill out 
paperwork. What can I tell her? 

 A: First, remind her that the funds and other resources she is working with belong to the 
Conference -- not to her -- so she is responsible to show good stewardship of those resources.  
Second, the paperwork requirement is minimal and reasonable. Next, rules maintain order among a 
group and define parameters under which everyone can work.  
 

(5/16/2019) Q: A due to personal district president notified us that reasons a leave of 
absence through the end of the calendar year is needed. We have reviewed the bylaws and it 
doesn't seem to be clear on this and wanted to see whether there is precedent from the past 
that we should be aware of or anything that you recommend we consider? The president's 
term began on 10/1/18 and missed our last board meeting, and will miss the next five board 
meetings along with three quarterly district meetings. 

 A: As long as the president ensures that the district is represented by a proxy at the board meetings 
and as long as the vice president is okay with running the district while the president is gone, it can 
be approved by the board. The important thing is that the district (and the board) does not suffer 
from the president's absence. 

(5/23/2019)  Q: Our Conference has received a request for membership from a person who 
admits they are not now attending Mass and haven't been for some time. After responding 
that our ministry requires members to be practicing Catholics, this person said they were 
shocked that we would not let them be a part of our ministry when it might actually be the 
catalyst for them to be more involved in the Church. Was I incorrect in stating this 
requirement? 
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 A: There is nothing in the Rule that requires an active member to be a "practicing" Catholic - just a 
Catholic. It is too difficult to determine to what degree a person is practicing. 

 Another option is for the individual to serve as an associate member. According to the Rule, Part 
III, Statute 3 in summary, an associate member is someone who helps us with our works of service. 
He/she may or may not be Catholic. He/she may not attend meetings regularly. An associate 
member cannot vote and cannot be an officer of the Conference. Many Conferences throughout the 
country have associate members. For example, someone who wants to help by maintaining the food 
in the pantry but doesn't want to take part in meetings or other activities of the Conference. 

 All new members should be formally approved by the Conference. There is no special interview 
process or checking that has to be done except that they meet the criteria specified in The Rule. 

(6/8/2019) Q: How often should bylaws be adopted by a Council or Conference? 

 A: Bylaws should be readopted at least every time National makes updates to the bylaws. Good 
governance suggests a bylaws review every five years to assure they are current with the law, 
operations and one's mission. Older bylaws should not be retained since the newer bylaws reflect 
what is approved by National, which may in some cases be different from the prior versions. 

 (6/8/2019) Q: I know over the last year that the bylaws on the national website have been 
revised. What is the final date revisions were made through? When should they be used as a 
boilerplate for Councils and Conferences? 

 A: Councils and Conferences Bylaws with revisions were finalized April 27, 2019 and should be 
used immediately as boilerplate examples for adoption. The National Council Bylaws revisions were 
made May 20, 2018. 

(7/4/2019) Q:  If the District Council has bylaws and the Conferences are an integral part of 
the District, is it necessary for the Conferences to have their own set of bylaws? 

 A: In 2005, the National Council approved bylaws to be used by all Councils and Conferences 
throughout the country. Changes were made to the National Bylaws and approved by the National 
Council Members at Midyear 2018. Updates were determined necessary in view of our new Mission, 
for further clarity and the changing legal requirements. The changes to the Councils and 
Conferences sets of bylaws finalized at Midyear 2019, were intended to reflect the changes to the 
National Bylaws. Clarity in wording was emphasized during the process. In the bylaws document, it 
is stated that all Councils and Conferences are required to have a set of bylaws. There are two formal 
sets of bylaws for Conferences approved by the National Council: "Bylaws for Conferences without 
a Board of Directors" and "Bylaws for Conferences with a Separate Board of Directors." The first is 
the standard that most Conferences can use. Council bylaws (four nationally approved sets) differ 
from Conference bylaws related to specifics as to voting members, officers roles and responsibilities, 
etc. So it is important for each to adopt the bylaws.  
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(7/11/2019) Q: We are a fairly new Conference and the following question arose at one of 
our meetings. "If we do a home visit and we suspect abuse or we run into deplorable living 
conditions, and there are children in the home," should we be reporting it to the 
authorities? Either the police or the county social services? Or does this invade their right to 
privacy? 

A: For members of the Society, there is no legal obligation to report such findings. There is, 
however, a moral obligation when you have a strong suspicion or have actually witnessed something. 
In most states, when you contact child protective services, your identity is confidential. Also, 
understand that you will not be updated on any details. Once the report is given, it is in the hands of 
child protective services and you are out of the picture. In almost every diocese, members of the 
Society are required to take Safe Environment Training. This is a question which should be posed to 
those in charge of the program in your diocese.     

 (7/11/2019) Q: Can you tell me the average number of members there are in each 
Conference in the United States? 

A: Based on the 2017 Consolidated Annual Report, 4,485 Conferences reported having 85,811 
Active Members and 12,632 Associate Members. This makes the U.S. average 19.1 Active Members 
per Conference. This also makes the U.S. average 21.9 Active and Associate Members per 
Conference. The statistical range, however, tells another story as some (too many) Conferences have 
only a few members while the largest have several hundred members! 

(7/18/2019) Q: Do the Conferences have to have bylaws or can they adopt the Council's? If 
they have to have them, how often do they need to be renewed? 

A: You should not adopt the Council's bylaws. They are specifically written for the structure and 
operation of a Council. Conferences are expected to adopt the nationally approved bylaws. The 
norm for Conferences is the set titled "Bylaws for Conferences without a Board of Directors." The 
latest version can be found on www.svdpusa.org in the section on 501(c)3 documents. Every few 
years, the National Council may approve some minor wording changes to the sets of bylaws. At that 
time that they should be reviewed and re-adopted. 

(7/25/2019) Q: I have a Conference that was formed from three parishes because the priest 
was the same in all three parishes ... They are a strong Conference with lots of good works. 
The president is asking me if another parish five miles down the road that has its own priest 
can join them? I have asked him why they don't start their own. I am awaiting his response. 
Can you tell me if we allow another parish to join in just because they want to?  

 A: I am sure that managing the calls from three parish areas is difficult. Ideally, you should have 
three separate Conferences. The pastor staffing should not determine the operations of the Society. 
The larger the area is that is covered, the more likely it is that the Conference will begin to be run 
more as a business than a charitable organization. I have seen multi-parish Conferences move away 

https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D0018MwkrRI8v-oZqDG2OXtB5U2UK7eMFKxKOzAweqKTspXDMdmQRGxkNnnjRnY9Y-JS7w0qq_vIAzg4RBYmZJ9ZdyAVeoE5Ya3drUOv_8gktM9xRiC54kioHQkNX1pNezwPRJ13wBR-c8Ab8ljG281kvRD3_WqfLeNbe5hvkximTG4%3D%26c%3DiAj_8_ueN6LJFI7qQIe2ZSThfjzoo8cQFUvDK_r0HIh1-O2wMvjWUw%3D%3D%26ch%3DCbuCf2jLmH1G17bCu8d7V4eiV1inWlL3QhZlqw5JXEfscz7QPCdwsQ%3D%3D&data=02%7C01%7C%7Cc1b395ae6d5d4e9e293208d70bc35f87%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C636990806074684191&sdata=R6lr36AIkEPAxvd9htKrMaeYNSlVzuEDb6vVP5InDAY%3D&reserved=0
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from home visits because they have "too many calls and home visits take too much time." I don't 
know anything about your particular situation or your operations; however, I do not recommend 
expanding the number of included parishes. Individual Conferences are better, including among 
those parishes already included. The current Conference can instead mentor the start-up of the new 
Conference. 

(8/1/2019) Q: Will our Vincentians be arrested if ICE shows up while we are serving 
someone in need who happens to be in the country illegally? 

 A: While this may seem to be more likely in some states, illegal residents live now all across the 
country. We don't ask about citizen status when we agree to make a Home Visit, and unless we need 
such a classification to help them access services, we have no need to ask and we never judge those 
we serve. Unless we are actively shielding someone from law enforcement, there is no reason for a 
Vincentian to be detained other than briefly to ascertain their own citizenship status. In various 
places in Conference and Council bylaws, we agree to follow all laws and regulations, and also in the 
Rule (Part I Article 1.4 and Part III Statute 8) we serve without regard to race, ethnicity or other 
demographic factors. We recommend for peace of mind purposes that Vincentians wear a SVdP 
tunic/smock and have ID with them to show they are providing services should law enforcement 
arrive during our work. Most law enforcement groups know and respect our community 
participation! 

(8/8/2019) Q: We have a member who checks the public/police acknowledgements of 
people who are arrested for crimes in our service area, most notably, drug possession. From 
this information he checks the files for those we have served and uses their public 
infractions to disqualify them per our resolutions. I have some members who believe this is 
wrong and I cannot find any SVdP policy in the Rule that covers this scenario one way or 
another. 

 A: The Rule, Part I, Article 1.4 states: The Society serves those in need regardless of creed, ethnic or 
social background, health, gender, or political opinions. Our efforts in the Society are to find ways of 
helping people - not to find ways of turning people away. We are to seek to find the face of Christ in 
the poor. It is inappropriate for members to do background checks on those who come to us for 
help. The same holds true for checking public notices or crime lists. There should never be an 
attempt to serve only the "deserving poor" - they don't exist. The member that you refer to should 
be told to stop checking the lists. Also, your Conference should have no resolutions that support 
this activity. 

 (8/8/2019)  Q: We have a Conference that is interested in getting a determination of the 
needs in the community as seen from our friend in need perspectives. They are considering 
having a local university develop a questionnaire to use in a telephone survey that would be 
conducted by their students. The proposal is to provide the university with a list of phone 
numbers of our friends in need that have been served by the local Conference. No names or 
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addresses would be provided with the phone numbers. One could argue that the phone 
numbers by themselves do not break the confidentiality. Could you give me your thoughts 
on this? 

 A: This would not be a violation of confidentiality as long as the university program is working 
specifically on your behalf. They would have to assure you that they will keep the numbers 
confidential and not share any information they acquire outside of the project they are working on 
for you. In other words, if you are asking them to do this on your behalf, it is okay. If they are doing 
an independent study and asking you for the numbers, it would be a violation of confidentiality. 

(8/15/2019)  Q: We have so much need in our area and so few resources that we need to 
limit our help in some way. My Conference just passed a rule recently that it will only help 
families. Is this permitted? 
 
A: Part III of the Rule, Statute 8 addresses the whole idea of non-discrimination in our services. One 
of the phrases addressed is "marital status." To not help a person because he/she is single is a clear 
violation of the Rule. This holds true for couples without children as well. We understand the issue 
of limited resources. The idea is to help until the resources run out -- don't limit it to just families. 
 
(8/15/2019) Q: I just came from a Conference meeting where the president resigned and 
told the vice president to take over his duties and be the new president. I indicated that the 
VP needed to have an election where the Conference must vote in the new president. Then a 
motion was made that the VP would only act as a president through September when a vote 
would be taken so that the first year would start on October 1, rather the first year ending on 
September 30. The president is unwilling to continue his presidency even for three months. 
Is this the proper way to handle this turnover?  
 
A: Conference bylaws state that a president's term begins on October 1 of the year he/she is elected. 
If a president is unavailable to serve (including resignation) for a period of time deemed by the 
Conference close enough to September 30, the vice president may serve in their place. The 
Conference then has time to follow the formal process of nominating a committee and election. We 
emphasize that they have to follow the process and search for candidates. The process is described 
in a document on the website (www.svdpusa.org) under Council/Conference Documents. It is 
called "Election Process-Conference." The vice president does NOT simply move into the 
president's role except for the interim role/period. 
 

(8/22/2019)  Q: I was told that the neighboring Conference pays their workers who help out 
in their store. I know in the surrounding areas this is all volunteer work. Is this true that 
store hires their employees? 

 A: Stores provide opportunities for both revenues to be used to serve our friends in need, as well as 
a place for those in need to shop with dignity, for example using vouchers provided by the Society 
during Home Visits. Some Society stores are operated solely by volunteers, while others use solely 
paid staff. Either is allowed in our Society's governance. There are challenges and even legal 
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considerations, however, when there are both paid and volunteer store workers in the same store 
and with the same job descriptions. We must consider the Special Works operations of a donated 
good system and retail store a business and not a hobby, and staff accordingly. 

 (8/22/2019)  Q: Are Diocesan Council presidents required to attend national and regional 
meetings. (I cannot find this anywhere.) 

A: National Council Bylaws, Article 11: (Members of National Council are) the duly elected and 
currently serving presidents of the (Arch) diocesan Councils... National Council Bylaws, Article 13: 
The annual meeting of the National Council, which shall be a face-to-face meeting, shall be... That 
said, on page 136 of the 2002 version of the Manual, it states: "In accord with the long established 
practice, the individual Councils and isolated Conferences are expected to assume financial 
responsibility for their delegates and committee members to attend meetings as necessary." 

(9/5/2019) Q: We have a SVdP Thrift Store that supports our Conferences. Each Conference 
receives a check each month. Each year we have a Christmas party for all volunteers. Items 
from the thrift store are used as door prizes and free raffles. I believe that the items donated 
to the thrift store are there to help the poor, not make a party. What is your take on this? 

A: Money and material goods such as thrift store donations are given by our donors to help the 
poor, not to enrich in any way our staff or volunteers. Vincentians don't expect such recognition for 
their time and talents given to God and to the poor. This includes recognitions and parties. 
However, if the organization feels such a recognition event is warranted, it is a proper Society 
administrative expense. Therefore, it would be proper in this case for the Council / Conference to 
purchase the store goods and devote them to a party in the same way that food, decorations etc., are 
purchased for the same event. In this way the store receives the funds as a sale and commits them 
like other sales to the allowed purposes. This process maintains the donor intent line of sight. 

(9/12/2019) Q: What is the Rule "number" for proxies voting in the place of a Conference 
president, in a District Council election? 

 A: The proper citation is not in the Rule. Article 14 of District Council Bylaws states: Proxies: Each 
District Council member shall be entitled to one vote which must be cast in person, provided, 
however, that should any District Council member be unable to attend any meeting, that District 
Council member shall have the power and authority in writing to designate an alternate or proxy 
from the same Conference as the District Council member.  

(9/19/2019) Q: There is a non-SVdP agency in our community that helps with utilities, rent, 
food and other assistance. They are very helpful to our Conference. We would like to give 
them a donation to help them out. We have extra funds in our account. Is this permissible? 
  
A: The Rule is very specific. The resources of the Society must be used by our members for their 
works of charity and not given to other organizations -- no matter how good the cause. We do not 
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do checkbook charity -- we are to be involved in person-to-person works. If our donors wished for 
their funds to go to other organizations, they would have given them the funds. 
 
(9/26/2019) Q: Our Conference president second term is ending and no members will step 
forward to be nominated. How long does an individual who is not currently a member of the 
Society have to join and become a member, before he or she can be nominated as the only 
candidate for Conference president? 

A: The Rule says only active members of the Society can be officers at any level. An active member 
must be Catholic, attend meetings on a regular basis, and participate in the works of the Society.  
The question of how long a person needs to participate in the above in order to be considered active 
can only be answered by the Conference as a whole. However, there is the consideration of 
Resolution 93 which the National Council passed in 2011. It requires all new members to attend the 
Ozanam Orientation. In accordance with Resolution 93, effective 2011 new officers must take the 
OO before taking office. The Ozanam Orientation must be taken before taking office, for all 
Council and Conference officers and Spiritual Advisors.   

The Society does not want people in place as Vincentian officers who do not know what the Society 
is about, thus the requirement for Ozanam Orientation training. Also, the Society does not want 
people in Officer roles who don't understand the way the Society works. It's  the reason why we 
don't recruit simply to get a new president or officers. 

(9/26/2019) Q: After a recent weekly meeting, a few Vincentians found themselves involved 
in a conversation concerning families we visit who are requesting financial aid and have an 
excessive number of pets. We had mixed opinions as to the fine line between being 
judgmental and being good stewards of the Conference funds. We understand that pets 
provide companionship and entertainment however, when a family has five or more dogs or 
10+ cats and the pets are not a means of income, (breeding, etc.) should this situation be 
taken into account when we decide whether to provide aid and how much to provide? 

 A: The biggest problem that Vincentian home visitors face is making decisions influenced by the 
requester's life style. This is where crossing the judgmental line comes into play. Basing aid on a 
number of animals in the home is judging. We might each decide upon a different number, even 
only one pet! It is no different than giving aid based on the number of televisions in the home. You 
can and should provide your good advice to the best of your ability. However, our purpose is to 
evaluate the request (asking for financial aid), determine the validity of the request (do they really 
need the financial aid), can you fulfill that request (can you provide the funds they requested), and is 
fulfilling the request the right thing to do (yes or no)?  You are not asked to say "yes" to every 
request. Our Lord's love is unconditional and He asks us to love those who come to us in the best 
way possible.  
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(10/3/2019) Q: Why are our chapters called Conferences? In informal discussion with those 
not privy to our bureaucracy, we call ourselves a chapter to avoid any confusion. Is this 
acceptable? 

A: When we formed we were called a Conference of Charity. The early founders actually discussed 
the term and decided to maintain the name. The Society is more of a fraternal organization than a 
simple membership organization. The name evolved and Conference is a derivation of the origin. A 
different name should not be used to describe a SVdP Conference as it unintentionally changes the 
meaning of our relationships. 

(10/10/2019) Q:  A question has come up at our Conference about the need to have two 
members interview a friend in need. We make some home visits but for the most part we 
interview those in need at our office, and a single member interviews. Is this acceptable? 
  
A:  Interviews with those in need require two Vincentians, whether in their home, in an office, or at 
a mutually agreed to location. Person-to-person member visits with those we serve should always be 
in twos. This also includes the occasional times when members provide transportation to those 
seeking help (i.e. taking someone to a doctor's appointment). This requirement protects all involved 
from many types of accusations, and reduces misinterpretations during conversations. 
  
(10/10/2019) Q: Is it against the Rule or do you think it would constitute a conflict of 
interest for a parish social outreach staff (paid) to also serve as the parish Conference 
president?  
  
A: The Conference needs to decide this. This person is an employee of the parish and the pastor, 
and is responsible to the pastor for his or her job. Where would the loyalty lie? Would this person be 
more influenced by the pastor or by the Rule of the Society? It can be a significant conflict. 
(10/17/2019) Q: Can members offer prayer before distributing food and then invite those we 
serve to pray with us afterwards if they wish?   

 A: In Frederic Ozanam's 1848 address to the General Assembly of the Council General, "Let us 
only introduce religion into our conversations when it comes up naturally. It is to be fear that an 
overzealous desire to convert people merely produces hypocrites." In Ozanam's eyes, visiting the 
poor in their homes, an indispensable task of the members, should be carried out in a spirit of 
humility. ("Ozanam," Commemorative Book page 24, ©1997). 

 (10/17/2019) Q:  Our Council has traditionally collected and stored personal information of 
those we serve, such as driver's licenses and social security numbers. We are in the process 
of going "paperless" and personal information will be stored "in the cloud." Our attorney 
advises us to stop collecting driver's license and social security numbers but there are 
government contracts which sometimes require this data. What is national policy or advice 
on this?   
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 A: National advises our Conferences not to solicit social security numbers. According to SSA 
regulations, the SSN is not to be used for identification. Even Medicare has stopped using SSN as an 
identifier. However, that does not stop agencies from asking for it. Because of the potential for 
identity theft, the same should hold true for driver's license number. It is recommended that intake 
paperwork have a Yes or No question to indicate that the interviewer saw a valid SSN and DL 
without recording the numbers. 

(10/24/2019) Q: I know that the president of a Conference cannot serve consecutively for 
more than two 3-year terms. Why when it is difficult to find candidates?  

 A: The Conference needs to grow and members needs to bring forward new leadership. Members 
should fully participate in the spirituality and work of the Conference - including leadership. 
Conference growth requires new leadership. Even the National president is limited to a single six 
year term. 

 (10/24/2019) Q: Can a Conference continue to refer to their group as "The St. Vincent de 
Paul Society" if they do not establish their own EIN/bank account and establish 501c3 
status as part of the National Group Exemption, or establish their own exemption separate 
from their parish/the Archdiocese?  

 A: Every SVdP entity must use a tax exempt EIN. Only Isolated Conferences are eligible to be part 
of the National Group Tax Exemption; they must have an EIN to be part of the group. Other 
entities (Councils, Conferences and Special Works) have three options as to how they will be tax 
exempt: 1. The Council gets its own 501(c)(3) from the IRS and all of their subordinates use that 
same EIN. 2. Each individual entity has its own EIN and obtains individual tax exemption from the 
IRS. 3. The Council gets its own 501(c)(3) tax exemption and then applies to the IRS for a Group 
Exemption (like the current National Group 5496) and includes all of its subordinates in that group. 
In that case, every entity has a unique EIN.  

 However they obtain tax exemption, the EIN must not belong to the parish or the (Arch)Diocese. 
On page 26 of the Manual, it states: "Society funds are to be maintained by the Conference, not by 
the parish. The Conference must have a separate checking account, and it does not require the 
signature of the pastor. Society funds must not be commingled with parish or individual accounts." 
Control of the Society's funds and operations must always be in the hands of its lay members. By 
using the parish EIN and bank account, the Conference is disregarding the lay characteristic and 
autonomy of the Society. This is described in Part I of the Rule, Articles 5.1 through 5.3. 

(10/31/2019) Q: I am taking office as a new Conference president. I would like to have an 
audit done for our Conference. Is it proper for me to do so? 

 A: Yes. The Rule is explicit; Conferences are required to have an informal annual audit. It is 
especially recommended when a new president is taking office. This helps assure the Conference 
members that they are following proper procedures and all is well. If all is not well, then corrective 
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action must be taken. Audit procedures can be found in Governance-in-a-Box: Conference Audit 
Manual and Worksheets. Also, the Rule, Part III, Statute 27 authorizes a Council president to call for 
an audit when he/she determines it is appropriate. 

 (10/31/2019) Q: Our Conference occasionally needs to order things online and we don't 
want to use a debit card from our checking account. I am applying for a special credit card 
from our bank that is for non-profits. But in the application they ask for "Proof of Legal 
Identity" by supplying one of the following documents: Articles of Incorporation, Trust 
Instrument, Secretary of State Filing, Certificate of Good Standing or Government-Issued 
Business License. I looked in the Governance in a Box and could not find any of these 
documents. Do you know if individual Conferences have these documents or are they all 
controlled from our National Offices? We use our Council's Tax ID number and we are 
included on their IRS Form 990. We do not have a separate Tax ID number.  

A: If you are organized and have tax-exemption status under a Council, you should work with your 
Council to set up your debit card or credit card account. This matter should be based on who the 
legal entity is, or whose name the EIN# is listed under. If the Council is the legal entity and not the 
Conference, you must work with your Council to obtain the 'proof of legal identity.' None of the 
documents listed are owned or managed by National. If you are in an Isolated Conference or if the 
Conference otherwise has its own EIN, then those documents and licenses are controlled at the 
local level. 

(11/14/2019) Q: I know what the Rule states regarding membership. Full members are 
Catholics with full voting rights. Are there exceptions to the Rule regarding full members 
not being Catholic and having voting rights? So, no matter how active these members are, 
they are associates, correct? I just want a confirmation. It doesn't seem Christian to have 
members who attend all the meetings and participate fully in all the Council and Conference 
events and yet not acknowledge them as full members. And, I'm not saying let them be 
officers ... I'm just saying full members, since they participate in all the activities.  

A: The Rule Part 1, 1.1 states that the Society is an international Catholic voluntary organization. It 
also states that to be an active member, you have to be Catholic. And, only active members have a 
vote (when votes are taken). Remember, the Rule states that consensus is the normal mode for 
decision making and formal votes should only take place when necessary. 

(11/21/2019) Q: Are contributing members no longer a classification in the SVdP Quarterly 
and Annual Reports?  

A: The "contributing members" classification was removed from the annual report and Part III of 
the Rule (revised December 2018). It is more of an honorary title rather than an official classification 
designation. 
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(12/19/2019) Q: Is it permissible for non-Catholic associate members to be members of our 
board of directors? 

 A: Non-Catholics may not be officers. That is confirmed in the Rule, Part III, Statute 3: "Only 
Active Members hold office in the organization." Non-Catholics cannot be Active Members. Many 
of our Councils have members of the community (non-Vincentians) as members of their boards of 
directors. Those members of the community may or may not be Catholic. Keep in mind that the 
majority of board members must be Active Members of the Society. The Nationally approved 
bylaws have the following statement: "Active Members of the Society must always be a majority of 
the voting members of the corporation board." 

(1/2/2020) Q:  When attending a Midyear Meeting, does the National Council member have 
to be from a Council that is "instituted?" 

 A:  Article 16 of the National Bylaws clearly states: "Each National Council Member has one vote."  
So in order to vote or effectively participate in any meeting, you must be a National Council 
Member or his/her valid proxy. Article 11 refers to membership in the National Council being 
presidents of "instituted" Councils. So, whether it is the Midyear or the annual National Assembly, 
the requirement is that the voting member must be from an "instituted" Council. 

 (1/2/2020) Q: We just received notice to provide files, records, etc. to the ADCC for their 
audit purposes. Would our Conference be a part of their audit if we have a separate EIN# 
and 501 (c)(3)? 

 A: The audit typically includes all entities using the Council's EIN. If your Conference is using its 
own then your Conference should conduct a separate audit that forms your annual Form 990 filing 
to the IRS. Part III of The Rule, Statute 27 states: When deemed appropriate Council presidents 
should require audits or audit reviews of the Conferences (at minimum, an internal review), or of 
Councils, and Special Works under the auspices of their Council. Check with the Council to see if 
they need raw financials or if an annual report works to help the Council calculate its (and your) 
annual solidarity and any other joint financial obligations. Apart from the financial audit, the Council 
may also have need of service and membership numbers for annual reporting. 

(1/9/2020) Q: We have recently had several situations whereby members of our Conference 
have set up and gone to a home visit only to find out when we arrived that the individual 
doesn't want us to come into his/her home. Should we continue as we have done, that is, 
stand outside, or choose not to proceed if the person won't let us into their house? 

 A: Make it clear when setting the appointment that, if they really need assistance, the visit is in the 
home - not in the doorway. Doorways provide no privacy and do not allow for the type of interview 
Vincentians are to make. If necessary, this visit can be conducted in an alternative location that is 
safe and convenient for all parties. The house is not the central concern; it's the people. 
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 (1/9/2020) Q: Our district has for a long time kept a list of those we serve that appear to be 
trying or have succeeded in scamming our Conferences. It is a "be aware" list. It is still up 
to each Conference if they want to help someone on the list. Is this a good way to monitor 
those we serve and how long should they stay on the list? 

 A: No one on a "be aware list" should be on that list longer than a year. Circumstances always 
change. Our efforts in the Society are to find ways of helping people - not to find ways of turning 
people away. We are to seek to find the face of Christ in the poor. No Conference should have a 
resolution that supports this activity. 

(1/16/2020) Q: Our Conference is now associated with United Way. We applied for and have 
been awarded a grant from them. I understand they have requested that we add their name 
and logo to our letterhead. Is this acceptable? 

  

A: National's Identity Manual allows the use of other logos as long as they are not more prominent 
than ours. 

 (1/16/2020) Q: We have an issue regarding the Rule on Conference spirituality. We have a 
member that feels the Rule states that our meetings should be just spiritually based on 
doing the readings and sharing with each other's understanding of the readings. Others 
believe we should use the reflections provided by National. What should we do? 

 A: The objectives of the Society are growth in holiness, community, and service. All three must be 
present during a meeting. The spiritual reading and discussion affect the first two objectives. 
National provides a series of readings for meetings based on the Sunday Gospels with suggested 
discussion questions. These are not mandatory. Other readings that have a meaning related to our 
ministry can be used with discussion around those readings. This is the choice of the Spiritual 
Advisor. The spirituality portion of the meeting is extremely important and should not be bypassed 
or abbreviated. 

(1/23/2020) Q: Here in our city, there is a movement among nonprofits to have 
conversations about endowments with donors. This is being spearheaded by our local 
community foundation. Could you please give us your opinion on endowments in light of 
the issue of hoarding? 

A: Endowments are permitted as long as the endowments are funded by donations specifically for 
that purpose. You should not use funds identified for service to those in need in order to build an 
endowment. Most Conferences have no need for any endowment or an endowment campaign, 
unless it is raising and holding funds in reserve for capital needs. Money collected today is to be 
spent on today's needs. Without a specific plan for long-term funds, it is considered hoarding and 
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against the Rule. Councils are more likely to have the long-term needs suitable for endowment 
funds. 

(1/23/2020) Q:  One of our Conferences has a 17 year old that is interested in becoming a 
member. She happens to be the daughter of a couple who are Conference members. The 
Rule says young members are encouraged to join but there is nothing about age. Could you 
tell us what age an individual can join a Conference? 

A:  This is a Conference decision. There is no specific guidance. You might need to consider any 
Diocesan rules for serving families or youth, child protection requirements, and your 
insurance/liability policies as to whom is covered. There may be an "adult" requirement that would 
keep a minor in an associate or supervised role until the age requirement is attained. 

This is a Conference decision.  

(1/30/2020) Q: If we host a dinner meeting with some potential donors, is it permissible to 
pay for that meal with a Society issued credit card?   

A: This is a cardholder/responsible party decision, not a standard of the Society. A typical expense 
reimbursement policy to follow is:   

• The meal would be a reasonable one - not extravagant. 
• Alcoholic beverages are not reimbursable. 
• Tip max is 20%. 
• Receipt would have marked on it for audit: names and number of people and purpose of 

meeting. 

(1/30/2020) Q: Do Conferences need a simple or a 2/3 majority vote to approve the new 
Bylaws if a consensus cannot be reached? 

A: The Rule, Part I, Article 3.10 calls for decisions to be made by consensus: "All decisions are made 
by consensus after the necessary prayer, reflection and consultation. The democratic spirit is 
fundamental at all levels of the Society and, when appropriate, matters are put to a vote." The simple 
majority applies to most decisions after a quorum is met. Generally speaking, the 2/3 vote only 
applies to amendments to the bylaws. This 2/3 is of all voting members - not just who is present.  
Since this is so specific, it is best that this be a vote rather than consensus. The motion and resulting 
decision must be recorded. Please refer to your state laws to see if there are other voting legal 
requirements. 

(2/6/2020) Q: Our Conference has a very old truck that needs to be replaced, is it okay for 
us to set up a Go Fund Me fundraiser account to raise money? 

 A: Vincentians are discouraged from using fund me accounts and the National Council's position is 
that they should not be used. It is too difficult to monitor and determine who the donors are. 
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 (2/6/2020) Q: Some of our Conferences receive donations in the form of gift cards to super 
markets and places like Target which they then distribute to friends in need during 
Christmas. These gift cards have cash value, and so I am thinking the Conference treats 
them as such. I am thinking this would be reported under 5E: Other-Misc. Receipts. 

 A: The gifts cards received as donations would be treated as in-kind. When they are distributed, 
they have a specific value for the purpose for which you give them (food, clothing, etc.). They are 
not cash so they would not be treated as 5E. They cannot be deposited to your account and show 
up in the balancing of your accounts. 

 (2/20/2020) Q: I have a real problem with the ethnic breakdown that is requested on the 
Annual Conference Report. The federal government has a special form that is used for 
Ethnicity and Race Identification. I don't see any value in providing this information. 

 

A: The Society does not use this information in any discriminatory way. The ethnicity information is 
collected only in the aggregate. Based on our Rule (Part I, Article 3.2), we are not to discriminate in 
membership. The breakdown in the annual report is simply to show how diverse and inclusive the 
Society has become. Occasionally, there are questions related to this from major funders. 

(2/27/2020) Q: How are the nationally approved bylaws updated and why is it that we 
Vincentians in the Conferences don't know about the changes? Once we find out, are we 
expected to update our bylaws with the changes approved? What is the process? 

 A: The changes to bylaws are made through resolutions approved by National Council Members 
(These are the elected presidents of the highest Council in your diocese) at the Midyear Meeting 
and/or the National Assembly. Once approved, it is up to the National Council Members to inform 
their Vincentian Community of what took place and what resolutions have been passed. After the 
resolutions have been passed, the resolutions are placed on the www.svdpusa.net website for access 
by membership. The bylaws are found on www.svdpusa.org and have been updated based on all 
appropriate resolutions. 

 Once bylaws for individual Conferences and Councils have been updated for the approved changes, 
they must be formally approved by the Conference or Council. Approval of the modified bylaws can 
be given by consensus and does not require a formal vote.  

 Conferences are supposed to get formal approval of their bylaws from their District Council. 
District Councils are supposed to get formal approval of their bylaws from their Diocesan Council. 
Diocesan Councils are supposed to get formal approval of their bylaws from the Regional Vice 
President. Isolated Conferences are supposed to get formal approval of their bylaws from the 
Regional Vice President. The record of bylaw approval would be kept by the appropriate approval 
entity. 
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(2/27/2020) Q: Our annual budget is about $120,000 plus food. We request grants in 
financing our activities. Recently, we have been turned down due to the lack of certified 
statements. Given that an audit would have little value aside from this requirement, is there 
any SVdP policy on Conference audits? 

 A: The Society has always recommended that Conferences have an informal audit annually or at 
least when a new president takes office. Because of the size of your program, you need to decide if 
the cost of a formal audit is justifiable related to the grant request. It boils down to your choice: 
fulfill the requirements associated with the grant request or withdraw the request. Depending on 
your finance relationships with your Council, you may be able to obtain a Conference audit as part 
of your Council's audit, or bundle the work to reduce the cost of your separate audit. 

 

(3/5/2020) Q: The definition of memberships is somewhat vague in the Manual. Does 
National have any additional guidelines on what constitutes a full voting member of a 
Conference, especially on how many meetings members need to attend to maintain active 
status? 

 A: The Rule, Part III, Statute 3 identifies clearly the membership types. There is nothing in the Rule 
that specifies who is eligible to vote. However, in the Nationally Approved Bylaws for Conferences, 
it states that each Active Member is entitled to one vote and that vote must be cast in person. The 
Rule does say an Active Member must be Catholic, attend meetings on a regular basis, and provide 
person-to-person service to those in need. A true Active Member will make an effort to attend all 
meetings, will want to be with fellow Vincentians as often as possible and will attend the far majority 
of all meetings. 

 (3/5/2020) Q: As a Conference can we limit the amount of money we pledge to those we 
serve, and can we put a limit on how many times a year we can serve the same person? 

 A: This is a Conference decision; however, such limitations are not recommended. We recommend 
that you treat each case on its own merit. Make your decision as to the amount of assistance to give 
based on what is being requested and the resources you have available. Vincentians often say that 
their funds are low and they need to save some funds for people who might come in the future. 
That is not what our Lord is asking us to do. He asks us to love the one in need who is sitting here 
in front of us in the best way possible. If you place an arbitrary limit on the amount, then you 
cannot fulfill what our Lord is asking. 

 As far as the number of times a year to serve the same person, the same criteria essentially holds 
true. If you limit the number of times, then you turn people away before you even hear what they 
are asking for and of their circumstances. You don't have to say "yes" to every request, but we ask 
you to listen and to be open to help in any way possible. St. Vincent asks us to be "creative to 
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infinity." Let's remember that providing service does not always mean "giving money," listening and 
prayer are also two essential services Vincentians provide, hopefully without limits. 

(3/12/2020) Q: Resolution 114 says that a Conference can be "suspended" and it talks about 
an appeal process. But I'm not finding anything that tells us what needs to be done to 
suspend a Conference. For example, if a Conference refused to give us annual financial 
reports, according to Resolution 114 they can be suspended. But, who tells them? Is it a local 
decision (e.g. Archdiocesan Council)? Does it have to be in writing? Etc.? Guidance? Where 
do I find this information?  

 A: The Council must submit a letter to the national vice president for the region showing the 
specifics of why the Conference should be suspended/dissolved. This letter must also include 
everything that was done to correct the situation. The national vice president, if convinced the 
information is sufficient, will submit the suspension request to the national president. If the national 
vice president or the national president is not satisfied with the information given, he/she will advise 
the next steps. Only the national president may suspend a member or a Conference. 

 (3/12/2020) Q: A parishioner has come to us asking if we could help with a loan of around 
$2,000 for a real estate problem that may keep the lender from foreclosing on her home. Is 
this allowed? 

 A: Conferences generally don't loan money, they give gifts to those in need. Giving loans and 
expecting payback is contrary to the spirit and tradition of the Society. There might occur specific 
circumstances that would make this appropriate; however, not as a general rule. When we give 
assistance to people, it is given as a gift - not a loan; we should not look for repayment nor a return.  

(3/19/2020) Q: Census takers want to come to our daytime-only homeless shelter to conduct 
the Census. What is the Society's policy on this? 

 A: Homeless Day Centers are not residences. Taking a count at a day center could end up with 
duplicate information since the homeless move around. We suggest that information can be given to 
day center visitors to be completed using other addresses. It is important to count everyone 
regardless of home status in order to project federal and state resources. Please be helpful without 
violating anyone's privacy or personal information. 

 (3/19/2020) Q: When we do an initial home visit, is it okay to ask for tax returns from the 
person we visit? This could help us to determine the level of service needed. 

 A: We have no reason to ask for tax returns and this is not a practice supported by the National 
Council. The exception of course is if the Conference provides free tax return services. A Home 
Visitor may ask someone in need for utility, rent and other statements to help them achieve proper 
payments to the correct recipients and to help the family with budgeting/financial literacy education 
services. These are voluntary. 
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(3/26/2020) Q: Are employees of St. Vincent Thrift Stores allowed to be voting members at 
the local Conference? What if the thrift store is operated by the Conference that the 
employee is a member of? In that scenario, is the employee allowed to vote? That would 
appear to be a conflict of interest.  

A: Store employees, like all employees of the Society at any level, can be Conference members but 
not officers. They may vote on all Conference matters except those which are a conflict of interest, 
including any that affect the store or their work as employees. 

 (3/26/2020) Q: Our Conference is required to tithe with our Diocesan Council. We do send 
some money each month, but not always the percentage requested. Is this an acceptable 
policy that we are doing? 

 A: The National Council Bylaws define the governance within the Society in the United States. You 
are under the governance structure of the Diocesan Council. Such decisions are made by the 
Diocesan Council, by vote or consensus. Once the decision is made, all members must abide by the 
decision whether they agree with it or not. The Rule, Part III, Statute 24 requires Conferences to 
provide financial support to the District and Diocesan Council in the form of solidarity 
contributions. It is up to each Diocesan Council to determine what each entity in their Diocesan 
Council should pay toward that total solidarity contribution. If no Diocesan Council exists, the 
District Council may assess a solidarity contribution from its Conferences, stores and special works. 
There is no specific "tithing" requirement. 

 (4/2/2020) Q: I am doing a project about how students should participate in community 
service for my senior college Social Work class. What is the eligibility criterion for the 
services provided by the Society? What roles do social workers have in your organization?  

 A: There are no eligibility criteria. We assist all in need regardless of age, race, religion or 
creed. There is no formal role of a social worker; some add great value as volunteer Vincentians. 
The Society does not use "social workers" per say. Our members generally assess the needs of 
those we serve. 

(4/9/2020) Q: Our store has been up and running successfully for a while. We now are getting 
a large number of "walk-in" friends in need. We have hired one of our current Vincentians, 
who is experienced with the home visit process, as an "intake coordinator." We will continue 
to use the Home Visit process, but will have the coordinator do intake documentation, refer to 
other sources of help, coordinate volunteers for home visits, and handle immediate service 
for basic human needs emergencies.  

 We would greatly appreciate any documentation on position descriptions, words of wisdom, 
or other guidelines to get started with this process.  

 A: Here are some considerations:  
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1. You are hiring a Vincentian to be the intake coordinator. This means that that person will not 
be eligible for a role as an officer of the Conference. Paid staff are not allowed to be officers. 
This person can still be a member, but not an officer. 

2. The role of paid staff is to assist Vincentians in the work they do - not do their works of 
charity for them. 

3. The interview and decisions for assistance should be done by two Vincentians, with 
someone working with the intake coordinator during interviews to decide what basic 
assistance is to be given. 

4. There is no national documentation such as a job description describing an intake 
coordinator. 

 

(4/9/2020) Q: Can you give me a list of days of the calendar year for celebrating Frederic 
Ozanam, Rosalie Rendu and St. Vincent de Paul?  

 A: For feast days, please refer to page 10 of the Manual which states: According to the original Rule 
and the Society's tradition, Vincentians celebrate "Festival Meetings," gathering together for Mass 
and a meeting. Today the Society meets on one or more of the following: the Feast of Blessed 
Rosalie Rendu (Feb 7th), Ozanam Sunday (the last Sunday of April), in honor of the April 23rd birthday 
of Frédéric Ozanam), the Feast of Blessed Frédéric Ozanam (Sept 9th), the Feast of St. Vincent de 
Paul (Sept 27th), the Feast of the Immaculate Conception (Dec 8th), the Feast of Our Lady of 
Guadalupe (Dec 12th). See also Rule: Part III, Statute 9.  

 (4/16/2020) Q: A member of my Conference said our Regional Vice President does not have a 
vote at the National level. Can you verify this? 

 A: According to National Council Bylaws, each of the eight Regional Vice Presidents is a voting 
member of the National Board of Directors. However, the Regional Vice Presidents do not have a 
vote on the National Council. The voting members of the National Council are the National President 
and the duly elected National Council Members (each representing a Catholic Diocese where the 
Society is present).  

 (4/16/2020) Q: We want to be contributing members. Is there some membership form or 
anything?  

 A: Contributing Member status is available at the parish Conference level. No one should be 
considered a Contributing Member without the Conference as a whole agreeing to it. 
All new members should be formally approved by the Conference. There is no special interview 
process or checking that has to be done except that they meet the criteria specified in The Rule.  

  

Contributing Members require no formal action for enrollment. Recognition of such status is simply 
granted by the Society in acknowledging the financial, material or time donations of generous or 
regular contributors. Contributors are invited to be present at general and special meetings. 
Contributing members also include those who regularly contribute resources other than money, such 
as food, clothing, etc. 
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 Although their contributions are essential to our ministry, our National Council is no longer gathering 
information about Contributing Members. We are encouraging our Contributing Members to help us 
in our efforts by becoming Associate Members. Associate Members assist by helping in the direct 
service to our friends in need. Associate Members help us not only in direct service but also 
contribute financially and materially to our ministry. 

 (4/23/2020) Q: Our Conference has been given collections and the poor box funds for many 
years. Our treasurer has a key for the poor box and empties it on a regular basis. Our pastor 
told us that, by order from the diocese, the parish must count the funds in collections and the 
poor box before giving the funds to SVdP. We feel like there is a lack of trust and are not sure 
what to make of this change.  

  

A: This is a common practice in many parts of the country. The parish is held responsible for all 
collections of funds. The parish provides the counters, records the collections and then turns the 
funds over to the Society. This is an accountability process that works well. As long as there is a 
good working relationship between the pastor/parish and the Conference, there should be no 
concern in this matter. 

(4/23/2020) Q: I am seeing presidents elected without a quorum. So many do not attend the 
meetings; maybe a paper ballot will suffice? When we elect a Council president, we have an 
email from every Conference.  

 A: No election should occur without a quorum or without the presence of members! A quorum for a 
Conference meeting consists of a majority of Active Members in a Conference. For example, if your 
Conference has 15 Active Members, at least eight must be present for the meeting to be valid or for 
a vote to take place. Then for a vote to pass, it must be approved by a simple majority of the Active 
Members present. Each Active Member has one vote and that vote must be cast in person. There 
are no proxies allowed. 

 The nomination committee should double check the ballot count and should ensure that quorums 
and majorities are covered. With that, the Council or Conference will be confident the results are 
correct and valid. Voting is only valid when a quorum of members is present. Although meetings are 
only valid when ALL members are invited to attend, a quorum is a majority of eligible voting 
members.  

(4/30/2020) Q: During this Coronavirus pandemic we are not doing any Home Visits with our 
friends in need, how do we keep track of our phone interviews? Where should we enter the 
hours we spend and the number of people we help over the phone, sometimes it is a referral, 
counseling or sometimes we are paying a bill? 

 A: Phone interviews in place of Home Visits are now being done across the country due to the 
Coronavirus and should be reported in the same manner as you would a Home Visit, except phone 
interviews should be entered under Other In-Person Visits on the Conference annual report. 

 (4/30/2020) (Q: We have a Conference that has been devoted solely to a food pantry for many 
years. Are we required to hold meetings like regular Conferences? We have tried to get 
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members to do Home Visits without much success. What are some ways we can introduce 
spirituality to our food pantry Conference members so that they might feel the same spiritual 
growth that occurs on Home Visits. Do you have any recommendations for us to enhance our 
personal spiritual growth as we interact with those we serve in the pantry? 

 A: The Conference should be meeting regularly as any other Conference and fulfilling the spiritual 
requirement of the meetings. In addition, before opening the pantry, members should pray together 
using the Conference meeting opening prayer and when the pantry closes, members should gather 
to share in the closing prayer. To those we serve members can distribute holy cards, rosaries or 
other sacramental with groceries given away.   

(5/7/2020) Q: Statute 12 in Part III of the Rule says "... appointees must not be related to the 
person empowered to make the appointments ..." Can an exception to this requirement be 
made, if no one except a related member steps forward?  

 A: The words "must not" in this statute are mandatory and therefore presidential appointment of 
relatives must not be made. This is an enforceable mandate. 

(5/14/2020) Q: Is it acceptable to earn interest on Conference bank account balances? When 
the question of earning interest came-up at several of our Conference meetings over the past 
years, the president said we are not permitted to earn interest because of our nonprofit 
status. 

 A: We can earn interest on our funds. Many of our Conferences have checking accounts in Credit 
Unions and Savings and Loans instead of banks. Both pay interest and this is common practice with 
many Conferences. However, receiving interest must not be a reason to decline using funds to 
assist those in need. 

(5/21/2020) Q:  We have eight active members but no associate members. What is the 
minimum and maximum number of active and associate members allowed in a Conference?  

 A: The absolute minimum number of members needed in a Conference is four, which are the 
officers; or five members if a spiritual advisor is appointed. A minimum of six or seven members is 
recommended to have an effective Conference. The maximum number depends on the number of 
activities and what the Conference wants to accomplish in terms of the needs of the community that 
is being served. No more than 20 is recommended.  

 (5/21/2020) Q: Is there a particular protocol to follow when a friend in need threatens to harm 
him/herself? 

 A: For members of the Society, there is no legal obligation to report such findings. There is a moral 
obligation when there is strong suspicion or if the behavior is witnessed. This question should be 
presented to your diocese who can give helpful contact numbers for referral.  

(5/28/2020) Q: Our churches will become one parish and have a new name but both churches 
will remain open. Both churches have a St. Vincent de Paul Conference. Do we have to 
become one Conference and combine our income together or can we operate separately?  
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A: There is no official document that says there should be one Conference per parish. If there are 
two separate parish Conferences each serving separate communities, there should be no problem 
continuing to operate individually; presuming each has a different name for legal and separate 
identifications. In the end, the ultimate decision is that decided upon by the Conferences involved 
after consultation with District and Diocesan Councils as well as with the pastor. He will have to 
come to an agreement with the Conference(s) on how financial support will be provided.  

 (5/28/2020) Q: Can Councils create endowment scholarships? 

 A: Endowments are permitted as long as they are funded by donations specifically for that purpose. 
Funds identified for service to those in need should not be used to build an endowment. An 
endowment campaign can be established to solicit funds specifically for the purpose desired. 

(6/4/2020) Q: How should Councils/Conferences hold elections during COVID-19 while 
practicing social distancing? How can elections by email meet the requirements of the Rule 
for a secret ballot vote by active members? 

A: It is important to hold timely elections. The important thing to remember is that the Rule does not 
change, even during the COVID-19 pandemic. While practicing social distancing, Vincentians are 
being creative in conducting Society affairs. For elections, ballots are mailed to active members with 
self-addressed postage paid return envelopes for secrecy. The completed ballots are then returned 
to the nominating committee chair for the committee count and results. This is announced by 
conference call or virtual meetings such as Zoom video. The election results are published in the 
minutes afterwards.  

(6/4/2020) Q: A question has come up at our Conference about the need to have two members 
interview a friend in need. We make some home visits and for the most part conduct 
interviews at our office. Sometimes, at the office, a single member interviews. Your thoughts, 
particularly while we are practicing social distance during the coronavirus endemic? 

 A: Prior to COVID-19 interviews with those in need required two Vincentians, whether in their home, 
in an office, or at a mutually agreed to location. During the pandemic if conference calls or Zoom 
meetings are possible two Vincentians should participate. Where there is no direct contact with 
those we serve one member can make the call to our friend in need and then report the conversation 
to the rest of the conference. The follow up should be made by another member.  

(6/18/2020) Q: Can you cite the portion of the bylaws that does not allow us to hire anyone 
with any sexual charges?  

 A: There is nothing in The Rule or bylaws that explicitly prohibits this. We recommend you check 
with legal or HR experts to ensure a policy is appropriate in your jurisdiction. In 2011, the National 
Council passed Resolution 91 which states: "it is the obligation of all Vincentians to comply with the 
requirements of the program to protect children in their (Arch) Diocese and it is the responsibility of 
(Arch) Diocesan Council Presidents, District Council Presidents and Conference Presidents to 
ensure that compliance." Usually, this is part of the consideration that comes into play throughout 
each diocese when it comes to ensuring a safe environment for children and vulnerable adults. 
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People look upon the members and employees of St. Vincent de Paul as trustworthy, someone who 
is safe to be around. We need to ensure this is true. It would also be helpful to consult with the 
department in your Diocese that oversees these issues.  

 (7/2/2020) Q: Can you give me some examples of how “The Rule” was changed several years 
ago in regards to more emphasis on spirituality? 

A: In the old Rule and Manual, there were essentially less than a handful of mentions of spirituality. 
The second chapter in Part I addressed spirituality. The Rule also indicated briefly the need for a 
Spiritual Advisor. The Conference meeting agenda also included a spiritual reading and discussion. 
The Manual also had occasional mentions of spirituality.  

In the new Rule, Part I has several Articles (2.1 through 2.6) specifically related to spirituality. Part I 
continues with additional articles spread throughout referencing our relationship to the Church and 
the Church's social teachings. Part III addresses spirituality in the first four statutes and then liberally 
throughout the rest of Part III. The Manual devotes essentially the entire second half of the book to 
spirituality. 

(7/16/2020) Q: Is it proper for a Conference to take some funds from a bequest and place them 
into Certificates of Deposit (CDs) with different maturity dates? 

A: It is okay to put money in CDs as long as there is a specific plan for reducing those funds to zero. 
Our purpose is not to build bank accounts or earn interest. The issue of hoarding comes into play 
when decisions are made to keep money in the bank instead of helping someone in need. Will the 
Conference readily cash in the CDs in order to help those in need rather than allow the CDs to go to 
maturity? Conference funds are not to be used for “endowments” unless the funds were specifically 
collected for that purpose with the donor’s direction. 

(7/23/2020) Q: I understand the concerns raised with home visits regarding both safety and 
comportment. it is difficult to argue at the local level on behalf of the principles of two people 
per home visit and two people per office visit if these tenets are not specifically addressed in 
the very extensive list of Society Rules that exist. Did I simply miss those 'rules'? If so, could 
you please refer me to the section and article number where they are written. If there are no 
'rules' that directly address these issues, which you describe as ostensibly central to the 
dogma of the organization, what explanation can you provide for their absence? 

 A: The following are instances in The Rule and Manual where working in pairs is the standard of the 
Society.  

The Rule, Part III, Statute 8: Home visits always are made in pairs.  

 Manual, Page 7, Origins of the Society: Members of the Society, Vincentians, went two by two to 
the homes of the poor to respond to their needs. 

Manual, Page 23, Home Visitation: Vincentians always visit in pairs. This practice emphasizes the 
Conference's status as a community, not a collection of individuals who "do their own thing." The 
visiting team is ideally composed of Vincentians of both genders, various age groups, and different 
life experiences, so that a better perspective of the needy person's situation can be gained, and 
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various courses of action explored. From the beginning, Vincentian visitation to the needy was done 
in pairs for the protection both of the needy person and the members. The precedent was set by 
Christ Himself, when He sent out the Apostles two by two (MK 6:7). The Society wisely continues 
this tradition in the interest of safety, liability and propriety. 

 In addition, The Rule, Part II, Statute 7.4 states: Any matter that is not specifically governed by any 
Parts of the Rule and Statutes shall be governed by Tradition and, in the final instance, by the 
decision issued by the board of the Council General. 

For more information on this topic, click here to view a contemplation by National Formation 
Director, Tim Williams.  

 (7/23/2020) Q: Who makes up the executive board of a Conference? 

 A: The far majority of all Conferences use Bylaws document 1. There normally is no executive 
board for Conferences. The Manual and Rule speak of a Conference board. This is not a formal 
board of directors. It is also not an executive board which has specific authority granted to it. The 
Conference board is simply the slate of officers (President, Vice President(s), Secretary, and 
Treasurer). They have no specific authority other than representation of the Conference and 
requirement to fulfill specific tasks. All decisions are made by the Active Members of the Conference 
as a whole.   

  

However, if the Conference is incorporated separately (using Bylaws document 2), there may be 
legal requirements for a formal board of directors, and the word “Executive” is used for an Executive 
Committee, a governance subset of the Board. This board membership should be in the same 
manner as the non-incorporated Conference board unless specifically required otherwise by state 
nonprofit etc., laws. 

(7/30/2020) Q: Do all new programs of a Conference have to be approved by the Council or 
can a Conference Board approve new programs, without the approval of Council? I ask this 
question because in the Governance: Council and Board handbook it reads, "No program 
should be allowed to start without Board approval. This includes both those started by 
Vincentians and those started by employees." 

 A: For most Conferences (those using Bylaws document 1), the Board of Directors of the Council (if 
no formal Board of Directors exists, then the Council itself) is the governing body and should give 
formal approval of new programs within the Council. The term "Board" is sometimes used informally 
among Conference members to refer to the slate of officers. Conferences generally do not have 
Boards. The handbook does not use the word that way. The handbook refers formally to the Board 
of Directors. 

 For some Conferences that are separately incorporated (those using Bylaws document 2), the 
Conference is the governing body and does not require Council approval for its programs. The 
bylaws define the governance responsibilities. 

https://eur04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001caIp6Y08YfHZtrR-51ee9v4LrW0Lxc0jiFidm-vr7bvZ2I9TM5CdDlRircwPesmoj9W5Ub48o9zhamFD6K6g3T4mYWLS224033WQo9dJZ5O1CJct6ZlyYR7lf9SARHn0X2T4J6P30p6-1CaV21c6YnTUYOEG7AIAG8SRDWCrYzkFsyb5Fyy98sHUBC8uFfT8CsgGg60yW9S24tXSEIWrBGwcEZ5miKOvZX3LIjZk5Eo%3D%26c%3DqHK6QkcqNQ6LYvaZLEC6LVhql4HxmiR7-aFRy67oz9UZdn3SygxY2w%3D%3D%26ch%3D9zebnH97OkTASSNYP1JuJ8zZkGvHRtBgRw4i7Nep0TKZc9L0nI_PLg%3D%3D&data=02%7C01%7C%7Ccc8608632a4d473e544a08d82f4bd03c%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637311349951346675&sdata=bo93nb7VSkCi33E2qVw%2FBPre7G2R9t%2BgRFHSHpFnkDY%3D&reserved=0
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 (7/30/2020) Q: Does a Conference have to have Insurance if the Parish/Church has it? My 
understanding is that each Conference must have Insurance as well as the Council. 

 A: If the parish has liability and Directors/Officers insurance that covers the Conference, then it is 
not necessary for the Conference to have that coverage separately. But, that is something that has 
to be confirmed, as many Dioceses and Parishes are dropping the Society and other independent 
groups from their coverage each term. Some such coverage only covers activities that are 
conducted in the Parish grounds, so Home Visits may not be covered. The Council may acquire the 
appropriate liability and D&O coverage and include its Conferences. If neither condition exists, the 
Conference still has an obligation to have coverage. The National Group Insurance program is 
designed for this, but only covers Conferences doing traditional SVdP work. It does not include 
property coverage or any work that is considered non-traditional such as a meal program. If you 
need assistance, please contact Lockton Affinity, LLC at 844-307-5964. This is a dedicated line for 
the St. Vincent de Paul Program. If you need more than what they provide, they can usually refer 
you to appropriate coverage providers. 

(8/13/2020) Q: I was told by my Conference that we do not help people with rent if they are on 
Section 8. Is this true and if so, why not? 

 A: It has always been a part of the Rule that no form of charity is foreign to the Society. So, limiting 
the types of service we provide does not correspond with the Rule. There is no authorization that 
prevents us from providing rental assistance to people living in Section 8 housing.   

(8/20/2020) Q: I have a couple of new active Conference members whose husbands want to 
help when needed. Are they required to attend Ozanam Orientation within one year of 
joining? 

 A: All Active Members must attend an Ozanam Orientation within a year of joining the Conference. 
Associate members, which would be the membership category of the spouses you are referencing, 
are not required to attend. Although not required of Associates, the Ozanam Orientation may 
influence them to become Active members. The Ozanam Orientation and Serving in Hope are the 
primary training programs for Vincentians. Both emphasize the importance of spirituality. However, 
anyone serving regardless of membership is to take appropriate Vulnerable Youth/Adult training as 
required by your Diocese.  

  

(8/20/2020) Q: It is my understanding that the Society defines “twinning” as: an arrangement 
between Conference A to send a specific amount of money each month to Conference B, 
which has need of additional income on a regular basis; is this correct? If so, what do we call 
it when one Conference provides another Conference assistance for a friend in need on a 
one-time basis? 

 A: The specific definition you gave for twinning is reasonable; however, it is not limited to monthly 
contributions or to any specific amounts. Twinning qualifies anytime one Conference or Council 
sends money to another Conference or Council to help the Conference do its works. For example, if 
you send $500 to another Conference to help them in whatever way they determine, that is 
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twinning. In the case of giving money to another Conference to help in a particular case, that would 
qualify as aid to a friend in need (a co-pay) because you are helping an individual even though it is 
through another Conference. In this case, it would be appropriate for you to have a case record for 
the person or family helped.  

(8/27/2020) Q: Can Conference officers consist of the President-elect, Secretary, and 
Treasurer only, if no member accepts the Vice President appointment? 

 A: Conference officers (an elected President who appoints a Vice President(s), Secretary, and 
Treasurer) have no specific authority other than representation of the Conference and requirement 
to fulfill specific tasks. All decisions are made by the Active Members of the Conference as a whole. 
According to the bylaws there must be at least one Vice President, hence a member should step 
forward to serve as VP for a complete slate of officers. The Conference as well as the Council needs 
to know who will serve in the Presidential capacity should the elected President be unable to serve 
for any reason. 

 (8/27/2020) Q: In the rare circumstance that the President is unavailable to run a meeting, is 
the Conference lay-Spiritual Advisor permitted to run the meeting?  

 A: The bylaws read that, if the President is unable to attend or preside at any meeting of the 
Conference, this privilege and duty may be delegated to the Vice President or any officer. The 
Spiritual Advisor provides the necessary guidance to the Conference and its members on spiritual 
matters. Although appointed by the President, the Spiritual Advisor is not an officer and therefore 
should not be permitted to run a meeting. 

(9/10/2020) Q: Our Conference received some McDonald’s stock a few years ago, and we 
would now like to convert this stock to cash. How do we do this? 

 A: Stock received by a Conference can be converted to cash. However, members should obtain 
financial advice related to how to handle this process. You may contact the National Council CFO, 
Nancy Pino (npino@svdpusa.org) on stock conversion guidance.   

 (9/10/2020)  Q: Are we prohibited from offering scholarships when the funds are there? 

 A: It all depends on the recipient of the intended scholarship. Scholarships to an elementary or high 
school would be improper because education is free in all communities and our position is that there 
is no added purpose in serving the poor by paying to attend school. If the scholarship is for a needy 
college student, that would be considered a possibility and a valid undertaking because college is 
not offered at no charge. 

(10/1/2020) Q: Is it appropriate for a parish priest to ask our Conference for funds to pay 
parish expenses in this COVID-19 environment? We think another Conference has already 
done so. We are acutely aware of the Rule in this regard. 

 A: The Rule is very specific. The resources of the Society must be used by our members for their 
works of charity and not given to other organizations -- no matter how good the cause and even 
during these unprecedented COVID-19 times. This includes the local parish. 

mailto:npino@svdpusa.org
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 However, there are some Conferences that pay the parish a monthly stipend or fee for use of the 
parish facilities, such as meeting space, pantry space, utilities, etc. These are valid expenditures that 
do not fall into the category of donations to outside organizations. 

 (10/1/2020)  Q: I know that spirituality, service and friendship are the essential elements of 
the Society. Is service to our friends in need the most important of the three? 

 A: The ultimate goal of our existence is to grow in holiness and spend eternity with God; so 
spirituality is our highest goal in all things. That being said, we are not strictly a spiritual organization, 
we are not strictly a social organization, and we are not strictly a service organization. There must be 
a balance between the three essential elements of the Society. Like a three-legged stool all are 
needed for good balance. 

(10/8/2020)  Q: During this Coronavirus pandemic we are not doing any Home Visits with our 
friends in need. How do we keep track of our phone interviews? Where should we enter the 
hours we spend and the number of people we help over the phone? Sometimes it is a referral, 
counseling or sometimes we are paying a bill. 

 A: Phone interviews in place of Home Visits are now conducted across the country due to the 
Coronavirus and should be reported in the same manner as you would a Home Visit, except that 
phone interviews should be entered under Other In-Person Visits on the Conference annual report. 

 (10/8/2020)  Q: Can a Deacon serve as chair for the Council’s Voice of the Poor committee? 

 A: The VOP is a committee, and committees can be headed by a deacon. There is nothing that 
prevents a deacon from being a committee chair. Being the chair does not give the deacon a vote 
related to the board or Council. A deacon who is the committee chair can vote on committee matters 
since committees do not make final decisions and only serve in an advisory capacity. 

(10/22/2020) Q: How long can a person hold the office of interim president? I have searched 
"The Rule" and cannot find this topic mentioned. 

 A: When a president resigns or is no longer able to fulfill his/her presidency, the vice president 
assumes the role as 'interim president' until an election is held. The election should be held as soon 
as possible as prescribed in the bylaws under Extraordinary Circumstances. 

(10/29/2020) Q: A Conference president resigned after serving only two months. Another 
president was elected and served the remaining 10 months, and subsequently served another 
three year term. Is that same president permitted to preside for another term?   

 A: Yes, the president in office is eligible to serve a second term. However his first term should have 
been 10 months the first year and two subsequent years. Please refer to your Conference bylaws, 
as stated under heading, Extraordinary Circumstances, “The newly elected President’s term of office 
begins on the date of election to that position and installation occurs at the next corporation board 
meeting or on October 1 of that year, whichever is first. If the term begins prior to October 1, 
irrespective of the months involved, the period of time prior to October 1 is counted as the first year 
with the remaining two years of a three-year term of office beginning October 1 of that year.”  
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 (10/29/2020) Q: How do we report the number of people helped with cash i.e. rent, electric 
etc.? The Conference annual report has blocks for in-kind activity but not cash. 

 A: Expenses gathered under the treasurer’s report reflects all funds expended for goods and 
services provided to those we served. The principal method for payment of aid will be check, paid 
directly to the provider of those goods or services. This also includes the cost of food purchased to 
stock your food pantry, gift certificates and gift cards. For those Conferences that operate stores and 
other Special Works, this includes dollars spent for direct aid to those in need. It is never 
recommended to give cash to an individual or family. There is no way to account for this properly 
and the Conference must have records of ALL income and expenses. 

(11/5/2020) Q: There are a few Conferences and some Councils that run Special Works. Most, 
but not all, are stores. There seems to be a lack of understanding concerning the proper roles 
and responsibilities between those Special Works and the Conference or Council that owns 
or operates them. For example, sometimes a store committee believes it has complete 
autonomy to make every decision without input from or oversight by the Conference or 
Council. Can you clarify how this relationship should work? 

 A: A Special Work is a SVdP service, program, or thrift store owned and governed by a Council or 
Conference and operated by members and/or paid staff. It is not self-governed, and any decision 
must be made with oversight and approval by its owner, either a Conference or Council. A Special 
Work is devoted to a special location and people resources all year around; otherwise, it is 
considered a project. The relationship between a Council/Conference and its Special Works should 
exist with the understanding that any Special Work of the Society must ultimately be under the 
governance of a Council or a Conference.      

 (11/5/2020) Q: In our Conference meetings, we have had several discussions regarding how 
we refer to those we serve. Members are divided on the issue. Some say referring to those we 
serve as “client” is humiliating. Others say we should call them “friends in need.” What is the 
appropriate way to refer to those we serve? 

 A: The Society suggests members refrain from using the word "client" to describe or refer to those 
we serve. The word client makes us an agency, and the Society is not an agency. We are person-to-
person assistance to anyone in need. Those we serve are our neighbors (or friends) in need. The 
term “client” has been contrary to the culture of the Society throughout, and a conscious effort by 
members must be made to refrain from the use of such impoverishing terminology. 

 Frédéric often prayed and reflected on the Gospel story of the Good Samaritan, and the question 
posed by Jesus captured his heart: “Which of these three, in your opinion, was neighbor to the man 
who fell in with the robbers?” The answer came, “The one who treated him with compassion.” Jesus 
said to him, ‘Then go and do the same.’” This is what drove Frédéric and the founding members to 
go out to those living in poverty to bring Christ’s love and compassion to their neighbors. Today, we 
hold this grace in our hearts as we are called to serve our friends and neighbors, never thinking of 
them as or calling them “clients.”  

(11/12/2020) Q: During this Coronavirus pandemic we are not doing any Home Visits with our 
friends in need. How do we keep track of our phone interviews? Where should we enter the 
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hours we spend and the number of people we help over the phone, sometimes it is a referral, 
counseling or sometimes we are paying a bill? 

 A: Phone interviews in place of Home Visits are now being done across the country due to the 
Coronavirus and should be reported in the same manner as you would a Home Visit, except phone 
interviews should be entered under Other In-Person Visits on the Conference Annual Report. 

 (11/12/2020) Q: Does a Vincentian who is an active member of two Conferences have voting 
rights in each Conference? Is his/her membership counted twice in the Annual Report? If so, 
where is the citing that relates to this?   

 A: Yes, his/her membership should be counted twice in the annual report. Although allowed, it is not 
often that one person is a member of more than one Conference so duplication of numbers is not 
significant. There is nothing written to cite this practice, hence we must therefore go by the Rule and 
how it defines an active member.   

(11/19/2020) Q: A recently deceased member of our Conference bequeathed a large donation 
to us. No decision has been made yet on how to use this donation. Is this hoarding? 

A: Donors typically give funds to the Society to help those in need. Some bequest instruments have 
specific donor intentions, and these should be followed whenever possible. Holding the funds in an 
interest-bearing account is NOT a violation of the Rule unless the Conference makes decisions not 
to help individuals in favor of earning interest in the bank. Then it becomes hoarding. Not making a 
decision on how to use the funds leads to hoarding. Unless specified otherwise, donors expect the 
funds to be spent in helping people in need as soon as practical. 

The National Council recommends that Conferences consult with their next higher Council in 
accordance with the Rule, Part III Statute 24. It is appropriate to make a plan to use the money in a 
limited time period, such as 5 years. If the funds exceed the need of the Conference in the 
established time period, Conferences should consider using funds to support other Conferences less 
fortunate through domestic and international twinning, or perhaps helping with our national Disaster 
Services projects. 

  

(11/19/2020) Q: Do I get a vote as president? A member said that according to Robert's Rules 
of Order I cannot vote. I have searched the By-laws and all the various handbooks I can find 
no reference. 

 A: The president is a voting member of the Conference. Traditionally, the president withholds 
his/her vote unless there is a tie. This is a tradition and not an enforceable rule. Please remember 
that the Society whenever possible uses a consensus model and not Robert’s Rules for governing 
our meetings. 

(11/25/2020) Q: Because of current circumstances, attendance at meetings (conducted on 
Zoom, by email, or outside) has been reduced to about half of our active members. Can 
Conference hold proxy or email voting? 



Common Vincentian Questions and Answers 

194 

 

 A: Meetings with quorum can be held in-person indoors with proper social distancing, on Zoom 
(Google Meet, etc.), in-person outside with proper social distancing, and by telephone conference 
call, but not by email. Email can be used for communication but not for meetings. Voting by proxy is 
not allowed in Conferences. Voting by email is not allowed unless for a specific case with approval 
decided at a prior meeting by the members. If email voting has been approved for a particular case, 
email votes should be sent only to the secretary for proper recording. 

(12/3/2020) Q: What is the importance of sustainability when it comes to helping our 
neighbors in need? Should sustainability be questioned or sidelined during this period of 
financial uncertainty? 

A: Although sustainability is what we hope to achieve with those we serve, it is not the goal of the 
Society and not questioned. It is our role to love those in need in the best way possible. Sometimes 
we help people now because it is the right thing to do, even if it means they will come back to us 
next week. 

(12/10/2020) Q: During COVID19, can email communications be counted as holding 
Conference meetings? 

A: Meetings can be held in-person indoors with proper social distancing, on Zoom (Google Meet, 
etc.), in-person outside with proper social distancing, by telephone conference call, but not by email. 
Email can be used for communication but not for meetings. 

(12/17/2020) Q: Is there any SVdP policy statement or position that addresses a Vincentian 
member's "private" donation of food, clothes, or money to a neighbor being served? That is, 
a donation action that would not first come before the Conference members? 

A: Conference members must understand that the works of the members are works of the 
Conference. This is not a Conference member's personal charity. No member should give their own 
money to someone the Conference is serving without being reimbursed by the Conference. The 
same holds true if the member goes out and purchases something with their own money to give to a 
person in need. In addition, if the decision of what should be given to the person in need was made 
specifically by the Conference and the member doesn’t agree and wants to do more, then the 
member is dishonoring the other members of the Conference by doing more.  

(12/23/2020) Q: Do Conferences have the choice to either join their Council 501c3 tax 
exemption option or apply for their own? 

A: It is up to the Council to decide which option they will use to make sure their Conferences are tax 
exempt. All of the forms and instructions for the three options can be found at 
http://www.svdpusa.org/members/Documents/501-c-3. Email Sherry Brown at 
sbrown@svdpusa.org for additional questions.  

(1/7/2021) Q: We recently received a company-matching gift from a member's spouse who is 
a non-member. Under what category do we record this contribution? 

 A: Company matching gifts should be reported under other income, whether the company’s 
employee is a Conference member or not. 

https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001rtp-28oaCO7g-N3vumMD_qjgqMb5dyDl7S1sZ03CxMXscgXPIiXF_i1vTHElp4PoEti77nB-TtbTgBcNWVY7sflr01LlclUk6zV1eiTfzlhy2upcBzU2IIwRz1jgjUVt8onJh-1jRuU7FpfW5XgTAAP-VkrpUyNZxRIFLpeGIXHZsMphrpxrQg%3D%3D%26c%3DeRGBtex19hhVOUsdwtO0bI0JKkUI4Kdf_VzrrQEqUStS2r3gNfLHaA%3D%3D%26ch%3DppQinGby1a_uzXgongNIb8HnpTFIxxNE1jiRzlB0cVY0bAtQyF_JkQ%3D%3D&data=04%7C01%7C%7C2c60c31f0de248dc2a8908d8a78e8b15%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637443577957617900%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=O3jlASIdTFfdteqoj%2FSREe4WUqA6hEXxBFBtIMA9aT4%3D&reserved=0
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(1/7/2021) Q: While doing our Home Visits by phone, more and more rent requests have 
included utilities. Is this providing assistance twice? In our Conference, a separate budget is 
used for each. Our board members receive a monthly report of all we have helped; rent and 
utility assistance shown separately as having helped X amount of families with utilities and Y 
amount of families with rent.  

 A: In response to your inquiry, the new annual report form asks for a separate total for housing, 
under Expenses, line 7 Housing Assistance/Eviction Prevention. So, keeping separate stats is 
appropriate. However, there is no reporting line for utility assistance. That would simply be included 
with the other monetary assistance; which is line 6 Those We Serve. 

(1/14/2021) Q: A member volunteering at our food pantry recently said that we could not talk 
politics although volunteers discuss many topics. This only happens when there are no 
visitors at the food shelf. In my opinion, this is suppression of free speech. Is there a rule that 
says discussing politics or any other during Conference work forbidden? 

 A: There is nothing in the Rule against free speech. We can discuss issues, but not candidates. 
Nonprofits can campaign for or against legislation. We must keep in mind that any discussion related 
to candidates for political office must be outside any SVdP activity. Otherwise, it may be determined 
that such discussion by Vincentians is in the name of the Society, which is improper. It is a long-
standing tradition going back to our founders that we are not to discuss politics within the Society 
except as how we may advocate for those we serve. 

 As Blessed Frédéric Ozanam said at his last address to the General Assembly of the Society in 
December 1848, just after a very contentious French election, “As we enter our Conferences, we 
leave political passions at the door: we are assembled, not to fight each other, not to tear each other 
apart, but to get along, to see each other’s good side … When every morning twenty newspapers 
are busy stirring up our anger, it is good that at least once a week we can calm it down by talking 
about the poor.” 

 (1/14/2021) Q: A non-SVdP agency in our community helps with utilities, rent, food, and other 
assistance. They are very helpful to our Conference. We have extra funds in our account and 
would like to give them a donation. Is this permissible? 

 A: The Rule is very specific. The resources of the Society must be used by our members for their 
works of charity and not given to other organizations -- no matter how good the cause. We do not do 
checkbook charity -- we are to be involved in person-to-person works. Our donors chose to give to 
us for our own services, not to send those resources to others. Collaboration with outside resources, 
however, and attempts not to duplicate services, are encouraged. To honor donors’ intentions, the 
IRS does not authorize donated funds to be a pass-through from one nonprofit to another nonprofit. 

 (01/21/2021) Q: How do we determine a quorum? We have 17 active members, but only 7-10 
are attending meetings regularly. I am able to get some input from those who are not 
attending but obviously, they are not voting in person.  

 A: The nationally recommended model bylaws on the national website describes a quorum as a 
majority of the active Conference members. It is defined as 50% of active members plus 
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one. Remember, an active member is someone who regularly attends meetings. From the specifics 
of the question, only 7-10 are actually active members. If, for example, there are 10 active members 
regularly attending meetings, then the quorum is six. If the number of active members changes, the 
quorum changes. Further, do not confuse a quorum with a majority needed for certain decisions as 
required in your bylaws. If there is no quorum the Conference can still meet, they just cannot pass 
any resolutions. 

(1/28/2021) Q: Are we still keeping records on those friends "that we cannot help" due to low 
or no funds on hand at time of their need? Do we report these numbers in some fashion? 

 A: Case records should be made whether we help an individual or not. A Home Visit may still offer 
spiritual and emotional support even if no funds are provided. Although the Conference may not be 
able to help financially at the point in time asked, a need may arise in future weeks or months. If so, 
there is a file already established and may or may not require some updates. The visit should be 
recorded on the annual report. Many visits do not include giving funds, but a visit was made and thus 
should be counted. 

(2/4/2021) Q: Is there some guidance about saying that a financial review by another 
Conference is all that is required, not by an expensive audit firm? 

 A: For Conferences with no stores or special works, the informal Conference audit using the 
Conference Audit Manual and Worksheets can be used. It is found in Governance-in-a-Box under 
Additional Resources.  

 For Diocesan Councils, District Councils and Conferences with Stores and or other special works, a 
formal audit is the specification. A simple, informal audit for these structures has not been 
established. These are too complex. If you are receiving grant funds, the funder usually requires a 
formal audit. Determine this before applying for funds so that the audit costs can be included in the 
total program/project costs. 

 (2/4/2021) Q: We are in receipt of some Community Development Block Grants (CDBG) 
focused on housing assistance. As a couple of these are city-specific, we are working with 
specific Conferences for the distribution of these grant funds to support our neighbors in 
need with rental, mortgage, and utility assistance in those cities. These grants are all 
contracts with the District Council and are reimbursable, based on quarterly submission of 
demand forms/reports. My question relates to how these funds are reported by the 
Conference as we do not want to double-report. And are there any special considerations as 
to how the Council would report this? 

 A: The Council would receive the funds and report the income. The Council would then twin the 
funds to the Conferences as the paperwork comes through. The Conferences would report the 
income as “Other SVdP Contributions.” The Conferences would have to do the appropriate reporting 
to the Council and the Council to the grantor. 

(2/11/2021) Q: Should our secretary and treasurer be logging their administration hours for 
our reports? 

https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001fKRDtDYMOH2gNtlATb6TfIpTW1bAt8ILsNIt_l0S_VaROaO7TO8pYpVlbD4d9PHpleZX_N5uBmcL-2plVk0Ov03fTukoc7MojlKveBcj7son-WDezlEALCJSBQOsnWg14eBE2okeT8KMxsN_lPm2NQgnuMDADwIecIq1BAEYuyutjBrftj5GS4X01r827Uap%26c%3DkhRkqxMMjfIoGxlsPR9OJZDR8TIHAsSzdiiwo6Fp4iw87mATEBdcjg%3D%3D%26ch%3DaoIqQlwrz9AxAqKeL4mBBuyQktNyrGRMh_wBEqXw2HOZ5MZW-Occ2g%3D%3D&data=04%7C01%7C%7Cf41d5f4382f8486b675f08d8c9589c3c%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637480729717084052%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=TLUpo86QRdSgNNe0THzCySwF0o%2Br0D34jv2gZBxkFaU%3D&reserved=0
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A: All hours associated with the Conference should be reported – not just direct service. This 
includes service hours by all officers.  

(2/18/2021) Q: We just recently voted on a new set of bylaws. When exactly do those bylaws 
go into effect?  

 A: Unless there is some specification defined in the vote, the bylaws go into effect immediately. The 
national expectation is that a new set of bylaws is adopted each time the nationally approved bylaws 
are revised.  

 At Midyear 2018 National Council bylaws were revised, and at Midyear 2019 Conference, District 
and Diocesan Council model bylaws were revised. To see the current applicable bylaws, click here 
and scroll down to the bylaws tab: https://www.svdpusa.org/members/Documents/Governance-
in-A-Box.   

(2/25/2021) Q: In Part I of the Rule, it indicates that non-Catholics can serve as officers 
(Secretary or Treasurer) and in Part III, it says that only Catholics can be officers. Is there a 
conflict in the Rule? 

 A: There is no conflict. Part I is the International Rule. Part III of the Rule is associated with the 
Society in the United States. In accordance with Part 1, our National Council consulted with our 
nation’s Bishops. The Bishops asked that we adopt the current policy of not having non-Catholic 
officers to assure that our faith and its values would not be lost among collaborative efforts while 
performing our work with people of other faiths, without concerns of becoming a secular 
organization.   

(3/11/2021) Q: One of my Conference Presidents asked about the legitimacy of using a 
Gofundme page to help raise money for neighbors in need who have such financial needs 
that even the combined efforts of our three county agencies cannot meet them. What is the 
National Council’s position on this approach?  

 A: Crowdsourcing can be an effective social media form of raising funds for general Conference 
and Council projects and start-ups. National Council recommends that if used, you promote it 
through other social and traditional media, driving potential donors to the site. It is rarely successful 
without this added promotion.  

 The National Council asks our Councils and Conferences to refrain from creating crowdfunding 
resources directly for our friends in need. There are two reasons for this. 

 First, our Vincentian tradition is to have a caring relationship with our friends in poverty, not simply a 
transactional fund clearinghouse relationship. Most people can develop their own crowdfunding 
pages if they wish. We could view these as exploitative of their current financial status and other 
deficits; in other words, such an appeal is based on being judgmental. 

 Second, we ask people to fund the Society and trust its members to make fair, loving decisions on 
how, and how much, to assist those in our communities who need our help. Let us remember that at 
the core of our mission is the formation of the Vincentian! This cannot be replaced by a transaction. 
Furthermore, it pits the “story” of one person or family against another, competing for crowdsource 

https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D0017XoJU-oPh3IKoCiTbf9AYUkQNvroPhUCoVFQ1f7hnbKtbor3Uvr4l-IgOGNdK9THYnapILORcTcDRiZCvV9HgjfdqF6fLVe0H9TMSiq2S3WrCumwI1Kxmhpfpwttuw0FfirMNlDCDG3A77Dl1nSVSRVFi5y09_Lyyx8uSQqwt_wYKlCgOjFBaFJnzPpkEhQLicfEYWmT5Vk%3D%26c%3DzM8xW1FGPugHTBlHg3r53R54lcbqtSJfC-RENX_qNdI3RgbTMxHdTg%3D%3D%26ch%3DdEDQuMmkXuiWTRYDkNXy2Z2UBm2-eRgPRfwhQf1adS32_fMNQjXsLQ%3D%3D&data=04%7C01%7C%7C7a354550689f401343f308d8d458f554%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637492825839376818%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=eQC%2BUi%2FF5ndLVMic%2F%2FxPp5kqpf3iY4W4fY8qY58RHik%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D0017XoJU-oPh3IKoCiTbf9AYUkQNvroPhUCoVFQ1f7hnbKtbor3Uvr4l-IgOGNdK9THYnapILORcTcDRiZCvV9HgjfdqF6fLVe0H9TMSiq2S3WrCumwI1Kxmhpfpwttuw0FfirMNlDCDG3A77Dl1nSVSRVFi5y09_Lyyx8uSQqwt_wYKlCgOjFBaFJnzPpkEhQLicfEYWmT5Vk%3D%26c%3DzM8xW1FGPugHTBlHg3r53R54lcbqtSJfC-RENX_qNdI3RgbTMxHdTg%3D%3D%26ch%3DdEDQuMmkXuiWTRYDkNXy2Z2UBm2-eRgPRfwhQf1adS32_fMNQjXsLQ%3D%3D&data=04%7C01%7C%7C7a354550689f401343f308d8d458f554%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637492825839376818%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=eQC%2BUi%2FF5ndLVMic%2F%2FxPp5kqpf3iY4W4fY8qY58RHik%3D&reserved=0
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funds, which in our view is demeaning and unfair. The Society is not a social service agency, nor is it 
an advertising arm for our neighbors in need. Our mission is about neighbors directly serving 
neighbors. 

  

As an important aside, crowdsourcing funds given to the Society for its use and decisions are tax-
deductible. Such funds given through the Society for specific families are not deductible, as the true 
recipient is not the Society but the person/family in need. We may not re-assign our tax-exempt 
status to these recipients. 

 Crowdsourcing is not inherently a bad thing. Persons in need may use crowdsourcing themselves 
and still avail themselves of the Society’s Home Visits and other available services. They may 
already do so, just as they may have other resources, and we do not inquire about it. People come 
to us as they are, and we use collected funds from our donors to assist, as we are able. 

(3/18/2021) Q: Who is the official spokesperson for the Society? Where will I find this in the 
Rule? 

 A: This is not specifically in The Rule, it is found in the National Council Resolution 5, dated Sept 1, 
2006. The National President is the only spokesperson of the Society on national issues. The 
President may elect to delegate this responsibility to another Board member and/or Executive 
Director, especially in times of crisis communications.”  

 In the old Manual is a statement under the duties of the Council President to "make the work of the 
Society known." It specified that the Conference President "represents the Conference in contacts 
with religious and civil authorities." In our model bylaws, it states the president "ensures that links 
and communications are effectively maintained" and "develops working relationships." 

(3/25/2021) Q: Our Conferences have been very blessed with many contributions and fewer 
Home Visits, so they have fairly significant cash balances. They want to be true to our Rule to 
not hoard funds so are looking at other ways to help the poor. They know that the Rule 
prohibits donating funds to non-Vincentian organizations. Is it permissible for them to 
purchase tangible goods (e.g. food for a community pantry, or clothing for a homeless 
shelter) and donate those goods to another charitable organization?  

 A: The simple answer is: No. It is important to recognize the spirit behind our Rule. Our primary 
purpose is growing spiritually; that guides how we live out our friendship and service. For that 
reason, our service is person-to-person. Our encounter with Christ in the person of the poor we 
serve contributes to our spiritual growth. True Vincentian service is more than "checkbook charity." 
Buying goods like food or clothing and then passing that merchandise to another charitable 
organization is essentially the same as writing them a check. It disconnects us from a person-to-
person encounter with Christ in the friends in need we serve. Moreover, our donors gave us funds 
for the Society’s use, not to pass to other organizations. If they wished to donate to that organization, 
they would have.  

 It is permissible, on an exceptional basis, to donate goods that have been donated to us, and which 
are surplus to our ability to distribute, to other organizations. Examples might be perishables that 
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would go to waste if not promptly distributed or quantities of items beyond a Conference’s ability to 
handle by turning them over to a third organization so long as the donor approves.  

  

Another exception is a structured collaborative service with other organizations – like a homeless 
shelter. Typically, these have a legal Memorandum of Understanding that spells out the roles and 
responsibilities of each organization and how the service will be funded. Vincentians are involved in 
person-to-person service and in the overall administration and governance of the collaborative 
organization. In these cases, shared funding is permitted.  

If Conferences or Councils have accumulated an unusual surplus of funds, there are many options 
to put those to use in direct Vincentian service through the Society. These include: 

• If your Conferences use guidelines that limit the frequency or amount of aid to any one 
individual or family, eliminate those guidelines. We should treat each case on its own 
merits, looking at help needed and Conference resources available at the time, 
without limitations.  

• Twinning: 
• with Conferences in your district or diocese that have greater needs than they 

can meet; 
• with needy Conferences or Councils in your Region (contact the National VP 

for your region); 
• with international Conferences (contact the National office); 

• Donate to Disaster Services Corporation: 
https://www.svdpdisaster.org/civicrm/contribute/transact?reset=1&id=1  

Donate to the National Council: 
https://interland3.donorperfect.net/weblink/weblink.aspx?name=E135450&id=21 

(Apr 1, 2021) Q: Can you provide examples of Vincentian assistance that may be considered 
as "Other In-Person Visits"? 

 A: Other In-Person Visits includes anytime you meet someone at a location other than their home; 
for example, meeting someone at the parish office or your Conference pantry. Another example is 
when someone calls in need of gasoline, and you meet them at the gas station. You may meet 
someone at a neutral site who calls for help and lives in an area of heavy crime. During the 
pandemic, telephone, zoom, or other like interviews are considered Other In-Person Visits. 

 (Apr 1, 2021) Q: To what extent to a Conference does the Rule Part 1, 7.6 apply, if at all? Our 
thinking is that this Rule would most likely apply at the Council and National level. If not, 
what are some examples of how Conferences might abide by the spirit of this Rule? 

 A: That part of the Rule is one of the bases for the formation of Voice of the Poor (VOP) 
Committees at both Council and Conference levels. Members are encouraged to participate in 
VOP. Individual members can join VoterVoice and advocate on behalf of the people they serve by 
making contacts to legislators. To sign up to join VoterVoice click here. Our National President 
regularly informs our members of opportunities we should take advantage of to speak for the 
poor. Councils should inform their members of like opportunities at state and local level.  

http://r20.rs6.net/tn.jsp?f=001HEv_umeomDeJynIROukYm8QQ5jBxsV3WyhlWcvtno9lUv-_g7aBmpEkmQFfclfMcl3JUcojeiaUiqH8AyUgN79L0Ty7PecfF5l4u_a9zANp6t0e3TreP8j7rWTvEvW6MwD83gkdBod6lpx88-wzKxw4BHA7mNkc942E_QNjvNtBiG4pOa8jSUXBt6ILBizVJA8w7ywm29HhZdEFMGqs_dLaNDHs1fApU&c=uCj4vOUIq7vE092FdYPb-J3aPbci73B1S0SKlxHdGDyt-WtaoWj5Qw==&ch=5aj_eQQ6zrKKSb4ZV-KTQzRp5plJGxa8Wd0ULykp-tUBVEapKvSmaw==
http://r20.rs6.net/tn.jsp?f=001HEv_umeomDeJynIROukYm8QQ5jBxsV3WyhlWcvtno9lUv-_g7aBmpPQ1DKVHHMCyfEnoRqdURr3W8cOARY3ISUu2BJauPe0209CABCHEGsBOqlQNSGkv0cpAZeCTMGQawSjltLjL47N8p817WPHBasK6refkLSfa-SIS7Zf5h9P7xiBT5ATOFKpn8-hzxLuPdRzVFbrNV8z2PUYLx0Z90mWGPrXM9ezK&c=uCj4vOUIq7vE092FdYPb-J3aPbci73B1S0SKlxHdGDyt-WtaoWj5Qw==&ch=5aj_eQQ6zrKKSb4ZV-KTQzRp5plJGxa8Wd0ULykp-tUBVEapKvSmaw==
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D0017hKo9Ab4a1AsTChYb61r8VBWzpX1GCgM2ZzzmEjyYYhYA1D_wcw8PTYCZVCn1USvUxtw9R1TSJ6tJCoeXrsryK1HU1kDVq9tF9mZSSZLWS55PqWxtjP3VYjAoBUA8H1rkOo6i0nAKmbfYHNkt0vlXBJZKR4R8s3f%26c%3DTznHbImVMWz2DeG2In4G9plyTh9qpCuae3ZfkfaxesGaEbLLFH06Jw%3D%3D%26ch%3DzjmBP1ec7wHZbK4Fr06hYgauV-Dcisu_unoiytHQC35z7dnkTV-F1g%3D%3D&data=04%7C01%7C%7C84449df285cf4ce7a1c308d8f5519657%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637529078054777613%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=vfIcKFF1P3gm3Y81N5b7%2F14N8kLx8VXZ%2B40QtuzT2p8%3D&reserved=0
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 For state and local advocacy information, click here to view the National Council VOP toolkit: 
https://www.svdpusa.org/vop-tools or contact Tom Mulloy, National Director of Poverty Programs, 
tmulloy@svdpusa.org.  

 

(4/8/2021) Q: A Vincentian at one of our Conferences wants to leave the Society in their Will 
or Trust. What info do we provide them?  

A: This is such good news! Please thank them profusely, and provide them with the following 
verbiage and information:   

“I hereby give, devise and bequeath to [legal title, tax ID # and address] or its successor thereto, 
[specific amount, percentage of the estate, residual (remaining) or description of property].  

1. The required information is: 
2. Your Conference or Council Tax ID #.  
3. The current address of your Conference or Council.   

  

If someone chooses to name the National Council as a contingent charitable beneficiary or outright, 
here is the required info: 

• Legal Title: National Council of the United States, Society of St. Vincent de Paul  
• Tax ID #: 13-5562 362  
• Address: 66 Progress Parkway, Maryland Heights, MO 63043  

 

Click here for more information: https://ssvpusa.org/planned-giving/ or email: Dennis Kempf, 
Director of Philanthropy at dkempf@svdpusa.org  

(4/15/2021) Q: Where is it stated that an active member MUST attend regular Conference 
meetings. Article 5 of our Bylaws is not specific with details.  

 A: Article 5 is a replication of the Rule, Part III, Statute 3. Briefly, an Active Member is Catholic, 
attends meetings regularly, and participates in Conference works and activities. A true Active 
Member will make an effort to attend all meetings. He/she will want to be with fellow Vincentians as 
often as possible. With that in mind, the answer is not based on a percentage. An Active (Full) 
Member will attend the far majority of all meetings. 

(4/22/2021) Q: In the Rule, I cannot find anything related to the termination of an officer for 
non-performance. Can you direct me to Vincentian materials that relate to this problem?   

A: According to The Rule and bylaws, the president of a Conference or Council appoints the officers 
after consultation with the members. The president also has the right to un-appoint and choose 
someone else if the officer is not fulfilling his/her role properly. "Terminate" has a strong meaning 
and may also imply removal from the Conference or Council. Only the National President may 
remove a member, Conference, or Council from the Society. There are some Conferences in the 
country under special conditions who have chosen to follow a policy of electing all of the officers. 

https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D0017hKo9Ab4a1AsTChYb61r8VBWzpX1GCgM2ZzzmEjyYYhYA1D_wcw8PTKlKK9bWtDG9xZwUexeNUDmjSv8B78ZREfQ5VhahNOPw3mmWgQOJeBU018y4gVsj2ug1_7Qu5JqzPNXVvY8slZQ-T6lWc4C2uWRcvO0Fpln%26c%3DTznHbImVMWz2DeG2In4G9plyTh9qpCuae3ZfkfaxesGaEbLLFH06Jw%3D%3D%26ch%3DzjmBP1ec7wHZbK4Fr06hYgauV-Dcisu_unoiytHQC35z7dnkTV-F1g%3D%3D&data=04%7C01%7C%7C84449df285cf4ce7a1c308d8f5519657%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637529078054787608%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=tq84500T6PLRr56T1p1oHJGZEUIXGm%2Fgm8UqpnMBFFs%3D&reserved=0
mailto:tmulloy@svdpusa.org
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001iaxpGoMv1FF7mg-WTaprWpf_obQje70vbnm6bl-d01Yb4Z2a8dhkvrlB_nrHKB-XuYcNzUHwCXhsAd-VAJJtZAiiaVllCXQiE0_c_XliI35zfVOdJvH9O71FbFDa4XGMBFmKKe_SyXPU3iYWiY1N5N4E01-FQ5it%26c%3D_Qj1TkQXflTDAclc9jeTuwfKuuvYbbuu9GB82-HSbfAOig6H-1_G5A%3D%3D%26ch%3DX3texu8zpygkHe6Y8mGhWDVVRDY0jKh3M19E06NR1qPTv6MhDBFovg%3D%3D&data=04%7C01%7C%7C6b17711e398c41fd708e08d8fad1a794%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637535125653220151%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=rhisjxROpSjdFN3mu%2B9qVw%2FH9MIRIc3Q1H6H38iXIWU%3D&reserved=0
mailto:dkempf@svdpusa.org
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This is not the approved procedure of the Society and so presents a problem when it comes to 
removal/replacement of an officer who is not fulfilling his/her role.  

(4/29/2021) Q: Why are memorial donations to be categorized as “Fundraising” as opposed to 
being listed as “Other Income” on the Annual Report? 

 A: Memorial donations could fit into either “Fundraising” or “Other.” The difference depends on 
solicitation. If you specifically solicit the memorial donations, then it is fundraising. If you receive 
them as a byproduct of someone else's solicitation or no solicitation, then it is simply other income. 

Q (5/20/21) Does National provide special instructions for Conferences filling out their annual 
990 to be sent to IRS?  

 A: The National Council does not provide tax guidance, or any information related to filling out the 
990. The form is an IRS form (which potentially could change every year) and they provide 
instructions for it. Most Conferences qualify for either the 990-N or 990-EZ. Filing an IRS 990 (990-N 
if your revenue is less than $50,000), annually is the only requirement to maintain your tax-exempt 
status. Form 990-N is due every year by the 15th day of the 5th month after the close of your tax 
year. Only Councils and rare Conferences that have complex structures, facilities and services 
generally fill out the full 990 form.  

(6/3/2021) Q: Does a family receiving long-term assistance from a Conference have to report it 
as income on their taxes? 

A: No. SVdP does not provide IRS forms to those whom we serve for tax reporting purpose. The 
provision of the form does not dictate the law. 

(6/10/2021) Q: What Society membership status is assigned to a Deacon?  

A: Priests and Deacons are not prohibited from being members of the Society. The Rule Part III 
Statute 5 states that they cannot hold any leadership office other than Spiritual Advisor. The 
membership type that should be selected for Deacons and Priests of the Society is an Associate 
member.  

(6/17/2021) Q: Can a Vincentian be an active member of the two Conferences? If so, what 
additional information should the Conferences be made aware of? What resource references 
this? 

A: Yes, a Vincentian can hold membership at two Conferences. No additional info needed for either 
Conference to be made aware of. As a courtesy, the member should disclose this information to 
both. There is nothing written; we must therefore go by the Rule and how it defines an active 
member. Although allowed, it is not often that one person is a member of more than one 
Conference, so duplication of membership numbers is not significant.  

(6/17/2021) Q: Can a member of two Conferences have voting rights in both Conferences? 
Should his/her membership be counted twice on the annual reports? 
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A: Yes, the Rule says an active member has one vote in a Conference. An active member of two 
separate Conferences are eligible to vote in each of the Conferences of which they serve as a 
member. The member should also be counted on each Conference annual report.  

(6/24/2021 Q: Many of our members are experiencing the unexpected death of loved ones 
during the pandemic. When Conferences learn of the death of a Vincentian's loved one due to 
any cause, members wish to express condolences. One way to do this is to send a card 
provided by various Catholic religious centers with a donation for a Mass included. Should 
members take a collection among themselves for this purpose or write a check from 
Conference funds?  

A: The Conference members should take up a collection and pay for the Mass cards or have the 
Mass said at the parish. Many Conferences have their secret collection held aside and not included 
with Conference funds for just such occasions as this.  

(7/1/2021) Q: I am struggling with a decision made by our Conference. I disagree with it. How 
do I deal with this? 

 A: Members make Conference decisions as a whole through either consensus or vote. Once the 
decision is made, all members must abide by the decision whether they agree with it or not. The 
Rule. Part III Statute 16 states, “To ensure democracy in the Society decisions are often made by 
consensus. Consensus decision-making requires that everyone agree with a decision, not just a 
majority as occurs in majority-rule processes. In consensus-based processes people must work 
together to develop an agreement that is good enough, though not necessarily perfect. In rare 
circumstances, if consensus cannot be reached the decision may be put to a vote. 

 All decisions made by a Conference or Council must be made consistent with the Rule and Statutes 
of the Society, Articles of Incorporation, Bylaws and governance policies of the Society.” 

(7/8/2021) Q: Can Conferences assist our neighbors in need with delinquent payments on 
their telephone/cell phones? 

A: There are no official policy guidelines set by the Society for providing assistance with whatever is 
needed. We seek to assist people who need help and provide compassionate aid to the needy 
regardless of their circumstances. For example, phones may be necessary to pay bills, stay in 
contact with employer and family, or apply for a better job.  

Limiting the types of service we provide does not correspond with the Rule. Part 1:1.3 of the Rule 
states, “No work of charity is foreign to the Society. It includes any form of help that alleviates 
suffering or deprivation and promotes human dignity and personal integrity in all their dimensions.” 

(7/15/2021) Q: Is it okay for members to carry a concealed weapon while doing Society work, 
specifically while working at SVdP Thrift Stores?  

 A: We follow state laws first. In most states, an employer can set its own policies for both 
employees and customers, so long as they post the rules, against possession of guns or weapons. 
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 Most retailers agree that employees with any weapon is not a good idea, unless it is a vital part of 
their official duties such as for security personnel. 

 (7/15/2021) Error! Bookmark not defined.Q: We have a well-stocked pantry, thanks to our 
generous parish. The pantry manager insists upon and throws out everything one week 
before the ‘use buy date’ shown on all food items. Is this acceptable practice? 

 A: The pantry is a special works of the Conference. Conference members are the pantry decision 
makers and should establish operation guidelines. However, we must abide by local health 
regulations. This includes regulations on any use/distribution of food in relation to its Sell by/Use by 
dates. 

(7/22/2021) Q: Our Conference has operated as an Isolated Conference for decades. A District 
Council is forming in the diocese. Is there a choice to remain as an isolated Conference? 

 A: Isolated Conferences within an established District Council must join to remain in full compliance 
with proper SVdP Governance established by the National Council. Resolution 169 reads, “Any 
Conference located within the established boundary of a District Council shall all join that District 
Council.” 

 (7/22/2021) Q: What is the policy for entering high crime neighborhoods for Home Visits? 

 A: The general response is, if you really feel uncomfortable in going to the home or apartment of an 
individual or family because of safety concerns, then arrange to meet with them at a neutral site. 
This should not be an excuse to eliminate Home Visits.  

 The Rule, Part III, Statute 8 states: “Visits to those in need should be made in their environment.” 
On page 23 in the Manual, it states: “From the Society’s beginning, the central and most basic 
activity of Conferences has been the visitation of the needy in their homes. This is the clearest 
symbol of our Vincentian charism, which dictates the highest respect for the dignity of the poor. 
Vincentians should never excuse themselves lightly or regularly from the tradition of Home Visitation. 
Even when assistance is given in an emergency from the parish or other service site, Vincentians 
should follow up with a home visit.” 

(7/29/2021) Q: Can the parish pay the salary for someone who heads a special work, for 
example, a food pantry? 

 A: If the parish is paying someone to lead a special work, then it becomes the special work of the 
parish, not the Conference. To maintain our Society’s independence, the parish may make a 
designated contribution to the Conference for special works salaries. This can be accepted or not by 
the Society. If accepted, the employer is the Society and not the parish. 

(8/5/2021) Q: What does SVdP stand for?  

 A: "SVdP" is the acronym for St. Vincent de Paul in the U.S. In Europe and many other countries 
and at the international headquarters in Paris the acronym used is SSVP. 

(8/12/2021)  Q: Thrift Store personnel believe they are separate and not controlled by the 
Council, is this true? 
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 A: Within the Society, no Thrift Store or Special Works can be standalone; they fall within the 
authority of the SVdP entity that created them. Thrift Stores, even if they have their own EIN, are not 
and cannot be separate from the authority of the Council or Conference that formed them. Store 
employees may report to a specific director and in some cases a “Store Board of Directors” but that 
director and Board are still under the authority of the formation Conference or Council. 

 (8/12/2021)  Q: Can a Youth serve as secretary of an adult Conference? 

 A: There are no age restrictions as far as the officers are concerned. Obviously, you would want an 
adult as Treasurer. Everything depends on how comfortable the members are with a Youth as 
Secretary. However, keep in mind that the Youth must be an Active Member of the Conference to be 
eligible to be an officer. 

(8/19/2021)  Q: What process does the Society take to endorse any legislative efforts? Does 
the Board vote; is an executive decision made, or any other formal process? 

 A: The National Voice of the Poor Committee’s position is that the Society can endorse legislation 
but not candidates. The local VOP committee may identify legislation that members should support 
or not through consensus. National/federal legislation is considered by the National VOP committee 
and the National President. Such positions are then communicated to our membership, often with 
Voter Voice sample support messages for everyone’s use. 

 (8/19/2021)  Q: Are St. Vincent Thrift Store employees voting members at the local 
Conference? 

 A: Thrift store employees can vote at Conference meetings only if the store employee is also an 
active Conference member. The Nationally Approved Bylaws for Conferences say that each Active 
Member of a Conference has one vote and that vote must be cast in person. Store employees 
should abstain from voting on issues that relate to their employment. Employees are not allowed to 
be Society officers at any level but they may be members. 

(9/2/2021)  Q: Can an Associate Member go on a Home Visit with an active member and 
participate in deciding what assistance should be provided to the neighbor in need after the 
visit? 

 A: Where possible, decisions on the assistance to provide after a Home Visit is made by active 
Conference members. There are Conferences that allow associate members to do Home Visits: 
sometimes two associates, sometimes an associate with an active member. Conferences normally 
allow the decision for help to be made by the visiting team – period. The challenge with two 
associates doing the visit is to assure reporting back to the full Conference, and also them not 
knowing about previous discussions related to the person or family visited, and related monetary 
limits that take place at the meetings.  

 (9/2/2021) Q: Our Conference decided to establish a SVdP phone line without messaging 
services. We can be reached on Mondays 9:00 AM - 11:00 AM only. Is this practice okay? 
What, if any, are the ramifications of this practice? What do you think of this practice? 
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 A: The ramification of this practice is that our friends in need have nowhere to turn to if the 
Conference can only be reached at the hours indicated. We recommend installing a separate phone 
line with messaging services to serve our friends in need. The messaging technology often allows 
for SVdP members to allocate return calls among members, and for them to have some helpful 
details for preparedness prior to the call. 

(9/9/2021) Q: Can a neighbor in need served also become an Active Member of a Conference? 

 A: A neighbor can indeed become an Active Member of a Conference so long as the requirements 
for an active member are met: 1) They are Catholic; 2) They attend meetings regularly; 3) They 
participate in the activities, works, and life of the Conference. All three are important to be an Active 
Member. If #1 or #2 is missing, they are Associate Members. The Rule, Part III, Statute 3 identifies 
clearly the membership types. Experience shows that it is best to accept them into membership after 
their situation stabilizes. 

 (9/9/2021) Q: Can a Conference organize around the ethnicity of its members?  

 A: We have many Conferences throughout the country that are focused on language spoken: 
Spanish, Korean, Vietnamese, etc. These are sometimes ethnic based, but should never exclude 
anyone who wishes to join and serve. All are welcome! 

(9/23/2021) Q: Our Council is encouraging our Conferences to incorporate because our 
liability insurance policy (through the national program) does not cover non-owned vehicles 
with low limits, nor abuse/assault coverage. Our legal counsel recommends we incorporate 
to protect the Conference members from any personal liability. We are exploring this 
option. Does National approve of this consideration? 

A: If the Conference incorporates, they are legally independent of the Council but still affiliated with 
the Council and reports to the Council. The incorporation will give protection assuming you purchase 
insurance with the proper liability coverage. Also, once separately incorporated, the Conference will 
have its own EIN and must get its own 501(c)(3) directly from the IRS. With its own tax-exemption 
comes the responsibility to file their own 990 each year. This needs to be clarified before moving 
forward. Do NOT make assumptions; get answers.  

(9/23/2021) Q: I was just elected President of my Conference. Is there any training available? 

 A: In addition to whatever your local Council may offer, there are two upcoming webinars designed 
for Conference Presidents by the National Task Force on leadership. The Seven Duties of a 
Conference President on September 30, and The Five Goals of a Conference President on 
October 7. Click the links to read more and to register to attend.  

(9/30/2021) 
 Q: Our Conference was formed with three parishes into one at the pastor’s request 
because the priest was the same in all three parishes.  We are a strong Conference with 
lots of good works.  The President is asking if another parish five miles down the road 
that has its own priest can join us?  I have asked him to start their own Conference.  Can 
we allow another parish to join in just because they want to? 
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 A: Multi-parish Conferences are perfectly acceptable, and can even be advantageous, as you 
can draw on a larger pool of parishioners for members and officers and increase your donor 
base. Building on to the foundation of an existing strong Conference is certainly easier than 
starting a new Conference.  Since the neighboring parish has its own pastor, you need to get 
the permission of that pastor, as you’ll want to raise funds there, communicate the Society’s 
works in their bulletin, and do an annual Invitation to Serve pulpit appeal for members. Appoint a 
Conference VP from that parish, and over time, ensure a good balance of officers from all 
parishes.  Consider rotating meeting locations so it is easy for all to attend. You might consider 
the new parish as a “startup” process toward building their own Conference as soon as 
stabilized leaders and resources allow. 
 
(10/7/2021) Q: What are the consequences if a Conference refuses to make home visits?  

A: No consequences are imposed. However, as Council leaders we must continue to encourage and 
advocate the fact that home visits are what makes us unique and unlike other charitable 
organizations. The Rule, Part III, Statute 8 clearly states: "Visits to those in need should be made in 
their environment." We recognize that personal safety, COVID and other local factors may make 
such visits at times difficult to achieve. There are also some Conferences organized as Special 
Works conferences. Leaders are asked to do their best to help members grow in spirituality though 
the experience of our basic Home Visit, conducted as “close to the customer” as possible.  

 (10/7/2021) Q: Is the Society okay with Conferences using their Archdiocese parishes 
revolving accounts (PRF) instead of savings accounts?  

A:  PRF accounts are acceptable if they are not comingled with parish funds, SVdP has sole access 
to the funds, and the funds are accessible immediately. These sorts of agreements are rare; often 
the Pastor has funds access. Therefore, such accounts must be viewed with great scrutiny and 
backed up with strong documentation.  

(11/4/2021) Q: How are gift card purchases or gift certificates for food reported on the annual 
report? 

 

A: Gift cards or gift certificates purchased by Conferences for food should be reported as expenses 
in the annual report under “those we serve” since the expenditures are on behalf of neighbors in 
need. Gift cards or gift certificates that have been donated to the Conference are treated as in-kind 
and are reported as they are used. 

(11/4/2021) Q: Is it correct that we should not use a friend in need's name and picture in our 
advertising - even with their permission? 

A: Using the name and photograph of our friends in need on advertisement is not a violation, with 
written (authorization) advance permission. We want to be sensitive to a person’s situation, including 
financial, family, and safety. There are additional sensitivities when dealing with the identities of 
children. Many SVdP Councils/Conferences have case record forms that have a disclaimer on it; 
perhaps it will work for this purpose. Others have a separate release of information form for our 
friends in need to sign. The release of information form is different from a release to use 



Common Vincentian Questions and Answers 

207 

 

images/photos and normally does not include permission for photographs or advertisements. There 
is usually a separate release form for this purpose. Contact the National Communications Team, Jill 
Pioter (jpioter@svpdusa.org) or Michelle Boyer (mboyer@svdpusa.org) about this. A question to 
ask is if the real name is truly needed: can you tell the story with an alias? Could you use only a first 
name and have the same impact? The critical point here is the picture, whether you use their real 
name or an alias. Many people do not want their pictures shown. 

(11/11/2021) Q: Are two members of the same family allowed to serve as officers in a 
Conference? 

A: In the Rule, Part III, Statute 12, the last sentence reads: “To safeguard the good reputation of the 
Conference or Council, and therefore that of the Society itself, appointees should not be relatives of 
the person empowered to make the appointments.” However, if they are not related to the President, 
a couple may serve as officers (i.e. Vice President and Secretary) in the same Conference or 
Council. 

(11/11/2021) Q: Does a family receiving long-term assistance from a Conference have to 
report it as income on their taxes? 

A: No, there is no IRS income filing requirement for charity received. It is a gift, not income. SVdP 
does not provide IRS forms to those whom we serve for tax reporting purpose. 

(11/18/2021) Q: Conference Bylaws, Document 1, indicates Conferences should meet at least 
twice a month. The standardized Conference and Annual Reports have a possible meeting 
time of once a month. Please confirm, or not, that if a Conference meets once a month they 
are not in compliance with the standardized Bylaws, document 1? Also, if a Conference 
meets less than once a month, what should be the selection on the Annual Report, “Other?" 

A: "Monthly” and “Other” are on the Annual Report for Conferences to be honest in when they meet. 
However, the Rule (Part III, Statute 5) is also emphasized in the bylaws. It is up to the Conference to 
be compliant with the Rule. It is the responsibility of the Conference President to ensure this. It is the 
responsibility of the District Council to ensure that all Conferences are compliant with the Rule. Any 
action related to bringing the Conferences into compliance must be initiated by the Conference 
President and the District Council. If this is ignored by the Conference President and the District 
Council, then the Conference, the Conference President, and the District Council are all non-
compliant with the Rule. In that case, upper Councils must take action when they know this condition 
exists. Refusal to be compliant with the Rule is grounds for removal from the Society.  

(11/18/2021) Q: How do we report the number of people helped with cash i.e. rent, electric 
etc.? There is a reporting section for in-kind activity but not cash. 

A: The number of people helped with cash is not captured on the Annual Report separately, but is 
reflected in our Visits and Services to People which includes in-kind services. As described in the 
Annual Report instructions, expenses gathered under the treasurer’s report reflect all funds 
expended for goods and services provided to those we served, including cash, checks, certificates, 
bus tickets, and gift cards. The principal method for payment of aid will be check, paid directly to the 
provider of those goods or services. This also includes the cost of food purchased to stock your food 
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pantry. For those Conferences that operate stores and other Special Works, this includes dollars 
spent for direct aid to those in need.  

(11/25/2021) Q: We are an agency of Second Harvest. We have held two mobile pantries, one 
serving 250 families and the other 200. Should we report this in the "in-kind food" column? 
We also give out food every third Thursday that is provided by Second Harvest. We average 
35 families. We have just started this a few months ago. Please advise if/how we would report 
this on the Annual Report. Not sure if I could be accurate on the value. 

A: Unless you have a special arrangement with Second Harvest, the food you get from Second 
Harvest is purchased, so it is not in-kind. When you say that you "also give out food every third 
Thursday that is provided by Second Harvest," do you mean that Second Harvest is doing the 
distribution and you are helping, or that Second Harvest gives you the food free of charge and you 
are distributing? If it is the first, then you don't record anything except your time. If it is the second, 
then you record the food distributed as in-kind. 

(11/25/2021) Q: I have a real problem with the ethnicity breakdown requested on the Annual 
Conference Report. The federal government has a special form for Ethnicity and Race 
Identification. I see no value in providing this information. 

A: The Society does not use this information in any discriminatory way. The ethnicity information is 
collected only in the aggregate. Based on our Rule (Part I, Article 3.2), we are not to discriminate in 
membership. The breakdown in the Annual Report is simply to show how diverse and inclusive the 
Society has become. Occasionally, there are questions related to this from major funders. 

(Dec 2 2021) Q: Some Conference members purchase Christmas gifts with their personal 
funds, which they deliver, along with a member of their family. Is this allowed? 

A: Vincentians should refrain from providing help using their own personal resources, especially 
since those we serve will view the assistance as being provided by SVdP. This is permitted as long 
as it is done in the individual member's names – not in the name of SVdP – and there would be no 
reimbursement in this case. Many Conferences throughout the country have Christmas Tree or 
Adopt-A-Family programs. The connection is for parishioners to provide gifts for the families. 
Members and their families may also participate in these programs. 

(12/9/2021) Q: Our Council gets funds donated to us from a couple of grocery chains. The 
funds are then passed on to the Conferences in the form of gift cards, which they either give 
to people or use to purchase food for their pantry. How should the Conference report these 
funds on the annual report? 

A: The financial report is only for actual money that is deposited in the Conference accounts. Gift 
cards cannot be deposited and must be included under in-kind. 

If your food pantry is designated as an official Special Work for which you send in a report at the end 
of the year, then the money donated to the food pantry should be entered on line 3A. If the food 
pantry is not an official special work, then the money donated for food should go into Restricted 
Funds. But again, this never includes gift cards because they are in-kind donations. 
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A: Vincentians should refrain from providing help using their own personal resources, especially 
since those we serve will view the assistance as being provided by SVdP. This is permitted as long 
as it is done in the individual member's names – not in the name of SVdP – and there would be no 
reimbursement in this case. Many Conferences throughout the country have Christmas Tree or 
Adopt-A-Family programs. The connection is for parishioners to provide gifts for the families. 
Members and their families may also participate in these programs. 

(12/16/2021) Q: The LDS church has contacted our Conference offering volunteers to help 
with our service. I know there are major doctrine differences, so would like to know how 
SVdP responds to such a request. 

A: Members of the LDS church (as well as others) can be Associate Members, meaning they can 
participate in the works and possibly attend meetings (without a vote), but they cannot be officers. If 
your Conference has special works, such as a pantry or a store, they can assist as volunteers. If 
your Conference has special seasonal programs such as Thanksgiving or Christmas, they can help 
then as well. 

(12/23/2021) Q: We currently have two individuals who have been working and volunteering in 
our Thrift Store for years. Is it against the law to have an individual as both an employee and 
volunteer? 

A: Once a person is hired to do a job, he/she must be paid to do that job. They are not allowed to do 
that job for pay sometime and for no pay (volunteer) sometime; it is against labor laws. A person 
may volunteer to do work that is totally unrelated to the work he/she is paid to do. For example, a 
store employee may work as a cashier and be paid for it. Then that person may volunteer to sort 
clothing, but may not do anything in the cashier’s job description. 

(1/6/2022) Q: A few members of my Conference say that they will not help someone who lies 
to them. Pope Francis has said that someone who lies is desperate. I believe that we should 
assist someone in need even if they have lied to us. Yes, confront the lie but show mercy. Is 
there anything in the Rule or other Vincentian literature that addresses this situation? 

A: People lie for various reasons: some out of desperation, some because it suits the way they live, 
some simply because it will gain something for them. Telling lies is sinful, which means that a liar is 
a sinner just like all of us. God is willing to forgive all sinners; should we not be willing to do as 
much?  

In the Rule, Part I, Articles 1.8 it states, Vincentians serve the poor cheerfully, listening to them and 
respecting their wishes, helping them to feel and recover their own dignity, for we are all created in 
God’s image. In the poor, they see the suffering Christ. Members observe the utmost confidentiality 
in the provision of material and any other type of support. Article 1.9 reads, Vincentians endeavor to 
establish relationships based on trust and friendship.  

Conscious of their own frailty and weakness, their hearts beat with the heartbeat of the poor. They 
do not judge those they serve. Rather, they seek to understand them as they would a brother or 
sister. 
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When we interview someone who is asking for help, it is up to us to do due diligence to determine if 
the need is real and if we should help. Was the lie a determining factor if giving the assistance? If the 
lie was not a determining factor in deciding what to do, then does it really make a difference on 
future help? Should we Vincentians have done more investigation before agreeing to 
assist? Sometimes in our willingness to help people, we don’t do all we should to ensure the need is 
real. 

(1/6/2022) Q: Is there anything in the Rule or Manual that would prevent an individual to serve 
as President of both his/her District Council and President of his/her individual Conference 
simultaneously? If so, could an individual hold different offices within the Council and 
Conference? i.e., Council President, Conference Treasurer? 

A: It is not a problem from the Rule and Bylaws for a Council President to also carry the office of 
Conference President. Nonetheless, it is not recommended because of the responsibilities including 
voting that go with each position. 

The following circumstances should be clearly addressed and determined by the Council before 
allowing one individual to serve in both elected roles: 

• When a Council President holds the position of Conference President as well, does 
he/she get two votes in the Council meeting – one as President of the Conference and 
one as President of the Council? 

• Who represents the Conference in the Council meeting? 
 

These should be answered before he/she takes office. 

(1/13/2022) Q: If you have a pantry in your Conference, are you allowed to change the 
shopping list? For example, in the past a family of 6+ could receive 10 canned goods and 
then it was reduced to eight; plus, other items were also reduced on the sheet? 

A: This is a local issue to be addressed by local leaders. However, the reality is that when you are 
providing food to individuals, you want the meals to be nutritious and well-balanced; and it doesn’t 
hurt to customize the manner in which food is given to families in need. Otherwise, it is a matter of 
resources, budgets, and fairness. 

(1/20/2022) Q: At the national meeting there were papers on the relationship of pastors and 
Conferences, Extension/Revitalization team roles and responsibilities, and the Extension and 
Formation Initiative Revitalization Toolbox. Where can I find these on the website? I looked at 
several different places and could not find them. 

A: Here is the link for Growth & Revitalization materials: Outreach – St. Vincent de Paul USA 
Member Site (ssvpusa.org), where you will find all the materials available from the National 
Council. 

(1/27/2022) Q: Next year the Diocesan Council will be billed for solidarity based on the 
number of active Conferences reported for the 10/1/2020-9/30/2021 fiscal year, when two 
absorbed Conferences were still active. Is the Diocesan Council responsible for absorbing 
the solidarity dues for these now inactive Conferences? 

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001_xasjnrKQYg_jwLr0mjL2TAiWsa1CXvR3E-WuvOoGmug5grxqvHQkVDpA0Ls_PTl4c7IvH7_Wc_37gcqEEhCncAQMJapVJ0fogdN1RPaf4OMpylhY9LlPVRcWuftZfdt42a0dwd-Wso9TOKXOvuiKgojKhOJLEA33vxFpjprXX1EZTtRaLy5ExCkMaiqsN-UAxNGk3c3I1Q%3D%26c%3DBpxDCZJVKaL1kgFaSOd7ovC16g5F-y1Tv3Ljnk26LhM5CoL8Fz0-kQ%3D%3D%26ch%3DT30H6mtB_uQkmBQ8aAMjZvs7GhCxokaTh-EdSPlX9xJWnrXlkuN9Uw%3D%3D&data=04%7C01%7C%7Cb831d73029dc487dc7ee08d9dc60ab58%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637783130037778276%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=IgF9yg4J%2BQbvVKKMpf1nZoJ%2FQrpOYHeGOoECS1zlvG4%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001_xasjnrKQYg_jwLr0mjL2TAiWsa1CXvR3E-WuvOoGmug5grxqvHQkVDpA0Ls_PTl4c7IvH7_Wc_37gcqEEhCncAQMJapVJ0fogdN1RPaf4OMpylhY9LlPVRcWuftZfdt42a0dwd-Wso9TOKXOvuiKgojKhOJLEA33vxFpjprXX1EZTtRaLy5ExCkMaiqsN-UAxNGk3c3I1Q%3D%26c%3DBpxDCZJVKaL1kgFaSOd7ovC16g5F-y1Tv3Ljnk26LhM5CoL8Fz0-kQ%3D%3D%26ch%3DT30H6mtB_uQkmBQ8aAMjZvs7GhCxokaTh-EdSPlX9xJWnrXlkuN9Uw%3D%3D&data=04%7C01%7C%7Cb831d73029dc487dc7ee08d9dc60ab58%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637783130037778276%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=IgF9yg4J%2BQbvVKKMpf1nZoJ%2FQrpOYHeGOoECS1zlvG4%3D&reserved=0
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A: When the new method of solidarity calculation went into effect in 2013, it was a specific decision 
that the invoice would go to the Diocesan Council (or District Council if no Diocesan Council exists). 
It is up to each Diocesan Council to determine how the invoice will be paid. For example, some 
Councils pay the whole amount as support for their subsidiaries, while others are reimbursed by their 
Conferences and Special Works. However, the full payment is expected to be paid by the Council, 
even if the number of Conferences or Special Works has changed since the reporting period. 

(2/3/2022) Q: One of our Vincentians has asked if our Conference can spend funds to improve 
the poor boxes in our parish church. We receive the contents of the boxes each week. 
They've gotten a little shabby, and our pastor has been working on improving the church's 
environment with new pews, new stations, etc. Is this allowed? 

A: Since the funds from the poor box are given to SVdP, the Conference may purchase 
replacements for the poor boxes and treat it as operating expenses. However, the Conference may 
not contribute funds directly to the parish to do so. 

(2/10/2022) Q: The philosophy of the Conference to which I belong is to help people get over 
an emergency situation, not to offer continual ongoing support. Is this a correct position for a 
Conference to take in dealing with people who come to us with needs? Our philosophy is not 
related to our not having sufficient funds to help. 

A: The Society of St. Vincent de Paul does NOT help “in emergencies only” or “only once each 
year.” It is the philosophy of the Society to “treat each case on its own merit.” It has nothing to do 
with how often a person or family comes to us for help. It has everything to do with whether or not 
the need is real, and if we have resources to help. It has everything to do with compassion toward 
those in need and sharing God’s love with those seeking help. It has everything to do with finding 
Jesus in the face of the poor. If your Conference has any limitations in your guidelines which prevent 
you from helping people, consider removing them. Our guidelines should be emphasizing how we 
can help people – not turn them away. 

(2/17/2022) Q: We have a separately incorporated store who is choosing to operate 
independently from the Council. What do we need to consider in discussing this with them? 

A: Every effort must be made to recover the members and store operation. The following are 
considerations related to what might occur. 

• All entities of the Society operating within a Council area are subject to the authority 
of that Council regardless of whether or not they are independently incorporated. 

• The authority of the Council is recognized and acknowledged by the Council General 
International when the Council was instituted. 

• Failure of the store or special work to recognize that authority is grounds for that entity 
to be removed from the Society. This does not give the store or special work authority 
to continue in operation outside of the Society. The assets of the store or special work 
were acquired under the name of the Society and, therefore, the store or special work 
must be dissolved and the assets returned to the Society. 

• In some cases, actions may warrant formal removal of some members from the 
Society. 
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Possible outcomes are not absolute; every effort must be made to reconcile and recover. 

(2/17/2022) Q: Is there anything in the Rule that covers discussions of those we serve via 
email? What about sending mail to spouses who are not both Vincentians but share an email 
address?  

A: Confidentiality is highly emphasized within the Society. The Rule does not address technology 
and it shouldn't since technology changes and improves constantly. Information about those we 
serve and who they are can only be shared among Vincentians unless specific written and signed 
authorization is given by the those we serve. So, email may be used to discuss information about 
those we serve as long as that information is protected and not allowed to be seen by those who are 
not Vincentians. That email should not be forwarded to non-Vincentians and, if printed, should not be 
allowed to be seen by non-Vincentians. If you cannot ensure this, then don't use email. This concept 
holds true for Conference minutes, lists of active people we serve, treasurer reports, etc. A shared 
email address may be used as long as all parties to that shared email understand and are willing to 
comply with our confidentiality standards. 

(2/24/2022) Q: When our Conference visitors come across a neighbor in need who has put the 
utility bill in one of their children's names, should we pay it? Putting the account in a child's 
name may be considered fraud, but for some families this may be the only way to have 
electric and gas service. Do we ignore this "crime" and keep the lights and heat on? I think 
we should assist. Is there a good reason why the Society should not assist? 

A: This is a local decision, but if the request to pay is made by the person who lives at the address 
aligned with the bill, it is okay to pay it. Don’t do account verification work the utility company should 
have done. 

(2/24/2022) Q: Can a person be registered in one parish and belong to a SVdP Conference of 
another parish? 

A: Yes, a person can be registered in one parish and belong to a SVdP Conference at another. The 
Rule does not require Vincentian members to belong to the parish in which they worship. 

(3/10/2022) Q: Our Council is considering updating our salary ranges for our management 
staff. Is it acceptable for us to simply call around to other SVdP’s or other organizations to 
find out what salary ranges are reasonable for our area? 

A: Councils/Conferences should never discuss employee wages or benefits with other SVdP’s or 
other organizations. There are a few non-profit compensation surveys out there. We recommend 
using third parties to complete compensation surveys for SVdP employees.  

 

Most employers outsource compensation surveys because of anti-trust/price-fixing laws that have 
serious legal and criminal risk if not handled properly. Employers are advised to seek legal advice.  

The National Council HR Director has researched this issue and the full DOJ guidance to HR 
Professionals on anti-trust considerations in compensation planning is linked here.   

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001kC6Qe6OuOUTvkaM-L3dH-rngskUeboe8OoLgQJZwD1f9zXe3WfGh5CUMMFcast5yqqhSbZU9oKq9kHTujElGP-PY_FuJhDOa8s7E6sCNr1GsKd7BDzCXjfHs2141qE-GEzV_anSkGLKHPo-hLFhXbWjvyieo-tEIGIQbDxxr8eaeZFGJQvdcXQ%3D%3D%26c%3DU6In9OJrMy2rvncDcp0ul5DaXDedYSgn_xbkWSv9NaUIiAc_l-jIfQ%3D%3D%26ch%3DVmkEgsnzonwgMY7HFEBslUFGJwtrBBhP6avm-ZiZEWm7jxi5ab-U0w%3D%3D&data=04%7C01%7C%7Ce9f1f7503e6740c7ca5a08da02e21887%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637825467357267139%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=5YNvou01zw6g4aZv9IVBeiqrEu7wfv8zdZQr6jjGxpE%3D&reserved=0
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These considerations apply to non-profit employers as well as private for-profit employers alike. 

It may not be objectively illegal for SVdP Councils/Conferences to conduct wage surveys but can 
entail a lot of risks. 

There is nothing to stop Councils/Conferences from conducting their own market analysis or looking 
around for other rates to ensure your salaries are competitive. For example, looking at public job 
postings or BLS data or other online sources and deciding to increase paid time off is no major 
issue. It's when you start talking to other SVdP entities or interacting with them about pay that, things 
can get risky. Again, this can be a criminal issue rather than the usual employment law stuff that's 
more financial in risk.  

(3/24/2022) Q: Is it necessary for the Treasurer to keep hard copy statements if banks now 
have electronic records available and easily accessible? Is it necessary to store electronic 
copies of these statements?  

A: It is the responsibility of the Treasurer to reconcile all bank statements. That can be done with a 
hard copy of the statement or with an electronic copy. The Treasurer should keep copies of the 
statements, either hard copy or electronic, for the seven years and then destroy them as specified in 
the Manual. These files must be transferred to each new Treasurer who takes office. 

(3/24/2022) Q: The Treasurer's Manual recommends that we keep copies of donor checks. If 
our bank stores electronic copies of checks that are deposited to the account, are hard 
copies necessary? We have a Conference concerned about having the donor's banking info 
and keeping that information confidential - is that a valid concern?  

A: So long as checks and deposits are accessible through the bank, there is no need to keep 
them. The confidentiality issue is not a concern if the Treasurer is following proper precautions. It is 
the Treasurer’s responsibility to ensure proper security of Conference financials. 

(3/31/2022) Q: Some Conferences use computers for everything. If all records are kept 
electronically, which ones MUST be stored as hard copies also? For example, meeting 
minutes? Case records? Is it necessary for the Secretary to sign the meeting minutes (print, 
sign, scan, store)?  

A: All records identified for permanent storage in the Manual should be maintained in hardcopy (as 
well as electronic, if possible). All other files are considered temporary (limited by time) and may be 
electronic. 

(3/31/2022) Q: Many Conferences in our Council now use ServWare for case management. If 
all case records are stored in a Customer Management System and the recommendation is to 
destroy case history after 3 years, are we required to do that?  

A: Yes, record retention is defined not only to save storage space but to eliminate information that 
no longer has meaning. 

(4/7/2022) Q: Can paid staff Executive Directors (EDs)/CEOs be members of a board? Can 
they be officers of a board - such as a store board? 
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A: Paid people cannot be officers at any level in the Society. Board members are not officers; 
therefore, Executive Directors/CEOs may be ex-officio, non-voting members of the Board of 
Directors. However, an ED/CEO who is paid by a Council/Conference other than the 
Council/Conference represented by the Board of Directors in question, may be a voting member of 
that Board. For example, Member A is an ED for Council A and has been asked to sit on the Board 
of Council B. Member A can be a voting member of Council B’s Board, but not an officer. This can 
be found in the nationally approved bylaws under BOARD OF DIRECTORS SECTION. 

(4/7/2022) Q: A person contacted our Conference recently and wants to give us a check for 
$1,000 to help his daughter to pay her rent. We were told that we could not accept donations 
like this. Can you explain? 

A: This normally happens when someone would like to help a family member but would like to get a 
tax deduction as well; so, they decide to go through a nonprofit like SVdP to accomplish this. 
According to IRS, any time a donation is made to a nonprofit organization that is specified for an 
individual, it is considered to be a gift to that individual and is not tax deductible. No Conference 
should accept such a person-designated donation. 

4/14/2022) Q: Are we supposed to delete all history from ServWare that is more than three 
years old to avoid too much paperwork or to give a fresh start after three years? 

A: When it comes to case records, it is good to know a little history, but going back beyond three 
years may not be necessary. Even for those we help routinely, we really don’t need to know beyond 
three years. If we go back too far, it could be that we are looking for a way to say “no” rather than 
say “yes.” All things considered; this is a local decision. 

(4/14/2022) Q: Are there any general guidelines on interviewing our friends in need? Is there a 
guide for interviewers on Do's or questions not to ask? 

A: Guidance for Home Visits and interviews can be found in two new books on the website: 
Vincentian Life: Conference and Vincentian Life: Member. These files may be found on the National 
Council’s website Leadership tab under the category of Basics About Conferences. Click here.  

(4/21/2022) Q: What process, i.e., Board voting, Executive decision, etc., does the Society 
take to endorse any legislative efforts?  

A: The National Voice of the Poor Committee identifies legislation that affects the Society and the 
people we serve. The Committee takes into account the positions held by other Catholic 
organizations as well: USCCB, Catholic Charities, etc. The VOP Committee makes 
recommendations to the National President about what legislation to support or not. The President is 
free to confer with others. Only the National President can speak for the Society in the USA. Local 
legislative concerns follow the same process under the local Diocesan President. 

(4/28/2022) Q: Do we need to put the non-discrimination policy in the Bylaws or keep it with 
other policies such as the Conflict-of-Interest policy?  

https://r20.rs6.net/tn.jsp?f=001y6OI70utmFbqdR-flamt-rFBs2EbbgfZVddpYRB94kLrwtdtAHObOEETH0sMC0QdAapyyU-bYwtSLki-28YRTz9JppNiY0eDZsK_8VEfQVPp2XHqdqmdJHElC8QIi_32xz9DoCQAiiSa8k3157nWcIE6O9VqO95bLGYskK5n41Q=&c=vTdnmoW8V7jcKO0-d1bLcNMr6IGPPL0u40KR6gYYOiGp_65-smjnIA==&ch=ePma8I1-ss_g1gkLsAodPMemOnO7jd37P5yO3cg7tdMQyaL5fpfklA==
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A: Conferences must define the non-discrimination policy and include it in the bylaws. The Non-
Discrimination Policy is found on the national website. Click here. Also check with local legal 
counsel to be sure it is valid for your state and local government requirements. 

(4/28/2022) Q: Our Conference (Conference A) has been requested by a friend in need to 
provide payment for their motel stay. They are located in Conference B’s area. We contacted 
Conference B and were told by the President that they helped this family with one week’s 
stay at the motel. No red flags were indicated. Conference A told Conference B that they told 
the family one week was all they were getting, and they would not receive assistance from 
our Conference (Conference A). Is this proper?  

A: When encountering someone requesting help who lives in another Conference’s (Conference B) 
boundaries, it is appropriate and common courtesy to contact the other Conference to seek advice 
and any cautions they may want to share. It is then up to your Conference (Conference A) to decide 
what you will or will not do in the way of assistance. Conference B cannot speak for you or direct you 
about what kind of help to give or not give. It is your Conference’s decision on if, when, and how 
much to help those who come to you. 

(5/5/2022) Q: If a Conference is working to help an individual and is lacking all the funds to do 
so, can members raise money for this purpose?  

A: Yes, the Conference can raise such funds (for this purpose), but in a special way. When soliciting 
funds for this purpose, a reference should be made to help individuals like this one; but no indication 
should be made that the fundraising will be earmarked for a specific individual. 

Conferences must be very careful that those who contribute to this cause do not specify any 
individual or family’s name with the donation. They may specify for rent or utilities or whatever 
purpose as an appropriate general category. If the name of the individual is specified, the donation 
becomes a gift and is not tax-deductible. It also restricts the Conference’s giving to the named 
person. In some cases, more is raised than needed, while others still have needs that the 
Conference can’t help with those donor-restricted funds. 

(5/5/2022 Q: Is there a difference between a Conference paying rent to a "regular" landlord 
and paying rent for someone who is living in group home for addiction recovery or is this 
giving money to another organization which is against the Rule? 

A: This is not a violation of the Rule. It is not a contribution to another organization. You are paying 
someone’s rent and need to create a case record for each rental payment. The fact that the landlord 
is a non-profit has no bearing on assisting the neighbor in need. 

(5/12/2022) Q: For transparency, should capital campaign funds being held by a thrift store 
for a future building project be included on the annual report and carried over each year, or 
only in the year that funds are collected?  

A: Only the capital campaign funds received during the year are reported. The Council or 
Conference that owns and operates the store reports the fund balance from the end of the prior year 
in its beginning balance on its report. 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001xXyJxhTwl-_iHhZ4HxYpzo1htpEVV1HBezECcjmlU5tMqQlLPpkMazXZ68mT3Rtnd7V5ZwOwZB__xs0anKGKSjhcLKOKZtAa2gVwG_4oe3oXTi1Xw77-z8wmbUeGdaEA3evE1C1QSH19x3rz4Cl6h0lcL7nM1riIhayjo0bYFlmKpgAShJCbf7fGAQPwdFmmInMEpPa10Bqjm8GH7WAJpw%3D%3D%26c%3DkuhR4l-D3sE6eZag8H1_9D4FmbW0ONaYkfLjHPCUZrhFLyE8YfZWTw%3D%3D%26ch%3DYQ9M2w-IYQrBkwULsVMWdFaX1THYQAJHxV1jSLppQQavWs0rVpuThQ%3D%3D&data=05%7C01%7C%7C19f0af24f04a48031ce808da295a86c4%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637867766046865627%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=i20cA8hZ%2FzrsQKLu6bLX2o330651OuBKRGVgTZiugBU%3D&reserved=0
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(5/12/2022) Q: Two Conferences pooled their funds and wrote a check to a third non-profit 
who then paid a motel for two weeks for a neighbor in need. Does the Rule support this 
transaction? 

A: Yes. What you describe is not a donation to a non-profit. It is a valid co-pay, and the Conferences 
should record this in their case records. 

(5/19/2022) Q: How important is it to get a receipt for rental payments? Most landlords send 
receipts, but some do not. Is an electronic copy of the check from our bank a sufficient 
record of the transaction? 

A: Every effort should be made to get a receipt. If not possible, a note from the Vincentians involved 
with the transaction saying that the receipt was not given should be used in place of the receipt. This 
should also be recorded in the case record.  

(5/19/2022) Q: In the Rule and Manual it talks about receiving a plenary indulgence at festival 
meetings. How do you define a festival meeting, and could a Morning of Reflection be 
considered as such? 

A: The Manual is explicit about what are considered festival meetings. According to Society’s 
tradition, Vincentians celebrate “Festival Meetings,” which is gathering for Mass and a meeting on 
one or more of the following: Ozanam Sunday (the last Sunday of April, in honor of the April 23 
birthday of Frederic Ozanam), the Feast of Blessed Frederic Ozanam (September 9), the Feast of 
St. Vincent de Paul (Sept. 27), the Feast of the Immaculate Conception (Dec. 8), and the Feast of 
Blessed Rosalie Rendu (Feb. 7).  

Members may gain a plenary indulgence on the day of their admission to the Society, and when 
participating in a Festival Meeting, provided they make their Confession, receive Communion, pray 
for the intentions of the Pope, and promise to observe faithfully the Rule of the Society. 

(5/26/2022) Q: Can the Society pay for training/education for an individual employee with an 
agreement that the employee would need to be employed (retained) by the Society for a 
defined period because we paid for the training?  

A: This is a legitimate employee benefit (to be offered); however, it should be defined and approved 
as a formal policy related to employee benefits. Care should be taken to ensure that the defined 
employee retention period (as an employee) is legal in your state, appropriate for the benefit 
provided and not excessive. 

(5/26/2022) Q: Our Conference serves neighbors in need with HIV/AIDS on a regular basis and 
has done so for many years. We do not put them into our database for obvious reasons. 
Should we report these neighbors the way we have in the past as just hours without 
declaring the amount of help given? 

A: It is assumed that the assistance provided is the same as for anyone else. Case records should 
be created as is done for any other neighbor and with the financial assistance recorded. Health 
information is not required nor recommended to be in anyone’s files. If Conference members are 
visiting as shut-ins or hospital visits, then the visits should be recorded as such. 
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(6-2-2022) Q: I have a couple of new members that want to help when needed. Are they 
required to attend Ozanam Orientation within one year of joining? 

A: All Active Members must attend an Ozanam Orientation within a year of joining the Conference. 
Associate Members, which would be the membership category you are describing, are not required, 
but are encouraged to attend. The Ozanam Orientation and Serving in Hope are the primary training 
programs for Vincentians. Other volunteers may benefit from these as well as they discern their own 
service and faith paths. 

(6 2 2022) Q: Are we required to assist someone in need who is belligerent and difficult to 
work with — for example, a person who refuses to give information about income and 
expenses or about others in the household? 

A: Although this is a local decision, as Vincentians we should explain to our neighbors that this is 
necessary for our assessment of their need. If they don’t want to cooperate, then the Conference 
should decide if help should/will be given. Also, the Conference should be sure the information they 
are requesting is truly necessary to fulfill the assessment for the assistance requested. 

(6/9/2022) Q: Can you help me explain the reason for the 60-day expiration on the release 
form we have people we serve sign when providing assistance? 

A: The reason for the 60-day expiration on the release form is to assist us with gathering information 
about the neighbor we are serving. The form is not designed to retain information gathered forever; it 
is to be used only to assess the request for assistance needed at the time the request is made. 

(6/16/2022) Q: Our newly elected president has resigned. I was the former president. Since I 
was elected to the diocesan president position before I completed my term, can I assume the 
position again? We do not have anyone interested in being president at this time. Our vice 
president is willing to take over until we find another person to be president. Can I take over 
as president or do we have to have a formal election? 

A: The vice president assumes the office until a formal election for president of the Conference is 
held. You can be a candidate only if you are eligible to be elected again, depending on how long 
since you last served. If you have already served two terms as Conference president, you will have 
to wait until you’ve been out of office for three years; otherwise, you can be elected again. Serious 
consideration should also be given about holding two president positions at the same time. It is 
better for voting matters and to develop others as leaders if they are held by different members. 

(6/16/2022) Q: Can a husband and wife belong to the same Conference?  

A: Husbands and wives can indeed belong to the same Conference. This is not against the Rule. As 
Vincentians, we are encouraged to increase membership by extending an invitation to our family 
members to join. It is against the Rule, however, for a husband and wife to both serve as officers 
together. 

(6/23/2022) Q: Resolution 169 states that if there are three or more Conferences located 
within a reasonable geographic distance of each other, those Conferences shall join 
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together to form a District Council. Can you tell me what is a reasonable geographic 
distance to require an isolated Conference to join a District Council?  

A: In the past, the gauge for this used to be about two hours of driving time since it was to 
gather for District meetings. But since the pandemic, District meetings can be held in-person, 
virtually, or a combination. So, this limitation is no longer a concern. If there are at least three 
Conferences, Isolated or not, within a Diocese we strongly encourage all Isolated Conferences 
to create and/or join a Council. 

(6/30/2022) Q: How much information on those we serve are we permitted to share with other 
organizations? Can we share our Home Visit reports? 

A: Confidentiality is extremely important in the Society. It is a violation to share information of those 
whom we serve with other organizations unless a written and signed waiver authorization is received 
from those served. 

(6/30/2022) Q: Is it against the Rule to give someone in need a ride? If not, are Conference 
members who do so liable if an injury occurs? 

A: It is not against the Rule; however, two Vincentians must be present and the Vincentian (driver) 
giving the ride should be licensed and insured. This needs to be written into your 
Council/Conference Safeguarding policy. If this service is an official SVdP program, it needs to be 
addressed one way or another in the Society’s insurance coverage. Don’t wait for an incident to ask 
about it! 

(7/14/2022) Q: Our parish is giving us some generous space in the bulletin every week to get 
our message out. Some relatively new, but very effective, Vincentians have suggested that 
we publish our monthly statistics: how many individuals and families helped, etc. They also 
want to publish how much we spend on our assistance every month. Do we have a rule that 
governs this? 

A: It has been a recommendation of the Society for Conferences to give a summary of their activity 
to the pastor and the parish at least annually. Using the bulletin to do this is appropriate. Providing 
such detailed assistance information more than four times a year is usually too much. The space 
may be better used by having regular bulletin announcements about the Society. 

Here is the website link to SVdP bulletin announcements for every week of the year: 
https://members.ssvpusa.org/formation/formation-resources/bulletin-announcements/. 

(7/14/2022) Q: Our Conference purchases food at a good price from our local food bank. The 
food bank requires that we provide them a list of everyone to whom we give food. Is this a 
violation of confidentiality? 

A: Yes, it is a violation, unless you received authorization from those to whom you give food to share 
their information with other organizations. If you stay with the food bank and someone chooses not 
to authorize this sharing of information, you may have to refuse to give food from the food bank to 
them. They could be given food you purchase or get from other sources. 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D0019zDfYidNZreOXDq64S5eAGK0KjpyerOkqOKt275aNnwFUqWo_OlS8qKONwl0uOV7Ii2t-8D9vjq9qRBpdxsymRUe4PkRy-6wIQh_jMpo75UsugvZAbj2q-RfzxEMl2TPOiJFmEyH84L-P9glD2rGaFKMU5xjMIytx4BiozmnFO4Rv1Q-vGbiXutnp7Ha6p6drhE-kEt1ZNuwQzd1w10YkBB-p7J9gi5D-TLxGr6j6Yg%3D%26c%3DwySz12-_1F4aIqF17ysBEal_glq_N89iYVm5PemwS8HcKkhf1TBjwQ%3D%3D%26ch%3DXpc9PMAaX9s78NHvFdzsa0IasT0BKMI6pR6zticM2PQqONr6jA4tIg%3D%3D&data=05%7C01%7C%7C1c7b82a4686049782d0708da65dc60b4%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637934294457659806%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=hkWF6vBJUt7IRmyF9IV1qcvfuOFHN0ReiQqtOOqx9RY%3D&reserved=0
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Some food banks accept, as an alternative, a list of people not by name or other specific identifiers, 
but by demographic group and zip code. See if this would be acceptable. 

(7/21/2022) Q: Should members of the Conference be permitted to perform services for which 
they are compensated by a neighbor who is being helped by the Conference?  

A: Members of the Society should not accept compensation from those we serve for the works that 
we do as Vincentians. What we provide in the way of resources and our time is a gift to those in 
need. No payment is to be accepted. 

Vincentian connections are not proper to make business solicitations for work done outside of the 
Society. Otherwise, nothing prohibits a Vincentian from conducting their usual business services for 
someone who receives Society services. We do not restrain trade; however, there should be a clear 
distinction between what is provided as Society service (at no cost to those receiving the services) 
and what may be done as a contractor, etc. 

(7/21/2022) Q: Our Conference is assisting a neighbor who has someone once a week to help 
with laundry and housework. The helper is paid $22/hour. The neighbor is not happy with the 
job this person is doing and would like to find someone else to do the work. Discussing the 
situation at our Conference meeting, one of our members offered to help this neighbor. The 
member wants to be paid for her services. Is this something that is permitted within the 
Conference? 

A: In the above Q&A, we indicated that members should not be paid for work they do as 
Vincentians. However, in this case, the member is effectively being employed by the person the 
Conference serves. If the member continues to receive payment for services from the person served 
by the Conference, then the member must withdraw from participating in any way with the 
Conference in evaluating requests from that person. 

(7/28/2022) Q: Am I correct, that we should not use a friend in need's name and picture in our 
advertising — even with their permission? 

A: Using name and likeness of our friends in need on advertisements is not a violation, so long as 
written authorization has been given to do so. Many SVdP Councils/Conferences have case record 
forms with a disclaimer on it that may work for this purpose; others have a separate release of 
information and photo usage form for our friends in need to sign. Be sure you are consistent with 
your Council’s and Diocese Safeguarding policies in this regard. We recommend not using photos of 
children in need; stock photos are acceptable and help with safeguarding protections. 

(7/28/2022) Q: If a Catholic attends meetings but has no contact with the poor, are they an 
Active Member or Associate? A situation: a person attends meetings regularly, their 
company gives substantial money every year, but their job prevents them from participating 
in our work. It has been suggested to let them return calls from neighbors in need, so they 
are serving the poor. The majority of the Conference wants them classified as Active 
Members for fear of losing the donation from their company. Your thoughts? 

A: To summarize, The Rule, Part III, Statute 3, an Active Member is Catholic, attends meetings on a 
regular basis and participates in the works of the Conference. Make every effort to get this person 
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involved in the works of the Conference in some way; it does not need to be with direct contact. It is 
the Conference who decides who is an Active Member and who is an Associate. We ask that you be 
consistent with everyone and not be motivated only by money considerations. 

(8/4/2022) Q: If the church parking lot or drive needs to be paved, do we need to have a 
special fundraiser or request a special donation, or can it be covered by our regular funds? 

A: According to our Rule, the Society does not give funds to outside organizations (including the 
church). We do not perform fundraising activities for outside organizations either. Individual 
members may contribute personally to the church fundraiser, but not as the Society. 

(8/11/2022) Q: It is my understanding that only presidents of aggregated Conferences can be 
voting members of a District Council. Is this correct? 
 
A: The Rule, Part III, Statute 10 specifies that District Councils represent a minimum of three, and 
ideally a maximum 12 Conferences in an (Arch)diocese. Although there is no specification that the 
Conferences have to be aggregated in the Rule, when a District Council applies for Institution, there 
is a requirement that at least three of the Conferences must be aggregated. In the nationally 
approved bylaws for District Councils, there is no specification that affiliated Conferences must be 
aggregated to be voting members of the District Council. However, it is highly recommended that 
Conferences get aggregated as soon as they are eligible (after one year of service). 
 
(8/18/2022)  Q: I understand that an Executive Director (ED) is an ex-officio member of all 
standing committees. Is he also an automatic member of the Board of directors and entitled 
to attend any meeting (including Executive board meetings)? 
 
A: In the Bylaws, The CEO/ED is normally included as a non-voting Board Member and officer. As 
such, the CEO/ED is also included in the Executive Committee. However, if part of a Board meeting 
is to discuss matters related specifically to the CEO/ED’s performance or review, then the Board or 
Executive Committee may go into Executive Session, which would only include voting Board 
Members. 
 
(8/18/2022)  Q: One Board member who is limited in personal income has asked to be 
compensated for his time spent working on computer/printer needs. He did not ask to be paid 
for the camera he volunteered to install. Should we reimburse this member for work which 
previously was either done voluntarily or was done without bringing a request for 
compensation to the board in advance for approval? 
 
A: Not if there was no clear expectation in advance by both parties that compensation was 
necessary for the work to be done. Within SVdP, members should be reimbursed for expenses they 
incur when doing SVdP work, but they should not be expected to be paid for their time unless there 
was a prior agreement in place. 
 
(8/25/2022) Q: We have a situation with a Conference working with an individual who is 
“cheating the system” to get more help. Would it be wise for them to report this to the police 
or just let it go?  
 
A: One of the categories in our non-discrimination statement is “criminal justice status.” We also are 
concerned about the safety of children and vulnerable adults. If the suspicion of “cheating the 
system” is serious enough then it should be reported, as a matter of conscience. 
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(8/25/2022) Q: When two meetings are held in the month — can the Reflection be omitted from 
one of the meetings to shorten the length of the meeting? I always believed having a 
Reflection item on the agenda was a necessary item in all meetings. 
 
A: All meetings must incorporate spirituality, fellowship, and service. While it could take several 
forms of varying lengths, some element of Spirituality must be included in every meeting agenda. 
 
(9/15/2022) Q: We help with shoes and uniform clothing for a very poor school. We were told 
we shouldn’t help since we are helping a private inner-city school. Many are homeless with 
no shoes or winter coats. We do not assist with school tuition or any other school funding 
issues; we are helping the children. Is this acceptable? 
 
A: If you give the shoes and clothing individually, directly to those who need it, it can be recorded as 
an individual case and it would be valid. If this is extra clothing that cannot otherwise be used, then it 
is ok. However, if clothing is purchased specifically for the need given to the children, then it is a 
donation prohibited according to the Rule, Statute 26. We do not do checkbook charity — we are to 
be involved in person-to-person works. 
 
(9/22/2022) Q: We recently elected a new President, and now have a new Treasurer. The 
previous Treasurer did not think the Treasurer should sign checks. She would make them out 
but another member, who is authorized at the bank, would sign it. The new Treasurer thinks 
that it is ok for him to sign checks as long as someone else approves/authorizes the 
payment. Is it appropriate for Conference Treasurer’s to sign checks? 
  
A: Yes, it is normal practice throughout the country for Conference and Council Treasurers to be 
signers on all of the accounts. A good number of all Conferences throughout the country require all 
checks to be written and signed by the Treasurer. 
 
(9/22/2022) Q: Our Conference was approached by another organization to discuss 
collaboration work with their payday loan alternative program. This organization is interested 
in creating a pooled fund to be used as collateral for payday alternative loans. Vincentian 
money would go into this fund for neighbors in need. It would not be a donation to the other 
organization but commingled with the other organizations’ (and potentially others) money. Is 
this type of arrangement permissible? 
 
A: The funds used for this purpose would have to be collected specifically for this purpose. They 
could not use normal Conference funds for this purpose. 
 
Second, the funds could be co-mingled if SVdP maintained control over its funds. If not, then this is a 
donation to an outside organization which is prohibited. 
 
Many Councils have invested funds into resources that contain co-mingled funds from many 
organizations. However, SVdP maintains full control over its funds in those vehicles. 
 
(9/29/2022) Q: With thousands of people facing eviction, homelessness is an increasing 
scenario. Does the Society of St. Vincent de Paul have an actual definition for homelessness? 
 
A: The Society does not have a single, standard definition of ‘homelessness.’ Instead, we have a 
Position Paper adopted by the National Council that articulates a Vincentian response to the 
problem in our nation and communities: https://members.ssvpusa.org/download/112/the-
vincentian-position-position-papers/1217/homelessness.pdf. 
 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D0017UxjregA-3Wxa8HCGDXQt_fnyASlDobCn0RNYVF2Ib35oxWBwA0_Wfca_a4_r6UL49o4kvbPlVr8c177vSDpyFJQETK4rdawcSvtsZC6xV914nNSw29sLEa1pkxPnnLWJZHR41WcCf3kcpPakZLJ4_bAqKgx9nWXYeWGITPOP9X23QcNGtPRGfUX1G6UBIdZ6iZ6JIJN8edNp7G1ILJw5fnARCQmM-xBsoLTOTOeAzRMnpt2QX5zoUVroffsdFxE%26c%3D69ajF4qypuuCJBdou_r9IWL8VHnJmgCHRRE364uc0PxZaIQ-v0XxRg%3D%3D%26ch%3D7-73tZWjxXzb1h8buZwSEvFYsliDdC2UJZKER-M0xveDPWjpvkDLSg%3D%3D&data=05%7C01%7C%7Cae0e38152a7246f53fb408daa25e2610%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638000822518251089%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Q5aAZXUyqTBcAovvYUwekJ1K3gI%2FHlyWdal5Fr0slFQ%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D0017UxjregA-3Wxa8HCGDXQt_fnyASlDobCn0RNYVF2Ib35oxWBwA0_Wfca_a4_r6UL49o4kvbPlVr8c177vSDpyFJQETK4rdawcSvtsZC6xV914nNSw29sLEa1pkxPnnLWJZHR41WcCf3kcpPakZLJ4_bAqKgx9nWXYeWGITPOP9X23QcNGtPRGfUX1G6UBIdZ6iZ6JIJN8edNp7G1ILJw5fnARCQmM-xBsoLTOTOeAzRMnpt2QX5zoUVroffsdFxE%26c%3D69ajF4qypuuCJBdou_r9IWL8VHnJmgCHRRE364uc0PxZaIQ-v0XxRg%3D%3D%26ch%3D7-73tZWjxXzb1h8buZwSEvFYsliDdC2UJZKER-M0xveDPWjpvkDLSg%3D%3D&data=05%7C01%7C%7Cae0e38152a7246f53fb408daa25e2610%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638000822518251089%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Q5aAZXUyqTBcAovvYUwekJ1K3gI%2FHlyWdal5Fr0slFQ%3D&reserved=0
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(9/29/2022) Q: Are there rules about the amount of funds that can be carried from one year to 
the next? 
 
A: It is the intent of the Society (and its donors) that the money be spent to help those in 
need. Carrying funds over to the next year is not a problem as long as the intent is to spend the 
funds and not accumulate them in the bank. 
 
(10/13/2022) Q: How are international disaster declarations handled and who issues them? 
 
A: The Commission for International Aid and Development (CIAD) examines funding requests 
regarding projects undertaken worldwide by the Society, focusing on emergency relief in response to 
humanitarian crisis, disaster recovery, development programs, and projects aimed at expanding and 
strengthening the Society internationally. It is also responsible for monitoring the allocation of 
project-related funds around the world. 
 
(10/13/2022) Q: At our National Council there are 128 votes that could be cast. Do you know 
approximately how many votes can be cast at our Council General International in Paris?  
 
 A: According to The Rule, Part II, the presidents of all instituted Superior (National) Councils or 
Assimilated Councils are voting members of the international Confederation. Assimilated Councils 
are lower-level Councils or Conferences that have been officially designated as representing the 
country in which they are located. We operate in 155 countries and potentially have 155 voting 
members. As is the case in the United States with our National Council members, even though 128 
National Council Members are eligible to vote, they don't always attend the meetings because of 
various reasons. 
 
(10/20/2022) Q: Does the Society have a policy related to investments that is based on moral 
objectives? 
 
A: On April 23, 2016, the National Council approved Resolution 140 which identifies the 
criteria/process to be used in accepting donations and developing relationships. This also applies to 
making investments. This resolution may be found on the national website, click here. 
 
(10/27/2022) Q: Conference names must be religious in name and cannot be St. Vincent de 
Paul or Frédéric Ozanam. (I know I've seen this somewhere but cannot find it now.) 
 
 A: It's related to the application for Aggregation: You must choose the name of a saint (other than 
Vincent de Paul or Frédéric Ozanam); but the Virgin Mary titles, titles of Christ, or holy angels can 
also be chosen. Typically, the name of the parish where the Conference is located is used. St. 
Vincent de Paul and Blessed Frédéric Ozanam may be used only if that is the name of the parish. 
 
(11/3/2022) Q: This is not officially in any of the Society’s documents. When no one comes 
forward to run for Conference or Council President, should a Council President have the 
ability to appoint temporarily a Conference President or, in the case of a Diocesan Council, a 
District President to serve temporarily until an election can take place? 
 
A: The National Governance Committee decided on the following: 

1. It is the responsibility of SVdP leadership to make every effort to keep Conferences 
and Councils running. 

2. The President of the next Council (or the National Vice President for the Region in the 
case of an (Arch)Diocesan Council) has the authority to appoint a temporary President 
of a Conference or Council until an election can take place. 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001lUCFTcLmzeBuAXBkd9z5q_2pckruDBt7gmCIyBbx43SBkfr0T_Pm5MD2zPEqlHWzMyjiPw7MXquHtrh6rninvsVsRKRFdv6XhDWqEUpvh8iW3nI45PrHedEZA3aevI37TWdsm4zH__M0p3uZOSMUJsw49pKFiqscYwfILIdvi6OIDAaTxZSiMvQWgW1dpTY9%26c%3DYPPr8lWo3DW6MheskNHnw4vg2VPHULSo8B1s1D-nJyPk7rTARU-WVA%3D%3D%26ch%3D8qAIh2SH78ISFAswtD227pGMnaJE_hbec8as74g4-2_bgvz4jCbAGw%3D%3D&data=05%7C01%7C%7Cb8a5350bd6f542646ec208daad5e71a8%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638012918407043161%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2B4SkD40cqOSpopqRWL5kx6Vkp4MOKyLpOJAQWKG1bDs%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001PxpBHw6qGzMCfQVixbvs3629TEwKYforJ_Lr7RZVgMNQFvHrhyeqzkyO2xxvIh8PH8e66aXXvfOwJjAlwDPbc6KBaNReGaGT8UcAYyxPlWSrUvIVORrixcK5DFtkaf_ECCbuOzw7LQsUuHKxgSTHX93y7gS86jSofwm81xvpg08hZhnXoBr75ghPh6Wn9dNa%26c%3DZNnnnnCc-G97n6TgesMzHanP4KehVebw-Vsb0IiRB7Lp9Ps2Cn3T4Q%3D%3D%26ch%3DTk89bG0TijIRzolR-eDxgecndIub5dubplESvoByARkBoHxJ2CxBuQ%3D%3D&data=05%7C01%7C%7C465423d7ccc8439b876c08dab2de6f4c%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638018965677160830%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ULdtfR77okRPV2k0o3Rq0%2FLhdVlPNgDb5ofGZ3Uhr0Y%3D&reserved=0
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3. The temporary period should be four to six months, but flexibility should be a 
consideration when circumstances warrant. 

4. In the case of a Conference, if no one comes forward after that period, the Conference 
should be dissolved on the basis that the members are not accepting their 
responsibilities as an SVdP Conference. In the case of a District Council, the Council 
should be dissolved, and the Conferences should be allocated to another District, or 
the Conferences may be dissolved on the basis that they are not accepting their 
responsibilities as SVdP Conferences. In the case of an (Arch)Diocesan Council, the 
National Vice President may recommend the dissolution of the Council. To be clear, 
voluntary dissolution of a Council or Conference may occur at any time. Forced 
dissolution of a Conference or Council must have the approval of the National 
President. 

 
(11/10/2022) Q: Should Conferences pay tuition for Catholic school education since 
elementary and high-school education is free?  
 
A: The National Governance Committee has recently reviewed and agreed to the following: 

1. Helping a family make a tuition payment under the right circumstances can be 
justified. 

2. Making a contribution from Conference funds to the parish or school to support the 
tuition-assistance program is prohibited by the Rule as a donation to an outside 
organization. Tuition payments are directed to benefit specific families. 

3. There are a couple of appropriate conditions that the Committee identified: the case of 
a student needing to be removed from public school as a way to ensure his/her health 
and safety; and a case in which a student is already attending Catholic school, but the 
parents are having financial problems and it would be improper to force the child to 
attend a new school. These are not the only possible special conditions. 

4. The Committee confirms this is actually a decision to be made by the Conference. 
5. The Committee recommends that a possible alternative is to pay other bills for the 

family allowing them to pay the tuition. 
6. The Committee also believes that Conferences need to have good advice related to 

this available to them. 
 
(11/10/2022) Q: Since we paid rental assistance to some of our neighbors in need, their 
landlords may have received assistance from the government for the past due rent and 
therefore were paid twice. Can we get the landlords to refund the money? 
 
A: That would be a requested arrangement made between the Conference and the landlord. The 
Conference made the payment in good faith. If the landlord gives the tenant future credit for the 
payment, that is all the Conference can ask. 
 
(11/17/2022) Q: Our Council gets funds donated to us from a couple of grocery chains. The 
funds are then passed on to the Conferences in the form of gift cards, which they either give 
to people or use to purchase food for their pantry. How would these funds be listed by the 
Conferences? 
 
A: The financial section of the annual report is for actual money that is deposited in the Conference 
accounts. Gift cards cannot be deposited and must be included under in-kind. 
If the food pantry is designated as an official SVdP Special Work and a Special Works report is 
submitted to the National Council at the end of the year, then the money donated to the food pantry 
should be entered on 3A of the Council report. If the food pantry is not an official special work, then 
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the money donated for food should go into Restricted Funds. This does not include gift cards 
because they are in-kind donations. 
 
(11/23/2022) Q: Can members use personal funds for payment of neighbor’s utilities if the 
treasurer is not available to write a check to the utility company? 
 
A: Vincentians should refrain from providing help using their own personal resources, especially 
since those we serve will view the assistance as being provided by SVdP. We are not a personal 
ministry for individuals; we are a group ministry, and members should treat the Conference as 
such. In extenuating circumstances, if no one is available from the Conference to issue the check, 
the member may do so from their funds if they are available. But the member must be reimbursed by 
the Conference as soon as possible. Remember, this is not a personal ministry. This is the work of 
the Conference. 
 
11/23/2022) Q: Are volunteers who are not Active members considered to be Associate 
members? (We think yes, according to most bylaws versions).  
 
A: That is true to a point. There are people who help the Society in order to get credit for community 
service hours, court-ordered hours, etc. These are strictly volunteers. Associate Members are those 
who buy into who we are and what we do without the fulfillment of an obligation. 
There are two categories of Members: Active and Associate. If you look at the Conference Annual 
Report, under Membership, it asks for the number of “Non-Vincentian Volunteers.” There is a 
distinction. Volunteers are not Members and, therefore, not Vincentians 

(12/1/2022) Q: By the Rule of the Society, the President of a Conference or a Council has a set 
term limit not to exceed two consecutive terms or six years. Is it reasonable to set term limits 
for the other officer positions (Vice President, Secretary, Treasurer) at all levels of the 
Society? 
 
A: There was a discussion of this topic by the National Governance Committee which reflected 
differences of opinion related to the value of the term limits and the cautions against them. Although, 
under certain circumstances, there would be some advantage to term limits, there are also 
advantages to not having term limits for the other Officer positions. At this time, the National 
Governance Committee sees no reason to recommend any change to the current Rule. As it stands, 
a current Vice President, Secretary, or Treasurer may be appointed by a new President to continue 
on in their role for another term. 
 
(12/8/2022) Q: I am currently Conference President and may have the opportunity to serve on 
the City Council in the near future. Will I have to resign my position as Conference President? 
Can I still be an active Vincentian? I am having trouble interpreting this part of The 
Rule, “Those members who hold political offices will be asked, always with charity, not to 
hold any mission of representation in the Society during their term of political office.” 
 
A: If your intent is to be on the City Council, then you should resign from your role as Conference 
President. You may remain an Active Vincentian. As President, you are considered the 
spokesperson for the Society and, therefore, any decisions you participate in the City Council can be 
taken as reflective of the Society. That is why the separation is sought. 
 
(12/8/2022) Q: I have a store committee that wants to fundraise in the community, so they can 
have a Christmas party for employees and volunteers. It does not sound right to me, but I 
want to make sure that I am not being too conservative, and I say no to something that is not 
against any Rule or standards. I need guidance. 
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A: The Society, including its stores is a not-for-profit organization. According to the IRS standards for 
such organizations, fundraising must be for charitable purposes. Any specific fundraising for an 
employee party fails to meet this standard. However, such staff events are a normal part of a 
charitable enterprise’s business, so revenues earned from the thrift store may be used for an 
employee party. This should be a budgeted expense. Fundraising for the store in general, because 
the store serves a charitable purpose (likely many!) is appropriate, just not specifically for a staff 
party. 
 
(12/15/2022) Q: I was advised by our President that it is not necessary to have a Vice 
President of the Conference. It was optional. Who then is responsible for handling the 
election of a new President? 
 
A: It is required of every Conference to have a full slate of officers. This includes VP, Secretary, and 
Treasurer. Having multiple VPs is optional. In the temporary absence of a VP, or if the VP is 
considering a Presidential candidacy, the President may appoint another officer or member to head 
the nomination committee. 
 
(12/15/2022) Q: One of our Conferences organizes a group of volunteers, some Vincentians 
and some not, to cook an evening meal once a month. Another Conference undertakes a 
"Christmas Giving Program" at its church whereby parishioners take a tag to donate a gift. 
The gifts are returned, and the Conference delivers the gifts to a community agency who will 
distribute them to the needy. There is no Vincentian visit with the ultimate recipients. How are 
these reported on the Conference annual reports?  
 
A: These can be considered Vincentian activities but only the hours of the members should be 
recorded unless funds of the Conference are used to buy food or gifts; then the expenditures can be 
recorded, also. However, the donated items are not recorded because they are simply passed 
through to those doing the distribution. We have to be very careful in this, as we are prohibited from 
giving funds or other resources we purchase to outside organizations; we are also not allowed to 
fundraise on their behalf, either. 
 
(12/22/2022) Q: We have a parishioner who works in our Conference pantry one day each 
month and does not want to join SVdP. Is he still covered under the Insurance policy? 
 
A: The parishioner who works in the pantry one day each month, is considered to be an “associate” 
member of the Society. If you have liability insurance coverage, he/she is covered should a lawsuit 
be filed so long as the Rule is followed. For example, in Home Visits, the Rule requires Home Visits 
be made in pairs of two. Thus, if a claim were filed as a result of a Home Visit and only one 
Vincentian visited a neighbor, insurance may not cover the single Vincentian that visited the 
neighbor in need. 
 
(1/5/2023) Q: Where can I find help to fill out my annual report? 
 
A: Information on how to fill out your annual report can be found on the Annual Report Forms 
page of our member site. The Help Files section contains video links and a Q&A document to assist 
in filling out your annual reports. You can also view tutorial videos on how to access annual reports 
and filling out the reports on the SVdPUSA Vimeo channel. These tutorials and more can be found 
by logging into the Members Portal and clicking Need Help? in the left side navigation. 
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(1/5/2023) Q: I have a Conference that has stocks that show a lesser value on their September 
2022 statement (stock market correction) than on the September 2021 statement. How do I 
show that on the Conference report? Under 12. Other? As unrealized capital loss? 
 
A: The annual report is based on cash receipts, and stock information should only be included if they 
are purchased. Stocks and Bonds have a cash value when they are purchased, and the value 
should be shown as if it was a savings account or CD. Only cash assets should be included on the 
report. There is no place for non-monetary items, and the value of donated stocks, furniture, 
building, etc. should not be included in Conference annual reports because they are not cash items. 
If the purchased stocks or the donated items are sold, the cash received becomes a gain or loss and 
is reported as other income on the report. Please keep in mind that the SVdP annual report is in no 
way a mirror of IRS filings. 
 
It is not common for Conferences to purchase stocks. Conference funds are meant for assisting 
neighbors in need in the short term, not for investment purposes. If stocks are gifted, a Conference 
should plan to spend them in a reasonable time period. 
 
(1/12/2023) Q: We are attempting to re-write our policy and procedures and the topic of store 
discounts came up. Checking with other SVdP stores and other nonprofit thrift stores, we 
learned that most give their employees and volunteers (both non-Vincentian and Vincentian) 
discounts. Should Vincentian discounts be allowed? Can you give us further insight on this?  
 
A: First, it is a local decision regarding when any store discounts are allowed. Granting a discount to 
employees and volunteers working at a store is an acceptable practice. The percentage of the 
discount should never be extravagant since that would make us self-serving. Whether the discount 
should be offered to other Vincentians who do not work at the store is a decision of the Conference 
or Council that owns the store. Keep in mind that Vincentians do not receive compensation for their 
Conference work. 
 
(1/12/2023) Q: We take a secret collection at each of our Conference meetings. I was under 
the impression that we can’t use the Conference general fund for anything other than helping 
our neighbors in need. However, it is my understanding that we could vote on how to use our 
secret collection funds. We took a vote to help fund a homeless coalition with the rental fees 
for a storage unit that holds their donated items for the homeless. We agreed to cover the 
storage rent for the next 6 months with our secret collection funds. Two-part question, did we 
break the rules? We are obligated to pay for three more months out of the six we voted to 
pay: Can our Conference still pay the remaining balance? 
 
A: Conference Members may vote to use their secret collection for purposes other than contributing 
to the Conference. They may choose to collect funds and contribute the secret collection for a 
particular purpose; however, when contributing the secret collection to another organization, the 
contribution must not be identified as coming from SVdP. It would be a contribution collected to 
support a particular effort. A Conference should never agree to support another organization unless 
it is a Vincentian entity. Before the collection takes place, clarify that the donation would be from 
individuals, not the Society. 
 
The Rule is not specific about the secret collection. The secret collection goes back to the 
beginnings of the Society. In the beginning, Conference funding came strictly from members 
themselves. There was no parish funding, no special collections. The secret collection gave an 
opportunity for each member to contribute what they could to the works of the Conference without 
anyone knowing who gave how much. Page 87 of the “Apostle in a Top Hat” indicates the first 
Conference used a top hat for the secret collection. Today, the secret collection is more of a token. 
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The bottom line is that the use of those funds is the decision of the Conference as a whole. How 
those funds will be used should be decided before the collection is taken. It’s a Conference decision 
and once the decision is made, it must be honored by all members. 
 
(1/19/2023) Q: Our Conference has a few questions. We want to help our school children. The 
principal has a few suggestions. I want to know if we can do any or all of these.  

1. What’s the best way to give school supplies to the children in need at the 
school? 

2. How can we supply clothing (hoodies) for the children who do not have 
appropriate clothing, as suggested by the school nurse? 

3. The third suggestion to help the family in need is for Conference to contact 
them directly. 

A: In all three cases you describe, the school should be able to contact the families and ask them to 
either contact SVdP for assistance or give the school permission to give SVdP contact information 
about the family in need. Otherwise, by strict interpretation of the Rule, any purchases specifically 
made to give to the school to give directly to the children in need at the school, is prohibited by the 
Rule. 
 
(1/26/2023) Q: I have a couple of new members, actually, husbands of active members, that 
want to help when needed. Are they required to attend Ozanam Orientation within one year of 
joining? 
 
A: All Active Members must attend an Ozanam Orientation within a year of joining the Conference. 
Associate members, which would be the membership category of the spouses you are referencing, 
are not required to attend. Ozanam Orientation and Serving in Hope are the primary training 
programs for Vincentians. Both emphasize the importance of spirituality. However, this is what we 
say in our training: We are not strictly a spiritual organization, we are not strictly a social 
organization, and we are not strictly a service organization. There must be a balance between the 
three objectives of the Society. 
 
(2/2/2023) Q: How involved can a pastor be with the Society of St. Vincent de Paul? I believe I 
read somewhere that SVdP is a separate entity from other organizations in the Church, and 
that the pastor cannot tell us what to do with our donations (monetary). Are they able to tell 
us, for example, when, or if, we can or cannot collect food for the poor? When, or if, we can 
or cannot have more than two food drives a year, etc.? 
 
A:  You will find in both the Rule (Part III, Statute 15) and the Manual (pages 50), that ordained 
ministers (deacons and priests) normally hold the role of Spiritual Advisor of a Conference or 
Council. They are asked to give Conference members spiritual guidance related to their own 
personal growth, as well as their ministry; and they can participate in any Conference discussions. 
They may also go on Home Visits if they choose. They are not the decision makers of the 
Conference. Ordained ministers may not vote or hold office or be a signor on Conference accounts. 
 
SVdP is a lay organization in the parish at the invitation of the pastor. We must therefore maintain 
good relations with him and the parish staff. The pastor can control when and what types of parish 
collections are to be held, how often parish facilities can be used by outside groups including SVdP, 
and other decisions involving parish operations and policies. They do not control SVdP finances and 
are not to be signors on Society bank accounts. Ask your District or Diocesan Council President to 
meet with your pastor and try to resolve any issues or concerns from Conference. 
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(2/2/2023) Q: It came up at our last meeting whether or not Conferences can apply for grants? 
Not sure if that is allowed since all our funds are donations. 
 
A: All Conferences are eligible to apply for grants. However, if a Conference is using a Council’s 
EIN, it must have the permission of the Council to apply for the grant; technically, the owner of the 
EIN is the responsible party for the grant and must ensure the terms of the grant are honored. The 
National Council offers grants to Conferences such as the Friends of the Poor® grant. 
 
(2/9/2023) Q: If our mission is to be holy and lead others to Christ-like holiness does it make 
sense to have a Jewish person as a lead role? 
 
A: An Associate Member is someone who helps us with our works of service. He/she may or may 
not be Catholic. According to the Rule, they can indeed be members on committees; but cannot vote 
as stated in the standard bylaws. They can also be the chair/head of committees, but not officers at 
any level. 
 
(2/9/2023) Q: A Conference in our diocese has been given by the Bishop to the Latin Priests. 
He does not want a Conference attached to the parish but is okay with a free-standing 
Conference that serves the poor in his area. Is there anything Conference members need to 
do to inform National that we are no longer a parish-based Conference? 
 
A: There are no National Council records that have to be changed – only the way the Conference 
operates and solicits funds and members. The Diocesan Council and District Council must be aware 
of this arrangement. 
 
(2/16/2023) Q: Does the Conference president have the authority to override a negative vote 
when there is a request to suspend the normal guidelines for providing assistance to a 
neighbor in need?  
 
A: All of the guidelines are determined and established by the Conference as a whole. The only 
party who can go against those guidelines is the Conference as a whole, either changing the 
guidelines or establishing the case as an exception. The president may contradict a decision of the 
Conference if that decision violates the Rule of the Society. The treasurer may contradict a decision 
of the Conference if it calls for spending more money than is available. 
 
(2/16/2023) Q: After reviewing the bylaws template for District Councils without a board 
(Document #8), a question arose. As I understand it, the voting members of the Council must 
also be Conference presidents. Does that also mean that the officers appointed by the 
District Council president must come from the Conference presidents? If not, what voting 
rights do these individuals have? Can the District Council Board grant an officer who is not a 
Conference president?  
 
A: When you have a District Council that is not incorporated (without a Board of Directors), you must 
follow the standard structure of voting for a District Council. The only voting members are the District 
president and the Conference presidents. Period. The VP(s), secretary(ies), and treasurer(s) can 
only vote if they are also Conference presidents. Based on the standard structure of an SVdP 
District Council, a District Council (not incorporated) cannot appoint additional voting members. 
 
Please keep in mind that incorporated District Councils would use Bylaws Documents #3 or #6, 
which allow for a Board of Directors and appointment of additional voting members. 
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(2/23/2023) Q: Our diocese is merging five churches into one parish. Each church has a SVdP 
Conference and they are merging into one Conference. In accordance with the bylaws, the 
Conferences that are closing need to turn the funds over to their respective district. Can they 
transfer the funds to the new Conference or is this against the Rule? 
 
A: The Conferences are merging — not dissolving as the bylaws passage describes. The funds from 
all the affected Conferences should be merged into one. 
 
(3/2/2023) Q: We decided that messages could not be left on the SVdP phone. We can only be 
reached on Mondays 9:00 AM - 11:00 AM. Is this practice okay? What, if any, are the 
ramifications of this practice? What do you think of this practice? 
 
A: The consequence is that our friends in need have nowhere to turn if the Conference can only be 
reached at the hours indicated. The recommendation is to have a separate phone line where 
messages can be left and checked more frequently by members in order to serve our friends in 
need. 
(3/9/2023) Q: What is your recommendation on having our current store and new store 
establishing separate EIN’s rather than under the Council umbrella. If it is recommended that 
they set up their own, would we have one EIN for stores or would we have one for each 
store? 
 
A: This is a local decision. However, you opt to separately incorporate a store under its own EIN (or 
a group of stores under a single EIN), care must be given to the formation of the new entity and the 
bylaws to ensure that ownership and control are still in the hands of the Society entity that created 
them. The Special Works Bylaw was created specifically with this in mind. You will also need to 
establish separate tax-exempt status, and file separate Form 990s annually, for each incorporated 
entity. 
 
(3/9/2023) Q: Is a Conference permitted to receive a gift of stock or mutual funds from a 
donor? If so, how so and are they able to draw off dividends? 
 
A: At various times, Conferences and Councils have accepted stock and/or mutual funds as gifts. 
With the right procedures in place, Councils or Conferences can receive gifts of stock. Receiving 
such donations requires a brokerage account which is something most Conferences don’t have. 
Conferences need to consult their next highest Council for advice. This is especially necessary if the 
Conference does not have its own EIN, in which case such funds would be under the Council’s 
control. Typically, stocks are sold, as they are often donated at their highest value. We are servants 
of the poor, not investors. In the case of very large gifts, we recommend money market accounts to 
preserve funds for future services. The National Council has a document on the use of funds called 
Hoarding – What Does It Mean, that provides good insight into the use of large donations. 
 
(3/23/2023) Q: Are all three levels of membership eligible for the Top Hat Award? Is the 'spirit' 
of the Top Hat Award to nominate someone who is an Active or Associate Member, but not 
necessarily someone who is a Contributing Member? 
 
A: The Top Hat Award is a local award given by the local SVdP Council, who decides the 
requirements and eligibility for the award. The National Council has no guidelines for this award and 
does not determine which membership level is eligible to receive it. This is a decision solely for each 
local Council. Also, since the Rule was last amended in 2018, it no longer recognizes Contributing 
Members, but only Active and Associate Members.”  
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(3/23/2023) Q: Can our Council Thrift Store consider hiring individuals with criminal records? 
There are some obvious instances like a pedophile, or sexual abuse convictions that we 
perhaps should prohibit, but how do we give an individual a second chance for less offensive 
convictions? What is the Society's position on hiring practices for these individuals?  
 
A:  Before creating a hiring policy or creating a Safeguarding policy, check with a local employment 
attorney. There are locations where you are not allowed to discriminate based on criminal record 
(even pedophiles) unless it is a job-related offense. There have been cases of high damages won in 
some cases when there was never a chance of the employees having contact with children. Having 
a written policy could actually be used as evidence of intent to discriminate. These are decisions 
made by local SVdP Councils and Conferences under our principle of subsidiarity. Many of our 
Councils offer services for returning citizens, including employment training and placement services, 
so we should consider our own hiring practices as a matter of example. The Safeguarding Task 
Force has produced a Policy Assistance paper to help Councils (and as needed, Conferences) 
develop their own Safeguarding policy, a recognized priority of the National Council. Click here: 
https://members.ssvpusa.org/news/national-safeguarding-policy-help/. 
 
(3/30/2023) Q: We are currently working on guidelines for our Conference Home Visit teams. 
Is it a St. Vincent de Paul Society policy to get a driver’s license number or other government 
issued identification from everyone we visit? 
 
A: You will find that it is necessary to confirm the identification of the people you are helping, 
especially when bills are being paid. It is not necessary to record the identification provided unless 
you require it to pay a bill on their behalf. Such records should then be destroyed. The Society has 
no need or requirement to maintain personal information. 
 
(3/30/2023) Q: Our Conference is having a discussion about our area of coverage. Is it 
acceptable to help those in need who work in our parish boundaries or only those who live 
within? We'd like to expand our help but haven't found anything definitive about this. Not all 
the parishes in our area even have a SVdP Conference. 
 
A: There are no rules associated with this. Actually, in most places, Conferences don’t have 
specified boundaries because most Councils do not have Conferences to cover all parishes. This is 
generally something decided on by the Council. Conferences may help anyone, but if they help 
someone from within another Conference’s boundaries, they should work with that Conference to 
determine the help to be given and protect against duplication of services. 
 
If there are parishes where no Conference exist, this is a great opportunity to invite the pastor to 
establish a Conference. If the pastor of a neighboring parish does not want to start a Conference, it 
is indeed okay to ask the pastor for financial support for his community being served. 
 
(4/6/2023) Q: What is the difference between Society twinning and co-pays? 
 
A: Part III of the Rule, Statute 26 (Use of Funds) states: The funds of the Society shall be used for 
the works of the Society, including Vincentian twinning and collaboration in payments for people we 
serve. When funds are given from a Conference or Council to another Conference or Council to be 
used as the receiver finds appropriate, this is called twinning. The distribution should be recorded as 
twinning. When funds are sent to another Conference as collaboration in payments for people we 
serve, then this is called a co-pay. When the intention for the negotiated distribution was to help a 
specific person or family, the co-pay should be recorded as aid to people we serve, and a case 
record should be established for this transaction. 
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(4/6/2023) Q: May we pay medical co-payments for our neighbors in need?  
 
A: Yes, one-time medical co-pays are allowed. However, for ongoing medical co-pay requests there 
all Conference members should be in agreement to avoid long-term commitments. 
 
(4/13/2023) Q: How long can a person hold the office of Interim President? I have searched 
the Rule and cannot find this topic mentioned. 
 
A: When a President resigns or is no longer able to fulfill his/her role, the vice president assumes the 
role as "Interim President" until an election is held. For Conferences the bylaws say the elections 
should occur within three months. Council bylaws article 12 say that the elections should wait three 
months so Conferences can be consulted. This is prescribed in the bylaws under Extraordinary 
Circumstances as follows: 
 
Extraordinary Circumstances 
 
Should the President resign, become permanently incapacitated, be removed from office, or 
die during the term of office, then the First Vice President of the Corporation Board shall 
serve as President until the election of a new President. 
 
Upon the vacancy of the office of President prior to the completion of a three-year term, the 
First Vice President shall, within 10 days from receipt of the notice of the vacancy of the 
office of President, convene a Nominating Committee whose duty it will be to initiate the 
election process. A slate of candidates shall be prepared and presented to the Corporation 
Board. A period of three months should be allowed for Corporation Board members to 
consult with Conferences within their own District Council.  
 
(4/13/2023) Q: What is the term of service for Presidents at each level? What is the Rule / 
Statute for this? 
 
A: The term of office for a President in the Society can be found in each set of bylaws under the 
header Term of Office and Term Limits for Officers. Click here to view all nationally approved 
bylaws. 
 
This information is also found in the Rule, Part III Statute 12 for all levels of the Society in the U.S. 
The term of office of the President for Conferences, District and Diocesan Councils is three years 
(ending on September 30 of the third year). Once a President has served for two consecutive terms, 
that person will not be eligible for re-election as President until a three-year term has elapsed under 
a different President. The term of office of the National Council President is six years. It begins on 
October 1 and ends on September 30. It is not renewable. 
 
The Rule Part II Statute 3.4 states that the International President General term has changed to only 
one six-year term (not renewable). This was by resolution, and we have not changed Part II in our 
printed Rule. 
 
A vote must be held for the elected office of presidency at all levels of the Society, regardless of the 
first term incumbent’s desire to run a second term. Consideration of other candidates for election 
must be allowed. An election must be held whether there are several candidates or just one. 
 
(4/20/2023) Q: Can a Council or Conference twin with their associated or other SVdP-run 
Thrift Stores? 
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A: If a Conference or a Council owns a thrift store, they can transfer funds to that store’s operations 
at any time. This is an internal transfer of funds. For SVdP reporting, it has no income value to the 
store or expense value to the Conference or Council since the funds are already owned by the 
Conference or Council. Check with your CPA to affirm this. 
 
However, if a Conference wants to send money to its own separately incorporated store or one 
owned by any other Conference or Council, this is considered twinning. 
 
(4/20/2023) Q: We have two friends who recently lost a spouse. Are we allowed to help them 
with the cost of the funeral? 
 
A: This is a service provided by many Conferences. The extent of help is up to the Conference. 
Assistance should follow the same protocols and limitations as would assistance for someone 
unknown to the members. 
 
(4/27/2023) Q: Our new president was told by our parish priest that he had the authority to 
shut us down if there were problems within our Conference. Can you give us some insight 
into this, as I was of the assumption that only our District Council has that authority? 
 
A: The parish pastor does indeed have the authority at any point in time to tell the Conference to go 
away and not operate in his parish. We are present in parishes at the invitation of the pastor. 
However, priests do not have authority over Conference operations. According to our Rule, the 
pastor and bishop are the Society’s authority only on matters of faith and morals. 
 
(4/27/2023) Q: We have a Conference celebrating 80 years. Is there a certificate or some other 
form of acknowledgement available from National? The plan is to celebrate the Conference 
milestone at a district meeting. 
 
A: A Certificate of Appreciation from the National Council is available in five-year increments for 
Conferences aggregated, Councils instituted, and for Special Works. For more information, contact 
Pam Hudson Johnson, phudson@svdpusa.org. You could also request a letter of congratulations 
from the National Council President. 
 
(5/4/2023) Q: During our bylaws review, our district officers brought up a question about VOP 
and 501(c)3 compliance regarding advocacy. How can VOP do advocacy without jeopardizing 
the Society’s 501(c)3 status? 
 
A: IRS Publication 1828 states that churches and religious organizations are allowed to lobby unless 
it constitutes "a substantial part of its overall activities." Given the amount of time our volunteers 
spend on service to neighbors in need, we don't have a danger of meeting that test. 
 
Keep in mind that members of the Society can never endorse a candidate for office. That is clearly 
prohibited by IRS regulation. Members are encouraged to fully participate in elections and support 
candidates of their choice. They must do so as citizens, rather than use the name of the Society. 
 
(5/4/2023) Q: When a neighbor in need has been interviewed and a recommendation has been 
made by the two people who visited, what is the rule on voting to honor that 
recommendation? 
 
A: First, if a related policy has been made by the Conference, all members must honor it. The Home 
Visit team assesses the neighbor’s situation and presents their recommendation(s) to the 
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membership body. A decision can then be made properly by the Conference in Vincentian fellowship 
from the recommendations. 
 
(5/11/2023) Q: Can a former president of a parish Conference that closed become president of 
an active Conference whose president’s second 3-year term has ended? 
 
A: A former president of a closed Conference can become president of an active Conference whose 
president’s term has ended as long as the members of that Conference accept him/her as a 
member. She/He has to be an active member, which means being Catholic, attending meetings, and 
performing Conference works. 
 
(5/11/2023) Q: Where can you find information on the installation of Conference officers? 
 
A: The procedures/prayers for the installation of Conference officers can be found beginning on 
page 58 of Vincentian Celebrations - Rituals and Ceremonies. 
 
(5/18/2023) Q: Can the "advisors" on a Council advisory committee vote on advisory 
committee issues? 
 
A: Yes, the committee members can vote on matters concerning the committee. Committees are 
advisory. Any matters/recommendations presented to the Board of Directors must be approved by 
the voting-eligible Board members before the recommendation becomes policy and can be passed 
on to the Vincentians in the Council at large. 
 
(5/18/2023) Q: Are Conferences allowed to pay a stipend (say of $100) to a volunteer (who is 
not a Vincentian) who does a lot of volunteer work in their food pantry? 
 
A: We are required by law to pay at least a minimum wage to people who work for us. If this is done 
often or on a regular basis, then that person needs to be an employee or under contract. If under 
contract, we need to issue a IRS Form 1099 if the total exceeds $600 in a calendar year. Stipends 
are usually only paid for a temporary, short-term job. 
 
(5/18/2023) Q: Can the "advisors" on a Council advisory committee vote on advisory 
committee issues? 
 
A: Yes, the committee members can vote on matters concerning the committee. Committees are 
advisory. Any matters/recommendations presented to the Board of Directors must be approved by 
the voting-eligible Board members before the recommendation becomes policy and can be passed 
on to the Vincentians in the Council at large. 
 
(5/18/2023) Q: Are Conferences allowed to pay a stipend (say of $100) to a volunteer (who is 
not a Vincentian) who does a lot of volunteer work in their food pantry? 
 
A: We are required by law to pay at least a minimum wage to people who work for us. If this is done 
often or on a regular basis, then that person needs to be an employee or under contract. If under 
contract, we need to issue a IRS Form 1099 if the total exceeds $600 in a calendar year. Stipends 
are usually only paid for a temporary, short-term job. 
 
(5/26/2023) Q: A police officer with young children died from an illness, and his funeral was 
held at our parish. His obituary read “Due to the family’s unexpected loss, the family requests 
assistance in covering funeral costs and the education and future for their children. 
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Donations may be made directly to the family,” at a website provided. Can our Conference 
provide the assistance requested in the obituary? 
 
A: A Conference is not permitted to simply respond to an advertised request for help. If the family 
comes to the Conference requesting help, we can respond. 
 
(6/1/2023) Q: Why is the maximum term for Council/Conference Presidents two three-year 
terms or six consecutive years total? How and who decided on that number of years? If, for 
example, a Conference President is doing a good job and wants to have the position for 
another term beyond the two served, especially if all members agree and no one wants the 
position, why is that currently not an option? 
 
A: It’s very simple, it is in the Rule of the Society. At the end of six years, that Vincentian must step 
down and the Conference must elect another Vincentian as President. The current President must 
be out of office for at least three years before he/she may be elected again. This requirement helps 
us assure continued servant leadership through sharing of responsibilities over time. 
 
(6/1/2023) Q: When our Conference Home Visitors come across a neighbor in need that has 
put the utility bill in one of their children’s names, should we pay it? Putting the account in a 
child’s name is basically fraud, but for some families this may be the only way to have 
electric and gas service. Do we ignore this “crime” and keep the lights and heat on? 
 
A: This is a local decision, but if the request to pay is made by the parent, and both the parents and 
the child live there, why not pay it? Don’t do billing work for the utility company. 
 
(6/8/2023) Q: One of our Vincentians has asked if our Conference can spend funds to improve 
the poor boxes in our parish church. We receive the contents of the boxes each week. 
They've gotten a little shabby, and our pastor has been working on improving the church's 
environment with new pews, new stations, etc.  
 
A: Since the funds from the poor box are given to SVdP, the Conference may purchase 
replacements for the poor boxes and treat it as operating expenses. However, the Conference may 
not contribute funds directly to the parish to purchase the replacement poor box as this is against the 
Rule. 
 
(6/8/2023) Q: Is it permissible to handle requests for assistance from repeat callers via a 
telephone call? Our Vincentians will typically make Home Visits to a neighbor in need. 
Sometimes a follow-up telephone call is made to the neighbor in respect to their assistance 
request for which the Home Visit was made. Sometimes weeks or months after this request is 
resolved, the neighbor in need may call back and make another request for assistance. May 
our Vincentians handle these calls via a telephone call instead of another Home Visit? 
 
A: Most of the calls received should be handled through a Home Visit, but a determination can be 
made individually, case by case. If several months have passed since the last Home Visit, 
Vincentians should reacquaint themselves with the neighbor’s situation and not assume it to be the 
same. Therefore, it may be necessary to reevaluate their circumstances. The telephone call may be 
appropriate for follow-up on an existing request, but not for new requests. 
 
(6/15/2023) Q: How important is it to get a receipt? We always have an electronic copy of the 
check from our bank, but is that enough? Prior to COVID we would drop off checks to 
management companies or landlords in person and receive a receipt immediately. During 
COVID we generally would mail a check along with a letter with information about the help we 
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were providing, requesting that they either email or send us a receipt in the mail. Most send 
receipts, but some do not. 
 
A: Every effort should be made to get a receipt. If it is not possible, then a note from the Vincentians 
involved with the transaction saying that the receipt was not given should be used in place of the 
receipt. This should also be recorded in the case record. 
 
(6/15/2023) Q: The Rule and Manual talk about a festival meeting, and that you can receive a 
plenary indulgence for it. How do you define a festival meeting, and could a Morning of 
Reflection be considered as such? 
 
A: The Rule is explicit about what are considered festival meetings. According to the Rule, Part III, 
Statute 9, Vincentians celebrate “Festival Meetings,” by attending Mass together. Members meet on 
one or more of the following: Ozanam Sunday (the last Sunday of April, in honor of the April 23 
birthday of Frederic Ozanam), the Feast of Blessed Frederic Ozanam (September 9), the Feast of 
St. Vincent de Paul (Sept. 27), the Feast of the Immaculate Conception (Dec. 8), a Conference Mass 
celebrated once a year, and another feast day of local custom. A Conference Day of Recollection by 
itself cannot be considered a Festival Meeting unless it is held in conjunction with a Mass that all 
members attend on one of the above days. 
 
(6/22/2023) Q: Our parish Social Outreach Director received a $3,000 anonymous donation. 
The donor stipulated that it be used by the SVdP Conference to help the needy. The Outreach 
Director wants our Conference members to contact him individually for the amount of money 
needed after visiting a neighbor in need. Is this the proper way to handle a donation given to 
our Conference? 
 
A: The money received should be given to the Conference treasurer to be deposited in the 
Conference bank account, and individual checks then be written for each purpose. The Outreach 
Director should not try to micro-manage the use of the funds. 
 
(6/22/2023) Q: In the Rule, is there an age limit on nominees for local Council or Conference 
President?  
 
A: The age limit was removed in the 1980s, when it was determined to be age discrimination. The 
new Rule, adopted in 2003, has no age limit for local Council and Conference Presidents. 
 
(6/29/23) Q: Are there any general guidelines on interviewing our friends in need? Is there a 
guide for interviewers on Do's or questions not to ask? 
 
A: Guidance for Home Visits and interviews can be found in two new books on the national 
website: Vincentian Life: Conference and Vincentian Life: Member. These files may be found on 
the website Extension Portal under the category of Training. Serving in Hope, Module VII, is also 
devoted to Home Visitation. 
 
(6/29/23) Q: Should we continue to support the neighbor who refuses to even look for 
employment outside his/her chosen profession?  
 
A: The Conference makes the decision whether to help or not, including to help only once or on a 
continuing basis based on the perceived ability of the neighbor to help oneself. The Conference 
decides if the need is real and if they have the resources to help. Listening and counseling, including 
employment options, can also be part of our Vincentian service. 
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(7/7/2023) Q: As far as I know, we have Active and Associate Members as the only two 
types. But on the National Members Database, the choices are Active, Associate, 
Contributing, and Volunteer. Are there really four categories of members? 

A: Active and Associate Members are clearly defined and are included in Annual Report 
statistics. Contributing Members do exist and should be recognized in the database if they are 
significant donors. They are no longer listed in the Annual Report because many Conferences 
decided to include all parishioners in the count, which overinflated the numbers. Volunteers are 
not regularly associated with the Conference and help only on occasion. This category works 
well for Conferences that operate special works or stores where you may have people helping 
out with community service hours. 

(7/13/2023) Q: I have a question about volunteer of the year awards. Our rules talk about 
members living with simplicity and not looking for personal accolades or glory. How would 
volunteer of the year fit into that? 
 
A: The Conference has to decide that an award would be appropriate. If deemed appropriate to do 
so, Conference members have to contribute or donate to purchase the award. It is still a Conference 
expense, however funds given to help the poor may not be used for this expense. In addition, not all 
awards and recognitions need to be purchased. 
 
A traditional award given by Conferences and Councils is the “Top Hat Award.” Criteria for this 
award are determined by the local Council (or Conference), and the award itself may be as simple 
as designing and printing your own certificates. 
 
(7/13/2023) Q: One of our members has suggested that for Home Visits we partner with 
graduate students in social work from a nearby university. So many of the neighbors we meet 
need multiple layers of assistance from different agencies. Is this allowed? The students 
would gain experience but would not be paid, and they would not be Vincentians. This seems 
out of keeping with our Vincentian spirit and with rules of confidentiality.  
 
A: Social workers are governed by a whole set of rules that (may not apply equally) for Vincentians. 
Therefore, in good SVdP governance guidance, this would not be a good partnership for Home 
Visits. It might be good to seeking advice as to resources available to help those who come to us. 
 
(7/20/2023) Q: Do we need to put the Non-discrimination Policy in the Bylaws or keep it with 
other policies such as the Conflict-of-Interest Policy? 
 
A: Conferences need to define the non-discrimination policy and include it in their bylaws. The 
general Non-Discrimination Policy is found on the national website. We strongly advise 
checking with local attorneys to be sure it is valid for your state and local government requirements. 
 
(7/20/2023) Q: Do we need to put the Non-discrimination Policy in the Bylaws or keep it with 
other policies such as the Conflict-of-Interest Policy? 
 
A: Conferences need to define the non-discrimination policy and include it in their bylaws. The 
general Non-Discrimination Policy is found on the national website. We strongly advise 
checking with local attorneys to be sure it is valid for your state and local government requirements. 
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(7/27/2023) Q: I have always been told that $.30/mile was acceptable. Has the Society 
increased the reimbursement for mileage due to the fuel price increases? This is not for 
Home Visits or serving the poor, it is for travel expenses in growing new Conferences or 
traveling to national meetings. 
 
A: The rates are determined by the IRS, not the Society. The IRS has determined that $0.14 per 
mile driven as a volunteer is an appropriate rate for reimbursement. This rate for charity has 
remained the same since 1998. 
 
The 2023 business mileage reimbursement rate is 65.5 cents per mile, which applies only to 
employees of the nonprofit. 
 
(8/3/2023) Q: In the interest of having more of our members assume an officer position, our 
Conference would like to change the term of office to be one year, with re-election possible 
for more than one year, but not more than six. I cannot find any provision in The Rule for 
changing the term of Conference office. Can we do this with a simple vote to change the term 
of office? 
 
A: The answer is No; the president is only elected for a three-year term. It is in the international Rule 
of the Society and cannot be changed. All other officers are appointed by and serve at the elected 
president’s pleasure. See the Rule Part III, Statute 12: Servant Leadership Positions. 
 
(8/3/2023) Q: Our Archdiocesan Council has its own EIN that includes nearly all the 
Conferences, but my Conference has a separate EIN, and we are a separate 501 (c)(3). We 
received notice to provide the ADCC with an audit, but I don't believe that we would be a part 
of their audit. We are definitely part of the Archdiocesan Council, but are we part of their 
audit?  
 
A: The audit typically includes all entities using the Council’s EIN. If your Conference has its own 
EIN, then your Conference should conduct a separate audit at the Archdiocesan Council’s request. 
Part III of The Rule, Statute 27 states: When deemed appropriate Council Presidents should require 
audits or audit reviews of the Conferences (at minimum, an internal review), or of Councils, and 
Special Works under the auspices of their Council. In addition, Conferences are required to perform 
an audit every year. A copy of this audit should be passed on to the upper Council. 
 
(8/10/2023) Q: Are Conferences permitted to own land and buildings separate from their 
Council? 
 
A: If a Conference is separately incorporated and has its own tax-exemption, it may own property. If 
the Conference is using the EIN and tax-exemption of a District or Diocesan Council, it is part of that 
legal entity, and ownership of property is defined by the owner of the EIN. 
 
(8/10/2023) Q: Members delivering furniture to a neighbor in need using their personal vehicle 
accidentally backed into a mailbox — damaging the mailbox and the vehicle. Should the 
Conference pay for the mailbox and the vehicle repairs? 
 
A: Please consult your Council/Conference insurance policy for coverage. It may require that when a 
Vincentian has an accident with their own vehicle, it is the Vincentian’s auto insurance that comes 
into play first. The Council or Conference may then have liability insurance to cover this case. The 
Conference can separately make a decision to pay or not pay for related damages for either party 
outside of its insurance coverage. If our work damages the property of a neighbor in need, there is a 
moral obligation, regardless of coverage, to make it right. 
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(8/17/2023) Q: What can we include in our volunteer hours? Is working at a funeral, serving 
food, choir, sacristan, driving an elderly neighbor to an appointment, or babysitting for a 
family in need or the members’ grandchildren also allowed to be included in volunteer hours? 
 
A: Any member activities that are directly associated with SVdP Conference life can be considered 
volunteer hours. If individuals volunteer outside of their Conference duties, it should not be counted 
in the annual report data. If working at a funeral, serving food, choir, sacristan, etc., are activities of 
the Conference life then they can be counted. If these are individual choices in support of the parish 
but not Conference works, these volunteer hours cannot be counted. 
 
(8/17/2023) Q: Is there a national policy about sharing documents in a criminal case with a 
pastor? We have shared the information with him, but he now wants copies of the 
documents, which we have given to the local law enforcement authorities. The parish itself is 
not involved in the case. 
 
A: This issue should be discussed with an attorney. A lot depends on the nature of the case. 
Depending on the nature of the information, it may impact an investigation. Both the pastor and the 
attorney should know and understand that confidentiality is highly emphasized within the Society. 
The Society operates at the pastor’s permission and relies on him for matters of faith and morals. If 
the case involves these issues or parish property/resources, the pastor has a right to be informed.   
 
(8/24/2023) Q: Does the IRS care if a Conference violates the SVdP Rule and gives to another 
non-SVdP charity that agrees to spend the money wisely? 
 
A: The IRS indeed cares if a nonprofit violates its own mission, organizational documents, and rules. 
The Society cares if an SVdP entity violates its Rule. The IRS is not aware of all of SVdP’s 
prohibitions, but you are. As a holder of an IRS tax-exemption and a member of the Society of St. 
Vincent de Paul, you must honor both. We have tax-exempt status to use funds to fulfill our mission 
which is stated in our letter of exemption. We are not a pass-through organization. If our donors want 
to support another organization, they would give the funds to that organization. 
 
(8/24/2023) Q: Should the minutes of a Conference meeting include specific details of a Home 
Visit, or is it enough to note what action was decided upon to help a person/family?  
 
A: Conference minutes are the written record of decisions made by the Conference. The details of 
the Home Visit are not necessary in the minutes; they may be in a separate case record. However, if 
there is something about the visit that results in a Conference decision, some details might be noted 
in the minutes.   
 
(8/31/2023) Q: Why does SVdP require meeting twice in a month? 
 
A: The Society wants Conferences to meet weekly (52 meetings per year); however, the 
international Rule allows for every other week (26 meetings per year). In the United States, we allow 
for twice each month (24 meetings per year) while still promoting that weekly meetings are the ideal. 
It's important to meet frequently because: 
 

1. This provides for shorter meetings. The farther apart the meetings, the more you have 
to cover. In Part III of the Rule, Statute 7, there is a lot that needs to be discussed 
during a meeting. 

2. All decisions must be made by the Conference as a whole. You should not let 
decisions be made by a few people, which is what happens when there is a long time 



Common Vincentian Questions and Answers 

239 

 

between meetings. The Society does not support decisions being made only by the 
President or his/her slate of officers. 

3. Our primary goal is the spiritual growth of members. At meetings, we learn about our 
faith as it applies to our ministry. 

4. The meeting is also about fellowship and friendship between the members. If 
Conference only meets monthly and members each miss one or two meetings due to 
vacation, conflict in schedule, or illness, the possibilities for growing in friendship with 
your fellow Vincentians is reduced significantly. 

5. From a services standpoint, sometimes the whole Conference needs to discuss a 
request for help and make a decision. If the next meeting is a month away, then the 
decision to help or not help is unduly delayed or left up to a few. See 2 above. 

 
(8/31/2023) Q: Many Conferences in our Council now use ServWare for case management. If 
all case records are stored in ServWare and the recommendation is to destroy case history 
after three years, are we required to do that?  
 
A: Yes, record retention is defined not only to save storage space but to eliminate data that no 
longer has relevance. 
 
(9/14/2023) Q: A Conference received a request from a shelter for winter coats and gear. They 
ran a collection drive, met with the shelter, and made a donation to the shelter. The 
Conference VP was told that they should have conducted a Home Visit with the families in the 
shelter and then donated the clothing. I understand the importance of Home Visits, but I don't 
think they would be required in this situation. 
 
A: We are prohibited by our Rule from making donations specifically for our use (like food for our 
pantry or clothing for our direct distribution) and those materials are of money or materials to an 
outside organization. This includes raising money or materials for that organization. The money and 
materials we are given are for the use of the Society members in serving those in need directly — 
not through another organization. If we raise materials more than we can use before they expire, 
then we can give our excess to another organization, after contacting and offering the goods or 
resources to other SVdP entities first. 
 
(9/21/2023) Q: What process does the Society take to endorse any legislative efforts? 
 
A: The National Voice of the Poor Committee identifies legislation that affects the people we serve 
and involves the National President in the process. Only the president speaks for the Society. The 
Society may not participate in any campaign activity for or against political candidates. We may 
advocate for or against legislation, but not candidates. For local issues, the Council President must 
approve and may represent or delegate to the Council’s local VOP group. 
 
(9/21/2023) Q: Can a parish employee be an officer of a Conference/Council? Are there any 
roles they cannot hold? 
 
A: There is no prohibition of parish employees becoming Active Conference Members and then 
Officers. However, conflict of interest is a strong consideration. If they place their loyalty to the 
Pastor and allow that loyalty to give the Pastor control over the functioning of the Conference or its 
funds, then they should withdraw from the Officer role and/or the Conference. 
 
(9/28/2023) Q: Can we vote to use our secret collection funds to buy gift cards for the children 
of our needy neighbors who called in asking to be put on our parish giving tree? 
 

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001HR8-iVTtnLSdnTSsHoyq3uQYaIL3kcnbbBzsWvjhMY1hNhr_kdMzKHvVRF8jucn4fEk9cdIGJoSXUUivXKcBQS4whNO1E3PUSQB9wUEwtVlUR-iuISPL-d1JUG1mrSjHdIbpV_ZJjbJiRAvTeZ5eFfynWEr4b7PZIKSTB3yxHra3mOrgBHZy-Q%3D%3D%26c%3D2PFCyQ-U9h_snbc6qM-voh38J5-ebiEwPSpPWbWwnZNLMxpxxAve9Q%3D%3D%26ch%3D5pcx8lHcS0fKoMBW_g2jnCW6OpTHFDpJzAEl3q3clXfhY1WNaNB-xg%3D%3D&data=05%7C01%7C%7C33fddd694555468bf72d08dbbae6833e%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638309271467817534%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=g1mIpRjSaXWThWYS%2FXbre6ZqsGkL4XbYadO7PdcOnts%3D&reserved=0
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A: Conference Members may vote to use their secret collection for purposes other than contributing 
to the Conference funds. When contributing to another organization, including the local Parish, the 
contribution must not be identified as coming from SVdP, since they are not giving to the families or 
children directly through an in-person or Home Visit.  
 
(9/28/2023) Q: Concerning the Commissioning ceremony, is there a certificate or some form 
of formal recognition that is part of this ceremony? 
 
A: Many Conferences present pins to Presidents and past Presidents as part of the Commissioning 
Ceremony. There are also pins for Members. There are no certificates available; however, you may 
create your own. 
 
(10/5/2023) Q: Where is the official ruling that discourages our neighbors in need from 
seeking help from more than one Conference? As I understand it, we help neighbors who are 
located within our Conference boundaries. However, I hear that neighbors go to a Conference 
for help and other Conferences claim they have also helped that person. I was always under 
the impression that this activity was highly discouraged. Can you clarify the ruling on this?  
 
A: The Society has no nationally established guidelines discouraging our neighbors in need from 
seeking help from more than one Conference. The Society exists in only about ¼ of the parishes in 
the United States; so, our Conferences often find themselves assisting people outside of their parish 
boundaries. Also, not all Conferences offer the same services. Any rules associated with staying in 
the parish boundaries are normally established within a District or Diocesan Council. 
 
(10/12/2023) Q: We have a Conference reporting more than $100,000 in the annual report. The 
balance includes a checking account and investment account. They are reporting the 
investment gain or loss on line 5E Other Misc. Receipts. Since we report on a cash basis, 
how should the accounting of gain or loss be reported in the annual report? Should it be 
considered an adjustment to the beginning balance? 
 
A: The annual report is a cash report. Any interest you gain from the checking account is real cash 
and should be reported under 5E. Only the change in cash should be reported on the annual report. 
If the investment account includes stocks and bonds, they have the original cash value. If cash 
dividends are received, they are reported under 5E also. A value increase or decrease is not 
reported until cashed in. 
 
(10/12/2023) Q: Our Conference received some McDonald’s stock a few years ago, and we 
would now like to convert this stock to cash. How do we do this? 
 
A: Stock received by a Conference can be converted to cash; however, members should obtain 
financial advice related to how to handle this process. Please email Nancy Pino 
(npino@svdpusa.org), National Council CFO, for initial assistance. 
 
(10/19/2023)	Q:	Can	a	person	join	more	than	one	Conference?	
 
A: A Vincentian can hold membership at two Conferences. The member should disclose dual 
membership status information to both Conferences. Active Membership is defined by the Rule. 
Although allowed, it's not often that one person is a member of more than one Conference, so 
duplication of numbers reporting is not significant. 
 

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001vDBblPlPcFfy4kJET0Br0E4mCKu37xwcrAeG-ehb8liAc7tpwmjFxufcOotmsJ7-AknAe33EK8iL9WumD-uCrs4ZLx7CPKj54Wk95mOhC0hgi3swDKh_bCQqWmnkiohOb-zC_77vhlCw6RoPObJR5g%3D%3D%26c%3DyUOcqRKZaTpvfO8jYXRg3Fd451zOqBQfnlMZtTef9mRoRTfG_ny8Cw%3D%3D%26ch%3DpYdkso5j8qrxs3pU4IryOwyLZMGsmsAuhJ7pVbSR8nLRVcizHyMdfg%3D%3D&data=05%7C01%7C%7C077116220186423f02f408dbc06671c5%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638315318498049427%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=0tdr%2F17BiwZUVfjGnnU0OgByHVqsAQ4Sb7gRDMYz3Zs%3D&reserved=0
mailto:npino@svdpusa.org
mailto:npino@svdpusa.org
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(10/26/2023)	Q:	At	a	recent	multi-Conference	gathering,	someone	suggested	that	if	a	neighbor	
requests	assistance	more	than	once,	the	neighbor	will	be	asked	to	perform	"community	service"	
in	order	to	be	served	beyond	the	initial	time.	Is	this	in	keeping	with	either	the	spirit	or	the	letter	
of	the	Vincentian	Rule? 
 
A: The works of the Society have always been in imitation of Jesus. The assistance provided by 
Jesus was unconditional. He did not require those He helped to do anything in order to receive His 
assistance. 
 
Once you require someone to do work in order to receive something in return (food, clothing, 
furniture, rent payment, utility bill payment, etc.), it falls into the realm of an employer-employee 
relationship with laws that have to be followed in that respect. What you are describing is not 
something the Society endorses. 
 
 


